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B crarbe paccmarTpuBaloTcsi BapuaHTbl
ayrcopcuHra asronapka. OueHuBaloTcs
BbIroAbl OT KaX[40ro u3 crnoco6os,
CpaBHUBAIOTCS NpeumMylLLecTsa

u HegocTaTtku. MpeacTaBsieHo
onpepaesieHne Takux MOHSITUIA, Kak
ayTCoOpCUHI, PANT-MEeHEeIKMEHT,
ornepaTuBHbIN NN orepaLnoHHbIR
nn3uHr. lNpuBenéEH KpaTknii aHanns
COCTOSIHUSI PbIHKa OnepaLuoHHOro
nun3uHra B Poccuun. lMpu conocrasneHnn
¢uHaHCOBOro N onepaymnoHHOro uiun
oriepaTtUBHOIO JIN3VHIa A4eJ1aeTCsl aKLUeHT
Ha nx BO3MOXHOCTU ONTUMU3NPOBATh
3arTparbl Ha UCMOJIb30BaHUE U cogepikaHne
aBTOMOOU/ILHOIO NapKa B yCJIOBUSIX
CcOOCTBEHHOI0 U CTOPOHHErO (BHELLUHEr0)
ynpasneHus. [lenaetcs BbiBoA,

4YTO OCHOBHOW BKJ1aZ B pa3BuTvie v poCcT
pbiHKa im3uHra B Poccum B 2018 rogy
BHECYT aBTOMOOWJ/IbHbIV CerMeHT,
nosiB/zieHUe [0MNOJIHUTEJIbHbIX CEPBUCHBIX
nporpamMm v KJIMeHTOOPUEHTUPOBaHHOCThb
JIN3UHIOBbIX KOMMAaHUN.

KnioyeBbie c/ioBa: ayTcoOpCUHI aBTonapka,
GINT-MEHEAKMEHT, ONEPALIMOHHbLIV JIN3UNHT,
(UHaHCOBbIV JIN3UHT, CPABHUTE/IbHbIV aHasIn3,
pepopma pbiHKa TN3UHra.
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IKOHOMUKA

AyTCOpPCHUHI aBTONapkKa
KakK crnoco0 cokpaTuTb
N30EePXKU

Quaunnosa Hadexwcoa Anamoavesna — xanoudam
MeXHU4ecKux Hayk, 0oyeHm Kageopsl agmomoOUNbHbIX
nepeso3ok Mocko6cko2o asmomoounbHO-00pOHCHO0
20CY0apCcmeenH020 MeXHUYeCK020 YHusepcumema
(MAJIH), Mockea, Poccus.

Bacuaeeckxuii Anexcandp Huxoaaeeuu — 6axanrasp
Mockoeckoeo agmomobusbHO-00POHCHO20
20Cy0apcmeenH020 MexXHU4ecK020 yHugepcumema
(MAJIH), Mockea, Poccus.

YCJIOBUSIX TUHAMUYHOTO pbIHKA

1 XECTKOW KOHKYPEHIIUU KOMIIa-

HUU CTPEMSITCSI COKPATUTh PACXO/IbI
U YMEHBIIUTh MaTepUalbHyl0 0a3y. boib-
IIWHCTBO TIPEANPUSITAN UCTTOIH3YET B CBO-
el IesITeIbHOCTU aBTOTPAHCIIOPT U OTHUM
13 CITOcOOOB ONMTUMU3AIUY 3aTPAT CTAHO-
BUTCSI HAPSILY C TPOYMM ayTCOPCUHT aBTO-
mapka.

AyTcopcuHT (0T aHTJI. outsourcing — uc-
MMOJIb30BAHNE BHEITHUX UCTOYHUKOB) — 3TO
nepeaaya CTOpOHHEN OpraHM3aluy 3aaad,
OuzHec-(PYHKIUI UM OM3HEC-TIPOIIECCOB,
KOTOpBbIE HE SIBJISIOTCSI OCHOBHOM NIESITEIb-
HOCTHIO KOMITAHWU, HO HEOOXOAUMBI IJIsI
TMOJTHOIIEHHOTO (DYHKIIMOHUPOBAHUS OU3-
Heca [1].

Fleet Management (bautr-mMmeHemax-
MEHT) — 3TO KOMIUJIEKC YCJIYT, KOTOPBIA
MpeaycMaTpuBaeT rnepeaady COOCTBEHHOTO
mapka BO BHEIIHEE yMpaBJeHUE C 1EJIbIO
obecnieueHUs 3(PHEKTUBHOI 1eSITETHBHOCTH
¥ OTITUMU3AIIUY PACXOAOB Ha €T0 0OCITYXU-
BaHMeE [2].

1.
Dnur-MeHeKMEHT MOXHO pa3IeanThb
Ha CJIeIYyIONIe ITAIIbI:
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1. BeiOOp TpaHCHOPTHOU CTpaTeruu
U TTOJIUTUKMU.

2. BeIBOI TpaHCMOPTA B ayTCOPCUHT.

3. OnTuMu3anusi TPAaHCIOPTHBIX MPO-
11€CCOB (3ampaBKa aBTOMOOMIEH, afMUHU -
CTpUPOBaHUE TOTJIMBA, KOHTPOJb pacxoia
TomauBa, mjaaHoBoro TO U Apyrux peMoH-
TOB, PETUCTPALIUS TPAHCIIOPTA U T.1I.).

4. BHenpeHre TpeOYeMbIX CUCTEM KOHT-
pOJIST Ha HEOOXOAMMBIX Mpolleccax, B TOM
yucyie GUHAHCOBOTO KOHTPOJUIMHTA.

5. BeinmosiHeHME BCeX MPeyCMOTPEHHBIX
TPAHCMOPTHBIX MPOLECCOB, TTePEIaHHBIX B
AYTCOPCUHT, UJIU peajru3yeMbIX UHBIM
TPAHCIOPTOM.

Takxe cyliecTByeT eulé OAUH BUI ayT-
COpPCHUHra aBTOINapka — OMNepalMOHHBIN
JIU3UHT [3].

OnepaTUBHBIA UAU OMEepallMOHHBIN
JIM3UHT — UHCTPYMEHT DUHAHCUPOBAHUS,
OTKPBIBAIOLIU I O0JbIIINE BO3MOXKXHOCTH JJI5I
pa3BuTusd 6usHeca. CxemMa JU3UHTOBOTO
00CIy>XMBaHUS MO3BOJISIET TPUOOPECTU HA
OIpeaeEHHBINA CPOK TPAHCIIOPT UJIU CHEll-
TEXHUKY 0€3 MCMOJb30BaHUS 00OPOTHBIX
cpencts npennpusatusd. [lo ucreueHuu
Ccpoka AeMCTBUS 1O0r0BOpa MPeAMET JU3UH -
ra BO3BpalllaeTcs JU3MHITOBOW KOMITAHUMU,
JIM00 MOXET OBITh BBIKYIJIEH MO OCTaTOY-
HOU CTOMMOCTU, COCTaBJISIIONIEH TOpsaKa
30—40 % ot nepBoHavaabHO [4].

K mpeumyinectBamM onepamruoHHOTO
JIM3UHTA MOXHO OTHECTHU CJIEAYIOLIUE 0CO-
OEHHOCTHU:

* OnTumwM3alusl HaJOTOBBIX B3HOCOB.
JIuzuHromosyyateab MOXET YYUTHIBATh
B pacxojax MJaTexXu JU3UHTOBOW KOMIIa-
HUU, COKpalllaTh TEM CaMbIM HaJloroobJsa-
raemylto 0asy, a Takxxe Bo3mewath HIC mo
yXKe clieJTaHHBIM TUTaTeXaM.

* OnepaulMOHHBIN JU3UHI, KaK U ApY-
rue, MO3BOJSET MOJAYYUTh 000pyTOBaHUE
WA MallMHbI OY€Hb OBICTPO, pErUCTPaALIUS
SBJISIETCS O0SI3aHHOCTBIO apeHaomaTeNsd,
KaK Y JajbHeliniee o0Cay>KuBaHUE U CTpa-
XOBaHUE.

* Bce ¢huHaHCOBBIE PUCKU JOXKATCS Ha
njae4yu apeHaoaaTelNsl, B pe3yJbTaTe 4yero
KJIMEHT CTAaHOBUTCS 3alllUIIEHHBIM OT He-
MpeaBUIEHHBIX TPAT.

 [To cyTtu, npu 3aKII0OYEHUU AOTOBOPA
OIepalMOHHOTO0 JU3UHTa apEHIATOP TOJTy-
YyaeT BO3MOXHOCTb 3aIJIaTUTh TOJbKO 3a
noJb30BaHUE UMYIlecTBOM. Korma 3akoH-
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YUTCS AOTOBOP, aBTOMOOWJIb OyAeT BO3Bpa-
EH COOCTBEHHUKY, a CyMMa BCeX ILiaTe-
JKe¥ 110 IM3UWHTY YMEHbIIIaeTCsI Ha OCTaTOU-
HYIO CTOMMOCTb UMYIIleCTBa [5].

2.

Harmnpasnenue onepalilmioHHOTO aBTOMO-
ousbHOTO JIM3MHTA B Poccuu Havyano pas-
BUBaThCs TOJIbKO ¢ 2004 roga. B 2011 romy
B OTIEPAIIMOHHOM JIU3WHTE HAaXOAMJIOCH
okoJio 1 % KopmopaTMBHOTO aBTOIapKa
(aBech MapK KOPTIOPATUBHBIX aBTOMOOMITE
Ha koHelr 2010 roma cocrasist 2 084 900
enuauir). [lo mporHo3aMm B Oaukanmine
TOJIBI TOT TMOKa3aTeJlb KaK MUHUMYM Y-
Boutcs. st cpaBHeHus: B EBpore B cpen-
HeM 28 % oT 006111ero KOprnopaTuBHOTIO
aBTOTapKa HaXOQUTCSI B OMEPAIMOHHOM
nusunre. [1pu 3ToM BCE OoJibliie KOMIAHUMI
MPUXOAUT K BBIBOAY O TOM, UYTO TOpasmao
s dexTUBHEE U BBITOJHEE OTAATH OOCIY-
>KVMBaHWE aBTOIMapkKa Ha ayTCOPCHUHT, YeM
3aHUMATbCSI 3TUM CaAMOCTOSITENILHO [6].

Ha ¢oHe cxaTtusi TM3MHTOBOTO pbIHKA
B 2014—2015 romax HoJisT OTIepaTUBHOTO
JIM3UHTA B CTPYKType 00BbEMa HOBOTO OU3-
Heca 3aMeTHO BBIpOCJIa U Ha MPOTSKEHU U
TMOCJIeAHUX TPEX JIET HE OTycKanach HUXeE
10 %. Kpome Toro, mo nuHamMuKe 00BEM
CeTMEeHTa OTlepallMOHHOM apeH Ibl OKa3a-
csg Oosiee yCTOWYUB, 4yeM (PUHAHCOBBIN
JU3UHT [7].

OCHOBHOI BKJIaJ B pa3BUTHE U POCT
poiHka u3uHra B Poccun B 2018 romy BHe-
CYT aBTOMOOWJIbHBIN CETMEHT, JOTIOJTHU-
TeJIbHbIE CEPBUCHBIE TIPOTPAMMBI 1 KJIIMEH-
TOOPUEHTUPOBAHHOCTD JIM3UHTOBBIX KOM-
MaHWUMN.

ITo manneM nccnenoBanust RAEX (Dkce-
ept PA), B 2017 rony 00bEM TU3UHTOBOTO
Ou3Heca BbIpacTeT Ha 58 % M cOCTAaBUT
710 mapn pyosieit. OCHOBHBIMU IpaliBepa-
MU PBIHKA 3a CUYET peanu3aluu rocrpo-
rpaMM CTaju TPaHCIIOPTHBIE CETMEHTHI.
ITpu aTOM Gitaromapst caeaKam C XKeJae3HO-
JIOPOXKHOW M aBUATeXHUKOM 10Js orepa-
TUBHOTO JTU3WHTA B HOBOM OM3HECe JOCTH-
ria 21 % [8].

YeM ornepatuBHAS apeHIa OTJIMYAETCS OT
buHaHCcOBOI? DTO COBEpIIEHHO pa3HbIE
BUBI yeuyr. CBs3aHO 3TO C TeM, 4TO 3a/1ada
OTepaTUBHOM apeH]Ibl — TIPETIOCTABUTD KJTH -
EHTY yCIIyTY, (GhMHAHCOBOW — (DMHAHCUPOBATH
kiueHta. [ToaTomy, Kpome miepexoaa mpaBa
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COOCTBEHHOCTHU, MEXIY HUMU CYIIECTBYET
HECKOJIbKO MTPUHIIUITHATBHBIX OTJINIWIA.

IIpu duHaHCOBOV apeHIe BaXeH TOT
(hakT, yTO TM3MHTOBASI KOMIIAHUS TTPUOOPE-
TaeT UMYILECTBO /IS €T0 Mepeaayr KOHKPeT-
HOMY KJIMEHTY — B OTJINYME OT OTIEpaTUBHO-
ro JIM3UHTIa, KOrJa JIM3UHTOAAaTe b CAMOCTO-
SITeJIbHO BEIOMPAET 000pYyI0BaHME U MOCTaB-
IIMKa UCXOJ U3 HAJTMYUS CIIPOca Ha HEro.

Cpok (hbMHAHCOBOTO JIM3UHTA, KaK Tpa-
BUJIO, COBIAIaeT CO CPOKOM IOJE3HOTO
KCITOJIb30BAHUS UMYIIECTBA, a B ONIEPaTUB-
HYIO apeHAy MUMYIIECTBO MOXET mepeaa-
BaThCS Ha MPOTSKEHUU CPOKA CBOEU IKC-
IUlyaTaliu HECKOJIbKO pas.

Hanuuue mOmMoTHUTENbHBIX CEPBUCOB
SABJISIETCS 00513aTEJIbHOW COCTaBASIOIEH
OMepaTUBHOU apeHAbl, CI0Ja MOXHO OTHE-
CTU PETUCTPALIUIO UMYILIECTBA, TOCTAHOBKY
Ha y4€T, a TAKXKe €ro MoJIHOe TEXHUYECKOoe
obcayxuBaHue [9].

MuHduH u b nHunuuposanu pedop-
MY pbIHKA JIM3UHTa, KoTopblii ¢ 2008 roma
WUCTBITBIBAI PSIJl CTPYKTYPHBIX TTPOOJIEM.
Kak nucan B cBoeli cTaTbe COBETHUK Mep-
poro 3ammpena LIb P® Cepreit Moucees,
exerogHo B Poccuu cosnaérest 50—60 Ho-
BBIX JIU3UHTOBBIX KOMITAHUIA, a 3aKPbIBAET-
Cs OKOJIO COTHHU. DTO ompenaenser yoniBa-
IOIIYI0 TMHAMUKY KOJIMYECTBA YIaCTHUKOB
peiHka. [TogaBasiomas Macca aHHYJIUPO-
BaHHBIX peructpanuii (89 %) mpuxoaurcs
Ha «OpolleHHble» KoMnaHuu. Pedopma
JIOJIKHA CAeaTh 9TOT PBIHOK Mpo3pavyHee
U CO3/1aTh YCIAOBUS AJs ero pa3putus [10].

HoBplil MexaHU3M, MPEAT0XKEHHBII
MuHbuUHOM, YBOOAUT pEeryJupoBaHUE JIU-
3MHTOBBIX KOMITAHUH U3 chepbl apeHIbl
U TIpUPABHUBAET UX K HEKPEIUTHBIM (pu-
HaHCcOBBIM opranu3auusaMm (H®O). B gact-
HOCTH, 3TO O3HAYaeT, YTO AJIs MPOIOJIKE-
HUS pabOTHl UM OyneT HeOOXOIUM COOCT-
BEHHBIN KamuTajJ B pa3Mepe HEe MeHee
20 mH pyousieii. Kak yka3biBaeTcsl B OT3bIBE
Ha 3aKOHOIPOEKT, 1J151 HEOOJbIIUX KOMITa-
HUN 3TO HETOCTUXUMO, IMMOITOMY «OHU
OyIyT BBIHYXIEHBI IPEKPATUTH CBOIO JIESI-
TEJIbHOCTh B chepe «oDUINaIbHOTO» JIM-
3uHra». Ilo oneHke «JemoBoit Poccun»,

13-3a HOBBIX TpeOOBaHMI K COOCTBEHHOMY
KaruTay ¢ pblHKa OyayT BBIHYXIEHbI yUTH
315 u3 686 xkoMmaHuii, paboTalOIINX Ceil-
yac. Bcé aT0, Kak oTMeudaeTcsi B MPOEKTe
pe30JI0L1N, MOXET MPUBECTU K COKpallle-
HUIO KOJMYECTBA JU3UHTOBBIX KOMIAHUI
B pErMOHaX M yXYAIIEHUIO KauyecTBa 00CITy-
>KMBaHUSI MaJoro u cpeaHero O6usHeca 3a
cu€T CHUXeHUs KOHKypeHuuu [10].

AYTCOPCUHT aBTOIapKa HEe SIBJSIETCS
YHUBEPCAJIbHBIM pEIIEHUEM TIPOOIEM.
B xax1moM oTIesbHOM ciiydyae Hy>KHO Mpoc-
YUTHIBATh BHITONY U PUCKU, TOAOUPATH
criocoObl ayTcopcuHra. Komnanmu, y Ko-
TOPBIX TPAHCTIOPTHAS ESITEIbHOCTD SIBJISI -
€TCSI OCHOBHOM, BpSIT JIU OTKaXyTCsI OT
CBOEro aBToTMapKa.
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OUTSOURCING OF CAR FLEET AS A WAY TO REDUCE COSTS
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ABSTRACT

The article considers options for car fleet
outsourcing. The benefits of each method are
evaluated, advantages and disadvantages are
compared. A brief analysis of the state of the operational
leasing market in Russia is given. When comparing
financial and operative or operational leasing, emphasis
is placed on their ability to optimize the costs of using
and maintaining the fleetin terms of its own and external
management. Reform of the leasing market in Russia
is considered. The definitions of such concepts as
outsourcing, fleet management, operative or
operational leasing are presented. The functions of fleet
management are analyzed and defined. Positive and
negative aspects of operative or operational leasing are
presented. Features of the advantages of operative or
operational leasing are singled out. The direction of
operational automobile leasing in Russia has just begun
to develop actively — since 2004. The analysis of
development of operative or operational leasing by
yearsis carried out. Theissue is considered in what the

operational lease differs from the financial one. Specific
examples are offered that prove that these are
completely differenttypes of services. Thisis due to the
fact that the task of operational lease is to provide the
client with a service, financial — to finance the client.
With financial leasing, it is important that a leasing
company acquires property for its transfer to a specific
client —in contrast to an operative or operational lease,
when the lessor independently chooses the equipment
and the supplier based on the availability of demand for
it. According to the RAEX (Expert RA) survey, in 2017
the volume of leasing business grew by 58 % and
amounted to 710 billion rubles. The main drivers of the
market due to the implementation of state programs
are transport segments. At the same time, thanks to
deals with railway and aircraft engineering, the share of
operational leasing in the new business reached 21 %.
The main contribution to the development and growth
of the leasing market in Russia in 2018 will be made by
the automotive segment, the development of additional
service programs and the client-centered approach of
leasing companies.

Keywords: car fleet outsourcing, fleet management, operational leasing, financial leasing, leasing market

growth, leasing market reform.

Background. /In a dynamic market and fierce
competition, companies are trying to cut costs and
reduce the material base. The majority of enterprises
use motor transport in their activity and one of the
ways to optimize costs is, among other things, car
fleet outsourcing.

Outsourcing (from English: use of external
resources) is the transfer to an external
organization of tasks, business functions or
business processes that are not the main activity
of the company, but necessary for the full
functioning of the business [1].

Objective. The objective of the authors is to
consider outsourcing of car fleet as a way to reduce
costs.

Methods. The authors use general scientific
methods, comparative analysis, evaluation approach,
scientific description.

Results. Fleet Management is a complex of
services that provides for the transfer of its own fleet
to external management in order to ensure the
effective operation of the fleet and optimize the costs
of its maintenance [2].

Functions of fleet management can be divided
into the following stages:

1. Creating a transport strategy and policy/
analysis of the current one;

2. Output of transport in outsourcing;

3. Optimization of transport processes (refueling
vehicles, fuel management, fuel consumption control,
routine maintenance and other repairs, registration
of vehicles, etc.);

4. Implementation of the required control systems
in necessary processes, including financial control;

5. Further fulfillment of all necessary transport
processes, outsourced, or other transport. Another
option for fleet outsourcing is operational leasing [3].

There is also another type of car fleet outsourcing —
operational leasing.

Operative or operational leasing is a financing
instrument that opens up great opportunities for
business development. The scheme of leasing service
allows to purchase for a certain period of transport or
special equipment without using the circulating assets
of the enterprise. After the expiration of the contract,
the leased asset returns to the leasing company, or it
can be redeemed at a residual value of about 30-40 %
of the original value [4].

The advantages of operational leasing include the
following features:

+ Optimization of tax contributions. The lessee
can take into account in payments the payments of
the leasing company, thereby reducing the taxable
base, and also reimburse VAT on the payments already
made.

- Operating leasing, like others, allows to get
equipment or machinery very quickly, registration is
the responsibility of the lessor, as well as further
maintenance and insurance.

« All financial risks are borne by the lessor, as a
result of which the client becomes protected from
unforeseen expenses.

- In fact, when concluding an operational lease
agreement, the lessee gets an opportunity to pay only
for the use of property. When the contract is over, the
car will be returned to the owner, and the amount of
all payments for leasing is reduced by the residual
value of the property [5].

The direction of operational automobile leasing
in Russia began to develop only since 2004. In 2011,
about 1 % of the corporate fleet was operating in
operating leasing (and the entire fleet of corporate
cars at the end of 2010 was 2,084 900 units).
According to forecasts in the coming years, this figure
will at least double. For comparison: in Europe, on
average, 28 % of the total corporate fleet is in
operating leasing. At the same time, more and more
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companies come to the conclusion that it is much
more efficient and more profitable to outsource car
fleet maintenance than to do it yourself [6].

Against the backdrop of the contraction of the
leasing market in 2014-2015, the share of operational
leasing in the structure of the volume of new business
has grown significantly and over the past three years
has not fallen below 10 %. In addition, the dynamics of
the segment of the operating lease was more stable
than financial leasing [7].

The main contribution to the development and
growth of the leasing market in Russia in 2018 will be
made by the automotive segment, the development of
additional service programs and customer-oriented
leasing companies.

According to RAEX (Expert RA) survey, in 2017 the
volume of leasing business grew by 58 % and amounted
to 710 billion rubles. The main drivers of the market due
to the implementation of state programs are transport
segments. At the same time, due to deals with railway
and aircraft engineering, the share of operational leasing
in the new business reached 21 % [8].

How does operational leasing differ from financial
leases? These are completely different types of services.
This is due to the fact that the task of operational leasing
is to provide the client with a service, financial - to finance
the client. Therefore, in addition to the transfer of
ownership, there are several fundamental differences
between them.

With financial leasing, it is important that a leasing
company acquires property for its transfer to a particular
client — in contrast to an operational lease, when the
lessor independently chooses equipment and a supplier
based on the availability of demand for it.

The term of financial leasing, as a rule, coincides
with the useful life of the property, and in operational
leasing the property can be transferred over its lifetime
several times.

The availability of additional services is an obligatory
component of operational lease, here we can include
property registration, recording, as well as its full
maintenance [9].

The Ministry of Finance and the Central Bank
initiated a reform of the leasing market, which since 2008
has experienced a number of structural problems. As
an aaviser to the first deputy chairman of the Central
Bank of Russia, Sergey Moiseev, wrote in his article,
50-60 new leasing companies are created each year in
Russia, and about a hundred are being closed. This
determines the diminishing dynamics of the number of
market participants. The overwhelming mass of
canceled registrations (89 %) falls on the «<abandoned>
companies. Reform should make this market more
transparent and create conditions for its development
[10].

The new mechanism proposed by the Ministry of
Finance, leads the regulation of leasing companies
from the lease and equates them with non-bank
institutions (NBI). In particular, this means that to
continue the work they will need their own capital of at
least 20 million rubles. As indicated in the response to
the draft law, for small companies this is unattainable,

therefore «they will be forced to cease their activity in
the field of «official» leasing». According to Delovaya
Rossiya, 315 out of 686 companies working now will
be forced to leave the market due to new requirements
to their capital. All this, as noted in the draft resolution,
can lead to a reduction in the number of leasing
companies in the regions and a deterioration in the
quality of servicing small and medium-sized businesses
by reducing competition [10].

Conclusion. Outsourcing of the car fleet is not a
universal solution to the problems of the car fleet. In each
separate case it is necessary to calculate the benefits
and risks, to select ways of outsourcing. Companies,
which transport activities are the main, are unlikely to
give up their car fleet.
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