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Assessing Observed Character Strengths in Groups

Table 1 (con't)
Character Strength N M SD
Love of learning Facilitator 3 1.22 1.13
Group 1 15 2.30 1.20
Group 2 6 1.98 0.69
Group 3 13 2.83 1.20
Total 37 2.35 1.18
Perspective Facilitator 5 1.81 0.66
Group 1 21 2.35 1.16
Group 2 11 3.08 1.12
Group 3 10 2.03 1.04
Total 47 2.40 1.13
Persistence Facilitator 6 1.23 1.06
Group 1 19 2.75 1.14
Group 2 12 3.94 1.30
Group 3 12 2.74 1.32
Total 49 2.85 1.42
Integrity Facilitator 9 1.66 0.79
Group 1 17 2.61 1.17
Group 2 15 4.09 0.83
Group 3 10 2.85 1.06
Total 51 2.92 1.29
Vitality Facilitator 3 0.65 0.27
Group 1 21 2.28 0.95
Group 2 6 3.00 1.18
Group 3 14 3.00 1.18
Total 44 2.49 1.18
Kindness Facilitator 6 0.89 0.65
Group 1 25 2.62 1.44
Group 2 12 4.06 0.89
Group 3 17 2.84 1.26
Total 60 2.80 1.47
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EFFECT SIZE

To measure the difference between scores, an effect size was calculated
between the facilitator and the facilitator’s group of eight participants (Group
1). The mean of the group was subtracted from the facilitator’s mean and
divided by the group’s standard deviation. This scale would have been applied
to all three groups but the other two groups had non-existent standard devia-
tions due to low survey response making it impossible to acquire an effect
size. Small effect sizes (less than 0.5) were marked by double asterisks below
as well as medium effect sizes (less than 1.0) marked by single asterisks.

Table 2

Effect Size

Character Strength Week 3 Week 6 Week 9
Creativity 1.19 5.53 0.52*
Curiosity 1.93 2.45 3.67
Open-mindedness 2.42 0.23** 1.76
Love of learning 15.32 4.80 0.71*
Perspective 10.10 2.06 0.47%*
Persistence 0.26%* 2.69 2.44
Integrity 241 2.62 0.92%
Vitality 2.82 1.53 2.12
Kindness 1.54 1.01 3.66
Social intelligence 2.90 0.79* 1.24
Citizenship 1.07 0.06%* 0.27+
Fairness 1.11 1.44 1.30
Leadership 0.82% 0.10%* 0.13%*
Forgiveness and mercy 1.63 2.00 2.72
Humility/Modesty 1.35 4.68 2.65
Prudence 1.25 N/A 0.74*
Self-regulation 1.62 2.13 1.16
Appreciation of beauty and excellence 2.36 (.85* 19.56
Gratitude 2.12 4.99 3.76
Hope 19.96 0.86* 1.63
Hunlor 0.11%* 1.34 1.19/
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Assessing Observed Character Strengths in Groups

coding as well as that of their facilitator got more and more accurate. The
second factor is directly based on technology. As groups were meeting and
working on activities there were technical problems that limited the length of
activity that was actually captured on video. Therefore, for the first week
there was less than seven minutes of video, almost eight minutes for the sec-
ond week and over fifteen minutes for the final week. This limitation could
affect the accuracy of findings and the number of character strengths identi-
fied. In using the character strengths as an assessment tool, there are times
where a coder is more likely to see strengths being exhibited. If, for instance
four minutes of a seven minute video is a facilitator giving instructions, then
very few character strengths will be recognized. While group discussion
proved to be a potential area to observe character strengths, only the activity
was assessed. In the activity, as the facilitator observes in vivo, participants
appear to become more relaxed. This observation, coupled with the tasks to
be preformed, proved to be an ideal way to observe character strengths in
action,

The final factor to consider involves the facilitator directly. Video iPods
were used only by the facilitators in conducting this research. When coding
the first two weeks, the facilitator used a video iPod for group assessment.
When coding the final week, the video was accessed via streaming video from
a website provided by the course instructor. While the 1Pod video was identi-
cal in quality, the streaming video offered a larger viewing screen and there-
fore was somewhat easier to recognize which participants were speaking or
performing certain activities. In this particular research the effect size data
should not be impacted by screen size because the facilitator was familiar
with all members of the group. However, in evaluating groups where the
researcher was unfamiliar with the participants, the iPod’s screen was too
small to determine exactly who was speaking at times. This difficulty was
enhanced by the marginal quality of video recorded due to technology limita-
tions when converting analog video to a digital format.

METHOD AND DESIGN MODIFICATIONS
With all of the above points considered, there are some facets .of t‘his
research related to effect size that suggest further examination. Considering

that only one group coded enough data to create an across the board effect

179






Assessing Observed Character Strengths in Groups

rate character strengths. The time factor could have led to coders not spend-
ing as much time evaluating the group as necessary or simply rushing through
the coding process. A suggestion would be to shorten the character strength
survey. This might not necessarily require dropping more character strengths
but perhaps similar ones could be grouped together.

INSTRUMENT MODIFICATIONS

With this in mind a component matrix was used to see if collapsing char-
acter strengths was even possible (Table 3). This analysis suggests that three
components seem to be able to account for all but one of the studied charac-
ter strengths, Further research might be able to make the survey more user-
friendly and less time consuming. In examining the component matrix, it is
possible to collapse certain character strengths into larger groups within
their component. It seems possible to create an instrument containing as few
as six categories. While a much more detailed description of each category
and its contents would be required, this could still make the instrument more
user-friendly and a little less time-consuming for coders. Future research
might include half of the group coding on the original instrument and the
other half of the group coding on a version of the proposed collapsed instru-
ment. This would allow for an easy comparison of the two to be made.
Further research might be able to identify the three main components inher-
it within the 21 character strengths used in this research and it also might be
able to include the three that were removed from the instrument as well.

Table 4
Proposed Collapsed Instrument

New Category Character Strengths Encompassed

Task Orientation Prudence
Self Regulation

Optimism Hope
Vitality
Humor
Open-mindedness

Persistence
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