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Helping Fledgling Journals Leave 
the Nest: Soliciting Articles

R Philip Reynolds
Scholarly Communications Librarian
Stephen F. Austin State University



∗ Kent Anderson UPDATED — 96 Things Publishers Do 
(2016 Edition)

∗ https://scholarlykitchen.sspnet.org/2016/02/01/guest-
post-kent-anderson-updated-96-things-publishers-do-
2016-edition/

∗ If libraries want to be taken seriously as publishers 
they need to provide services commensurate to those 
of traditional publishers

Services of Traditional Publishers

https://scholarlykitchen.sspnet.org/2016/02/01/guest-post-kent-anderson-updated-96-things-publishers-do-2016-edition/


∗ # 9 “Solicitation of materials”

∗ Soliciting articles should start as early as possible

∗ Multiple methods should be exploited and should go 
beyond list-serves and emails

The Work of the Editors Begins



∗ Sent questionnaires to all the editors of our new OA 
journals

∗ Found out how they tried to solicit articles, and how 
well it worked

From the Editors

Presenter
Presentation Notes
Journal of Geospatial Applications in Natural Resources, The Arthur Temple College of Forestry and Agriculture, Stephen F. Austin State Universityhttp://scholarworks.sfasu.edu/j_of_geospatial_applications_in_natural_resources/ Journal of Human Services: Training, Research, & Practice (JHS:TRP) ISSN 2472-131Xhttp://scholarworks.sfasu.edu/jhstrp/  MLET: The Journal of Middle Level Education in Texas, James I. Perkins College of Education, http://scholarworks.sfasu.edu/mlet/ an association journal of the Professors of Middle Level Education in Texas (POMLET) This is a state affiliate of the National Association of Professors of Middle Level Education (NaPOMLE).



∗ Posted flyers with all accredited forestry 
programs in the country

∗ Posted flyers at national and regional 
conferences.

Journal of Geospatial Applications 
in Natural Resources



Manuscript Solicitation Notice

The Arthur Temple College of Forestry and Agriculture, in conjunction with Stephen F. Austin State University, publishes the 
Journal of Geospatial Applications in Natural Resources with The Center for Digital Scholarship via bepress.  The focus of the 
journal is to publish via a rapid double-blind peer-review process articles that apply geospatial technology to quantify, qualify, 
map, monitor, and manage natural resources.

The purpose of this notice is to solicit manuscripts ready for the peer-review process for the premier issue scheduled in early 
2016.  We are confident that this exciting new opportunity will allow natural resource professionals an outlet for their applied
geospatial research within a natural resource context.  

Specific information regarding the Journal of Geospatial Applications in Natural Resources Author Guidelines, Author 
Template Guide, and its Aims and Scope please email: unger@sfasu.edu

Daniel R. Unger, Professor of Spatial Science

Editor-in-Chief, Journal of Geospatial Applications in Natural Resources
Arthur Temple College of Forestry and Agriculture
Stephen F. Austin State University
P.O. Box 6109 SFA
Nacogdoches, TX 75962-6109
Phone: 936-468-2234
FAX: 936-468-2489
E-mail: unger@sfasu.edu

tel:936-468-2234
tel:936-468-2489
mailto:unger@sfasu.edu


Other Journals Took Different Routes



∗ The journal has a board of 22 editors

∗ The executive editor works with board members who 
can serve as editors or reviewers

∗ Dr. Robbie Steward set up a three step process for 
selecting editors to prepare them to solicit articles

Journal of Human Services: Training, 
Research, & Practice

Presenter
Presentation Notes
This journal has a strong thread of mentorship and professionalism between academics. This  largely due  to the early experiences of Dr. Steward in relation to publishing. Unfortunately not all of Scholarly Communication is constructive or even civil. Far to many scholars find themselves on the receiving end of diatribes, personal insults and completely uncalled for responses from an unprofessional reviewer. Fortunately they are the exception but the fact that so many scholars have been on the receiving end of such an attack means that it is  a problem that still needs to be addressed.Dr. Steward wanted to ensure that all reviews were constructive and professional. Even those for the articles that were  rejected.  This  is not to say that academic standards were lowered or relaxed to allow sub par submissions to be published. In fact the first issue had a rejection rate of 50%. The launch date of the journal was moved back even though ten articles were submitted it was not until the target number of 5 articles that met or exceeded the editors high standards was the first issue actually published.



∗ Wanted to recruit both National and International 
scholars as editors

∗ Wanted all disciplines in Human Services represented

Cast a Broad Net When Recruiting 
Editors

Presenter
Presentation Notes
“E-mail invitations to serve, including a description of the new journal will guidelines for submission, were sent out to all on my list. I wanted my final list to have nation-wide and, if possible, international representation. “ “My method was to identify an editorial board that included colleagues across disciplines who were invested in scholarship, training, and practice within their unique disciplines. With representatives from each of the disciplines associated with Human Services”Dr. Robbie Steward



∗ Editors who demonstrate a commitment to take on 
the expected workload

∗ Editors who demonstrate through training their 
willingness to work in a positive way with scholars 
even if their submission was rejected

∗ Editors that understood and desired to achieve a high 
level of competitiveness and impact envisioned by Dr. 
Steward

Cultivated Editors With Certain 
Characteristics

Presenter
Presentation Notes
The second stage of the method was to identify from among responder those who were sufficiently committed to participate in training and provide the comprehensive feedback to establish a reputation of being helpful to novice scholars whether their manuscripts were accepted or not.  Dr. Steward sent out a sample manuscript and a review sheet requesting each responder to my invitation to provide feedback the way they would in a ‘real’ manuscript submission.  She  then provided them with an example of feedback that provided the depth and breadth that  wanted.  Only those who received training were approved for the editorial board.  This was to make sure that at least the editorial board members were aware of the quality of the journal and the commitment that would be involved.  “I am aware that some such journals have the reputation of not being competitive and I wanted to extinguish this perception quickly, especially among the editorial board members. “ This reputation was documented in the rejection of manuscripts and requests for extensive revisions required prior to publication.  If the standards had not been upheld, the launch of the initial issue would have been much earlier, but quality was more important than a particular launch  date.



∗ Solicit articles from editorial board

∗ Additionally editors where to solicit articles from their 
own campus

∗ Finally editors contacted colleagues and prior 
students from other campuses

Solicit Articles Through Newly 
Created Social Network

Presenter
Presentation Notes
The most successful was encouraging submissions from editorial board members and local university contacts.a.	 Working with students/advisees to move their work forward to submission for review.b.	Contacting colleagues locally and at other institutions to work collaboratively on projects for submission.



∗ Is published for the Professors of Middle Level 
Education in Texas a regional affiliate association

∗ Distributed flyers at several discipline related 
conferences

∗ Talked with and solicited articles from presenters at 
the association’s regional and national conferences

MLET



∗ It was difficult to recruit enough reviewers
∗ If they had gone out and beat the bushes for articles 

they could have doubled their submissions
∗ They needed to work harder to get all of the editors 

involved in soliciting articles
∗ They appreciated the library's support and leadership 

and wanted to know how they could solicit more 
submissions

What Else Did They Have to Say



∗ Start early, content is almost always the hold up
∗ Take advantage of targeted professional 

organizations 
∗ Use or even create social networks
∗ Use individual relationships with colleagues you 

already know
∗ Approach speakers at related conferences
∗ Still use emails and listservs

Some Best Practices



∗ Showcase best article on list-serve
∗ Search databases for articles that you wish had been 

in your journal and contact the author
∗ Use Google Scholar to find these articles and contact 

authors that cited the article or that wrote related 
articles

∗ Use Digital Commons 
http://network.bepress.com/life-sciences/forest-
sciences/

Some Additional Tricks to Try

http://network.bepress.com/life-sciences/forest-sciences/


Thank You
R Philip Reynolds

Scholarly Communications Librarian
Ralph W. Steen Library

Stephen F. Austin State University
preynolds@sfasu.edu
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