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PLANNING & EXECUTION

¢ Cast a wide net - Recruit participants far in advance.

¢ Do a dry run – To ensure you have enough time &  
test your recording device.

� (We used a ClearOne Chat mic & Camtasia to record audio)

¢ Provide refreshments/giveaways - Our students 

loved the healthy options!

¢ Break the ice! - We had students “grade” the library.



“GRADING THE
LIBRARY”



This rad wolf photo is courtesy of Creative Commons 

No lone wolves

#letsbefriends



Transcribing like 
a boss right 

now.



UNEXPECTED FEEDBACK

Q: Do you feel the library provides what you needs in 
terms of collections?

A: “Yes, I can’t imagine how much you spend on it!”







LESSONS LEARNED & BEST PRACTICES

¢ Be prepared – Expect to devote a significant 
time to focus group planning, execution, and 
reporting. Even our tiny focus group took was 
time consuming! 

¢ Be inclusive - Don’t assume you know what the 
burning questions are for other members of your 
team. Get their feedback in advance. 

¢ Test your equipment!

¢ Take the good with the bad – If you’re asking 
the right questions, you’ll get some negative 
feedback. View this as an opportunity. 


