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230 Organizational Action Research Model

interpret the data analyzed in the prior stage. The practitioner then integrates
the tacit knowledge from practice, the reflection from the second stage, the
accumulated knowledge discovered, and the data collected in the finding stage.
This integration takes place in the context of tacit understanding of the three
forces—personal, external, and organizational. Practitioners integrate this
knowledge in the assimilative and divergent and convergent modes (as
described by Kolb).

The roles played in this stage arc multiple and include theorist, reflective
practitioner, data analyst, and model builder. Hence, the practitioner moves
from being a researcher to becoming an expert in the situation. The practitioner
has knowledge from many domains and scveral epistemologies and now has an
informed basis for generating policy alternatives and for choosing among
alternative action possibilities. It is here that a less-tentative diagnosis can be
posited. Along with the diagnosis is a theory, applicable to this organization
and its contexts. The theory suggests a causal understanding of the problem, in
all its systemic complexity, as well as a set of interventions that can alter the
situations.

Acting

In this final stage the practitioners uses the informed basis for action. The roles
played are that of change agent and expert. The steps are to plan for
implementation and evaluation, to actually implement, to gather evaluative data
through feedback and evaluate mechanisms. Hence, the practitioner moves
from expert in the situation to an experimenter and informed practitioner. The
resultant action may be a change in the system, implementation of a new model
or practice, growth in knowledge, or, in the event the implementation was not
effective, a clearer understanding of the situation that arises from action. This
final kind of knowledge is what Kolb calls accommodative. It partakes of the
result of active experimentation or action in conjunction with the apprehension
of the results of action. Hence, the practitioner/scientist returns to being a
practitioner, more informed in the area as a result of the cycle.

In conclusion, just as any scientifically based system of inquiry tends to be
repetitive, self-correcting, and open-ended, so too, the model proposed above
would have these same characteristics. To be sure, there are many aspects of the
model that we have not covered in this presentation and that are of considerable
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