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Laura Mason Dr. Sharene Smoot
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ABSTRACT

Many states and school districts are using federal funds to hire instruc-
tional coaches to provide quality professional development for teachers.
These instructional coaches provide on-site, on-going support for teachers.
This study inquired into about teachers’ perceptions of instructional coaches,
both positive and negative. A survey was given to 52 teachers from four ele-
mentary schools that have had a coach for the past few years. The results indi-
cated that 97% of the teachers who have been coached perceived the experi-
ence as beneficial and would choose to be coached again in the future. When
asked about the benefits of being coached, the most prevalent answers were
the opportunities to learn new strategies; the coach’s modeling of lessons in
the classroom; the immediate feedback given by the coach to the teacher; and
the availability of resources from the coach.

INTRODUCTION

For decades, professional learning for practicing classroom teachers
has virtually consisted of brief presentations, accompanied by handouts
(Truscott & Truscott, 2004). However, teachers resent going to in-services ses-
sions where someone tells them what to do but isn’t around later to help them
follow up (Knight, 2004a). The International Reading Association (IRA) says
that these one-time, workshop-oriented professional development efforts do
not result in changes in classroom practices or in improved student learning
(2004).

Due to increased attention to reading achievement and the achieve-
ment gap in the United States, the Reading Excellence Act of 1998 and the No
Child Left Behind Act of 2001 have allotted large amounts of federal money
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work with. The most common obstacle to a teacher’s decision to work with
coach was the lack of time. This obstacle can be overcome when a coach has
the time to work with teachers at the teacher’s convenience, which is anoth-
er reason for coaches to have a limited workload. Administrators forcing
teachers to be coached and schools and districts hiring coaches who lack
training are two obstacles that need to be addressed at the district level. Both
of these obstacles can undermine a coach’s success with a teacher before
coaching even begins. According to Knight (2004b), “Coaching can quickly
make a difference in a school when district leaders, principals, and highly
qualified coaches all work together in partnership to improve the quality of
instruction experienced by students. However, when administrative support is
lacking or when instructional coaches lack knowledge or important commu-
nication skills, a coaching program may never get off the ground” (p. 3).

This information should be helpful both to school districts that are con-
sidering hiring instructional coaches and to those that are adding more
coaches to their systems. District personnel, local school administrators, and
instructional coaches need to know of the positive perceptions that teachers
have about coaching, the positive experiences that teachers believe were ben-
eficial, the ways teachers believe coaching could be improved, and the nega-
tive aspects of coaching that keep teachers from participating in the coach-
ing experience.
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TABLE 3

Survey Results of Obstacles of Instructional Coaching

Obstacles % of Respondents
Not enough time 7.6
Coach didn’t have enough training 3.8
Apprehensive about being judged 3.8
It's just a fad 0.0
Don’t trust coaches 0.0

Wary of professional learning activities in general 0.0

Coach isn’t knowledgeable enough 0.0
I'm just not interested 0.0
I'm retiring soon 0.0
I don’t need coaching 0.0
Not sure what coaches really do 0.0
Other 9.6
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