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Executive Summary

Our role in the growth and development of Androscoggin Land Trust’s Volunteer Stewardship
Program was to provide research analysis on outreach, training, and data management from effective
programs in other Land Trusts in order to help the program grow. We focused our research on the
overarching goals of stewardship and monitoring, volunteer outreach (recruitment, retention, and
recognition), types of volunteer training program, and methods of recording and storing volunteer-
produced data.

In this report we detail the steps we took to create tangible suggestions for immediate and
potential changes to the program through the research of primary literature, volunteer surveys, interviews
with stewardship directors, and online data. In order to be able to tailor our suggestions to specific aspects
of the program, we established a firm understanding of the current program then looked at findings of
effective and non-effective volunteer programs at other land trusts with similar acreage and community
stature.

We found that many land trusts rely heavily on volunteer programs for stewardship, outreach
efforts, and community-engagement. VVolunteers stewards tend to be in an older age demographic
(working or retired) due to having more economic stability and available time to spend time on the
property. Inputting training effort to maximize standardization of stewardship and retention,
communicating regularly and recognizing volunteers, and keeping track of all volunteer efforts are crucial
pieces of effective volunteer programs. Supplying accessible information for current and potential
volunteers/members on the website was also a beneficial effort for attracting volunteers and keep up
communication online.

Volunteers are motivated by a variety of factors and feel comfortable with different aspects of
stewarding, so increasing opportunities for volunteers to train may draw in a wider variety of volunteers.
Recognizing current volunteers is extremely crucial, as volunteers act as ambassadors in the community
on behalf of the land trust. Some land trusts communicate more than others using electronic forms or

paper forms. While there does not seem to be one form that is more effective than the other, to reach out



to younger potential volunteers and established groups increasing electronic communication may be the

next direction for the land trust.
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Introduction

The Androscoggin Land Trust (ALT) was formed in 1987 to save over 1900 acres in Turner, ME
(Androscoggin 2013). By 1991 they gained 501(c)(3) status and were able to legally accept tax-deductible
donations of easements and formally become a private non-profit. To this day the membership-supported
organization conserves over 4,850 acres of land located within the Androscoggin River watershed,
manages 10 miles of riverfront, and is in the process of acquiring an additional 1300 acres in Jay
(Androscoggin 2013).

The Androscoggin Land Trust has developed a Volunteer Stewardship Program to utilize
community members as volunteer stewards for all land parcels in Androscoggin County. Stewardship
may be defined as taking care of land conserved through a land trust. This includes legal responsibilities
such as: annual monitoring, maintaining owned ““fee” properties, keeping records of land use, and
maintaining good relations with landowners, users, and donors (Auger pers. comm.). To meet the
requirements of stewardship, a land trust often utilizes volunteers to manage a variety of ecological and
social activities.

Currently, the volunteer stewardship program consists of 46 volunteers but ALT is looking to
build the program to approximately 100-150 volunteers, as well as suggesting these volunteers become
members (not-required). Monitoring/stewarding a property consists of two or more required visits per
volunteer annually and an initial training session. Michael Auger, the stewardship director, assists each
volunteer with their first walk-through of the property. A field report is filled-out and submitted
electronically to the stewardship director by each volunteer. After the second successful year, the land

trust is interested in expanding its stewardship program to include more trainings (general and



specialized), consistent communication with volunteers, higher levels of outreach, propaganda, and
efficiency for data collection and management.

Our project aims to provide the volunteer steward coordinator with materials and suggestions on
how to improve the program, focusing on a number of areas within the program to direct our research

goals. The overall development of the program will support the Land Trust’s long-term initiatives to:

a) Bring more people in the community to work with ALT and fellow community members (i.e.
landowners, fellow/potential volunteers);

b) Abide by the requirement to monitor conservation easements and the land trust’s decision to monitor
fee lands as well;

¢) Engage more local constituencies with ALT and their various programs (for single and/or recurring
events, with local environmental groups and businesses, etc.); and

d) Improve training and other existing structures for volunteer management, such as data
collection/submission, recruitment, retention, and recognition.

We hope to contribute to these initiatives by researching how other land trusts are growing, retaining
volunteers, providing support (communication, recognition) and outreach for volunteers in order to

implement effective programs.

Methodological Approach

Understanding the program

In order to make informed suggestions about the training and to get a better sense of the program
as it stands, we tried to experience the training process a volunteer goes through in order to become a
steward. This involved attending both on-site and off-site training. For off-site training, we met with
several volunteers and Mike at the Hilton Garden Inn. On-site training required meeting at an ALT-
conserved property in Greene, ME and walking the property with Mike and another volunteer to identify
boundary markers, pick up trash, and spot violations or potential violations.

Surveys and Interviews

Throughout our project we administered two surveys and conducted five interviews that served

distinct purposes elaborated below.



Survey 1

This survey took place immediately after volunteers received their off-site monitoring training at
the Hilton Garden Inn, Lewiston, ME. One purpose of this survey was to learn about the volunteers who
drive the stewardship program. From this survey we tried to understand volunteer motivation, gather
information about the efficacy of the training session, learn about perceived challenges the volunteers had
leaving training, and get some possible suggestions to start. The volunteers provided useful feedback that
sparked ideas for future suggestions that could be used to strengthen the stewardship program. In total, 13
volunteers completed the survey. However, it was not completed by all of the stewards (13 of 46) and
may therefore have limited application. The stewards who attended training likely feel strongly about the
training and the program, perhaps more so than those volunteers who did not attend, making their results
abnormally positive. Finally, this survey was completed by both veteran and new volunteers who

contributed to the range of feedback. A full list of questions from this survey can be found in Appendix B.

Survey 2

The second survey was conducted using SurveyMonkey and sent to all volunteers in an email by
Mike Auger. The purpose of this survey was for us to learn about how volunteers felt about the actual
monitoring process and procedures. Having finished their tasks as a steward of ALT, we wanted to know
if they felt prepared for the job, if they found the monitoring report to be straightforward and easy enough
to complete without concerns, if their general sense of the program was positive, and if they had any
future suggestions for improvement. This survey was answered by fourteen people. One limitation to this
survey is that it was only administered electronically, so volunteers without internet or email access were
unable to participate and once again had only 13 of the 46 volunteers respond. A full list of questions

from this survey can be found in Appendix B.



Interviews (5)

We conducted a series of five interviews because we wanted to learn about each land trust beyond
the information published on their website. Each land trust was chosen deliberately: the Allegheny Land
Trust was suggested by ALT and the other four we picked using the master list - Table 3 in Appendix C -
using a set of criteria, as follows. By interviewing urban, rural, and a combination of urban and rural lands
that were fairly close in size to ALT, we were able to hear different techniques to address the distinct
challenges that accompany having vast acreage (rural) and an urban setting. All of the land trusts that we
conducted interviews with were similarly staffed to ALT in terms of full time and part time employees
with the exception of one land trust which had considerably more staff members. Excluding this one land
trust, all of the groups we spoke with had similar sources of funding for their stewardship programs
(grants and membership fees) as the Androscoggin Land Trust. However, the land trust that had
considerably more resources than ALT had some very progressive practices that could be something for
ALT to work towards. These surveys generated the bulk of our data and we were looking to find first
hand information about specifics of how each stewardship program (models, practices, what the
volunteers do, who the volunteers are, etc), the tasks of a steward in their program, how to become a
volunteer, volunteer training, data management, monitoring report, and successful/unsuccessful

recruitment strategies.

Further research

In addition to surveys and interviews, we conducted academic research of primary literature to
strengthen the credibility of our suggestions on volunteering, communication, and stewarding. A full
review of this literature can be found in Appendix A.

We searched online to determine the online presence of various land trusts. Our searches were
random, not targeting a specific type of land trust (urban or rural, large or small, coastal or inland, etc.)
but we did record information about type, year founded, main goals, how properties were obtained, and

more. The main goals were to find: how can volunteers and interested parties communicate with the



organization over the Internet? what role does social media play, if any? We determined if the website
had an accessible volunteer interest form, volunteer monitor submission forms, volunteer testimonials,
and other criteria. The table of this compiled information can be found in Appendix C, Table 3.

We sent out a standardized email to 46 land trusts from across the nation requesting materials on
volunteer training, interest forms, and anything else the land trust could provide, if they were willing. We
chose land trusts to contact based off the list of accredited land trusts by the Land Trust Alliance (one
organization per state, if represented) and based off of suggestions made by interviewed land trusts. Our
initial research of an “online presence” educated our requests for certain types of materials. In addition to
asking for materials, we also printed out information that was accessible on the website of any land trust
that we compiled information for in the master table. The materials (Appendix D) were then analyzed for
general themes (e.g. similarity between strategies used by trusts with like characteristics, specific

strategies for training, etc.).

Results and Discussion
Surveys
Survey 1 - Training feedback and motivations

Most volunteers found the training to be helpful (7 on a scale from 1-10, with 10 most helpful)
and felt prepared for their monitoring tasks. We found that most volunteers highly valued the ALT’s
mission and conservation values; several volunteers wanted to learn more about how their work
monitoring relates to broader ALT goals and how it benefits the organization. Including more information
about the value of monitoring would give the volunteers a greater sense of importance, recognition and
passion for the work they are doing. Another suggestion was to include visuals to make the training more
engaging. When asked why volunteers are monitoring and what was motivating to them they responded
persuasively. Across volunteers we found the following themes: the desire to get outside/be in nature
walking around, a sense of care for the environment, and conservation values for beautiful landscapes.

These themes could act as selling points to list when recruiting volunteers through various forms of



outreach (Wilson 2000). Additionally, volunteers said they sensed the work they were doing was very
important and wanted to give back to the community. Volunteers seemed confident in their ability to
monitor the land and did not perceive the task as difficult; however, several volunteers expressed concern
about contacting the landowner and finding a time to meet. This concern could easily be addressed and
alleviated during monitoring training by role playing what the conversation may sound like or drafting a
script the volunteer could read. Due to the high level of enthusiasm and passion in the volunteers, we saw
that most of the volunteer’s first suggestions were about outreach through a variety of mediums such as
newsletters, functions, recreational programs, website improvement, etc. It was affirming (Costa et al.
2003) to see that these volunteers expressed the same desire to align goals and expand the program as

Mike does.

Survey 2 - Stewardship experience

The second survey yielded a 100% positive response when asked if willing to volunteer again,
and everyone except one person said they were willing to recommend the program to a friend. The
number of hours spent on the preserve varied greatly between individuals, in part because some
volunteers had more than one property and others had larger properties. Additionally, some volunteers are
new this year, which may result in more hours spent on the parcel than more familiar volunteers.

One volunteer mentioned the corporate work-days held by Tambrands and Walmart, in which
hundreds of volunteers helped with trail maintenance. This is a direction we encourage for ALT; other
land trusts (see interview results, below) and the literature review (Appendix A) suggest corporate work
days are just as effective as short-term volunteer efforts (with potential for further volunteer commitment).

Responses to the question, “What did you find most difficult about volunteering?”” were most
frequently (half of the responses) about lack of time to go out and/or spend enough time on the property
to complete the monitoring form in full detail. Two of fourteen noted unclear boundary markers as most
difficult. There were a wider variety of responses to the question about rewarding experiences (Table 1).

These quotes represent a variety of the appeals and motivators of volunteer stewarding, individually and
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in combinations: social, intrinsic, political, environmental, giving back to the community, a sense of
empowerment, and others (Wilson 2000).

We would like to emphasize a couple of suggestions found in response to the questions “How
would you like the see the stewardship program improved?” and “Any other questions or comments?”
Three volunteers called for more communication between the land trust and volunteers as well as between
the volunteers themselves; another volunteer asked to have more clarification on the short- and long-term
goals of the organization while someone else requested overall more consistency and organization. These
requests align with the literature on organizational structure and effective communication methods
between the organization and the participants (Costa et al. 2003; Alexander and Hess 2012). One person
requested more volunteers in order to have more than one volunteer assigned to each property. This

recommendation vindicates our efforts to develop suggestions for growing and developing the program.

Table 1. Volunteer responses to the question: “What do you find most rewarding about the stewardship program?”

Volunteer A Volunteer B Volunteer C Volunteer D Volunteer E

“To get off the
beaten path and
really ‘feel’ the
land.

“Meeting new
people with
similar interests.”

“Seeing the city of
Auburn address
problems at my
site after I gave an
assessment.”

“Just being there
and being part of
an organization
that works to
make sure these
properties are set
aside.”

“Knowing [ was
helping keep a
place clean so
others could enjoy
the trails.”

Interviews

In general, all of the land trusts we interviewed had two types of volunteers in their stewardship

programs. The first type of volunteers is the regular “base” of volunteers who have undergone monitoring

training and perform traditional stewardship tasks. The second kind of volunteers is members of

otherwise unrelated groups working with the land trust on stewardship as a one time event or clean-up

day. The land trusts we interviewed worked with organizations such as local colleges, high schools,

corporations, Girl Scouts and Boy scouts. Due to the fact that land trusts had a number of one time
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volunteers who were not entered into their databases they found it worthwhile to track the number of
instances that any volunteer worked on a land trust property.

Tasks that monitors performed varied based on the location of the property. Urban properties
were monitored more frequently, weekly at most, and these properties required more trash removal and
dealing with land abuses. Rural and larger properties were visited once a year and volunteers would
perform standard tasks such as walking the boundaries and noting any land abuses. The one large
difference we found between these practices and those of ALT are that most, four of five, land trusts we
interviewed said that their monitors identified invasive species, noted their presence and location on their
monitoring form and in some cases dealt with the invasives. At times the work with invasives required
additional support (questions about identifying etc.) from the stewardship directors.

To standardize performance of the duties of stewardship, volunteers underwent a basic
stewardship training. In all of the organizations the training occurred annually and the basics of how-to-
monitor were taught inside (off-site). All of the land trusts with larger parcels of land -- in acreage --
taught the monitors how to read a map and use a compass. Many of the land trusts taught basic
knowledge about invasive species Following the training basics taught inside, there was an onsite or
mock monitoring session led in smaller groups. In addition to these common training procedures, several
stewardship programs offered additional training. For example, one land trust partnered with local
environmental groups to offer a variety of trainings that included everything from wildflower, mushroom,
and star identification (the more “social” trainings) to specialized invasive removal and tree/shrub
planting. In general, these trainings helped to satisfy the eager stewards, who really wanted to learn more
and further care for their land parcels, as well as the stewards seeking a social outlet from the program.
Additionally, we heard of leadership training in which existing volunteers have the option to attend an
extra half-day event to become “crew leaders” at larger volunteer work days. Finally, we learned that
stewardship directors use training events to learn more about their volunteers and their interests and

aspirations which helps them determine what parcel of land is the best fit for any given volunteer.
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We found it hard to draw conclusions about the most common monitoring forms because a wide
variety of forms were used. Often times the format of these reports changes every few years. Some forms
are highly narrative and others are very categorical with cards and boxes to check. The efficacy of the
monitoring report depends on the property, the program and the broader goals of the stewardship program.
Most programs were very content with their monitoring report sheets; however, it seems that most
programs have struggled to manage this data electronically. Two stewardship directors reported using
Microsoft Access and were mostly satisfied with the program. One interviewee was very enthusiastic
about a new program called Total Community Manager because she can import documents, deeds and
surveys, and organize a master database of all of volunteer hours and donations. However, even with
these systems in place directors still seemed frustrated with the accessibility of these programs.

We found the model used at the Allegheny Land Trust (Fig. 1) to be very applicable to the
Androscoggin Land Trust. At the Allegheny Land Trust there are two types of volunteers:
corporate/group and independent. Corporate/group volunteers are individuals who are members of
larger pre-established groups eg. firms/businesses in the area, local high school and college groups, girl
scouts/boy scouts, etc. These volunteers receive a safety briefing and only minimal training. They are
instructed by ‘crew leaders.” The Allegheny Land Trust uses these volunteers to “get things done quickly
because our corporate volunteers are a massive amount of people” (Rzotkiewicz, Appendix C). The land
trust has a master list of properties and jobs so these volunteers can be put to the most effective use.
Finally, the land trust finds these group/corporate volunteers effective because “you only have to talk to
one person to get 50 people,” thus making this an effective model. The other type of volunteers at the
Allegheny Land Trust are independent volunteers. These volunteers undergo complete monitor training
and comprise the volunteer base. Independent volunteers adopt a parcel of land that they may visit
multiple times a year and know their responsibilities. Unlike the group volunteers, independent volunteers
are in active communication with the land trust and may touch base multiple times per year. Individual
volunteers either manage a premier property or a green space. Green spaces can be larger properties
without trails and can be more difficult to monitor (more rural). Premier properties have many
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volunteers and make a real impact on the property. The goal is to make premier property space a “gem” or
an example of what can be done with a lot of volunteer time. VVolunteers on these spaces focus on
invasive species removal and these properties are often clearly marked with land trust signage so the work

of the land trust is clear to the community.

Volunteers

Corporate/

group Independent

Premier
property Space

Green

Figure 1. This diagram shows the model for stewardship at the Allegheny Land Trust. There are two types of
volunteers, corporate/group and independent. Independent volunteers are stewards of either premier properties or
green spaces.

We quickly recognized similarities across the five land trusts we interviews. Stages of monitoring
and program development (Fig. 2) was something that all five interviewees referred described. VVolunteers
who are interested in stewardship begin the cycle by finding a land trust. The land trust websites (all five
interviewed) have accessible volunteer interest forms, directly on their websites that link to an email or
file into the website system. VVolunteers complete the form and are contacted by stewardship directors
about volunteer training. Next, volunteers monitor their properties, complete the monitoring report, and
return it to their land trusts. Once volunteers finish these tasks, the land trusts (all 5 we interviewed), land
trusts have an event or means of volunteer recognition. VVolunteer recognition consists (all 5 we
interviewed) of one or more of the following: social gathering for all volunteer stewards, small gift/token
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of appreciation (eg logo items, pocket invasive species guide), praise/mention of individual volunteer’s
contributions, and/or personally thanking them. The thinking is that once volunteers complete the
monitoring and are personally recognized by the land trusts they will feel loyalty to the land trust or pride
in the work they did and act as ambassadors for the stewardship program. Once the stewards/ambassadors
speak about the program to people they know and their involvement, some of these other volunteers will

become interested and new volunteers will enter the monitoring cycle.

New Volunteers

\
\\
(6) Speak (1)
about their Volunteer
interest Interest
5)Volunteers .
( )bccomcs (2) Complete
interest form and
ambassador for B
e Tand trast undergo training
i
“,
4
(4) Land trust (3) Monitor
recognizes and complete
volunteers report

Figure 2. Phases of stewardship and recruitment in a volunteer stewardship program. This diagram represents the
process of volunteer stewardship and shows why the more passive word-of-mouth/ambassadorship model is a
common recruitment strategy.

Materials

The materials provided in Appendix D are a collection of various documents used by other land
trusts (see Appendix C Table 3) to either facilitate effective monitoring of land parcels by volunteers or

recruit/train volunteers. The approach land trusts use for monitoring varies, but similarities are found
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between trusts with similar attributes. For effective recording, the larger easements used standardized
forms with check boxes to note changes to the property (see LTT, VOF, EVLT) (Appendix C Table 2),
only asking for a more detailed description when a change was present. Photographic evidence was also
incorporated into larger land trust monitoring processes. While each land trust that used photographs
(VOF, EVLT, LTT) differed in the submission protocol, each used photographs taken by the volunteers
to document violations on land parcels. Smaller land trusts used some check box format, but for the most
part relied upon the volunteer to answer questions related to property changes (see SLC, MC). The
training process also depended on size. VOF requires background checks on its volunteers and includes
scripts to read for interactions between volunteers and landowners. Many of the larger trusts required
waivers to be signed by the volunteers. The process was more informal with smaller land trusts. Generally
there were fact sheets provided about the trust and monitoring, accompanied by training in the field. The
reminder sheets used by EVLT can serve as a good way to gently remind volunteers to complete their
monitoring and could serve as a useful guide for ALT. Similarly, VOF’s script used by the volunteer to
contact a land owner can address the unease felt by ALT’s volunteers (see Survey 1 results), and either be
a strategy incorporated by ALT, or used in the training process. However, we do realize that ALT is
interested in keeping strong contact between the organization and landowners rather than having the

volunteers address the landowners directly.

Technology

Interviews and material analysis indicate that one of the largest problems land trusts face is data
management. ALT currently uses a paper/binder system to record site history and changes to the land.
While most land trusts still keep paper copies of documents, many use electronic management strategies.
Interviews indicated the Total Community Manager is popular. It was created for land trusts and keeps
track of variables such as conservation attributes, individuals interacting with property (owners,

volunteers), and notes from each property visit. Other land trusts also used Microsoft Access.
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In an increasingly technological society, it is crucial to have an up-to-date, interactive, engaging
website (Jacobson 1999). Many land trusts have pages geared towards their volunteers. Not only do these
pages detail the volunteer positions available, but are also visually oriented, showing pictures of
volunteers in the field. Additionally, most websites include volunteer projects/pictures on the homepage.
By having a volunteer presence online, the stewardship program gains legitimacy and serves as an

outreach mechanism (Losee 1999).

Outcomes and Implications

Volunteering is a vital part of a community organization (Omoto and Snyder 1993). Volunteer
stewarding is a very valued position and it is clear that Androscoggin Land Trust volunteers love what
they do. We have identified a variety of motivators for volunteers, including personal values/beliefs,
environmental, and making social connections. Understanding motivations of current volunteers can
influence how the land trust continues to hold their interest and inspire the interest of potential volunteers.
Mindful of the roles of voice, privilege and power in a community, we were pleased to find that the goals
and aspirations of ALT volunteers were aligned with, if not the same as, those of Mike and the other staff
members.

Volunteer recognition and constant communication are key aspects to engaging volunteers and
retaining them for the long-term. Volunteer recognition may be an annual dinner, paraphernalia with the
ALT logo, and/or a section of the website dedicated to volunteer efforts, testimonials, and possibly
interest and monitoring forms. We define communication in a few ways: between the land trust and
volunteers, between volunteers themselves, and between the land trust and potential volunteers (Losee
1999). This later form of communication may, for example, be a volunteer interest form on the website or
a booth at a neighborhood event. Building a sense of community with current volunteers is a valuable
characteristic, as volunteers act as ambassadors for the organization. Their efforts, reinforced by the
organization to reach individuals and established groups rather than massive outreach, has proven to be

effective. That said, it is important to publish organizational accomplishments and volunteer
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achievements in a weekly and/or monthly publication for two reasons; this is one form of volunteer
recognition and also allows interested parties who may or may not have worked with the organization in
the past to see what sort of events are happening and know that they are always welcome to get involved.

The current major demographic of ALT volunteers (generally, middle-aged working class and
retirees) seems to be very successful and the most common demographic at other land trusts that we
interviewed. This said, we also suggest that one-time events are a great way to engage with other types of
community members such as youth groups, established community/recreational groups, and corporate
(work-day) volunteers. We predict too that social media will become a more productive means of
communication as succeeding generations become volunteers.

Training is an important part of volunteer stewardship and we found in the survey and interview
results that the off- and on-site training sessions are an effective combination, and the property walk-
around with the stewardship directly specifically appreciated. While these established practices have
obtained positive feedback, we suggest the addition of visuals in the off-site training and for monitoring
that an increased emphasis be placed on invasive species training. Our research did not focus on
collaborating with local environmental groups for additional specialized trainings (see the Allegheny
Land Trust interview results in Appendix C) but we suggest this is a route ALT could take to expand their
trainings.

Next Steps

There are numerous next steps that can be taken to advance the growth and development of the
Volunteer Stewardship Program. These suggestions stem from the implications mentioned in the previous
paragraph, but we acknowledge that they are not the only possibilities for what to do next. We suggest
developing further criteria for the monitor form (e.g. invasive species) as well as creating a volunteer
interest form for the website, perhaps on the same page as volunteer testimonials. Overall, we suggest
greater inclusion of the volunteers’ accomplishments and schedule of volunteer events on the website and
through email updates/newsletters. Furthermore, developing a recognition event that could include
paraphernalia (with logo) seems to already be in the works, and we strongly agree with a seasonal event.
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We recommend establishing connections with local environmental groups to provide specialized training
events and expand volunteer recruitment potential. Reaching out to established groups, especially youth
recreation groups, and corporate volunteer programs, can benefit work-day efforts, community
engagement, and awareness for the volunteer program. Furthermore, volunteer recruitment beyond a word
of mouth effort (though this is effective) may work best at community events rather than through mass
outreach. There are a number of electronic data management systems for storing monitoring data (as well
as total property information) and for storing volunteer information; we especially recommend Microsoft

Access and/or Total Community Manager.
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Appendices

Appendix A: Literature review

Land Trusts

Land trusts are private, non-profit organizations that acquire and manage land for the purpose of
permanent conservation, and steward land for public benefit (Wright 1993). They have a legal obligation
to monitor land easements and preserve the ecological integrity of every land parcel, focusing specifically
on sensitive natural areas, farmland, water sources, and cultural resources (LTA 2009). In 2005 it was
reported that land trusts collectively protected 37 million acres in the United States (Aldrich & Wyerman
2006). As land gets developed at a rate that outpaces population growth (Hocker 2001), and community
values veer towards taking on more environmental responsibilities (Mayfield et al. 2001), it is important
to keep land trusts active in restricting development and preserving local spaces.

Land trusts work to conserve habitat, open space, and working landscapes (Merenlender et al.
2004). Land is acquired by purchase (fee land) or donation (conservation easement), the latter tending to
be mostly voluntary and incentive-based. Properties of private land contribute a large portion of habitat
critical for biodiversity conservation, thus landowners are interested in managing their land via
regulatory community initiatives that are in line with the landowner’s conservation goals (Merenlender et
al. 2004).

As nonprofits, land trusts rely on donations and grants to cover operating and land acquisition
costs. There are three main approaches utilized by land trusts to procure land: direct acquisition,
easements, and a strategy of limited development (Elfring 1989, Hocker 2001, Sundberg 2006). Each of
this will be discussed next in order to assess how different procurement steps and associated
responsibilities affect management and conservation efforts.

Direct land acquisition involves buying or being given land by private and public donors. This is
the simplest method of acquisition, but has the financial burden of maintenance in addition to

conservation (Hocker 2001).
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Conservation easements are parcels of land bound by a legal agreement between the trust and the
landowner for the land to be conserved but remain privately owned and used within restrictions (Wright
1993). For instance, an owner may give up his right to build additional structures but maintain the right to
grow crops. Under this strategy, the land is still maintained by the owner, but monitored for violations by
the land trust.

Limited development divides a plot into developed and conserved lots, thereby retaining open
space while also gaining a profit from development. The profits made from selling a section of the plot
(generally at higher value because of the juxtaposed undeveloped—conserved—Iland) allow the land trust
to purchase and conserve other parcels that may be sold at a lower price (Elfring 1989).

Additional conservation strategies by land trusts include mixed land use, such as allowing a
specific organization to use the land for recreation (walking, snowmobiling, etc.) as long as degradation is
prevented (M&S Landscape Architects 2010). This strategy is less common, as it requires cooperation
between the landowner and organization, as well as an increased level of skilled monitoring.

Land trusts are required by law to monitor each conservation easement annually and it is
preferred by the Land Trust Accreditation Commission to monitor fee lands as well. Stewards are only
allowed to manage and monitor fee lands while management on easements is the responsibility of the
landowners.

Ryan et al. (2001) suggest that management activities fall under themes, such as “native plant

99 ¢,

restoration,” “stream quality monitoring/mapping,” and “clean-up” (636). Native plant restoration usually
consists of removing invasive species; this activity is especially common for group work-days. Stream
guality monitoring is only used when the monitor has the skills necessary to determine water quality and
is unusual in monitoring programs that are volunteer-based. General clean-up is by far the most common,
as it requires walking throughout the property and picking up any trash as well as marking sites with

potential violations (hunting stands, dumping sites, etc.). Ultimately, management activities are specific to

the individual property and the skill level of the monitors (Van Den Berg et al. 2011).
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Volunteering and its role in stewardship

Volunteering is any activity in which an individual freely commits time to benefit another person,
group or cause (Wilson 2000). It is seen as increasingly important both by government and by individuals
as a way to engage in civic society and make connections/social interactions in order to benefit a greater
society (O’Brien et al. 2010). Two main theories on volunteering are accepted, one focused on intrinsic
values and behaviors as motivation, the other on based on rational thought and cost-benefit analysis
(Wilson 2000, Thoits and Hewitt 2001). The first theory suggests that volunteer work stems from learned
motives, values, and beliefs. The second theory considers human capital (education, work, and income),
exchange theory and social resources (social networks and family relations) (Wilson 2000).

More recently, volunteer work connected to well-being has opened up a broader array of theories
on motivation (Thoits and Hewitt 2001, O’Brien et al. 2010). Scholars debate the precise definition of
volunteering, such as whether it should not include remuneration, whether motive is a necessary
consideration, and whether volunteering is synonymous with producing a public good (Wilson 2000). The
activity is thought to be more formal than informal helping behavior, such as general “caring” and more
individualistic than social organizing, distinguishing itself from social activism (Omoto & Snyder 1993;
Markham & Bonjean 1995; Wilson 2000).

Volunteering rates in the United States are consistently stable or rising, especially in an
increasing elderly subset that is looking for post-employment activities (Wilson 2000, Moen & Flood
2013). Moen and Flood (2013) introduce the “encore stage” defined as the years of later adulthood
beyond career building, during which healthy individuals are free to pursue meaningful public
engagement in education, paid work, and volunteering. Education, age, gender, race, health, disability,
and social class are traits that either facilitate or constrain an older generation from engaging in volunteer
activities. Volunteer work may either occur in tandem or as a substitute for work (Moen & Flood 2013).

Outdoor volunteering is defined as practical environmental volunteering carried out outdoors,

including restoration, trails maintenance, conservation, stewardship, and creation of new habitats
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(O’Brien et al. 2010). While volunteering generally requires a dedicated commitment, environmental
volunteer activities may involve either a one-time event or involvement on a regular basis. The value of
this work by volunteers “is important small scale work that would often not have been undertaken if
volunteers did not get involved” (O’Brien et al. 2010). As other studies have reinforced (Wilson 2000,
Thoits & Hewitt 2001), environmental volunteering connects to people’s health, happiness, and overall
well-being; specifically, this may be due to a variety of mechanisms (e.g. regular physical activity, social
interactions, contribution to meaningful work) providing personal benefits (O’Brien et al. 2010). Rewards
of environmental volunteering include “holistic benefits to participants in terms of their physical, social
and mental well-being” as well as broader documented theories such as “contact with nature and the

restorative benefits of the environment” (O’Brien et al. 2010).

Communication and goal alignment

Communication, defined most broadly, can be characterized by the following traits (adapted by
Losee 1999): information transfer, processing takes place in communication systems, both the sender and
the receiver are actively involved in a communication system, and quality varies.

Framing communication in the broad context of effective communication for organizations,
communication channels may be formal or informal, and timing of information plays an important role in
operational effectiveness (Costa et al. 2003).

It is important to consider how strategies of communication and creating a volunteer management
structure can influence organizational growth (Nystrom 1993). Adapting theory from company practices,
choosing the proper organizational structure can enhance organizational and managerial performances,
which depend on “situational demands posed by the environment, technology, and organizational size.”
Higher performance companies employ a diversification of products (in ALT’s case, this may translate to
volunteer tasks), and a close alignment of management practices -- which may involve procedures,
informal practices, or using quantitative tools for decision-making analysis -- with actual strategies

(Nystrom 1993). Furthermore, successful managers tend to engage more in communication activities
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(Barry and Crant 2000). While there is no one best model for organizational structure, the literature offers
a wide array of strategies on communication channels and organizational management (Nystrom 1993;
Losee 1999; Barry and Crant 2000, Costa et al. 2004; Alexander and Hess 2012).

Being able to measure progress towards conservation goals is important in terms of being able to
communicate the results (Alexander and Hess 2012). For a land trust, developing a framework for
measuring conservation goals and communicating progress can help to build approaches for
environmental management, public engagement, drawing in new members and donors, and reaching out
to potential volunteers (Alexander and Hess 2012).

In the same vein, aligning organizational goals with individual behaviors affects individual
attitudes and effectiveness of organizational structure/managerial strategies (Costa et al. 2004). Attitudes
of individuals within an organization are determined by interactions with others (relating to values and
beliefs) and individual personality, including personal beliefs (Barry and Crant 2000; Costa et al. 2004).
As this relates to volunteers, volunteer communication amongst individuals as well as communication
with organizational directors is highly dependent on volunteer motivations and organizational structures
set up to communicate goals and accomplishments to volunteers.

Monitoring is an essential part of assuring that easements are being managed effectively; however,
land trusts are still challenged by monitoring and stewardship (Merenlender et al. 2004). Effective citizen
science requires inputs by scientists and educators, followed by a shared design and implementation of
activities along with outputs by both students and scientists -- or by volunteers and the land trust — to
develop deeper engagement and proof of accomplishments/an insight into the data, respectively (Zoellick
et al. 2012). This model of logic can be applied to a volunteer monitoring program, especially to align the

goals of the stewardship program with the participants (volunteers).

26



Appendix B: Detailed methods

Survey 1 questions

1) Have you done any previous monitoring?

2) Which part of the monitoring do you perceive as being the most exciting? Most challenging?
3) Do you have any recommendations on how the land trust can improve this program?

4) Do you feel the work you are doing is important?

5) Is the work and property convenient for you?

6) Why are you volunteering?

7) How effective was this training?

8) Any questions or suggestions?

Survey 2 questions

1) What did you find most challenging about the stewardship program? Most rewarding?

2) Did the data collection sheet cover everything you thought was important information about your
property? If not, what was missing?

3) How many hours did you spend on the property?

4) How big was your property (approximately in acres)?

5) What helped you feel prepared to be a volunteer steward?

6) Would you serve again as a volunteer steward for ALT? Would you recommend volunteering to
someone you know?

7) How would you like to see the stewardship program improved?

8) Any other questions or comments?

Interview protocol for Directors of Volunteer Stewardship Programs

1) How many of volunteers are in your program? How many members do you have? How many staff
members?

2) Who are your volunteers and what do they do?

3) What is involved in becoming a volunteer monitor?

4) What kind of training events are offered for land monitors/volunteer stewards? Is it specialized?
5) How do volunteers provide feedback about the properties?

6) What data are collected? How are these data reported? Who uses these data?

7) How do you attract volunteers?

8) Do you provide recognition for your volunteers?

9) Has the land trust tried any strategies of recruitment/training/monitoring that have not worked?
10) How is your volunteer monitoring program funded? What are your primary sources of funding?
11) What programs have been most effective for your land trust’s monitoring program?

12) Would you have any suggestions for a new stewardship program starting?
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Land trusts interviewed

Table 1. Land trusts interviewed by phone. Stewardship directors gave verbal consent as approved by the Bates

College Internal Review Board.

Land Trust

Contact

Allegheny Land Trust, PA

Emilie Rzotkiewicz
erzotkiewicz@alleghenylandtrust.org

Greater Worcester Land Trust, MA

Colin Novick
gwlt@gwlt.org

Lowell Land Trust, MA

Gwen Kozlowski
gwen@Ilowelllandtrust.org

Ozaukee Land Trust, WA

Mike Hoffer
mhoffer@owlt.org

Upper Valley Land Trust, NH

Jason Berard
jason.berard@uvlt.org
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Appendix C: Supplemental Results
Tables

Table 2. Land trusts contacted for materials.

Land Trust

Contact Information

Allegheny Land Trust (ALT)

cbeichner@alleghenylandtrust.org

Sippican Lands Trust

info@sippicanlandstrust.org

Land Trust of North Alabama

questions@Iandtrustnal.org

Chippewa Watershed Conservancy

info@ChippewaWatershedConservancy.org

Sakonnet Preservation Association

info@sakonnetpreservation.org

Great Land Trust

info@greatlandtrust.org

Desert Foothills Land Trust

info@dflt.org

Minnesota Land Trust

mnland@mnland.org

Land Trust for the Mississipi Coastal Plain

judyltmcp@aol.com

Upstate Forever

droberts@upstateforever.org

Northern Prairies

info@northernprairies.org

Sonoma Land Trust

volunteers@sonomalandtrust.org

Estes Valley Land Trust (EVLT)

evlt@evlandtrust.org

Five Valleys Land Trust

Online form

Nebraska Land Trust

jalishouse@nelandtrust.org

Monadnock Conservancy (MC)

emily@monadnockconservancy.org

The Land Conservancy of New Jersey

info@tlc-nj.org

Taos Land Trust

info@taoslandtrust.org

Hudson Highlands Land Trust

info@hhlt.org

Catawba Lands Conservancy

andy@catawbalands.org

Tecumseh Land Trust

Krista@tecumsehlandtrust.org

The Land Trust for Tennessee (LTT)

volunteer@landtrusttn.org

Texas Land Conservancy

daniel@texaslandconservancy.org
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Summit Land Conservancy (SLC)

cheryl@summitlandconservancy.org

Lake Champlain Land Trust

email info@Iclt.org

New River Land Trust

mona@newriverlandtrust.org

Teton Regional Land Trust

matt@tetonlandtrust.org

Wood River Land Trust

info@woodriverlandtrust.org

Lake Forest Open Lands

mhahn@Ifola.org

Central Indiana Land Trust

scachules@conservingindiana.org

Brunswick-Topsham Land Trust

Online Form

Maine Coast Heritage Trust

jarbuckle@mcht.org

Vinalhaven Land Trust

info@vinalhavenlandtrust.org

Leelanau Conservancy

info@leelanauconservancy.org

Sudbury Valley Trustees

svt@svtweb.org

Virginia Outdoors Foundation (VOF)

afotinos@vofonline.org

Table 3. List and categorization of land trust organizations from across the U.S. with volunteer stewardship

programs.
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Summary of coded survey 1 data

1. Have you done
any previous
monitoring (Y=1,
N=0)

2. Which part of
the monitoring do
you perceive as
being the most
exciting?
Observing wildlife,
healthy forests and Staying found in

2. Difficult?

3. Do you have
any

recommendations 4. Do you feel the 5. Is the work and

on how the land
trust can improve
this program
Keep introduing
training on an

waork you are doing
is important? (Y=1,
N=0, Other = wds)

property conveient
for you? (Y=1,
N=0, Other = wds)

6. Why are you
volunteering?

7. How effective
was this training?

8. Any guestions
or suggestions?

1 wetlands tough territory annual basis 1 1 ongoing interest 2
| look forward to
getting to know
and become
responsible
for/connected to a
piece of property Not assigned yet. |
that has been set do not percieve Emotionally
aside for Nothing at this this as being a connected to Not at this point in
0 conservation. point Not yet 1 problem. Maine wild lands 1 time
T-shirts or some ‘Whiteboard-
kind of recognition: interactive-
Getting outside, hat, info brochure Itis likely to be, but excuse to get keywords/definitions
meeting land with basic info, being able to visit outside, images/powerpoint
owners, seeing Bugs, poisoning,  terminology, vest, somewhere away commitment to of different

1 beautiful areas bears expectations, ect. 1 is okay too. community 6 properties/issues
News feature on
TV Bill Green's
Maine, efc on the Something
role of land different o do and
stewardshipon a ALT could use the

0 Exploring the land Bears local property 1 Don't know yet help 2
current and
additional

Being out in Leamning the information on the
0 Nature boundaries website 1 1 to give back 3
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Bushwacking over large soaked
beautiful land, dumped couch

short testimonial
videos of stewards
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2 and wildlife 1 Share rides improved 1
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cold snowy day land conservation,
and seeing what's  Making the time to  Get more stewards getting outside is

1 out there do it involved 1 1 my favorite part 1 Mot yet

‘Yes, at other land
trusts but not for
ALT

Coordinating with
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finding a time that
works for us all to

Walking the land  go out

Understanding

Digital database
and online
submission form
that runs straight
to the databse,
they are relatively
inexpensive and
help with data
analysis

| am interested in
actual resource
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environmental
values as wellas  environmental

Yes but | feel
incorporating

| like the land, care

about land

conservation, and

am happy to help

since | value what
1 ALT does

Quite clear but
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walking is most
helpfu

How does the land
conservation
values work in the
surrounding
properities? Do
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regarding plans?
Broader area plans
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conservation
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important of the
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sufficient? Funds
could be spent in
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spending $5000 on
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-
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5 conservation goals

Interested in
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32



Being outdoors but

useful at the same  Staying consistant More community Improving the local
0 time for the long haul activities 1 1 community 8 No
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Wanted to opportunity to be
contribute to knkown better in
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a nice setting, the land from uses distribution of outdoor recreation and volunteers (e.
getting to know inconsistent with  newsletter beyond in a moderately g. | was not aware
that piece of land  shared membership -- it's urban setting (by of paddling and
1 mere intimately uses/destruction  really good 1 1 Maine standard) 7 hiking events)
Really getting to
Know a speciai The iand owner
piece of property.  contact and the Expand it with
Enjoy nature and  abutter about younger groups,  Absclutely! The
have a gift of a using her land for  boy scouts, Park  easements are Love Maine and
1 special moment agarden Districts forever 1 ALT mission New faces
This seems like an
area where our
suggestions
should be informed
| think most of by knowledge of
these concerns the ALT's funding
were addressed in  for the monitering
training EXCEPT  program becuase Properities are
Themes: getting for the difficulty of many of the convenient Loyalty to ALT
out in nature, the time suggestions like general, identify mission, excuse to
caring for the commitment, and  publications, news people who need  get outside and do More engaging
environment, fear of contacting  letters, website rides at training something training with
walking outside, the improvement and sessions, leave productive, conect visuals, outreach,
consenving landowner/coordina data management All sense the work  time in the to land by giving broader goals
beautiful the meetupftime  --> general is important--> not meetings to back to the explained,
landscapes comittment issues  outreach a chore for them  discuss carpooling community 3.33333333333333 recognition
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Summary of coded survey 2 data

Q 1 challenges

Finding time {to go
out, to complete
report) = 7
rasponses

‘Walking along
stesp terrain

trail

maintenance/consis there was a trail

= 2 responsas

finding boundary
markers = 2
rasponses

@ 1 rewarding Q2

helping keep a

placa clean,

maintain part of Yes =10
trail = 2 responses  responses

olbsarving great Didn't know thare
resources closa to was & sheet = 3
hamea TBSQONSEs
Tambrands and

‘Walmart sant

people out to help

maintain and

upgrade what was

there and than to

sae the lecal

people be 50

surprised that

Skippad =1

there at all. TespOnse

conserving publicly
asccessible land
eing part of an
onganization that
works to make
sure these
properties are set
asida.

seaing the city of
Auburn address
problems at my
site after | gave an
assessment.

meating new
people with simiar
interasts

being cut there
once you finally
get thare

get off the beaten
path, feel the land
connected to the
Community
@etiing ouiside
contributing
creating wall
marked, defined,
property lines
getiing to walk the
land whila
obsarving for
report

3 (many
responded for over
the course of the

G4

Range from 2-250
acres. Do we want
to analyze
relationship
betwaen hours
spent and numbsr
of acres? |s this
important?

o hours = 4
TBEDONESS

2 hours = 2
TBEDONESS

1-4 hours par
wesk

5 hours

3 hours

B brours

1 hour

2.75 hours

3 hours.
1-2 hours par
month

0.5 hours
A0 hours

as

baing actively
engaged in the
COMIMuURty,
leadership roles =
3 responses
likingbeing
exparienced with
physical activity =
2 responses

off-site meating = 2
responses

being on-site with
ALT staff=3
responses
Working with Mike,
available for
guestions and
training = &
responses

appreciation for
nature

reading through
easement property
raport and maps

graw up on land

Q 6 recommend to
friend

Yes=13
responsas

Unanswered = 1
responss

Q7

mote
commuication
betwean stewards
and main office = 2
rBSPONSSS

Mo suggestions =
G responses

responss

mastings on
different day

letting Stewards
know of edditional
properties that
nead assistance

mese
communication/coll:
betwean stewards

visuals in the
trainirsg

Continued
consistency and
‘organization,

mone volunteers so
that more than cne
person on each
proparty

Q8

Skipped = 4
rasponses

Mo, thanks = B
FaspOnsss

To know what the
goals {short-long
term) are of the
ALT and what they
expect from each
section that are
under their control.
This wiould be &
big help to start.
Only a big thanks
to Walmart and
Tambrards and
the National Guard
and all the
stewards and
volurteers for all
their help. Also
Lowe's and Home
DCeepot for their
support.

Mike Auger does a
fabulous job as
ALT's land and
stewardship
diractor.
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Summary of coded interview data
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Appendix D: Materials
1. Land Trust Alliance (LTA)

Land Trust Stgndardy and Practices 2004 Appendix TH: Yolunteers

This example can be used as a starting point 1o create a policy or other document for
your own land trust, but should be altered as necessary to reflact your organization's
unigue circumstances using guidance found in the Land Trust Standards and
Practices Guidebook text and corresponding Standards and Practices Currculum.

Pleasa Mote: If you are using this material for acereditation purpeses, see also the
Lard Trust Accraditation Commission website for additional infermation. To search for
policies from accredited land trusts, insert <<accredited=> along with the search term
{e.g., conflict interest policy accredited).

L ]
MEMBER SURVEY UPDATE
TO ALL OF OUR ¥EW MEMBERS, THIS 1S HOW WE TRY T0 KEEP TRACK OF OUR VOLUNTEER
RESOURCES, PLEASE SOTE THAT WE KNOW THAT YOU ARE BUSY AND WONT BE ABLE TO

HELP 0T EVERY TIME. TO OUR CONTINUTNG MEMBERS, PLEASE TAKE THE TIME T UFDIATE
DR FORM, THANKS!

d WOREDAYS I'm interested in coming f Woll Road Praire management workdays.

2 FEST I'd like to heln out 21 the Save the Prainie Society anmual Prairie Fest d ay of turs. (Ths does
i necessarnily mean thal yiu must be 2 tour paide.) Prazrie Fest 15 the Sunday after Labor Day
weckeml

d FPRAIRIE BURNS | would like to valunteer for the spring and fzll managemenl bums 21 the pramie.

d WEEKDAY PRAIRIE BURNS [ might be ava:lable for some weekday management burns at the
mrairie. We are in great need o § people wko can help with weekday brrns!

a  PROGRAM MEETINGS Let me know if you are plasmmg (o have a special Society meeting which
will melule an educational program.

d PRAIRIE PATROL I'd like 1o help keep a lookout For peaple abusing Walf Rosd Prairie’s ran:
ocosyslen.

a TOUR GUIDE [ would lke to lesd or [ 1 heelp lead tours of Walf Bo ad Praine.
a PHONING | would b e willing to belp contact vabunteers by phone for various activitics

d  ADDRESSING [ might be available fo help prepare a Soctety mailing, (folding, slufimg, sorting,
labeling, et

a4  EXHIBITS [ would like 10 help oul with Seciely exhabils sl vamous funclions such as flower shaws.

2 TYPING [ would like to help with the typing of the neacsbetier. {Ceneral farmiliarity with computer
Iyping i5 helpdizl bul mat necessary. )

d  PLANT OR ANIMAL STUDIES Le 1 me know if vou need belp with plant or animal monitormg 21
the prairie.

d  LEGAL SERVICES 1 2m a lawyer amd would like 1o volunleer my legal servioes bo the Save The
Prazrie.

a4  HISTORICAL HOMUSE I'm imlerested mm belpang 1o restore the historical house at the noeth end of the
prainie.

J EDUCATIONNATURE CENTER Iwoald like to help the Praime Soctety develon education
programs for schoals and otber ol groups. The ullimate goal of this plan is o establxh 2 natare
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Land Trugt Niandardy and Practices 2004 Appendix TB: Yolunteers

This example can be used as a starting point to create a policy or other decumeant for
wour own land trust, but should be altered as necessary to reflect your organization's
unigue circumstances using guidance found in the Lamd Trust Standards and

Preciices Guidebook text and corresponding Standards and Practices Currlcu lum.

Please Hote: i you are using this material for accreditation purposes, see also the

Land Trust Accreditaton Commission website for additional infermation. To search for
policies from accredited land trusts, insert <<agccredited>> along with the search tarm

ije.g.. conflict interest policy accredited).

—
PROJECT: Assst with Geld work om Society propemics.

PROJECT MANAGER: Geoffrey Jones, SPNHF Forest Manager

TIME COMMITMENT: A few hours, an aflernoon, & day, a weekday ar weckend, depending upan your
availahility.

LoCaTRoN: Current emphasis is in Bethlehem, in the Hillsborouglh-Dublin asea and in

Grrafion. However, the Socicty owns property all over the state which will
cveniually reguire voluniecr assistance.

SPECIFICS: This volanteer position includes boandary work. wrail work, rescarch of aburting
landowners 1o Society propertics and timber sale dean-up work. Instroeton will

e provided bar this is basically unsupervised work done on one's own or in

pairs or teams (depending upon volunteer preference).

SKILLS: It is impomant that volanbeers &re in good physical kealth. Knowledee of
boundary work would be helpful and the ability o read maps is necessany.

NOTE: Mileage reimbursement is available along with modest stipead of money and/or
cordwond.

NATURE TRAIL GUIDE

GAL: Within the pumview of coordinator of volunteers and under the dinzction of a priject
mamager, lead mierpretive wurs on the Societys Memmack YValley floodplain
nature trail

TRAINING: Training will be provided.

LEARMING

REQUIREMENTS: Develop a peneral knowlisdge of the Socwety and 6is poals amd objectives;
and hecome familiar with the Soctety's reture trail by developing

kmoraledpe aff i1s nabaral aspects.

DESIRARLE SKILLS: The abdity & deal with groups of various ages: possession of good
cormmunicrlion skills and the ability & interprel ostune and the erviroamenl
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Fand Truvt Standards and Praciices 2004 Appendiz TH: Volumleers

This example can be used a5 a starting point to creats a pelicy or other document for
your cwn land trust, but should be altered as necessary to reflect your organization’s
unigue circumstances using guidance found in the Land Trest Standards and
Practices Guwidebook text and corresponding Standards and Practices Currculum.

Please Nate: If you are using this material for accreditation purposes, see also the
Land Trust Accreditation Commisson website for additienal information. To search for
policies from accredited land trusts, insert <<accredited>> alomg with the search term
{e.g., conflict interest policy accredited).

SOCIETY
FUIE Tk
PRI ECTIN,
F

MEW HASISHINE
FOREESTS

PRONECT: Identification of property owners adjacent to SPNHF-owned land.
PURPOSE: To further land protection efforts in these areas.
TIME COMMITMENT: A one-time project per property; range from 2-3 hours.
LOCATION:  Inwour tosm andior area.
PROCEDURE:
1. Determine location of 3PNHF-owned parcel {get map from SPNHF office;
Cro to toan hall to tax records section;
Look up 5PMNHF-owmed parcel on tax map;
Write down parcel numbers of all propertics adjacent to Forest Society property;
Look up owners of these parcels (ask clerk to show vou how; it varies by town);
Write down names and addresses commesponding to parce] numbers;
Write down acreage (size) of each parcel (may be on map; may be n master book
or on property [1 cards, depending on town -ask clerk);
#. et copy of tax map showing relationship of parcels to SPNHF property (submit
expense request to SPNHF office, o'o Trish Churchill).

=S Lh o L

Thizs material is dexigned o provade accurate, suthorttative micematon in regand & the subject matler
covered. 1115 provided with the understanding that the Lamnd Trast Allzanoe is nol engaged in nendering
legal, sccounting, ar other profisssonal counsel, I legal advios or vher expert assistancs is requared, the
services of competent profisssionals shoald be sought.
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Land Trust Standardy anad Fractices 20064 Standard 7: Volenleers, Saff and Consullants

Practice 7B: Volunteers

a  Ifthe land trust uses volunteers, it has a program to attract, screen, frain, sUpervise
and recognize its volunteers.

Volunteers provide tremendous benefits to a land trust and may be one of the
organization's strongest assets. [n many organizations, they perform the work that would
otherwise be done by paid staff. In other organizations, they reduce the workload on staff
and dramatically expand a land trust’s capacity. [f not used effectively, however,
volunteers can be a drain on the organization or they may feel unrewarded for their
efforts. Poorly trained or unsupervised volunteers can even pose hability problems. A
land trust that wishes to engage volunteers effectively to accomplish important work
should establish a program for recruiting, screening, training, supervising, and
recopnizing them.

Many land trusts make effective use of volunteers. The tips and recommendations in this
section are adapted from a paper by Will Murray of Conservation Impact and the former
Ihrector of Conservation Programs for The Nature Conservancy's Western Regional
(Mfice.

Setting Up the Program

A land trust may be able to use an occasional volunteer for very simple tasks and do so
successfully without much planning or supervision. But a land trust that depends on
volunteers to eccomplish important work should establish a program for recruting,
scTecning, traiming, supervising, and recognizing them. The extent and formality of the
program depends on the number and types of volunteers involved. Operating a structured
volunteer program can require a significant investment of time and energy, but it greatly
increases the land trust’s success in using volunteers—and heads off potential problems.

Before establishing a volunteer program, a land trust should seriously consider whether
vilumteers are really needed and whether someone can devote the fime to frain and
supervise them. A staff person with the Society for the Protection of New Hampshire
Forests, which makes extensive use of volunteers, says:

o have o know what it is you want your volunteers to do and how you will
train them before vou recruit them. Otherwise, you will look unprepared and
disorpanized, and wour velunteers will lose interest.

Why people volunteer

To develop an effective volunteer program, a land trust needs to understand what
motivates people to volunteer. Among the main reasons people give for volunteering are:

L Capyright 2004 Land Trost Allzsnee Revised 1172008
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Lard Trast Standardy and Pracricer 2004 Erandasd 70 Volenteers, S1aff and Consullants

# It is easy. A land trust needs to make it easy for people to volunteer by having
convenient times and locatons for volunteering and not expecting unreasonable
amounts of time to be given.

+« Itis fun. People like the social mieraction and camaradene of volunteerning. Pizza
and beer can liven up an evening spent stuffing envelopes for the membership
mailing. Picnics or outings for volunteers, especially with other land trust personnel,
can buld the fecling of teamwork.

# The opportunity to learn new things, Volunteers may seek an opportunity to leamn
new skills or to leam more about the lond trust and s work. Providing ongomg
traiming or edwcation or interaction with land trust insiders may be especially
imiportant for some volunteers.

# To be involved with a cause. Volunicers need to understand and feel mvolved in the
orgamzation's work and mission. They should be kept informed about the
organization's activities, and the relevance of their work to its success should be
clear.

Identifying volunteer jobs

It 15 demoralizing for a volunteer to find that the organization has no clear idea of how he
can be whilized or that there 15 not cnough work to keep him busy. The land trust should
make a carcful assessment of program needs and develop a list of jobs that can be done
by volunteers. The assessment should identify the tasks to be done, the skills necessary
to do them, the amount of time they reguire, the number of volunteers needed, and who
will directly supervise the work.

Volunteers tend to work best for jobs that have one or more of the following
characteristics: they can be broken down into manageable segments with clearly defined
conclusions; they require 2 large number of people to accomplish; they are repetitive and
gasy o learn; or thev require skills that the land frust does not have.

Land trusts use volunteers for many types of jobs, from routine admimistrative details to
highly professional work. They mnclude the following:

# Land-related rescarch, For example, the Steep Rock Association in Connecticut
has used volunteers to update lists and maps of properties abutting their preserves.
The Mann Agncultural Land Trust in Cahifornia has used volunteers to work on its
agncultural land trust database.

»  [ifice work, The Island Hentage Trust m Mone depends on volunteers to help run
its office, ncluding getting out mailings and distnbuting promotional items.

* Education. Inthe past, the Society for the Protection of New Hampshire Forests
{Forest Bociety) has frained “docents”™ who brought natural resource education to
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youth and adult growps across the state. The Wissahickon Yalley Watershed
Associztion n Pennsvlvaniz trains volunteers to teach its educabonal programs.

#  Mature center operations, The Forest Society trains volunteers to deliver
educational tours of its solar-heated conservation center. The Wildlands Conservancy
in Pennsylvania uses volunteers to operate its educahional center, do gardening and
lawn work, keep bird feeders filled, and organize and operate the library.

# Special events. Land trusts make extensive use of volunteers for special events.
Volunteers help plan and conduct annual dinners and picnics for many land trusts.
The Yakima Greenway Foundation in Washington has made extensive use of
volunteers m its “Gap-to-Gap™ relay, which has become & weekend of events
celebrating the protected river. The sambel-Captiva Conservation Foundation in
Flonida used volunteers to run its “Great [sland Pickup,™ a Iitter pick-up effort.
Volunteers serve as cooks, front desk help, loaders, and weighers.

# Muaintenanes and construction. Many land trusts use voluntesrs to work on trail
construction and mamtenance crews. Yolunteers, appropniately supervised, may also
work on construction of vanous types of facilities.

# Land management. The New Jersey MNatural Lands Trust has used volunteers to
manage trust-owned properties. In Hhnots, 2 volunteer stewardship network has
helped accomplish boundary posting and patrollmg, prescnbed burming, restoration,
and other activitics for The Nature Conservancy's 140 preserves.

# Inventories. The [sland Hertage Trust had volunteers assist with s scenic, histone
and cultural inventory.

= Mewsletters/publications. The Wissahickon Valley Watershed Association had a
volunteer (a former teacher and libranan) who wrote its press releases. Many land
trusts have volunteer newsletter editors.  Sanibel-Captiva Conservation Foundation
had a volunteer update the field guide to one of its preserves; the same volunteer also
wrote a nature column for the foundation's newsletter.

# Oiffice work. The Lakes Eegon Conservation Trust in Mew Hampshire uses
volunteers to manage its office archives and to assist with special mailings.

#  Towr guides. Mary land trusts use volunteers to lead hikes on ther propertics.
Sanibel-Captiva has used a formal trail-puide volunteer program for its system of
preserves. The people who coordinate the voluntesrs are volunteers themselves. The
Conservancy, Inc., m Florida has volunteer boat guides for some of its trips.

+ Photopraphy/design. Land trusts often use volunteer ariists or designers to design
land trust materials, especially for special events, and photographers to take photos
for the newsletter and other purposes.
41
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Recruiting Volunteers

To effectively recruit volunteers, a land trust needs to develop a description of the
available jobs, advertise those jobs, and screen potential volunteers to assess thear
interests and skills and match them wath appropriate work.

Job descriptions/written expectations

Job descriptions help a land trust analyze the job requirements, enable the land trust to
miatch volunteer interests and talents to the posiions avalable, and are essential in
evaluating volunteer performance.

Volunteer job descriptions can be brief and simple but should include a job title, the name
of the person supervising the volunteer, specific job responsibilities and schedule for
completion, job logistics (hours, location, etc.), and anv qualifications required. It may
also be useful to hst job “benefits™, such as the opportunity to develop new skills, to work
closely with staff or other professionals, to do hands-on conservation work, to have fun,
or to be actively involved with an important cause.

Attracting volunteers
Land trusts can use vanous methods (o recmut volunteers.

# Develop volunteer recruitment materials. Matenals should descnibe the goals and
programs of the land trust, the tvpes of jobs volunteers can do, and the benefits of
volunteerning. The Forest Society has & general brochure on volunteening, and a
specific brochure on its docent program for delivering environmental education.

+ (et the message out. Most land trusts announce volunteer jobs in their newsletters.
The Samibel-Captiva Conservation Foundation regularly prints profiles of volunteers,
which not only recogmze the volunteer, but give potential volunteers a picture of how
their skills might be used and what kind of help the organization needs. Some
orgamzations mnclude a form or a check-off box in their membershup flyer. If a land
trust needs many volunteers, 1t might run adverfisements in local newspapers and use
radio public service announcements.

# Tarpet key orpanizations. Volunteers may be found through other organizations,
including other conservation orgamzehons, volunteer action commuttess, service
clubs, outdoor groups, scout or other vouth clubs, colleges, orgamizations for retired
people, and organizations for the handicapped.

¢ LUse recruiters. Some organizations develop a corps of recruiters—preferably
volunteers themselves—io make presentabons on the orgamzahon and its volunteer
needs. The Wildlands Conservancy in Pennsylvania holds an evening orentation
session with coffee and donuts and asks volunteers to bring a friend interested in
voluntesning,

L Coapyright 2004 Laod Trust Allamoe Resased 1142
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Screening volunteers
Screcning volunteers allows a land trust to match volunteers with jobs that fit their skills,
pbilites and imterests, To screen volunteers, land trusts shoald:

# Have volunteers complete an application. The application should be simple and
include questions on applicable expenience, type of volunteer work desired and the
condrtions under which the volunteer can work (such as the time of day and number
of hours).

¢ Conduct an interview., An mnterview, conducted by phone or in person, allows the
land trust to make a better assessment of the volunteer's interests and abilities and
allows the volunteer to leamn more about the organization and work involved. 1
possible, the person who will supervise the volunteer should be present. An interaiew
leads to better volunteer performance and a lower number of dropouts—aultmately
saving time and preventing unhappy situations. The formality of this interview can
vary with the type of volunteer position.

Screcning volunteers may help a land trust wdentify unexpected skills and talents. One
Florida land trust found a former Dow Chemical employes, experienced in chemical
vegetation control, who helped eradicate nonnative Brazilian pepper trees from the trust's
properiies. The same organization also found a retired architect, who oversaw the
building of its observation tower and teaching shelter.

Managing and Recognizing Volunteers

For volunteers to be effective, they need to be trained to do the work expected of them,
supervised to be sure they are carryimg it out correctly and that they hawve the tools and
resources they need to do the job, and, abowve all, recognized for the important
contribution they make to the land trust’s accomplishment of 1ts mission.

Orientation and training

Volunteers need to be properly traimed so they can perform effectively and be pood
representatives of the land trust. For many jobs, training and supervision is minimal but
necessary. Traming is crtical if the volunteer's work involves safety hazards; a land trust
may open itself to hability if 1t does not appropriately train volunteers who must handle
dangerous cquipment or undertake hazardous jobs, or who lead others in such activitics.

Traiming begins with an orientation session.  The onentation should provide an overview
of the orgamization’s goals, programs, policies, and procedures; an mtroduction to other
volunteers and/or staff: and a discussion of how volunteer efforts contribute to the
success of the organization.

For most land trust voluntesr work, trmiming 15 on the job. Where necessary, the land trust

should hold mdiidual traimng sessions. The volunteer should be walked through the
project and given an opportuntty to ask guestions. Supervision should be close mm the
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begmnning to make sure the work 1s done correctly; it is discouraging for a volunteer to
complete a task and then find out it was done wrong. The supervisor should be sure the
volunteer has the tools necessary to do the work, such as sufficient desk space or access
to a telephone or computer.

In some cases more extensive training may be required. Here are two examples of land
trust programs that have been establhished. These programs may have evolved since this
WTIHTE.

¢ Sambel-Captiva Conservation Foundation trains volunbeers @0 serve as frail guides
on 1ts properties. After an introductory training course, each new guide 15 teamed
for one month with an experienced trail guide to gam practical expenience.
Experienced guides may also attend the traiming courses as refreshers,

¢ The Forest Society in New Hampshire provides intensive traming for its
cnvironmental cducation docents, who attend courses twice a8 week over a two-
month penod.

Volunteer training should be an ongoing actreity. Where appropnate, volumteers should
be invited to attend workshops and conferences and should be included mn staff traming
sessions. Volunteers should be kept informed of changes in organizational policies and
procedures and of new programs. This helps them feel part of the orgamization, allows
them to represent the land trust more effectively and informs them of new volunteer
opporiunities.

Supervising the work

Supervision provides an opportunity to assess the volunteer's work, to address any
problems that may anse, and to determing whether there 15 8 good match betareen the
volunteer and job. Supervisors may be board members, staff or other volunteers. Ideally,
one person should be given the responsibility of coordinating the volunteer program. In
some cases, the job of admimistering 1t on a day-to-day basis 15 given to a volunteer.

Without supervision, volunteers also pose a nisk o the orgamization in their demeanor or
behavior. Une land frust recerved 8 complaint that a volunieer had sexually harassed a
participant 1n the land trust's special event. The land trust was able to deal with the
problem guickly and decisively because someone was clearly m charge and responsible
for making decisions. The volunteer was immediately interviewed and dismissed from
the volunicer position.

The supervisor should meet regularly wiath the volunteer to assess the progress made (as
measured against goals outlined m the job description) and to wentify areas requinng
attention. Records should be kept of volunteer activities and accomplishments for use in
future job placement. Volunteers should be told when they are not meeting the
requirements of the job and either be given additional training, offered another position or
(25 tactfully as possible) relicved of their responsibiliies. Volunteers who leave the
organization should have exit interviews to help identify areas where the volunteer
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program necds strengtheming.

The approach to supervision varies with the type of work involved. The work of some
virlunmteers 15 closer to pro bono consulting work than what 15 traditionally comsidered
valumteer work, Obwviously attormeys, land planners or naturahists dongtng ther time to
gccomplish work in their field should not be supervised the same way as volunteers
cooking at a special event or leading trail hikes, MNevertheless, therr work needs to be
supervised and evaluated.

Recognition—the most essential step

Volunteers should be recopnized frequently and in a variety of ways. Thanks may be
informal, such as writing an informal note of thanks or taking the volunteer to lunch. But
it should also be formal. Examples of recogmition include certificates, award dinners or
picnics. The Forest Society gives “Volunteer of the Year” awards at its annual meeting.
The Wildlands Conservancy holds an end-of-year thank-you party as an open house at its
gducational center. One Flonda land trust held a sunset cruse to honor its volunteers.
The Island Hentage Trust m Maone thanked volunteers at a ceremony i wiich they
received copies of a beautiful poster of the area. Many land trusts feature volunteers”
pecomplishments in therr newsletter and sometimes in the local paper. Volunteers may
be invited to special social and educational events. Some volunteers may be interested n
pursuing a volunteer career ladder that offers increased responsibility, the chance to do
more interesting work and promohion o leadership positions, such as volunteer
coordimator or director.

Perhaps most mmiportant of all, volunteers should be thanked at the end of the day for their
help—a simple but very effective form of recogmition.

Evaluating the Program

Land trusts should peniedically evaluate the work being completed by volunteers, and the
comments of volunteers and staff, and assess the success of the volunteer program. [s the
use of volunteers improving the land trust’s program? 1f not, what is the problem? How
can the program be improved? The land trust might look at how other orgenizations wse
ther volunteers and adapt 1deas where appropriate,

Sample Matenals from Land Trusts

‘ r 3 ¥ ¥ 154 ] r'ﬁ'..
«  EBave the Praicie Socicry (IL) — Metsber Susvey Update

s Eociety For the Protection of Mew Hampshise Fosests
MNanare Trail Guide

Volunteer Job Descriptions: [dentification of Propery Owners & Field Wosk

s Wakima Gresnpway Foandation (WA
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This example ¢an be used as a slarting poind o creale a policy or other document for vour own land trast,
bt showald be altered as neosssary 1o reflecl vour orgamzalion’s unigue circumslances using guidanoe
founi mn the Land Trusd Sioedards and Prociices Giddefooss bexl and commespomilmg Stamdands amd
Practices Curriculum. Thas maternal = desigmed) 1o provide accumate, authomiative information moregard 1o
b suhject matler covered. 1t 15 provided with the understanding thet the Land Tro<t Allanoe is not
engaged in rendering legal, accounting, or other professiona counsel. 16 legal advice or ofher experl
assistance 15 required, the services of compelent professonals should be sought.
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In the {HTicr
GREENWAY VOLUNTEERS Laheling, bulk mailings, suxffing exvelnpes,
ARE SPECTAL) compuier daiz enoy end filing .
. Specaal Evenls
Yakima G ap-toeGinp Relay Race (first Semday @ fone
Abaul 3K peaple noaded o racs (o
GFEEI"IWH-'_H’ manieass (for safety and information), mer-
Foundation ihiandise aeles, hdping raders o Bicexchanpos,
sl wp ancd ke down tents, place signs.
Volunienr Opportunities Ir. Gepeto-Ginp Fezley Roce {doy before Gap-

w-Giapk About 100 persoms needed for mee

. . - . . oourse moniinrs and oourse sei op. The safety
The ¥ ehima Greezeay Foundetinn relies on ard succass of thess races i depend

L
the Beelp ol wolunioers thraughoul the vear o Soruie VOREADES SOVECADE

exsre dhe success of our activities. Mew Duck Race (fall: Ticke sales, merckandise
sidunierms an always noedkel and welomns, ] CODCEEIIOG 1Al ] coRroubr (N -

o f F

Flease join us! try . { Ticki et saakes. pioop b st b Yakima
Cireenway Pommd mton memibers per Washe

Volumieor Hﬂmrﬂﬂﬂﬂ in oo sk Bow )

Informaotion Boodh (spring through fally: Yol

umieers needed io stzff booth o Sarg Hub-

bl Parle o workends do answer questions

o pronide Gireerreray membership informa-

tien,

Giresmway volunisers are recognized for their
deication throughout the yer, ™ Violunieers
of the (maorter® ere nemed in March, fane,
Septemmbar il December, Ome ol thesn i
choeen Y olanieer of the Year® in Jomoars
il pevopeieed] @ our anmul mecting, We
aken honor individoals, businessses and groaps
T dhzir wolunlery contritetions @ the snnusl
mesting. These special people are our Evers

If any of these volmeser jobs maich
yourimeress time end skills, comect the
Creemewey volunteer ooordingior

green Vadundioers, Finally, we throw a valus- a53-420, |

teer thank vons perty cich Tall as our by

Eson aoes 10 8 close
Thea Yakima Greemway Foundation is a

Vaoluntear Johs private, non-proft organization responsibie
for development, mantenance and opars-
Vo lasteety aie Seeded i thice bidic ek licn ol e Y axima Gmn'ﬁlﬂ!ll' Do ions
At o Greemway , in the office and for special of time and money & crucial to the swe-
EVESLE cess of our work to presarve and protect

thes baautilul area.
Al The Greensuy
Gardening, tree planting, wend conirol alon g
pathway, weeping the path, loer pickup ead
revicming picnic thles and benches, painting

Yakima Oreerway Foundation
103 South Thind Siresat
Yakima, WA 39801

453-3280

*This muaierial is designed Lo provide accurasle, autborilative information in regacd o the subject matler
coversd. It is provided with the understamnding that the Land Trust Alliance is pot engaged in rendering
begal, accounting, or other professional eounsel. [F legal advice or other expert assistance is reguired, the
services of compelent profesiomals should be sowghl.
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This example can be used as 3 starting paint to creats a policy or other docurmeant for
your own land trust, but should be alterad as necessary 1o reflect your erganization’s
unigque circumstances using guidance found in the Land Trust Standards amd
Praciices Guidebook text and corresponding Standards and Practices Curriculunm,

Please Mote: If you are using this material for accreditation purposes, see also the

I i for additional information. To search for
policies from aceredited land trusts, insart <<accredited=> along with the search term
(e.g., conflict interast policy accradited).

yYakima Greenway Foundation
Yolunteor Application

Hame
Address
Home Phone
Wark Phone

Emplover

Can you take calls at work? [] Yes [] Mo
Skills, intercsts:

Houra'days available:
Previous volunicer cxpericnee:

Voluntcer positions sought: (Cirele all thar interest vow)

Office Om the Greenway Speckal Events
Compuler inpuf Weeding Merchandise sules
Faling Litter packup Membership/infi.
Lahelng'mailings  Manbing Noracers Planning‘oeganieng
Misc. Faimling et up'lake down

Cienera] memtenance Duck Bace sicket sales
Membership boath  Gapeto-Giap course mombar
Please 1ist health concerns which we should be aware
of:

T-shirt size [] Geeenway member? || Yes [] Mo

Emergency contact nanmsphoke):
Signature

Thank you for volunteering for the
W akinss (Gresnways

" This material designed 1o provide scourate, authoritative information mm regand 1o the suhject matler
covered. 1115 provided with the understanding that the Lamd Trast Allznee 15 nol engaged in rendering

legal, sccounting, or other profiessonal coomsel. If legal advios or other expert assistance is requimed, the

services of competent profiessionals sheald be sought.
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2. Summit Land Conservancy (SLC

gUMMIT ADOPT AN EASEMENT
MONITORING REPORT

Round Valley

L4 > gt
T
? CongERY!
|
Momnitor's Somc:
Emnil:
Phone:
Diate Visited:

Total Time Spent on Property:

Method of Inspection and ‘T'rails wsed:

Conservation Valwes: Properiy possesses nabaral, scemic, recreabional and vasual open space values of
great importance to tke people of Park City and the people of the Staie of Utak, whech are worlky of
profechon. It s the purpose of this Easement io assure ihad the property w1ll be mamtained forever in open
and recreaitoral space, prolecting in perpetaity 1ts soenic, apen ard undistarbed character and recreatioral

value and prevenbing any wse of the property that may sigrificantly mmpair or inierfere with the
conservation values of the property.

Damaging Property's Conscervation Values

Damaged Troils:

Constroction Materials/Vehicles:

Evidence of (MT-Hoad Yehicle Use:

Evidence of Hunting Trapping:
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Adopt an Easement

Mame:
Email:
Phone:

Address:

How did you hear about the program?

Monthly time commitment:

Thank you for volunteering to help monitor Open Space in Summit County!
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Y0 CoNsERVAT

Fact Sheet

March 2013
Office
1630 Park Avenue, suite 202: in the [P Morgan/ Chase Bank on Park Avenue in Park
City. We have three staff people and a board of 1X:

Board of Trusteess

sichael O'saliey, Fresident Lawrenos Stevens

Slchmrd Sheinberg, Past President Tanja Hansan

Srederck Wallejo 1 Craig Stovens

Sobin ARschuler Wichael Barille

Dl ScogRan ¥urt Peterson

Ghen Mintz ex-afficio; Cndy Matsumata, Park City Cowncll
‘ichael Howard ex-afficio; Anita Lewls, Bssst Swmmilt Ca. MEgr.
Sraff

Executive Director, Cheryl Fox

Mrector of Conservation, Erin E-:ragg
Catreach and Development Director, Megan Fernandez

1 Ii:r‘ﬂ'

The Summit Land Conservancy was mitially founded as Conserving Our Open Lands,
or COOL in 1998 with a grant from the Park City Arts Council and a book project that
generated its frst 55,000, The organtzation has had paid staff since tbs incepiion. In
2002, the board of trustees incorporated as an independent non-profit organization and
in 200 the name was changed to the Summit Land Conservancy.

Accreditation

In 3010 the Trustees of the Summit Land Conservancy initiated the applicaion process
for accreditation with the Land Trust Alliance. The Alliance is a national organization
dedicated to saving open spaces by building strong grass-roots land trusts, like the
Summit Land Conservancy. The sccreditation process was ime consuming and

expensive as it analyzed all aspects of our organization from governance and

Lummit Land Corservancy Fact Sheet March 2013 Page 1



3. Monadnock Conservancy (MC)

MONADNOCK
CONSERVANCY

Land Steward Information Form

The Moradrock Conservancy = a regrora] land trust whose purposes are to sdentity,
promote, and actively seek proteciion of lands with ratural, assthetic, and histonic
stgrafvmanoe m the Moradrock region; and to monior and ertorce the prodection of lands
i the tmast. The Monadnock Conservancy was founded m 1%8% by a group of volumleer
leaders resicing m the towns the Conservancy serves.

Currently, land stewards momitor 130 properties anrually. The Monadnock Corservancy
15 lopking tor dedicated volanteers 1o walk prodected lands, talk with landowners, collect
intormation, and report therr fmcéings. Traimng incledes an anrual, mardatory workshop
covermg the basics of a corservation casement, sarvey map interprelation, basic natural
history, and oriendation to the assigned properiees. Followmg this workshkop, each land
sbeward receives mdividual rairing from a staff member on 2 monitomng visit. Please
node: moratonng can ievolve walkmg for several hours throagh regged terraim.

Completing montonng visis often allows land stewards tooexplare some aniguoe
protected areas 1n the Monadnock regeor wiile prosicding valuable mifcrmation to assest
wiik easemerd stewandship. The overall time commitmerd for volurieer land stewardship
averages abowt 24 hours per year. To become a land steward, please fill cut the
intormabion below and return o 1o the stamped eovelope prosided. [ wouw have amy
questions, please call Emaly Hagwe at 3570600, or email Emely at
Emlyaimonadnockconservancy . org.

Mame:
Sireet
Town, State, S

Email:
Hoae phore: Ottice phore:
Cloocupation:
Flace of enmployment:

Why would you like to become a land steward?

Cher, please 2

4. Coastal Mountains Land Trust (CMLT)



Hurds Pond Focus Area, Swanville

A NEWSLETTER FOR COASTAL MOUNTAINS LAND TRUST VOLUNTEERS

Dear Land Trust Volunteers:

With sprag in full Bloom and summer jusz zround the comes, the
Land Trus is very exdred to hunch its schedide of volanteer work-
days, projects, end events for 2013. As you know, each of these
acTivities age impomant o aliowing the Land Tnust o accomplish its
mission of permanently protecting the nararal and human commu.
rzties of Westem Peachscoc Bay.

We are proud o say thar we are beginning this year with the strong-
est corps of active volunteers in the Land Trast’s 27 year history—
175 peaple! Thanks 10 2 renewed commitment to involving valun-
reers in all aspecrs of our work, we continee to 28d new enegy
#cross the orpanizanon. Thanks to each of you for the tme and
energy you bring to the Land Trust. Without you, we would not be
ble ro accomplish and sustain the Jevel of success we have
schieved.

As our valumeer program has grown, so oo have our efforts w
ensure thar you are able stay i toech and in tune with the valunteer
projects poing on throughout cur service regron. To thes end, [ in-
vite you to take 2 moment to review the schedules of wrainings and
volunceer opporunities listed in this newslenier as you consides how
you would like to be involved wih the Land Trast Addidonally, 1
also encourige vou 1o stay in touch by email with our volunceer
coordicator, Amy Faunce, and to monitor the regalasly updated
volunceer page on our wehsite which can be found an:

harp:/ fowerw.coastalmoentains oo/ get_invalved /volenteer heml

As always, we welcome any comments, UESDONS OF SURResTions
that you may have abouat how we can improve our volunteer pro-
gram. 1 hope 1o see you in the woods o at the office in the near
furure. In the meantime, stay in touch, sty safe and bhave fun.
Besz,

Zo

2013 VOLUNTEER TRAINING SCHEDULE

SR Please RSVY fos any event you plan oo attending®**

Orientation for New Volunteers

Consact Volunteer Coordinator, Amy Faunce at volun
teers(@ coastalmountains o to arrange 2 tme to come by
the office.
s iship Training E 41
Field Skills Practicum - Map, Compass &
Boundary Marking

Sarurday, June 151, Sam-— 1230 pm. Mees at the
Land Trests Head of Tide Preserve in Belfast

Field Skills Practicum - Identification of Invasive
Plants of the Midcoast

Wednesday, June 12¢h, 6 - 730pm. Slide show / talk ar the Land
Trust office :n Camden

Sarurday, June 13¢h, Sam —acon. Iavasives Held scudy walk in
Belfast. Call wo sign-up & directions for meecay locanon
Stewirdship Training Event #3:_Field Skills Practi-
cum - Butterflies & Dragonflies of the Midcoast
Wednesday, July t0dh, 8:30am. Meet ar the Camden Snow Bowd
for 2 walk led by volunteer Roger Rintmaster. Co-sporsared by
Camden Conservanon Comissica

Stewardship Training Event #4:

The Maine Water Company Conservation Easernent
Walking Tour, Rockport

Tuesday, Septemnber 17th, Noce- 4pm

Jain fellow valuareers for 2 BYO picaic lunch, walking, wour and
discassion of one of Our EXCNINg NEW CONSEIVALION eXsements.

Chainsaw Training for Stewardship Volunteers

Date TBD, One-day course 10 be offerad for valunteers willing
and interested in helping mainnain tezils and preserves. Let Ian
know if you are interested.

Birds of Beech Hill Winter Slide Show

Winter Date TBL: Join Beech HEl steward Bnan Willson for as
he presents slide of berds and life on Beech Hill from his daily
wvsits through the year.
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VOLUNTEER
COORDINATOR:
AMY FAUNCE

With over 175 acave vol
unteers assasung with
stewardship, outreach
and office projects
throughout the year,
we're very thankful to
have Amy Faunce of
Camden who continue to
serve as our Volunteer
Coordinator for 2013, A
pas: recipient of our
BRIDGE BUILDERS: NOW AND THEN Zoemfies ¥ psiees
Award, Amy kas and
continues o devote
many, many hours to
Land Trust efforts i the field and office.

On an afternoon @ March, the Volunteer Tl Crew
(Sauth) decided 1t was time to set down its tools, step out
of the woods, and gather together for happy hour at Graf
fam’s Restaurant in Camden. We wanted to mke 2 mo
ment to celebrate all of the trail, bridge and boundary
mamnzenance work the crew had accomplished over the
fall and wanter. One of the highlights of the evening re
volved around a discussion of the Hodson Preserve bndge
bult by Bud Spalding in the carly 1990s (nght) and rebuilt
with the kelp of Dan Johason (left) and crew 10 2012

Amy helps anent new volunteers, match peaple with ther
project interests, and keeps everyone up-to-date with our
ambitious schedule of volunteer activines. Amy can be
reached by email at volunteers @ coastalmountains.org or
by calling the office at 236-7091.




New Presetve S
ﬁf few words about one of our

nEeWest properties. ..

Trails Team (North) headed by Skip Pendleton of

Belfast, the Land Trust is pleased to have recendly

completed the first phase of developing improved
publbic access to the Long Cove Headwaters Preserve 1n
Searsport. If you haven't yet had a chance to set foot an
this beautiful 435-acre forested property, 1 urgre vou to pay
2 visit.

W ith the help of the newly orgarazed Volunteer

As builz, the trail system now offers two loops through the
Preserve’s expansive foress— the blue loop is a gentle 1
mie along an old wouds road that nises slightly over and
through the former Savery farm property. The red koop is a
longer 2.5-mile exploration of the Preserve which bnngs

you through a range of forested habetats. Both places offer
a great chance to see forest binds and other wildife. Given
the amount of moose droppings one finds alonyg the trails,
it should be a great place to see moose! Of course, 1 haven'
see One yet.

To access the Preserve, drve nocth on Rouze 1 into
Searsporr, turn left onto the M:. Ephraim Road. Follow the
Mt. Ephraim Road approximately 2.6 miles until you reach
the Savery Rozd. Turn nght onto the Savery and drive ap
proxzmately .5 miles until you fing the Preserve sign and
parking on the nght side of the road.

2013 PRIORITY STEWARDSHIP PROJECTS

Bald Mountain Preserve o ‘Trad work & boundary marking e FEcologeal inventory

*  New parking area Hatchet Mountain Preserve Newman Preserve

o  Tral extension consiruction e  Boundary marking e Boundary mainterance

»  Bulding removal ¢  Tral muntenance North Forest Preserve
Beech Hill Preserve e Summit viewshed clearing e Boundary marking

»  Beech Nu: maintenance Head of Tide Preserve Raggred Mountain Preserve
*  Trail maintenance e Invasive plant control work e  Boundary marking

e Blueberry farm field managemen:  «  New trail construction e Trail maintenance

o Iavasve Russian ohve control work

Long Cove Headwaters Preserve

Stover Preserve

Ducktrap River Preserve e New trail construction e Invasive honeysuckle control work
* Japanese knotweed contrel project ¢ Signs & new kiosk e Tral work

»  Boundary marking McLellan-Poor Preserve Young’s Neck Preserve

e  Trail mainwenance e New parking area e New trail monitoring

Fernald’s Neck Preserve e New trail construcion

o Fernaki's Neck Stewards Program Murray Preserve



Beack at Murray Preserve, Lincolnville

2013 STEWARDSHIP VOLUNTEER TEAMS

DUCKTRAP RIVER PRESERVE STEWARDS PROGRAM Jain our efforts to monitor and manage the

Duckirap River Preserve. We nced help monizoning, managing knotweed, and maintaining boundary hines. Let us know if
you are meerested. Training provided. Ongoing knotweed work parties are scheduled every other Friday through October.

TRAILS & BOUNDARIES TEAM (North and/or South) We now have two tral crews carrying out regular
maintenance and new construction throughout the Land Trust Preserve system this sprng, summer and fall. Key projects
include more Bald Mountamn trail work (South) and the Head of Tide Preserve trail (Noreh). Please let us know if you'd ke
to take part. Trainiag to be provided. Workdays each Wednesday (South) and Frnday (North)-~see websate for detasls.

RAGGED MOUNTAIN PRESERVE STEWARDS TEAM Want to help ke care of the Round the Mountan
and Five Brooks Trails on Ragged Mountan? We're butlding a team of hikers, mountamn bikers and nordic skers to work
together to care for this great trail system. Training provided.

BEECH HILL STEWARDS TEAM Interested m kelping to monizor Beech Hill throughout the year? We continue to
Frow 2 tram of monitors that regularly walk the hill and report back to the Land Trust. Let us know if you are interested.
Traning provided.

PASSAGASSAWAKEAG PRESERVE STEWARDS TEAM Intcrested in joining a comrmutted team of volunteers
in Belfast that are working o take care of our Passy area Preserves? Trail work, imnvasive Japanese honeysuckle control, and
field mowing. Volunteers work together 2.3 hours each week (currently Thursday at Bam) throughous the spang and sum.
mer. Lez us know if you are interested.

FERNALD'S NECK / YOUNG'S NECK STEWARDS Want to serve 2s 2 monitor for Fernald's Neck and
Young's Neck Preserves during the peak summer months? Help us keep an eye on these beauntul places, and help 0 ensure
that the use guxiehines are enforced. Contact Stewardship Director, lan Stewars, if you are interested in helping out. Trameng
provided. Initial ficld meeting will occur in cardy June.

BALD MOUNTAIN STEWARDS TEAM Like exploring Bald Mountamn? Would you like o help us monitor the
Bald Mounszain trail, maintzin boundanes and do a number of ather small projects around the mountain. Join car team. I
t1al meetingy is Tuesday, May 28th a: 9am.




5. Virginia Outdoors Foundation (VOF)

L Easement Steward

Vigciwis OuTnooms Volunteer (Fuidance Documsent

Volunteer Lasement Slewards serve as represerdatives of the Virgima Uuwtcoors Foundation (VOF) and share
responsibilities with stewardship statt tor ke roatine moratonng and mspection of prisaiehs cored. properbies
urder comservabion easements. The principle rale of 1he volunteer casement stewand s to observe and
docament ary changes that take place oo the casement property. The steward wall szt their assigned properties
ar a roatine basis during 2 time frame arranged with the landewner. During the visit, the steward wall meet
witk the landowner or property manager if possible, and conduct 2 walking towr and physical mspection of the
inderior of the property and boundaries. Motes are made of amy observed changes and relevant

information chtyvired from the landoemner, photos are taken as necessary, and the Eovement Fig 1-1
Steward Moritoring Form 15 completed and submitfed o the stewardship sioff laison or
regilonal office volunleer coordimatar soon afer the visit. Fecord the location and direchion of all ¥

photographs on the proveded mapd(s), usmg the dof and arrow symbol as represented in Fig. 161,

WM statt wall determime whether any documented changes are corsistent with the conservation values
protected by the derms of the deed of casement and implement proper enforcement action if necessary.

Volunteers shall make VOF aware of any properiies that are owned by themselves, neighbors, family member,
ar oiker close relation. Volanteers skall not use the volurteer program as 2 mears of advancing any persora] or
professional berefit from the property or 1ls cwner. By signing the montoring form, the voluntser provades
{hear certification: 1o this fact.

VIOF Staff will set up a shared folder on the VOF Box (onlme storage site) for you to aplead all completed
tarms, phodos and trme lops.

Monitoring Guidelines for Volunteers

Prior to Site Visit:

Coordirate with VIO staff to obtain or confirm list of properiies for monitoring,

Hewiew provious monitorng reports and'or baselme documentabon, mcluding photos and maps.
Contact the landoemer ar property marager to armange the sibe visak

Venty wiik the lancowner any charges 1n ownershap, subdivisior, boundary line acjustment, resource
extrachon ard'or new corstruction or cemalition.

Prepare for the sie visit by armanging the following thicgs to take m ke feld:

Freld copy of BIE. or subseguent monitonng reports and accompanying photographs
Frzld map(sh

Wear appropriate clothing

Plenty of water and/or food

Sumscreen

Insect repellarnt

Camera

Compass

R

LR D O R 5 A = ]

Daring the Site Yisit:

W bz A o v

¥ Meet witk the landowner or property rnal:r if necessary.
¥ Walk andior drive around and view as much of ike property boundarves and irdernor as possthle,
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¥ Pay particular attenbon to any charges and mmprovemerds on the property; documerd any changes on the
form and with phodos, and report 1t to your stewardship siaff hason or regional volurteer coordinator.

¥ Use the field map to document your moritonmg roate, the bocabion of any changes, and phodograph direction

¥ [unng your contact and communicabions wiik the owner of the easement property, always be polie,
respectful, courteous, and professional — remember, you are a representative and ambassador for VOI. Do
MOT make amy representatrons as to whether or not a change observed on the property, or a pending charge
or aciivity contemplated by the landowner, 15 consastent with the ferms and conditions of ihe conservabon
easement or not. You are there specifically io document charges that occur on the property (or that maght
occur, based on nformation obtaired from the landowmer), regardless of whether ar not the changes are in
conformance with the sasemend resincbons. It is stewardship staff™s responsibality to interpret the terms and
condibons of the corservation casement and communicate that mterpretabion to the landowner. VOF wall
follow up with landowners regarding any changes observed and descnibed by the steward and reported, as
recessary. If a landowner has questions about the easement, or s argumentative for any reasor, kave them
contact your stewardship staff haison

¥ Do not use the site visit to gain any perscnal or professional benefit from the property or its owner.

After the Site Visit:
¥ Complete the Eqsement Steward Monitoring Form.
¥ Provide VOF staff with completed Exsement Steward Moniforing Formys), field map(s) and phoiographs
within one week of the date of your site visit. Forms skall be submitted via your VOF Box folder.
o He sure to keep a copy of such material for use i subsequent moritonng vasats.
¥ Call your stewardship staff hason or regional volurteer coordinator mmmediadely if there were significant
changes ohserved on the property or if there are any urgent problems that need to be resolved.
VOF staff will process the Favemens Steward Moritarimg Formis), photo(s) and field map(s) accordinghy
Please fill put 2 VOLUNTEER TIME LOG sheet at the end of each day.
o Atthe end of the morik please submi all VOLUNTEER TIME LOG sheets to your staff hason ar
regional volunteer coordmator for processing via your YOF Bax folder.

A
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Vircinia OuTbDoORS

FOUMDATIOMN

CONFIDENTIAL

Firsl Mame;_ MSlicddle Mame:

Lass MName;_

Farmer Mame{s] and Dates Used;_,

{urrent
Aidress,_

Lived year simoe;_

Previous Address
Framo_.

Lived here from 1o )

Laocial Secunty Mumber;_

Diate of Mt

Telephone Mumber_,

Dinvers Licenss Number/State;

| authomize the Virgme Chatdoors Foundatror or 2 reasonably egurvalent imveshgative
search service fo perform criminal, background ard driving record searches on me. 1 do
herehy release and agree to holé harmless the YVirgima Cvidoors Foundation and its
agents, employvees, volunteers, officers and directors from habihty i utihzng this
information for the purposes of evalusting me for employment or volunteer service for
the Virgma (atdoars Foundation.

Xignature:

Diate:
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i VOF Costrel Mamber- _ WES-LPET
asemerr Dionor rener Name: D
-

Vinomuia Oum GEOGRAPHIC IMAGERY MONITORING FORM

Flease pemi all minmmesten
Wlonitor Mame (first and lasi) Mawreen Ramsey Monitoring Drate: 52972012
Curren: Landowner Mame (first and lasty:  John Doe Easement Polygon I 1967
Monitor Type {check one): (] Staff (] Intermn B Voluntees

i. [fmi changes are foumnd,
R using a corresponding
an below,

“Befone"™ Soaree: 2009 YEMP “Afer” Searce: 2011 NATF (Mher Sguarce
“Afer” Date:
“Before™ Date: Cther Dhate:

Answer the following questions and inclode descriptions as appropriate. Check box *Y" for Yes and “N° for Mo,

Bulldings, Struciures, Roads, & Uillitles = Y N Deacription

Mew buildings, stroctunes, or demaoliion l:l E
visible oo Froperty? | |

Mew noads ac trails visthle on Froperty? |:|
e utilities wisthle on Property? |:|
industrial or Commercial Activitles Y Desacription
Indimsirial or commercial activilbes [
visible oo Froperty?

pnagament of Forest Descripiion

Timbered aneaix) visible on Property?

Riparian Bufier
Drsturbance near walerways
visible oo Froperty?

e (<] | [

Deacription

L& (] B
D ®E Hgg O &

Crash, eguipment andfor material storage |
wisthle near o or within walerways?
Excavated sail visible on Propery? E
T H - el . [ 1) T
Heavy equipmenl visible om Properiy? |:| E

Other Changes Vislbla on Prope

A large timbered ares and several smaller cleared sections ar excavations are wisible. The {act that the property owner
nad a contract for *commercigl thinning® of & saction of forest wes mentioned in the EMA.

This report ard the atfached maps accurarely depicl, e the bent off my akilitg the condifion of the property om the dafer of the imagery
saurces listed chove, [ aies Rereby mime that the monfored property @5 st owned by a neighbor, family member or other close
refation, and thad ! did maf receive any personal or prafesdonel benefIr from the praperty or it owner during $his maniloring resvisn

1) )
Signature of Monitor Crate of Monitoring Bepor

Form: ! L2301



‘PolylD number : | 1967 | Monitored by: Maureen Ramsey
Control Number: | WES-1967 | Date: 5/29/12

Before Imagery: | 2008 VBMP

After Imagery: 2011 NAIP

See page 3-6 for details

2009 VBMP:




2011 NAIP:




2011 NAIP:




2009 VEMP:

2011 NAIP:




ﬁ Landowner Survey

. Volunteer CFukdance Docomicnt
Vincisis LIUTHooRs

The rale of the volunteer performimg Landowner Surveys 15 io make cordact with our landowners ard/or
property maragers on behalf of stewardshap staff. Volunteers may reack out io landowners via phone or cmail
irterview io answer ibe basic property questions listed on the survey form. Should volurteers nol be able to
reach landowners via phone or ematl, please notify VOF Staff, and StadfT wnll send a cover letter and a SASE
with the Landowner Swrvey Monitaring Farm. (Otherwise, volunteers shall follow the mstrochions as listed
nelow 1o complete the Landowner Suraey Wonitoring Form.

WO statt wall determme whether any documenied changes are corsistent with the conseration values
protected by the ferms of the deed of easement and implement proper enforcement action if necessary.

Volunteers shall make VOF aware of any properiies that are owned by themselves, neighbors, family member,
ar oiker close relation.  Volanteers skall not use the volurdeer program as & mears of advarcing amy persoral or

professional berefit from ke property or its cwrer. By signing the montoring form, the volunteer provides
thear certification to thes fact.

Adfter completion of the surveys, provide VOF staff wiik all documentatvor, and VIOT staff wall process the
form(s) accordicgly. Please fill oot a2 VOLUNTEER TIME LK sheet at the end of each day. At ike end of the
morik, submat all VOLUNTEER TIME L0 sheets to your regional volunieer coordinator for processing.

YO Siaff will set wp a shared folder on the VIOF Box (onlme storage sibe] for vou to upload all completed
surveys ard time logs.

Phone Script If Someone Answers:

Hello, may | please speak with . (e of owner, or property comimor)

He, Mr.' Ms. . Wy name 15 and | am a volanteer callimg on behalf of the
Virgima Uwidoors Foundation regarding the BOTE COMSETYALON eascment on wour {or aame of owner,
s, or LLC) property m'on fmame of road or fmamn)

We're m the process of updating the recards for your easement property, and [ would like io ke the time io ask
¥op a few guesttons if you have o moment. (§they indicade they don 't have the time 1o speak, ask them i they
waotddd prefer pou fo call of another fime, ar [ ey would ke (o cell ws back, thark them, and then make a asic
or the EMA sheas)

FFirsd, 1'd like to update and vertfy your contact mformation
fiLmeay Be eesies? i vou reed what condact mfarsaion we fgve in the owmenicanioc! field o them ard

werif with dhem (it correct. I dhere are any pes of comlec! missing, such as email, pou can esk them if
they wani o provige i)

bdailing Address:

Homne Phome: e aemeememmmmmemammae B P hiore: Call Phiome:

F—"“L'il ."I.I:H.I.'EE:: mﬂfﬁmﬂmﬂm
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Is there emy other persan that vwou would like us %o have down ex & contact for the property?

{kher Cantmct Person (first and lzsi): e B AEDERID t0 (hwmer:
Mailing Mddress:

Hioemie Phiomse: e . Phinoe: Cell Phiome:
Emzil Address: R 11 & 1=

The lasi visit bo wour property was compleied 1o fvear). Have there beer any changes to your
property sieoe that {ome soch as:

*  %ale of the Property

*  Iolemmnal or External Subdivizion

*  Houndary Lime Adjustment

# Mgy Corstruchion ar [earalinion

*  Timbenng, Mining, or Grading

* VDT Right of Way or Utility Easemeris

*  {lther (e.g., Matural Alerations, Bafter Addibions, Industnal or Commercial Actiabes, Signs, etc.)

i they zay yers o armpibirg, Iy fo gef ar muech infermartisn or defaily as they will provide

Do you have any guestions or concerns that you would hke to discuss with a VOF staff persor regarding your
casement

(i ves, fet them know thad i staff reprosentarive for County will be calfing
them Back IF thew try Io ask pou questions, just expleie thad pou are a valunteer ard it would Be best for

them fo speak o g staff memher, I they bave any questions, try io get specific guestions from ther

Thank you for taking the time to speak with me today ard answering our guestions.

Phone Seript 1§ Mo Answer:

Hello, My name 15 and I am a valanteer calling on behalf of the Virginia OQutdoars Foundation
megardng the conservation sasemend on your property m'on tnme of read v tow) e e
in the process of updating the records for your casement property, and we would like to take a few minutes 1o
ask you a few questions. At vouar earhiest convenience, please call me back at [our phare
mzmber). Thank yow.

*  Make node of daete vou called sn EMA sheet ard ifa message was Lef

Emnil Seripi:
Digar MW, & Mirs .

| am wrihing you today to ask for your response 1o a few guestions regarding your conservabion casement
property bocated m County. The Virgme Chatdoors Foundation (YVOF) kas recently begun 1o
moratar all of our easement properives on an annual basis if possible. In an effort {o save travel costs, we kave
decided io reach out to our landowners via email or telephone to determine if any charges have oocurred on the
property and to see if yow have ary questbions ar concerns regarding your easement. Flease respord to the




quesbions below and return to me at your earliest possiale comvenience. We wall sbill be concucting on-site
maribonng everds every two to three wears, and vitlieg thas survey in the mienm years.

1.} Elas the property been conveyed or sald to another party since the last moniorieg visit?

2.} Has ary miernal or external subdnvsion occarred on the property?

3.} Llane there been any boundary hine adjusimenis performed on the property?

4.} EHas there been any new construction or demoliion of buibdings, structures, roads, etc. on the property?
5.} Has any timbenng, mumng, of gracieg occurred on the property?

6.} Hawve there been any VIMIT Erghi of Ways [ROW) or utility sasemends established on the property!

7.} Elave there been any other mascellanecus changes to the property (e.g.. natural alierations, rpanan buffer
changes, mdustnal or commerzial activibies, signage, ete. )

Regards,

Hewardshup Volurieer
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Vircinia OuTnoors Volunteer Field Procedures

Guestiaons? Comact our valemoor progrsm ooondinator 21 B0 ) T56-2503.

To ensure the intagrity of the Virginia Outdoors Foundation Stewardship Prograr, fiald
vilunbesrs must adhere bo the following general procedures;

«  Contact landowner and st up site visit time that k5 suitable for them.

»  Carry 2 cell phone and make sure that your project supandsor has the
NUMmiser.

*  Check in and check out with your project supsrvisor before and after you
complete a site wisit.

= (Obtaim and sbudy the BDR andior past field report for the property from your
praject supendsor.

= Walk the accessible portions of the property and docurment on the field
rran{s] andfor photograph any potantial changes on proparty.

* Be respectful of the property; dose gates thatl you open, avoid interaction with
pats and livestock, 4o not disturb areas such as gardens, farming operations,
active construction sitas, slc.

*  Complate e Easemeant Steward monitoning fonm.

*  Subrmit report and photos to your project supsrvisor within two weseks of
completion of te monitoring event.

= Maintain your volunteer tme bog and subrmit to your project supervisor at the
enid of each manth.

» Do not intengred the terrms of the sasarment with anyone, including the
landowmer; simgly coserss and record.

= Do not talk with landowners about potential violations or concems. Raport

e 10 your project supervisor who will research the facts and follow-up with
tee |landowner.

*  Report all potential sswss 1o your project supervisor irmmeadiately,

= Yoluntesrs may not use moniforing visits to advance personal interasts or
activities, such as business interests, real estate interests, or activties of
other organizations

6. Estes Valley Land Trust (EVLT)
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COMNSERVATION EASEMENT PROCEDURES

1. Annual Stewardshio

L1

j

1.3.

L4

All conservation easements and fee properties are subject to an annual sibe wWsit in order fo
mionitor compliance with the casement terms. These site visits ideally are within 21-13 months
of the pricr year's site wisi, though some flexibility in that range Is possible. Mowever, there is
na flexibility regarding the anmual monitoring requirement. Each casemient must be visited
each year.

EYLT has 2 team of about 95 volwnteers whe accomplsh mest of this monsorng. Ifa propery
has had proolems with violathons ar near-delations in prior years, a st2ff or Scard memiber s
assigned to that property. Most properties jespecially those ower 5 acres In size] are assigned a
Monitar Partner in addition to 2 Lead Monior. The Lead Maonitor is respansible for contacting
the landowner, scheduling appaintments, gulding the site visit, and comileting the report. The
Menttar Partner fills several important rodes:

. For each progerty, the Partner is a knoewledgeable back-up person who knows the
property in case the Lead Monior = unable to continue weth filsher duties;

. For safety reasons, It is good to hawe 2 second person on the sibe wisE.

. A second set of eyes on the property can sometimes detect [ssees that ane persan
milght not netice. This adds a walidation to the monitcr report.

. The Monitor Fartner can receive traiming from the Lead honitor as padt of the site

wisit. Mast new manitors are assigred to “Partner® positicns far their first year.

Im Bpiril of each year, each valunteer maon&or is contacted with a survey to determine thelr
manitoring interests for the coming season. Doc &2l s the cover meme for the survey. Doc Ba2
guestionnaine is sent to manitors who were assigned to properties the prior year to determie
if theey wish to stay assigned ta the same properties, with the same partner. Doc Ba3
guestlonnaine = sent o new monitors to ascertain the chalenge lewel they want in their
manitoring assignments. After most of the guestionnaires are returned, EVLT reviews the
preferences and the open positions in order to complete the monitar assignments for the year.
In lake Mayfune of each year, volunteer menitars are informed of their assgnments 2t an
anmual Montor Appreciation and Training Luncheon. {&bout 75% of the monitors attend the
lumchean; the remalnder hiawe to be contacted through make-up training sessians orindividual
confacis] At thak luncheon, each monitor is gven 2 packet that condains:

A The monitor's name badge and blank business cards [Doc &b1) 1o use if questioned (25 by

nelghbors) in the field

The monitor assignment list {Doc 6b3)

The hMaonltor Task Instructions {Doc b3

Fhotography Instructions [Doc Bba)

Bark Beetle Statement {Dec GBS

Weed/ Thistle mformation [Doc SbE)

Pastards that the monfor can use Do nemind ndowniers of apportment times {Doc Bb7T)

Mcnitar forms Sor all of the properties on which they are a Lead ar Partner Manltor [Doc

=1

:ll!r|||'_|!"'|!n

= o
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CONSERVATION EASEMENT PROCEDURES

1.4

1E

1.7

1B

In Jure, a better [Doc Bo) is sent to each landowner thanking them for their steswardship, and
notifying them to expect to be contacted for a sibe wisit.

&ll menittars are asked to complete their manitoning by October 1. o they do rat complete it by
that date, repeated reminders encourage them to complete the task. Ococasionally, a Baard or
Staff member has to be called woon to complete the manitoring for a particular easement for
the year.

Winen the man&or report | recehved, s reviewed by the Cirectar of Ciperations to determine
if ariy follow-up actions are required. Somesimes a pofendal vialation may b2 referred to the
Legzl Committee (See Seciion 7l Coples of the form, the ghoto documentaton and amy sfe
visit gos tracks are complied into packets for the office binders, the archive files, and the
mamior s Dinder.

The Easement database record is updated with date frackng data as well as updates to ownesr
dafa. (Doc &d)



&prd 20, 3012
Dezar Estes VWalley Land Tnast Monkfor:

Welmme Spring! This beaubiful warm weather & reminding all of us that amcther monforing season is
coming soon. On behalf of the Board of the Esbes Yaley Land Tnast, 1 would like to thani you for your
pest dedication b this oritical pert of the Estes Valley land corservation activiby, and invibe youw to join us
once a2gain for the 2612 season.

We invite and encourade you to atbend gur monkor training 2red apprecdaton lunchsEon on Tussday, May
X, at 11:30 in the YMEOA's Walnut Room. This comsion s a great opportunity for wou bo mest and share
stories with yor feliow manfors, to kesrm about the chamges in the proegram for the coming year, o
review the monforing process and reporting regurements, and to pick up your 5012 Monitor Information
Packet with your monitoning assignments for the year.

e are implementing a few procedural changes for the coming year, which makes attendanoe 2t our
trairdng owent even mare orbicel tar all of our volordeers. [f you cannok poim us an May 22, e hzve bwa
altermative tramirg mestings, both held in the George oL Room at US Bamic Saturday, Jane 9 at 1000
a.m., ar Wednesday, June 20 at 10:00 a.m. (Mo lunchecn will be provided, but 1 bet we can bring 2 few
refreshments! ]

On bhe enciosed guoestionnaire, please ket s know which of these everts you will be able fo atterd. Also,
please let us know if you would lke ary changes in your assigned e2sements and pariners for the coming
year. '‘We want our volunteer moniters to feel satisfied with their assignments! Finally, please note any
changes in your contact information (especally chect your email address]. Remember that these are
not thie final assignments for the year. Adjustments wil b2 made after the guestionraires are all
rebumsd, amd vour final assignments wil e provides in your 2003 Maonfor Infarmigton Packes

Return your questionnaire by May 11.

&n adcressed envelope 5 endosed that can b usest for this purpose. Conkact the EVLT office if wou have
ary questons aboist this process. Thank you again for your continuess help ard [ kboak forwand fo seeing
wou &t thie ¥ RCA!

Sncerady,

oy Nl

Mary Ba
Cirector aof Operations



2012 EVLT Monitor Questionnaire

PLEASE UPDATE YOUR CONTACT INFORMATION.

Mame:  Kim Barrigr

Address: 129 flgine Dr., Estes Park, CO BOS17-B043
Telephone: 97 0-5B6-18E67 E-rmail: plbarfien@ man.com
Will you attend the May 22 Monitor Training and Appreciation Luncheon? i no

[Mlay 22, 11:30 am. = 1:30 pom. g the YRCA Walnut Room)

If not, please indicate which alternate training Lime you could atvend:
Satwrday, June 9 &t 1000 a.m. {in W5 Bank George Hiyx Room)
‘Wednesday, June 20 at 20:00 a.m. [in U5, Bank George Hix Room|
Boane of the above—please contact me W0 make albernative arrangements

PLEASE NOTE BELOW YOUR MOMITORING PREFEREMCES [PARTHERS AND/OR PROPERTIES).

Yaur preference for this
manitaring assignment

Your Current Assignments: {check ane)
BsTgn
Ease=menit Lead Monror Moniar Partner Kesp e ASTEn
2% 5 Mlonibor new
Parmeer | mionibor
Pargic 2 Gm Bar-ier Lyan Waisdenredo-
Fughad Gm Bar-ier Terry Birsut
Pdaraie 41 Gm Bar-ier Lyan Weiidenmede-
Are wou interested in manitoring additional properties? _ yed  po
Comments;
Return ta:
Estes Walley Land Trast OR EYLT Office
PO Boax 663 1197 Weadatack Suite 5
Estes Park, 0D 80517 Estes Park, 00 80517

Please return completed questionnaire by MAY 11.
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1191 Woodstock Dr. #5
P.O. Box 663

Estes Park, CO 80517
970-577-6837
evit@evlandtrust.org

ES VALLEY
IE_iTND TRUST

PRESERVING OPEN SPACE FOR FUTURE GENERATIONS

Site Visit Reminder

This card Is to remind you that we are scheduled to visic your
conservaton easement property for 2 monitoring sive visz on

“ -
Pleasecontactmeat _ ifthis appointment needs
o be changed.
Thank you! Lead maoritor;

73



INTRODULCTION

Estes Valley Land Trust Monitoring Guide

The mizzior of e Exhes Valey Lend' Trust i do prererve and protect open soace, walleys,
wetionds, shreams, rowct lands, ond wildlde babitat in bhe Estes Vaolley ond surrconding
area. Londs sdiocent do Bocky Mowntaln Nebicnal Pore ond the dropafo-foosevelt
Satiang Forest are of speogi concen.

Tharnk you far volunteering wour time in support of Land Corservation. The conservation
successes of the Estes Walley Land Trust (EVLT) are passible because of a dedicated crew of
members, supparters and volunteers who contrbute Hheir time and their resources tosard
this worthy mission. EVLT conserves land primarily throwgh the use of Consersation
Cozemonts.

What = 2 Conservetion Easement? & corservabion casement 5 a legzl valuntary agreement
between a landowner and a land trust or government agency that permanently limits wses of 2
parcel of land in order to protect the land"s conservation valwes. |t allows landowners to
cantirme to own and use their land, and they can also sell it or pass it on to heirs.

When a Landosner donates a corservabion casement to a land trust, the landowner gives up
some of the rights associabed with the land. For example, the landowner might give up the

right to build additional structures, while retaining the right to graze cattle. Future owners
alsa will be bound by the casement's terms.

The land trust s responsiale for making sure the sazement’s terms are followed. This &
managed through *stewardship" by the land trust. Part of this stewardship is accomplished

throuvgh annuzl sike wisits to the corserved progerty to mamitor the comaliance with the terms
af the conservation casement. This annual monitoring is crucial to the assurance that the land

will be conserved farever.

With some corservation casements, landovwners receive federal andfor state tax benefits
from their donation; thus, a rigorows set of standards and practices has been developed for
consereation casement projects by the Land Trust Alliance (www.lta.orgl to assure
campliance with IRS and State Tax Cade. In arder for 2 land trust to be acoredited, it must
demonstrate adherence to these standards ard practices for all of its conservation

agzements.

EVLT achicved accreditation by the Land Trust Accreditation Commission in 2008, and & going
throuvgh an accreditation renewal resiew in 301X, Your actions 25 walunbeor monitars are vitzal
tg & successful renewal prooess for EYLT.

Please use the task lists on the following pages to ensure that EVLT's monitoring
processes are consistent and follow LTA best practices.



LEAD MOHITORS AMD MOMITOR PARTHERS

0On most properties, we are trying to assign both a Lead Monitor and a Monitor Partner.

=  The Lead Marnitor for each property is respansible for most of the tasks identified in
this guide, including setting appointments and completing maonitor reports.
=  The Monitor Partner role has several purposes:

o Serves as a back-up person who is knowledgeable about the property, its
landowner and its bovndaries. In future years when a Lead Monitor "retines™ or
moves away, a knowledgeable Monitar Partner can step into the Lead rale;
Provides a safety net in case there are mishaps on the field wisit;

Provides a secand set of eyes for validating monitor observations:

Provides a good training opportunity for new monitors;

Far new properties, an EVLT Board Member is assigned to the Partner role for
the first year to introeduce the Lead Monitor to the property.

O oo o

Tasks for the Momitor Partner include:
a. Accompany Lead Monitor on the site visit.

b. Getto know the property boundaries, and the owner if possible.

C. Assist momitor with photo and gps activities as necessary.

d. Identify army concerms wou motice to the Lead Marmitor.



PRICH TO WISIT

Frior to wisik:

a. Lead Monitors should have an sasement binder for ewery property to which they
are assigned as Lead Monitor. Contact the EYLT office (evlt@eviandtrust.org or
577-LELY] if wou do not have an casement binder for 2 property. Dwe to
production casts, Monitor Partniers do not get their own copy of the binder, but
Lead Monitars are encouwraged to share information.

b. Review the fallowing:
1. Baselire maps 0 binder
2. Phlatios

J. Easement permitted and prohibited wses an the Deed of
Conservation Easement

4. Past monitor reports
5. Information reguested in this year’s manitor repart form.

c. Based on that review, prepare an easement inspection checklist for the property,
listing thase items that you specifically noed ta cheds during this inspection.

d. By June 30, the EVLT Odfice will send a letter out to each landowner thanking
them far their land stewardship, telling them wha their mandteris] will Be for this
year, and telling them when Last year's site visit took place and to expect this
year's site visit to be around the same date. (NOTE: PLEASE TELL US BEFDRE JUMNE
20 |F %O HAVE TO CHANGE MOMITOSIMG ASSICGHMMWENHTS OR DATES. | (FYl—ths
letter also will include an offer to cach Landowner for EVLT signis) for their
praperty. ) EYLT CHfice also will send a copy of that letter to the sasement mandtor
for the monitor binder (and we will send it B0 monitars within a day or besa after
sending to landowner rather instead of helding it for year-end package of all
binder paperwark.. |

e. The Lead monitor for each property & responsible for contacting the owner and
thie manitor partner to set wp sibe visit appointments. Contact those people to
make arrangements in early July, even if the site visit is not for seeeral months. I
you Learn that the property has dhanged awnership, contact the office before
completing the site visit. About a week or two before the scheduled site visit,
mail an appointment canfirmation pestcard (enclosed) to the landowner.

f. Hawe the property owner join you if possible. (If the owner cannot join you for the
site visit, ask the guestions in section 2 of the report form during the phone call}

If wou canmat reach the property owner after repeated attempts, use the
appointment confirmation postcard to notify the landowner about when you plan
to be there.

. The 2011 site visit date must be within 11-13 months of the 2002 monitor visit, but
na Later than October 1. Please make the visit closer to 11 manths if at all
passible!
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THE SITE WI=IT

‘What to bake an the site visit:

-

Take your easement inspection checklist, a warking copy of wour monitor report,
ard map copies for reference.

Take a camera to photograph any iswes, violations, and general conditions. EVLT
office has a digital camera that can be checked out by monitors. (See the
Photographic Documentaticn Guide far details about photographing the property. |

If wou know how to use a GPS it can be wseful, especially for large properties, to
recard photo locations and help find property boundaries. EVLT affice has a
Garmin personal ravigation unit that can be checked out. Also, the office can load

property outlines and phote points into your unit. (Please contact the EVLT office
for details an GRS usage. |

Wear ar bring your names badge and business cards to help you identify yourself ta
ovwners and bystanders.

EVLT has magnetic car door signs that can be checked out if you desire an
Toffickal™ presence on site.

The monitoring process:

.

Ask the property owner about

»  Changes in the condition of the property;

* Impending construction (remind them to natify EVLT office with plans if they
have not already done sa);

=  Expected changes in ownership due to either trarnsfer of ownership within the
family or sale to an gutside party.

Check perimeter of property for any infringement or issues.

Scan the interior of property for any changes in condition. Sometimes this reguires
hikirg inta the interior of the property to see conditions. Cther times the entire
praperty can be seen from the boundaries.

If wou natice problems with bark beetles and you think the landowner might
kenefit from guidance infarmation, note in sectian 14 of the Maonitor Beport that
youl vwauld like us ta send out the Bark Beetle Information Shest. These are not
considered wiclations because they are mot included in the casement Language and

are autside of the Land Trust®s jurisdiction. However, in the interest of being &
partner in land stewardship, when the monitor has noted 2 concern we will mail to

the praperty cemer information that might help with their mitigation efforts.

If wou natice large numbers of thistles or nowious weeds on a property, refer to the
thistle and weoed guides. Record informaticn in section & and note in section 14
you think the EYLT Office should send a copy of ane of these booklets to a

landowmner. Again, these are not considered violations but the Land Trust strives to
bz & good partner in land stewardship.

Fhotograph and report any changes or suspected violations of the easement. Alsa,
ceory fow years, a "full cowerage™ set of photographs should be taken at a set of



specific photo points. We will notify you when and how this needs to be done for
your properties. [3ee the Photographic Documentation Guide for maore details.

2. #Ask guestions, but do not confront owners regarding infractions. Your job is to
beefriend the landowner. EVLT will address any enforcement issues. |f & serious
violation ar infraction & discoavered. call the Land Trust office immediately (577

LEIT].

h. Complete your monitor report as soon as possible after the site visit.



THE REPCRT

Saonitor report contents:

- B

If possible, ask the landowner for any updates ta section I during the appointment-
sething phone call.

Im ==ction 4, the Lead B Partner Monitors are listed. Section 16 includes the
contact information for the Lead Monitor. Momitor Partner contact information is
listed im sectiam 4.

Section 5 is designed to recaord detail about your site wisit track and photo points.
Sketch these locations onto the property outline map included in the form. Or,
provide digital gos track if you have ane.

Section & is for recording isswes that are significant enough to suggest that either
we necd to keep an oye on an emerging problem, or that action should be taken in
the near future. Describe in enough detail ko aid i that determination.

Im all sections, repart your observations. Be concise and factual, but proeide
adequate detail.

Reports should address whether the condition and wse of the property are
consistent with the baseline report and the reserved rights and prohibited uses of
the praperty.

Lubmit vour Monitor report:

-1

d.

If ared when you recuest them, digital copies of the forms will be emailed tooyou in
M5 Word (2010] format. If you canmok read that format, contack the office and we

will work to get your farms to you inan alternative farmat. Each form will be ina
separate doc. Please contact the office (eddb@eviandtrust. org) when you are ready

ko use a digital version of youwr forms. If the map wark in section 5 cannat be
recarded digitally, simply hand-write it onto the paper form just as you hand-write
you Signature.

¥ou do not have to use the digital form at all. You can use a pen and write your
arswers an the paper forms that are in your packet and twrn thase in.

We encourage you ko submit a digital copy of each momitor report; however, yau
alsa must submit a signed paper copy of the report, sither by mail ar in persan,
to the EVLT affice. See the address at the end of the monitor farm

Flease submit your neport as soon as possible after the site visit.



ALSD AMD THEHW

Alzo submit to the EVLT office:

a. |f you have taken digital phaotes, submit them to the EVLT office in digital form {in
licu of or in addition to prints). We are able to acoept copies on od's, from {lash
drives ar memary cards, or downloaded directly from the camera. (See the Photo
Documientation Guide far mare details. )

b. If you have a gog or map record of specific phote points, alse submit those to the
EVLT office. [Contact the EYLT office for details on GPS usage.

<. Return your manitor packet, including your ID badge and your weed and thistles
guides, to the EVLT affice so that elements of it can be re-used next year.

Libe wisit follow-ups include:
a. The EVLT office will imitiate amy landowner fallow-up steps (regarding questions ar
vialations] that must be taken.

b. The EVLT office will HOT write a letter to the lLandoener summarizing results of
the site wisit.

c. The EVLT office will produce for the monitor binder a copy of any comespondence
with the landowner, a copy of the moritar report and ary phateos 2nd gos
documentation that was recorded for the easement, as well any infarmation
regarding reserved rights and easement enforcement issues. |f baseline vpgrade or
“current conditiors” reports hawve been produced, they also will be copied for
manitor records.

d. All documentatiocn copies for each property for the wear (except the June letter to
l=ndowmners) will be held in the EVLT office for distribution at the following year™s

mamitor luncheon. The maniteor should file these documentation coobes in their
Easement Binder.

Sign and mail, deliver or email the completed formis)] to the EVLT before Cctober 1.

Estes Valley Land Trust 970-577-6HIT
1191 Woodstock #5 evit@edandtrust org
PO Box GE3

Estes Park, &0 BEOS17



EVLT Photographic Documentation Guide
for Monitoring Site Visits

Baseline Photo Documentation

Current standards for each easement’s ariginal baseline documentation reguire a
comprehersive photographic inventary of the easement, and & map of photo-paoints to show

where cach photo was taken. The photographs should provide a comprehensive recard of the
conditions of the property, both along the perimeter and at key intericr points on the

property.

Maonitoring ¥isit Photo Documentation

Each photo is assigned an identification number

which reflects the location of the photo and
the direction faced as the photo was taken,
based an the phato-point map. For example,
photos from the property shown on the Left
might be given id numbers such as SME, 55W,
10M. If it is helpful, additional identifying
camments are also added to each phato.

The map itself can baspd on GPS recards, but &

simple hand-drawn map of the photo-points
will almo wark.

Far mary EVLT properties the baseline was
campleted before these standards were
implementzd. The EVLT is completing
“baseline upgrades” for these properties owver

the coming years in conjunction with the
monitoring activities.

Phatographic records of monitoring site visits should be completed at the following times:
1. Ewery three years, complete a comprebensive phatographic review of all of the
designated photo-points for the easement. Photograph the same points and directions

a5 was done for the baseline.

2. Every time there is an ownership change, complete a2 comprehensive review as in #1

abowe.,

1. Ewvery monitoring site wisit, photograph and docwment any changes in the property.

Photographic standards

Monitoring photos may be taken using film or digital formats. Regardless, please take zll
phatios wsing a horizontal aspect. Even though wertical pictures can be more artistically
pleasing, they are harder to include in the documentation!

FILY: | you are using film, please submit to the EVLT affice the negatives as well as prints

fromm the phatas.
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DIGITAL: f wouw are using digital format, please submit the ariginal, vnmaodified images.
Maritoring photographs are original records of conditions in the field and may be used as
pwidence in court. The only features of an image which may be modified are very small
changes to the framing, (no more than 15% of the total width and for height of the image
miay be cropped off], and compression or reduction in file size for case of upload. No
other madificotions may be made. In the event that a feature requires focus aor
emphasiz, submit both the original image, and then a second version cleerdy labeled os
*modificd for emphesis™ to which changes may be made as needed for interpretive

purposes.

Keep all filz sizes wmall encugh ko stored and transmitbed efficiently, while still retairing
enough information content to be erdarged if necessary. We recommend wsing jogs for
the information content that can be retained by compression.

What/haw to submit photos to the EYLT office
A a mimimum, please submit the photos, identified by photo-paoints, along with brief
descriptions when necessary.  These descriptions can be on a separate sheet of paper.

By the time photos get ta the l Eisemant Blrame Phows When by << 5 on mriddoos |
documentation binders, they have bBeen
arranged into a layout as shown on the plaaza phaza

right. The closer you can get to having
waur photes submitted in this form, the
easier it & for the office to process them.

This layout can be accomplished manually,

or in Powerpoint or some other software. Pheot «puod | 0 B ¢ plioms Pty i il | 1 I 0 iy
Yiou can submit the printed versions, or
just submit the digital filles and we will phazs phasa

print them out. However, don®t wonry if
thiz is outside of your expertise... just
submit the companents (the pictures E the

photo-point id fcaption infarmation) and

we will work with them to dewelop the Pheodiis peid vl |8 B Ci oy Phests e . | . s

final product.

Cigital photo records can be submitted in 2 number of ways:
1. bring the camera (and its connection cable) to the office, and we will download

directly from the camera. The EVLT office has a digital camera that can be checked
out for monitoring.

4. bpang or send it inoon cd's, dwd’s, or flash drives. The EYLT office has seweral flash
drives that can be checked out for this purpose.

3. Probably your submission will be too big for email, but it might work for you to use

wenw. sendthisfile. com which is a service for trarsmitting Large files that & free on a
limited basis. Check it out!
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BARK BEETLES

(The EVLT office will mail the following handawt fe landowners af reguest of the Maritor)

Bark Beetle on EVLT Conservation Easements

Harik beeiles, particularly Moumam Pine Beetle (Demcractoras popderpsap) and lps {(known as
“engraver” beetle), are native o the Rocky Mountains of Colorado. Urnforturately, their populabions
are ai ligh levels and are rmpacting trees oo EVLT conservation sasemerds [CE's). The beetles may

affect bath lodgepole ard ponderosa pmecausing the drees o tyre, booen, nse needlbes, and thus

change the visual ard ecological charactenisives of the CIL

U the one kand, beetles play an essential ecological role 1n forest ecosysiems, support mumernous odber
species, and renew old, unhealthy and overstocked stands of pime trees. On the other hand, they kil
thousands of pme trees, create a temporary fire hazard, produce hazard frees, decrease property valees,
and tor maosf people decrease ke vasuoal appeal of the landscape.

There is extensive reference matenal on mountain pine beetle and jps beetle biology and management
available from the Colorado State Forest Service and the Larmmer County Departmerd of Natural
Resources. [See: htip:Vests.oobostate edo'pages’'moundam-pine-beetle html] Recommerdations and
requirements for the management of bark beetles from vanous entities inclade the use of an Integrated
Pest Management [[PAM) approach. An mbegrated pest maragemerd strategy mcludes destroving brood
irees, mainiaming kealthy forest corndrvors (eog. ikipnmg), and m somee cases spraying frees.

The town of Estes Park, recograzmg the mmpact of mountain pine beetle and other forest msecis on the
community, legally requires via Ordimarce 02-08 for the mspection of property and the removal of
intected or so called “orood™ trees. For lends outsyde incorporated 1stes Park there are similar
requirements. The bark beetle has beer identified as a pest requining control under Colorado State
Hatuve C.R.5. 354, the *Pesd Controd Act”. The Lammmer Courdy Foresier can enforce thas stale statude,
although the focus and preference is educabion and encouragement of beetle control and land
stewcardship.

In summary, mmplementation. of C.R.5. 354, Estes Park Ordirance 08-08, and ar integrated approach
io the management of bark beetles are consistent with the trust resporsibilities for CE's of EVLT. That
15, the thmring of trees to improve forest healik, the preventative sproying of a small number of high
value trees or the use of pheromone “powches™, ard the removal and proper disposal of infected trees
are all apprognate on EVLT corservation easemenis.

Far techrical inbormation on bark besiles contact:

Caoborado State Forest Service Larimer County Forester
Fart Collms Dastroct: (Y7 491 -B660 Dave Lerte: [YT0) 4%H. 5765
dbenizjzl larmmer.org
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2013
. g, EASEMENT
"o/ MONITORING

T I e b PR Formama e e

;

1. Easament Mamea: Easedmient MNurmbes:
2. Location:
3. Oramer dada:

Cuirand Cramar and adomss LICATRS
Maima; Miimia;
Addr; ader
Phgrs; Phion;
amal: amal: ]
e this the gwmnar whd crgjinally granksd 1he aasemaniy
His property iransferned since the last repot’? Tyes DOno Cdon® know

If wes, axplain:

s property curranlly [or soon will bej for sale? iyes  Lind  Lldon't know
Is A propary transier aepectad in e red yaar lor sy reasen™  Clyes Ling don't Kndey

i yes, axplain;
Local conlact for awner: updates
Mamae: Mame:
Address: fuddrass:
Bhore:
Phane:
4. Inzpaciion data:
Mame of EVLT Manilor:
Mame of EVLT Manilor Pariner:
Dafte of las? Inspecion: Cuateds) af ths Inzpecton:

Was Chwnarirepresanialiee pontacied Delome «isfY Liyes  Lind
Did Cwner/represertalive accompany monitor on sie wist? Tyes  Cno

Mamas of clhars aflending inspecion of proparty;

v-T



5. Please sketch your route of travel during inspection. {If you prefer, alfach a copy of your gps
track, or submit digital ggs track 1o the offica. ]

This fravel was by fool Uby car Ulby foot and car {show differences on map)

Recond the locations of any photos taken during the wisit.

Were GPS readings collecied with this site visid? Uyes  LUno
Were photos collected with this sibe wisdY LUyes Lno
If wes, how many:

Any other documentation altached? (please dascriba):



6. Check for the following common issues. If “Yes" identify location on page 2 map and

provide details bealaw.
s Mone Landowner
Obsaread Reported

Littering, dumging, trash build-up
Build-up of construction malerials, atc.
Unexpeacted buildings, fencas or struclures
Possible encroachment, boundary issuas
Excessive nogous weeads
Sail arasion
Crvergrazing by livestockidomeshic animals
Off-road use (motorzed racrasdion)
Trespass, unauiharized huniing or hiking
Vandalism (e, grafi, gunshal holes, defaced sgns)
Litilities maintenance, righi-of-way changes
Streamiwatlands altaration, bank erosion
Orthar  fepeciy)

cooCocooooooooo
cooCcoocooooooO
coOoCcOoOOoDOOoOooOooOo

Details (lake photos if possible):

7. Current property conditions and uses {(and are they consistent with sasement terms?):

8. Observed alterations in the condition and use of the property since the last inspection:
L] Human-made (e.q buking, soad corsinacton, frads, anoes, srcavanons, fing rubigation, iree ramsaveai
Describe:

LI Matural feg. fire, food, drought, bealle-kil, adelide, windsiom, drougtal)
Describe:

9. Observed conditions on adjoining properties which could atfect the sasement property:

CONSERVATION VALUES
10. Are there any concerns, an- or off-site, which might threaten the conservation values of the
property? Li*as LI haybe 1l Mone obsarvad

if "Yes" or "Maybe™ describe:
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PROHIBITED USES AND BESERVED RIGHTS Sew Doed of Cansersation Easement)
11. Are there any concerns related to activities that are prohibited?
Les LI Maybe | Mona obsarved
Are there any concerns related to landowner's reserved rights?
LiYes L1 Maybe l Mone observed

Are there any changes in the exercise of landowner's reserved rights?
LiYes L1 Maybe L] Mone obsareed
I *¥as" or "Maybe” to any of the above, describe details:

12, Inspector's other observations or comments:

13. ldentify any recommended follow-up activities to this site visit:

14. How many total volunbeer hours were spent on this site visit (scheduling, traveling,
inspecting, reporting by all valunteers):

15. Inspector attestation:

Signatura: Diate:
updabes
Address: Address:
Phone: Phone:
Email: Email:

Submit completed torm to:
Estes Valley Land Trust. 1181 Woodstock Or. Suite 5, PO Box 663, Estes Park, C0 80517
BT0-577-6837  evit@eviandirust.org
Report suspeeted vielations immeadiately.

Thank you for your dedication to Land Conservation!

FOR OFFICE USE ONLY
Farm received on data:
Farm reviewed by {name]: date:
Follow-ups reguired? Lyes  Llno
If wes, spacify actions to be laken:
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June 20, 2012

Leo Weber and Deborah Hughos
2045 Devis Gulch Rd

A Box 2381
Estps Park, CO BDS1T

Daar Lea and Diebby:

Summer has amived! The wildflowers are blooming in the Esies Valley, and we are beginning another
maniloring seasan. As you might racall, the 2099 annuwal menitaring of your *Hughes® conservation
aasement was compleded by Kim Bamier on Thursday, Septembar 20, 2091, For 2012, we cxpoct that
Kim will conbnue as the lead monitor for your casement, and thad monitoring will take place sometime
betwenn Augest 29 and Ociober 1, 3012, H you hawve any special scheduling issues this year, feol free o
contact the EVLT office and we will farward the infoemation on to Kim. Within the next fow weeks, Kim
will contact youw fo schedule an appointmeant for a sibe visit io your property.

Once again, we exiend aur thanks fo you for youwr condinuing sbowardship of your land. Your partnership is

ossantial far a successful program of open space proservation. EVLT is now responsible for the
manitoring oversight of aver 8,500 acres poer year. The only way this task s possible is bocause wa have

a great corps of volunbzer menitars, and becawse we have a group of landowners who are dependable
sirwards. We are grabeful for thosa gifts.

Please remamber io read your conservation easemeni deed annually fo refrosh yourself of is foms.
wou have guostions regarding the interpretation of the ferms of your easement, or if you anticipats a
charge af cwnership of your property, plase cantact the EVLT office at the informatbion listed abowa.

Bost regards,

A S
bl _.',':-.r.-___, e,
g

Mary Banken
Diroctar of Operations

oo EVLT file & 030
Eim Barnar
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Event log section of Easement Database record.

Tmsfrd? . Exer? - | When? .

Searen

Record: M4 < 1011 »

Easem , Easementhuml - |Eas » OrigGrant » |Curentd » CumentCod » SendRi . |OwnerStz . Ownerfm - TransactionNotes - Ov .~ O~ © 7 Ownerame - |Ownertasthame « | Ownerhddress1 . Dwnerddress2

111103 (] [ el el 111091 Ravencrest Chalet, ¢fo Eric Snyder, Bus. Mg Syder 509 Pale PO Box 2620
i Record W4 101 " x Search [
! D . Ease.  EsementName . Revie . Moni - Monitor o | Mi x| MonitorPanner . Stats «1 |Mailout - |POOre » Receiptl . |Returnec - | Inspectic - |ReporDe - |Ownerle . Tasi - [Ownt - | Viola « issues
| |27 103 ravenc alet 2 016 Renate Fernander 104 Cunt Gleaves
3 2173 103 Ravencrest Chalet 012 (156 Amy Schwarbach BUreport pending | 6712012 |2 -
& 2071103 Ravencrest Chalet 2012 |06 |Renate Fernande: 104 Curt Gieaves Done 5/21/2012 |2 9/10/2012 _|9/22/2012
] 1687 (103 Ravencrest Chalet 011 (016 Aenate Fernandez 118 Mary Banken Dene 10/6/2011  10/20/2011 :
o] 1750 Ravencrest Chalet 010|016 |Renate Fernandez 114 Mary Banken Dene 9/1/2010 /2000 |10/ Urguhart partner for 2011
1547 103 Ravencrest Chalet 2000 (016 Renate Fernande: Done. email 9/30/2009 | 2/24/2010
1098 103 Roverfrestchaier 008 016  Aenate Femande: Done /872008 maii 10/6/2008  8/24/2009 major  reciamation accepted 8/24/09 T g
2% 100 Ravencrest Chalet 007 016 Renate Fernande: Done 7/12/2007 emall  9/10/200 10/1/2007 9/26/2007 | 10/17/2007
111 103 Revencrest Chalet 008 |06 Renate Fernande: Done 1006 | &
541 100 RavencrestChalet 005 016 Renste Femander Done 10/14/2005
| 1665 100 RevencrestChalet 2004 (036 |80 Pinkhem Base:
| | (New) 108 0

7. Land Trust for Tennessee (LTT)
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Stewardship Site Wisit Mondtoring Form

[Froperty Owner and
IFroperty MName:

Property Address
and County -

Tax Map
and Acres:

Diate of Visie
wnd Weathern

Date of Previous
Visgi:

plondtor(s):
Method of

MnitOring
{for exarmple, by car)

Crwnmer  contacted  poor to wistd Yes r Mo r

Has owner been responsive within the last two years? Yes r No B

l}w'nemh'f Status

Has the property changed hands since the last |:||:||.1i|:|:|ri:|g L TS '!:'l:!,_r_ ‘\.q_l-_
if yes, to whom has the deed been transferred? (name,/adéress, phone rumber):

if oo, does the land owner kave any plans to transfer or sell the land mthe  immediate

futare?  Yesl

Mo I deeails?

The Land Trust for Tennessee

209 10m Ave South, Suite 511« Nashville, Tennessee 37203

wiww landtrusttn.org

90



Stewardship Site Visit Monitoring Form

Landowner Concerns, Reserved Right Reguests and Areas for Improvement) Stewardship
Dues the bndowner phn on executing a reserved oght? Loes the landowner have any questons,
COMCEInS O Eh:w:n:l:.]up needs# (such as stream ImprOvemnent, cost-shane programs, genecal farm
clean-up, tmee planing, etc] Please bist the questions and responses gven by monitor belos. The

office will folkvor up on any questions the monitor could nos answer.

Present Land Use: How is the protected land corrensly being used by the landoamer?
Agricultural Use: ™ Forestry Use: [ Coher Uses: [

Have any hieman alteraboes occurred to the property since it was last monimored? (ep. buldmg rosd
corstruction, trails, fences, wmber harvessng, excavaton) Yes [ mNo_ . I Yes, descrbe
activity & indicare s kecation on the monitonng . Fhotograph all alterations.

Have any zltertions occurred b0 property by natumal canses (=4 flood, fre, windstorm, exosion). [E
yes, descmbe nature of changes & location. Photogmph changes. Yes_ [ Mo [

Areas Yisioed
Please descobe the aress visited duming the momatoriog st (e drowe just the roads, hiked thooogh
the fislds etc) Please note any new pictures saken of the properiy then saved inio the project folder.

Review Avcial Fhotopraph and photgraph any alterations,

Aemal photo observed]™
Iuobes:

The Land Trust for Tennessee
200 10w Ave South, Suite 511 - Mashville, Tennessee 37203
www landtrusttr.org



Stewardship Site Visit Monitoring Form

Easement Compliance

Fotenoal problems or specific areas o wisiz on futune inspections.

Building(s): |

Encroachment lssues: |

Vegetaton arcas |

Erpsion ssaes: I

Farmstead Areas/ Budding Emnelopes:

Meighbonng Land: |

L I e e I B B

Oither areas of concemns |

Please provide a bst of follow-up ems for the Stewardship Direcos

TextField19

Momtor's Signanare | Late I

Aocompanied by: |

olunteer hours, if applicable: |

The Land Trust for Tennesses
209 10+ Awve South, Suite 511 - Mashville, Tennessee 37203
www.landtrusttn.org
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Confidentality Agreement
THIS AGREEEMENT is rracde this day of 2013, by and

between The Land Trust for Tennessee, snd
; each hepeinafter referred to
individually as "Party” and eollectively as the "Parses”.

WHEREAS, the u-lﬂ:r&l_gpmd. agree that they may be in reces ].1: of perigin confidential
Information pertaining to any and all aspcu::a of the Pasties” business operations and
finances; and

WHEREAS, both Parties sgree that the dissemination of such Information to any other
Person or the use by cither Party of such Informarion in competition with each other will
cause significant harm to either Party;

NOW, THEREFORE, for good and valuable conskberation, the receipt and sufficiency of
which are hereby acknowledged, the Partics agree as follows:

1. "Informarion”™ as used hetein meins all informarson, written or oral, furnished berarecn
and smong the Pardes (whether such information is prepared by or obtained from the
Partics, thedr clients, partners, advisors or otherwise), together with business plans, Enancial
staternents, analyses, compilations, studses or other documents prepared by the Parties, their
clients, partners, agents, employvees or representstives (including withour Emitation sreorneys,
accountants, analysts and Enancial advisors) which contsin or otherwise refleer such
intfosenationn.

2. The term "Information” does not include any Information which () at the dme of
disclosure or thereafter is generally available to and known by the public {other than as a
result of a disclosure directly or indirecely by the Parties or their representatives), or (1) is or
becomes known to one of the Parties on o non-confidential basis from a souree other then
the other Party of its advisors, provided that such souree is not snd was aot ether bourd by
2 confidentialiey agreement with either of the Parties or otherwise peohibited from
transmitting such Information to a Perty by a contractual, legal or Bduciary obligation.

3. The rerm "Person™ as used in this Apreement shall be interpreted broadly to include,
withour Lmitation, the media, any corporation, company, group, partnership, joint vesture,
trust, estate, organimition, assodation, syndicate of individual.

4. Both Partis covenant snd agree that neither Party nor eny of its employees,
representatives of agents shall, ar any eme during or following the term of this Agreement,
direetdy o indicectly, divulpe or disclose, for zny purpose whatsoever, any of such
confidential Information which has been obtained by or disclosed to 2t as 2 result of its
discussions with the other Parey, excepe that either Parey may disclose the Information or
portons thereof w those of its parners, directors, officers, employees, agents and



representatives who need to know such Information for the purpose of performing duties
within the normal scope of their employment (&t beng enderstood thar those partners,
ditectors, officers, employess, agents snd representatives will be informed of the eonfidentizl
nature of the Information and will agree to be bound by this Agreement and aot to disclose
the mformation to any other Person).

5. Both Parties spree that any snd all Information furnished between and among the Parties
will not be reproduced or disclosed to any Persom not a representative, sgent of employee of
the entities sipning this Apreement without the expressed written approval of the symers
belomwr.

IN WITNESS WHEREOF, the undersiimed Partics have hereby executed this Agreement
through their duly suthotized sepresentatives as of the day and year first above written.

Signature:

Pwarme:

Trtle

Organization: The Land Trust for Tennessee, Ioc,

Signature:

Dwarme:

Title:

The Land Trust for Tennessee
S0 100 Avenue South, Swite 511
Mashwille, TN 47904



APPENDIX D: VOLUNTEER MONITOR APPLICATION

Contact Information:

Name:

Address:

City: Zip:

Fhone #: (k) icell)
E-miail:

Preferred contact:

Experience:

You do not have to have any experience in conservation to be a volunteer monitor for the Land
Trust for Tennessee. However, we would like to know about any special skills you may bring to
the position. Please indicate if yvou have any experience with the following activities:

photography species identification working with maps, compass, GP5
natural resource management

Fleass describe your level of hiking experience:

Flease tell us a little about your experience and or interest in becoming a volunteer monitor:

Availability:
When: When would you be available to volunteer with the Land Trust?
Sum Mon Tues ¥Wed Thurs Fri Sat

Hours/Time Preference:




Wheare: Please indicate any areas or types of properties in which you would be interested in
monitoring protected properties je.g. location; habitat type):

What Type: We have many types of properties that vary in the length of time and difficulty in
monitoring. What type of properties would you be interested in monitoring ?

Distance: <10 miles <50 miles =100miles

Terraim: On Trails/farm roads Qff Trails

Elevation: Relatively flat Moderate hills Uphill steep

Emergency contact Information:

Emergency contact name:

Relation=hip:

Oay phone: Evening phone:

Flease consider health issues we should know in case of emergency. These are important for
the Land Trust to ensuring your safety while out in the field, im addition to matching you with

protected properties to hike = let us know about allergies, medications, and recent or
recovering injuries, for example.

Other comments or information we should know about:

Signature: Date:
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BELEASE AMID WAIVER OF LIABILITY

This Release and Waiver of Liability executed on the date sel forth below by the undersigned (“Volunteer™) in Eavor
af THE LAND TRLUST FOR TENNESSEE, INC., a Tennessse nob-For-profil corporation (“LTTN™) and the tramners
af real property on which LTTN s the holder of & omsemvation gasement (each, an “Owne ™)L

Fram ttme o time, Volunteer will visit one or more properties on which LTTAN halds a comservation easernent (each,
a “Sibe” L and Yoalunleer agrees Lo waive any and all nghts, cdaims, dspotes, ambior defenses Volunteer may have in
conmection with visiling or maveling o or freen each Site o comsideration for the Owner of the Sile granting
permission L enter the Sibe

Vilunteer hereby freely, volunturily, amd witheo? duress execates tis Belease under te terns set Birth below:

1. Voluntesr does hereby, for Valunleer amd Vaolunieer's heirs, execulars, and administralors, knowingly releass and
forever discharge and bld harmbess esch Owner amd LTTH, their soccessors and assigns and their officers,
direclors, employees, agents, and sharcholders fom any and all lEhility, claims, demands of whatever kind of
nalure, either in law or equity, which arise or may hereafler arise fmom YValunbeer's visil o or presence upon sach
Sile.

2. Valunteer acknowledges and agrees that the Orsmer's permission for Valunbeer W walk throagh esch S is
limited w0 Volunteer only and subject o being in the presence of and under the direction of 2 representalive of such
Cwmer.

3. Woluniper understands thal hasambous conditioms may exist on 2 Sie. Volunteer expressly and kewewingly
assumes Lhe risk of injury or harm resulting from Vaolumteer's presence on a Site and releases each Ohwner and LTTN
from &l lehility Bor injury, illness, death or property damage resulting from the visil.

4. Volunteer shall indemnify 2nd hold harmless, each Owner 2o LTTN and their respective successors and assigns,
amil their officers, direclors, emplovees, agents, and sharcholders against aony and all charges, complants, actions,
suils, proveedings, hearings, investigations, claims, demands, jodgments. or, decrees, slipulations, injunctions,
damspges, penalies, labilities, obligations, fees which may arise from the aceess 1o a Site.

5. VWolunbeer expressly agroes thal this Belease is intended 1o be as brosd aml inclusive as permitled by the laws of
the 5wte of Termesses, and thal this Felease shall be governed by and interpreted in scoondance with the laws of the
State of Tennessee. Yolunteer agrees that in the event thal any clause o provision of this Release shall be beld wo e
invalid by and court of competenl Jurisdiction, the invalidity of saxh clause or provision shall ool otherwise affec
the remaining pravisions of this Release which shall continme b be enforoeable.

Executed this aay af 23,

By:

Print Mame:

Title:

Company:

Canmparny Adidmess:

Phane Mamber:

Ermnail:

Wiukl you like ti receive the Land Trost for Tennessee’s e-nessdetber? We'd lose to send them to you!
Yes [ would ke o receve the LTTN g-newslelier. i, thank wou,

1HIBDOT:3:MASHVILLE
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The Land Trust for Tennessee- Monitoring Fact Sheet

Monitoring is the regular inspection of property protected with a3 conservation eazement. It is
the core component of The Land Trust for Tennessee's conservation easement stewardship
program. |t helps the Land Trust build relationships with landowners, allows the Land Trust to
discover any problems on the land, provides an cpportunity to document any changes in the
property or its ownership, and is critical for the Land Trust to meet its legal obligations.

Monitoring Visits

It is the policy of The Land Trust for TN to monitor each property protected by a conservation
easement at least once 38 year—and more frequently f necessary. It is our goal to prevent
easement violations; frequent contact with the land and the landowner helps us achieve that
goal.

The monitoring season typically runs from January through March. Winter is a popular time to
monitor as sparse vegetation can make it easier to view the property. Any visit to a property
outside of the regular season should be documented as a monitoring visit.

Monitoring is most frequently done on the ground with a Land Trust staff or volunteer monitor
widlking the protected property. However, in some cases monitors review property by car, by
boat or by an aerial fhyover. Each conservation easement and each parcel of land is unique so
each requires its own monitoring approach.

Working with Landowners

Each year, the Land Trust assigns @ monitor to visit every property protected by a Land Trust
conservation easement. The assigned monitor will then contact the landowner to arrange 2
time %o visit the property.

The Land Trust welcomes and encourages landowners to accompany the monitor during the
monitoring wisit. Walking the land together can be important for a number of reasons,
including:

# landowners have a more intimate connection to their property than does the Land
Trust and their knowledge can make the visit more effective and efficdent.

# There is an opportunity for a2 landowner to raise any guestions abouwt the easement orto
discuss any future plans or goals for the property, which can help prevent unintended
violations.



& landowner may also ask someone else—perhaps a family member or neighbor—to
accompany the monitor.

Protected Property

Conservation easements may be perpetual but memories fade and property conditions change
owver time. The Land Trust asks each maonitor to complete a report fellowing each monitoring
visit. These reports are kept in the Lamd Trust's database and office and provide an important
record of the property’s condition and its use so that those who come later understand the
history of a protected property.

Preventing Problems vs. Discovering Violations

The essence of any conservation easement monitoring program is to make sure that
landowners are complying with the terms of their easement. Through periodic monitoring, the
Land Trust can often detect potential problems early— before they become sericus violations.
Howewer, we also encourage all landowners to contact the Land Trust whenewver they have a
concern or guestion about their easement rather than waiting for the annual monitoring visit.
Mo matter how thoughtfully drafted, conservation easements can be confusing. Sesking an
interpretation early can avoid problems later.

In the end, The Land Trust for TH must be prepared to correct any viclations of its easements.
This is the commitment we make to all landowners who entrust us with the responsibility to
protect their land. If a8 violation is discowvered, we will work with the landowner whenever
possible to have the situation corrected without further action. Legal enforcement is a remedy
of last resort.

Volunteers

Volunteers play a critical rele in The Land Trust for TM's monitoring program. They are able to
extend the Land Trust's preseance into local communities throughout the state and personally
work with landowners when staff might not otherwise be able to do so.

All wolunteer monitors are reguired to complete a training and certification program so that
they can be skilled and informed representatives for The Land Trust for TH. The Land Trust
holds training sessions for new and returning volunteers at least annually in one or more
locations across the state.



l. INsSTRUCTIONS FOR CONSERVATION EASEMENT MONITORING
Why do we monitor?

Conservation easements, as well as the associated baseline documentation of a property, are
meant to provide documentation & property’'s conservation values in perpetuity. IRS regulations
specify that to be an eligible conservation easement donee, an organization must have a
commitment to protecting the conservation purposes of an easement donation [see Treas. Reg.
1.170-A-14(c)(1]).

Monitoring is the regular inspection and documentation of the condition of a property
protected with a conservation easement. It is usually completed in person by walking the

protected property in some cases monitoring can be accomplished through viewing the
property by car, by boat, or by aerial flyover. However, only personal visits meet some of the

purposes outlined below. Monitoring visits are documented in writing and with appropriate
photographs.

The purpose of monitoring is to document the condition of and the human and natural changes
on 8 property over time 50 that the Land Trust can ensure that the conservation easement is
being upheld. Egually important, regular monitoring helps to maintain 8 continuous
relationship with the landowneris).

The & keys to presemnving the conservation values of an easement and preventing violations are:

1] &n easement document with dear and enforceable restrictions.
2] & commitment to enforce an easement, through legal action if necessary.
3] Strong financial planning to ensure adeguate stewardship funding.

4) A program of regular, systematic, and well-documented monitoring.
5) Good record-keeping.
&) A positive relationship with the property owner and the community.

Mumbers 4, 5, and 6 are where monitors play the most critical role. Monitors’ “eyes and ears”
in the field help us maintain landowner relations, catch an easement viclation bafora it
becomes so deeply entrenched that only legal action will resolve the situation, and acourately
document land use changes in case we do have to resort to legal action.

With these & conservation ezsement stewardship keys in place, the likelihood that we will have
to resort to mediation or litigation is greatly diminished. Unfortunately, viclations are
inavitable. When an easement dispute does arise, well-documented records can provide critical
evidence. Furthermore, regular monitoring demonstrates a commitment to protecting our
conseryation ezsements to landowners, the community, and the court. Monitoring is
conducted on a regular basis, usually annually, or more frequently if needed. The monitoring



season begins in January and runs through March but properties are monitored throughout the
year.

Once you are assigned a property to monitor, you will retrieve the conservation easement,
baseline documentation report and associated maps from the Land Trust’s database called
Conservation Track., As of summer 2003, Conservation Track is in process of being fully
implemented with an expected completion of fall 2013, You will receive an email regarding
Conservation Track once it is ready for your use.

Conservation Track will provide a simple online fill-in monitoring form that will be directhy
uploaded to our files. It will also house an area for photographs and any identifying
information about each photograph. Each unique user of Conservation Track will be assigned a
login and the database can be accessed remotely from any location. Stewardship staff will
motify you of any updates regarding the completion of Conservation Track.

Remember that each monitoring inspection is private and confidential. The information
collected regarding the wisit is not to be shared with others.

While a monitoring inspection is interesting and enjoyable, it is work that yvou are performing
for the Land Trust. This is not the time to invite friends or family for & hike on private lands. [tis
not the time to invite a nearby neighbor to visit a property s/he has wanted to see. It is not the
time to build clientele for any personal business. Without the landowner's expressed
permission, no one other than staff, Board or fellow monitoring volunteers should
accompany you on an annual inspection. The landowner has given a conservation
eazement to the Land Trust with the written understanding that the property continues to be
private. Your inspection is an important part of 2 legal process thatis in place to ensure that the
property remains consistent with the details of the easement the owner has signed.

Before the Inspection

(1) In the first quarter of each year, the Land Trust office contacts the landowner updating
him/her on the Land Trust's accomplishments, the reasons for the monitoring
inspection visit, and alerting the landowrner that & velunteer moniter will be contacting
them to arrange an inspection in the upcoming monitcring year.

(2) The lead monitor for each inspection signs into Conservation Track for their specific
property. The database includes the following:

# General landowner contact information

# Recorded conservation easement

# Baszeline documentation report with maps and driving directions
*  Previous monitoring reporis

# Reserved right requests

& Current year fill-in menitoring report



(3) The lead monitor contacts the landowner(s) and arranges the inspection date.
Invite the landowner or assigned representative to accompany you, and make
every effort to schedule the visit when the landowner or representative can sttend. Not
only is this a great way to establish & cooperative relationship with the landowner, but the
landowner is often the cne wheo knows the property best and can point out potential
problem areas (e.g., boundaries). It this is a landowner’s first experience with a monitoring
inspection, take the time to explain the monitoring procedure and the role of the Land Trust
in protecting the property’'s conservation values. Remember to record all communications
with a property owner or representative in Conservation Track.
= (all the landowner the day before the scheduled field wizit. If the landowner will be

accompanying you, cenfirm the date, time, and exact meeting location. If the
landowner will not be accompanying you, remind him,/her that you will be on the
property, what time, an estimate of how long you will be, and what you will be doing. In
both cases, thank the landowner for their cooperation. It is acceptable to confirm via
vaicemail.

# [fyou are unable to reach the landowner, plan to be on the property on the scheduled
date, at the scheduled time, and in the agreed upon location. |f the landowner is
unavailable when you arrive, proceed with the monitoring—you have a legal right to be
there.

(4) The lead monitor contacts Land Trust staff and coordinates the inspection with them,
including gathering of equipment, establishing an inspection route, assignment of roles
[e.E., note-taking, photographing), etc.

(5) Review the conservation easement reserved rights and restrictions, past monitoring
reports, recent correspondences with the landowner, and other materials included in
Conservation Track. Ask Land Trust staff if you have any guestions.

(&) Set monitoring priorities zhead of time [e.g., boundaries, existing access or utility
easements, building sites, stream habitats, public access areas). Priorities should be adapted
ta the specific conservation values of the property. Take difficulty of terrain and distance
into consideration when planning your route and length of time for your monitoring visit.

Preparing for the visit

# Monitor the weather forecast the night before your scheduled visit and reschedule if
necessary. If you reschedule, please let the stewardship coordinator know.

# Email or leave a message with the stewardzhip coordinator immediately before you
leave, confirm where you are going, and call the office again, once you have returned, to
let us know you hawe returned safely.

# know the hunting seasons for your area and take appropriate precautions such as
wearing an orange vest or attaching a bell to your jacket or pack. Visit

|http:/ fwwew.state.tn. us/twra/huntmain.htm| [for informaticn about hunting seasons.
# Dress appropriately and bring plenty of water.




# FRemember to bring a camera (or your phone if it takes good pictures)
During the Inspection

1. Your route will depend on the property.

# For smaller properties walk the property boundary first, and then inspect
the interior.

# Experienced easement holders report that most easement viclations ccour at the
boundaries, e.g., by trespassing, and often without & property cwner's awareness.
Imspect as much of the interior as is practical.

* Focws on areas specifically mentioned in the reserved rights and restrictions of the
conservation easements, areas where new constructicn is oocurring, and areas
accessible to the public.

# |f property size, remoteness, or topography make it impractical to walk the entire
property, vary your annual monitoring routes so that a different portion of the
property each year is covered, and so that the entire property is seen on a rotation
of every 2-3 years. Per Land Trust policy, all properties over 1,000 acres in size are
monitored by aerial fiyover every 37 year. Note which route you take in a
given year in your annual monitoring report by drawing the route and
arrows indicating which direction you traveled.

i2) Document current conditions. Compare current conditions with those documented in
past monitoring reports and photos if available). As thoroughly and cbjectively as possible,
document all cbserved natural and human-caused changes on the property. Complete the
monitoring report provided available electronically online from the Monitoring. ¥ you
suspect an easement violation, record this and amy other concern, as well as speculations,
on the bottom of the report. Use photographs and copies of property maps to document
any major changes in property condition or land use.

{3) At the end of the visit, before leaving the property, draw your monitoring route on
one of the monitoring maps. Be sure to write down any notes during the visit that need
to be conveyed to Land Trust staff.

Completing the Monitoring Report

(1) Completely fill out your monitoring reports within 2 weeks upon completion of
your inspection. The longer you wait, the more you might forget!

a8. Each landowner's property interest in 8 conservation easement is separate and
distinct from every other landowner’s interest. i a conservation easement is In
three distinct parcel ownerships, three separate reports must be written,
one for each owner. Mote: the reverse is N0l true. If a single entity owns multiple
parcels covered by a single conservation easement, one report suffices for the
miultiple parcels.

b. Make notes of any changes that need to be changed in the files [new phone



numbers, change of owners etc.)

(2} Remamber to keep your observations on the monitoring report s objective and factual =
but still thorough - as possible. If you have concerns but do not feel comfortable capturing
them on the monitoring form, call the Stewardship Manager or Coordinator immediately to
discuss.

(3) Remember to write down any identifying information for each picture you take.
Examples of photograph documentation would be "Proposed bridge over
stream”, “proposed barn expansion” or “natural alteration of property.”

i4) Sign, and date, all documents with which you supplement the monitoring
report In eccordance with Tennessee law, The Land Trust allows electronic signatures as
accepted forms of signature.

i5) Upload your completed report, and all accompanying documentation and
digital photographs to Conservation Track as soon as possible. Qur timely
response to potentizl viclations depends upon the timely completion of your report.

(&) The Stewardship Manager and Coordinator will review each monitoring inspection report.
Those that report no easement violations or other concerns will be filed at the Land Trust
office with a copy of the report sent to the landowner. Reports with expressed concerns or
otherwize suspected easement violations will be further reviewed by the Stewardship

Committes. A plan will then be decided upon for addressing these concerns and assessing
whether or not a violation has ocourred.

Il. MONITORING: ISSUES AND VIOLATIONS

What constitutes a violation?

Technically, a viclation is the use of the protected property contrary to the terms of the
conservation easement. The Land Trust for Tennessee views 2l potential viclations seriously
and is prepared to enforce the terms of its easements.

It is sometimes difficult to determine i a viclation has cocurred. Situations can be ambiguous,
and sometimes undesirable activities are not clearly addressed by the easement. The cause of
the preblem could be from a number of different possibilities. Sometimes issues arise from
others using the property including employees, property managers, neighbors or what we refer
to as “third parties.” It is important for monitors = particularly volunteers = not to
confront or accuse the landowner of any wrongdoing at the time of the visit.



If you encounter a violation

i1} Listen to the landowner.

If the landowner is present, you may ask about the problem in a non-confrontational
manner. For example you may ask about the “new building” down in the south forty or
the “trees cut in the for-ever wild™. Answers will vary. The landowner may identify the
cause, offer an explanation or get defensive. Write down what was said as soon as
practicable or immediately atter the monitoring has been completed.

{2) Determine the cause, if possible.

Force of nature such as wind, erosion, fire or insects Landowner, property manager or
tenant Third party viclations such as neighbors.

+ Determine the landowner's proposed course of action or repair, if possible.

A landowner may already be working to correct a situation. For example, the landowner
may be planning to dean up from a windstorm, or is dealing with & neighbor’s garbage
etc. Report whatever the landowner might be considering in as much detail as possible.

i4) Document the damage.

Take as many photographs and try to guantify the issue as well as possible to identify
the problem and mark locations of 8 map. If you are GPS savey, establish 3 waypoint or
obtain a location. If photos aren™t possible, be sure to record detailed cbhservations of
the potential problems on the monitoring report form ASAP and inform Land Trust staff
when you get back from your wisit.

i5) Stay on good terms with the landowner.

It is wery important for all monitors to stay objective and remain on good terms with the
landowner at the time of the monitoring visit. Volunteers should not try to resohve the
specific details of any issue or viclation. Viclations are often sensitive and complicated
and will reguire additional consultation with staff. If at amy time, the landowner appears
uncomfortable or defensive, do not press the subject, just continue the monitoring wisit

or end the visit as appropriate.

Itis NOT a volunteer's job to do any of the following:

Imterpret the terms of the conservation easement for the landowner. Direct any
questions the landowner may hawve about the easement to the Land Trust staff.
Approve or disapprove any future plans or reserved rights the landowner may wish to
discuss.

Accuse the landowner of viclating the terms of the easement.

Carry out any kind of mediation or enforcement action regarding a viclation.

i&) Notify the Land Trust As Soon As Possible.

Report the issue or violation to Land Trust staff's Stewardship Manager or Land and
Stewardship Coordinator as soon as possible. Violations that are obvious (new



IV. STAFF CONTACTS

Audra Ladd, Stewardship and Planning Manager
Phone: (w] 615.244.5263 x25
Email: ] 1

Meredith Hansel, Stewardship and Land Coordinator
Fhone: [w] 615.244.5263 x32

Emaily ml"_a.usghﬁ'_lauﬂsr_uﬂm.mﬁ]
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APPENDIX A: VOLUNTEER MONITOR CERTIFICATION PROGRAM

The Land Trust for Tennessee relies extensively on a network of volunteers to help monitor the
numerous properties on which it holds conservation easements. Monitoring is one of the most
important ways of maintaining positive landowner relationships and ensuring landowners
continue to understand and comply with the terms of their easements.

In order to ensure that all voluntesr monitors are adequately trained to complete this
important task, the Land Trust reguires Monitoring Certification Members to participate in a
number of activities:

1. Complete an application.

2. Attend an initial orientation monitoring training session. One-on-one training with Land
Trust staff may substitute for an crientation session.

Read through and understand training materials.

Agree and sign the Land Trust’s Confidentialiby Policy.

Agree and sign the Land Trust’s Wolunteer Liability Release Waiver.

Attend a field training session if not offered as part of the training session.

Monitor their first property with Land Trust staff or an experienced monitoring
volunteer. .

8. Attend follow-up/refresher monitoring training sessions as scheduled.

'llel:J'I-uh-th

Farticipation as a Volunteer Monitor reguires several responsibilities:



Maintain landowner confidentiality.

Lse your Land Trust association for authorized activities only.
Represent the Land Trust in & professicnal, nen-pelitical manner.
Commit to lead on monitoring at least one property a year.
Complete monitoring reports in a timely manner.

hMentor mew monitor volunteers..

APPENDIX B: POSITION DESCRIPTION: VOLUNTEER MONITOR

Volunteer monitors serve as the "eyes and ears™ fior the Land Trust for Tennessee. As a
volunteer field monitor, you will be part of a collaborative effort invelving landowners, Land
Trust staff and ather volunteers.

Cruties include monitoring the terms of conservation easements on privately owned protected
properties throughout Tennessee. Volunteer monitors have several important responsibilities,
including:

Complete on-the-ground inspections of protected properties and document any
changes on the landscape or alterations to man-made features with photos and written
COMmMmeants.

Cultivate positive relationships with landowners and coreey guestions or concerns
landowners may have about their easement to the Land Trust.

Help to keep monitering records and conservation easement files updated.

Discuss your observations with Land Trust staff.

Enjoy the cutdoors and have Fun!

Volunteer monitors should meet the following qualifications:

Participation in an orientation and field training.

Willingness to monitor at least one protected property a year for at least two to three
wyears. This is typically 8 one day commitment per property.

Ability and willingness to travel to protected properties [must have a valid driver's
license if driving). Mileage reimbursement is provided by the Land Trust. In order to be
reimbursed for mileage, volunteers must fill out the Mileage Reimbursement Form by
the end of the current month.

Physically able and willing to hike arcund and inspect properties, possibly through
forest, brush, wetlands and other difficult terrain and environments.

Familiarity with the Land Trust, its mission and purpose, and monitoring procedures.
Able to maintain the confidentiality of landowners, private plans and intentions
regarding their land.

Represent the Land Trust's neutral position on paolitical issues.



# Perscnable and diplomatic = working well with a wide variety of people.
Giood communication skills.

# Detail oriented — good record keeping skills and able to complete & short written
monitoring report.

# Reliable.

+ Beat least 18 years old.

APPENDIX C: WORKING WITH THE LANDOWNER

Call the landowner the day before the scheduled field visit. If the landowner will be
accompanying you, confirm the date, time, and exact meeting location. It the landowmner will
not be accompanying you, remind him/her that you will be on the property, what time, an
estimate of how long you will be, and what you will be doing. In both cases, thank the
landowner for their cooperation. It is acceptable to confirm via voicemail.

Meat the landowner at the designeted location at the scheduled time.

& [fvou are unable to reach the landowner, plan to be on the property an the schedulad
date, at the scheduled time, and in the agreed upon location. If the landowner is
unavailable when you arrive, proceed with the monitoring—you have a legal right to be
there.

Talk with the landowmer. Strike up conservation with the landowner so that you may learn
about future plans or current changes. Ask questions but also be respectful of a landowner's
privacy and ownership goals. Many landowners are happy to describe how they use their land,
who they rely upon for advice, and their future property plans. Others may feel harassed by
too many guestions. Use your best judgment to ask appropriate guestions at appropriate
times. Express curiosity and appredation of landowner’s situation whatever it may be.

hake sure to get accurate, up-to-date contact information.
Give a subseguent landowner—or any interested landowner who reguests it—
information about LTTN.

# Write down the landowners guestions to pass along to LTTH staff.



Cuestions to Ask the Landowner

Use common sense! [tis impeortant to be sensitive— landownership involves many private
decisions. Express curiosity and appreciation of landowners® situation, whatever it may be. The
following are some approprizte guestions you may want to ask:

# Have you been receiving correspondence from LTTMY Hawe you sold or transferred any

of your land? If not, what is your correct address?

What uses are you making of your land [timber, hay, firewood, etc.]?

Have you recently changed the management or uses of your land?

Would you like any additional information about land management?

Are you planning amy new construction or amy significant changes to existing buildings?

Hawe you seen any unusual or interesting wildlife?

Hawe there been any natural disasters or changes to your conserved land due to

flooding, draughts, winterkill, or wind-damage?

= Are there any recreational uses of your land by the public? Hawve there been any
problems?

# Have your neighbors engaged, or stated in intention to engage, in activities that could
potentially encroach upon your conserved land?

= Are you or are your neighbors interested in conserving any additional lamds ¥
Iz there amything you'd like to know about LTTH or its programs?

Erequently asked questions from Landowners

Follows are some typical guestions you may be asked and examples of appropriate responses.
[Remember, if you do not feel comfortable answering a guestion please say that you will pass
on the guestion to the Stewardship staff and they will be in touch with an answer. |

Q. Somebody from LTTN was here last year, why are you here again?

A It is LTTW's legal and ethical responsibility to document the land every year. Without the
documentation, LTTN runs the risk of losing IRS non-profit status and the landowner could be
penalized if they received a tax-benefit as a result of their conservation easement donation.
Regular wisits to the land also provide LTTN an opportunity to connect with the landowners,
answer their guestions, and assure that the conservation values important to the community
and the original landowner are probtected.

Q. If LTTN is monitoring with volunteers, why was | asked to make a contribution to
Stewardship?



& The landowner's donation is not & true cost; therefore, we rely on the generosity of
volunteers to assist us with our mission to protect land. There are a great number of costs
associated with stewardship, beyond the physical act of inspecting the land. 5taff spends time
answering the landowner’'s guestions about their easement, reviewing requests for changes to
property, mitigating viclations, educating subseguent owners of easement protected property,
and fellowing up on the monitoring reports. In addition, as the inventory of protected lands
grows, there will likely not be adeguate numbers of staff members to visit all the properties in
Ne YEE.

Q. Dol have to get LTTM's permission to . . .7

& Do not attempt to answer this guestion. Note the landowner’'s question on the monitoring
form and explain that the information you have is a simple summary and does not enable you
to make such determinations. Tell the landowner that you will pass their guestion on to the
Stewardship Coordinator prompthy.

Q. Why haven't | gotten a break on my property taxes?

& This is a guestion for their tax counselor or financial advisor. Since everyone’s situation is
different we cannot give tax advice.

Q. Conserving my land was a significant contribution. Why is LTTN still asking me for money?

&, Conzervation of land is an cngoing task. The donation LTTHN requests with conservation
eazements does not cover the full costs of stewardship. In addition, LTTH continucushy raises
money to assist with the protection of new lands and to educate the public about conservation
easements.

Q. Is a violation of my easement?

&, Mever discuss viclations or possible violations with the landowner. You are there to simphy

document existing conditions and assist the landowner with their ganeral questions regarding

land issues, their easement, and LTTN. Give the landowner the name, phone number, and for

email of the Land Protection Director for their area. Also note their concern on the monitoring
form. Explzin that you heve made a note of the issue and that the Stewardship Coordimator or
Land Protection Director will call them.



APPENDIX D: VOLUNTEER MONITOR APPLICATION

Contact Information:

Mame:

Address:

City: Zip:

Fhone #: (h) rcell)
E-miail:

Preferred conmtact:

Experience:

You do not have to have any experience in conservation to be a volunteer monitor for the Land
Trust for Tennesses. However, we would like to know about any special skills ywou may bring to
the position. Please indicate if you have any experience with the following activities:

photography species identification working with maps, compass, GRS
natural resource management

Flease describe your level of hiking experience:

Flease tell us a little about your experience and or interest in becoming a velunteer monitor:

Avallability:
When: When would you be available to volunteer with the Land Trust?
Sum Pl Tues WWed Thurs Fri Sat

Hours/Time Preference:




Where: Please indicate any areas or types of properties in which you would be interested in
monitoring protected properties (e.g. location; habitat type):

What Type: We have many types of properties that vary in the length of time and difficulty in
monitoring. What type of properties would you be interested in monitoring ¥

Cistance: <10 miles <50 miles =100miles

Terrain: On Trails/farm roads Off Trails

Elevation: Relatively flat Moderate hills Uphill steep

Emergency contact information:

Emergency contact name:

Relationship:

Cay phone: Evening phone:

Flease consider health issuses we shouwld know in case of emergency. These are important for
the Land Trust to ensuring your safety while out in the field, in addition to matching you with

protected properties to hike = let us know about allergies, medications, and recent or
recovering injuries, for example.

Other comments or information we should know about:

Signature: Deate:
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