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Abstract
Applying Six Sigma Techniques for a Healthy Church Ministry:
with Special Reference to Pasadena Presbyterian Church
Ki Nam Park '
Doctor of Ministry
2014
School of Theology, Fuller Theological Seminary

The purpose of this paper is to propose a management strategy for a local
church ministry. Today many churches have adopted out-dated, hierarchical
management models that contain unbiblical values and destroy the integrity of a
healthy church because local pastors lack knowledge about management of a
church as a system. In order to address this problem, the author utilizes the six
sigma techniques—an effective management system well known to both nonprofit
organizations and for-profit organizations—and introduces the six sigma techniques
for a healthy church ministry. If one combines these with the biblical principles,
the local church will grow more fruitfully.

Chapter 2 examines the biblical foundation for managing a local church and
summarizes four core disciplines: diversity, coherence, relationship, and efficiency.
To understand the six sigma techniques, chapter 3 studies their origin and
principles. It also introduces the active fields, which apply the six sigma
techniques in one’'s management.

Based on the four biblical principles of church management introduced in
chapter 2, chapter 4 proposes ways to apply the six sigma techniques to the
context of local church ministry, focusing on the practical ways to apply them to
the sermon, meetings, visualization, arrangement of ministries, and so forth.

Chapter 5 presents the field-proven case of successful six-sigma management
strategies in the actual ministry setting of the media team of Pasadena

Preshyterian Church. The one-year use of these strategies produced a fruitful



result, which the paper describes and assesses.

Theological Mentors: Hyotae Kim, PhD
Hee Min Park, DD, DMin
Jin Ki Hwang, PhD
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3], 1999), 37.
68) @3, 2o A (A& Aul, 2006), 61,
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69) AZN, ZIFFF (ML F2E, 1995), 65.
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Church Development), %W 3-% 9 (M&: NCD, 2007), 112.
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71) ol &E, g7 w3, W FYL Aok Mo (H& MNEAZ 2, 2011), 108,
72) Bill Hybels, ¥ 8fo/@W=9] A9 (Axiom: Powerfil Leadership Proverbs), 7&’5‘4 q
(M2 IVF, 2008), 184,
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73) R. Paul Stevens and Phil Collins, HFHEF 4= F3ix): FHUES A= 282
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A (Mg AYs golva ], 1997), 40.

74) Schwarz, A}¢l% w3 4, #FiHFF BFE 10.

75) Banks, H1£9 ZajA2E Q] FFEA AME 106

76) Stevens and Collins, FEF 4JPi= 33l HAEL Fosts 23 24 0.

77) Wiliam Henry Gates, ¥A4o/2@429) X g JFG vlZ1)A 2147, 4749
§57] @F#} (Business @ the Speed of Thought), 408 o (Me: 392w, 1999), 51.
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2], 1996), 104-107.
79) IS 3} 2013d Eo}
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84) Tony Morgan and Tim Stevens, &3 H&xnE: £33 39 v} Fod JEo FHy

sjorzl 2l E § ¢ (Simply Strategic Stufy), A48 9 (A& FAAAEAY, 2007), 250.

86) Bill Hybels, ¥ &lo/H¥29 F2 A9 (Iiving and Leading from Your Holy

Discontent), BAX 9 (A& T8, 2009), 164,

86) Christian A. Schwarz, & 23 Hak #7728 @5 2 Yog oy stz JJj B4
2 ¢ AFHA (Natural Church Development), €52 € 9 (A& NCD, 2000), 66.
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87) vr4A, #PFFGYE (A& 1Y, 1993), 151,
88) Drucker, ¥/ ¥&] HHo FY, 7.
89) WA, FIHIFF (H&: HAFEFA, 199D, 36.
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Qatdigla e, 2012), 8.
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A @I AR 83, A7, FAEE, AMEEY #A 5 & o FgHen wd
A EAE dveteld Harst qloh

o
R

i

iﬂl JN

o

94) “6A21vke] SA4 ov " np. [cited 5 Dec. 2013] Online: http://hojoni.tistory.com/
category/BEAXB3I%BS%EC%832%69D%EC %9D%34%20%EB%85% BC % ED%05%08%EB%
8A %% 202%6EB% AT7%688% EC%BC%80%ED%84% B0,



6A ko) BYL AAdes gaAor 2 AEE U 4 Yz w3 A3}
A YAzt BASA F4d GARNAR Do) Azt RS AR vend
T3 Fwte] ol ARES WEY e AAHE F23A orE AGolrh

ol&i AN AaAavte g oyl AEH TaA ¥ BT 2Fe &
2 WA FE By 502 Fu o] gty wAs olal AR 7|FEe] @
AA e 3 &3] H Jrhw

2. 61 2vHo)e] TA

7h Al 171(19878 ~1994d) AxEAH el EFE MAFGo 2 ARHRERZY)

1970 ¢ REZHE A QA $HEFES WA T A9 E7IGA 1)
3 FA EFEC AT AS 10000 e AHdY F3& Uit 19819 A R
ERgArte] 3)Fo]%i Robert. W. Galvin® 5@ o] 108 7' olgle EXE A
3 FAYAE FH3A AFE AFUAY 19873 REZEGE B9 FALEQ] 641
sho)ol E2sly] 98 Ane PAES AdstEd, ‘AAFHANE B8 M RYE
FTA A AXo] FRIUE AMEE HAFTH A (Measure)- 24 (Analyze)- 7
A (Improve)-#2}(Control)' 9 AAFHQ AAE FANME FRAFES 208 74
st st 2 A 19889 49 80007 @39 »l 4 dsle EAFNL 9
Aol ‘AT B A E F4EA Bt

Al 271(19959 ~20000d) A28 49 F9(GE)

REEHAA AEE 6A2vHo)E 19953 6A2rHe)E =903 GEY 43
A7I1& otdL, detol= Alad, AEWA T ulF Q8] FAe Ho “Alzy
of R§Hol FRY HFE A FF i PHE'LE dANFL oW e
ZFEA &t e WHE o9 MY, BHREY WHELE AEIEHE

AZI7L Hey B 7|deA Z2AEE B8 ZAE G489 64avHo)7t 84
HRlgo s AEE FE A7IHh

mlo
M2 e

2

rl

95) &4, AdE, AHH2 6A128) 101 (/‘13 Y EZ 82 2003), 56.
96) vty Imovaaon Storfe (A& V| REZX, 2005).
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o} A1371(2001d ~2004\d) 71X FZ2E dHoE

3A 6AlavHo)E V1S =71 FAflel AEE Aol AT AEIE
o8 EFHT Ao olvg EE AQEEZRH AFEY. £ 340 62420Ho)e] ¥
AE BFE Doy v gdgd 34¢ T A& dolAA AAE Fxsted 24
o}

6A11rHo) 8] o} A Q] Mikel J. Harry®tAbe 349 6A17Lel(o)e} H4lg4 37}
AE AFded o1 2488 g oL

A, 7198 FHAAEA AdE AEE F JEFANA TEEe O @ Fo
A%

4, e 22 Ve AS g PPgsta 2484 6 i}

AR, 6407 E2E e P2 ERUE FL L5 HEIEC] oY)
EE AUERTE YR ES sfjof

=

rir

e
|

1980 i} 9020000 & 20008 ) Ftel &
AE] %S EZ A0S 212 Alo]jE 9]
=9 = 7}X A% (Value Creation)
Products Process Business Cycle
Alzd A u) 2/ FE ZRAZ9 BE A5 8§
71 W, £8}¢) e-learing%s
7V i
ARHEY AAZR2 A2 F718
ICRA (Innovation-Creation—Realizat
DMAIC TSS/DESS
ion—-Attenuation)
u] 83| 43} X2 M H A3} 7} R & Z(Value Creation)

97) Mikel J. Harry, “A-&4 349 6A 27 2 E vio|F &g i}l edld S8 FAE
o, #44 2004 @ 5 9 31 4A, Adgd 2013 d 12 9@ 914, Online
http://www hankyung.com/news/app/newsview.php?aid=2004053181091 &intype=1.
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6A12v} E5& | AAA Z2AE | AL E(Value Velocity)] B4
B4 A7) NHAE FE A 9 A&

<E 1) 6A|102| H9s)
Al 2 A 6A v o) Ad Ao

62 2vHo)e w30 H&3l7] A WA 6AavHe) FAAE Fobsi=
Aol Aol

AZFHo)E A s 2434 T 18¥A Y AFete TR o XFFTLW o] 18
& wAE ARGste] FASCA AXE FFHSGE S XS ed AavkeE

dF BW EEE AUsE TANA BEE BE 9 o)A AE FE 1o

b A7|7b Aol7F UM BEY Xid EERY 0.98m

2 10lemst o] whEo] AA ddh. o|FA wEolxl AFde VA AXr} WAy
A Hed, ol xS ARE Yehl= 7137 Aavie)elth old AJilE=

¥E AE # ATE A4S e FEES Uthin A¥s} 242 UL Ea

691,462 30.8538

308,538 69.1462

98) Wi, ‘ZEAEAYEE FEY T EHYU 6A vt FAGIPEAAT” (¥rAL G =T
g gt A7 G, 2008), 15.

99) o|F8, 64/2rf FAIE (H& GASAN BOOKS, 2006), 51.

100) @59, ARG, FEUY wf-p= 6427k (& ofo] A, 2005), 169.

101) =49, "6A vl Ae] HF8cl 71&¥ae oo #3 G477 (AR Y=L, AR
st w g, 2008), 6.
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3 Ajan 66,807 93.3191
4 A|1of 6,210 99.3790
5 Ao} 233 99.9767
6 A]2o} 3.4 99.9996

(E 2 N0} £33 $E10)

E 20 Mk ol 1NTPh £EL BFE] 31%2A 100%4T 085309 B
Fol veAw 6225k fEAAE 10004 AF T 34708 BFTFo] o= 43
& dvlgy,

2y ® 29 $EBL B 6N $FL SAGE Aol o FaaAE
¥ 38 B3 AzRRo] ohd QwH AF QANA UoY F Y= ¥4I A
nd §g A4 & 5 Ao

99% GOOD (3.8 Sigma) 99.99966% GOOD (6 Sigma)

=i e

<E 3) 6AI20} £29| HAH 20103

TEGRE GUE ololzt A9 AW HHL WE 9HE Lo} evhw YA
A 2n AW Lol o oF FL ANL A 4 & AR AW AFF wole

102) 359, 43, FFW gL 64120 170.
103) o8, A2}l FAHE, 57,
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Aolth AR & W Age} el nedn H HAAA] o} &0hd aRe g
Yol Tt £ 4 Q. 28y Alankd AAdE AR v dAstm A8
o Wi 9932 BAALE By 38 Sigma ¥ X2 YUY, A0t 450
S| 2T A A Yol 99.99966% o] Hojo} k. 99%W dulo] 717t
B Rt H2.elA HehtRo]l WA 249 37 Abmst AZEF 20000718 $HE o
AFEFA 2 ALY BAE SEE B9 ¢ 9E7? d Jo] fle 2%5A oY A ¢
gt 230 BAE] A7ty YT FXYS T 28 Fi ¢ 5 Ay 2gr)e A

ZHE otvE} BE JIIEHR FF AMuladed ALs Avte] AR g 64 nt
T8 T2 P =gdr] H8 mgstE offolt)104

=& W GgME ntRR Y o7t vk A 42 59 bF S £

24, A&l & He AiA, By AFor FAPE YEEL HRHA =
AANME EooF He A% 847 Bl adrld e 640 S2& oy
HEtE B2 FEAA A8 Fela B9 Ao Pasi

- L% 3 -

~8&g 1 # &0

= DPMO {Defect Per Million Opportunities)
~~ PPB (Part Per Billion)

<23 2) 6Al0te] EAY efufios

04) o|Fd, g4/2r} EAE, 56,
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64 2vHE aEE RHSE 99 ¥ go] el g 144 E 34
AvHo) BT 64 2vH0)e] ALEIE B4 R(BFTAA S FFHow Iy o
woll AT FHAINE dojMis B%Fo] Bosn 9eg B £ gu) 64
e AEE FA Fd AFAA BHEL Zoly] 99 ot BE 4 g9 Ay
o]

BFEE HEhd

e

Al 3 A 6Al2vk0)e] Wy e

6Az1mk& 387] $18iA4E DMAIC, DMADV, NPI, BPMS, @(Lean), DFSS
T U S 488 & gtk o714 6Aavte Ay ALLr]E<e DMAIC
S 3] A

=93 DMAICY W2 29 333 Define(A )l A A28l Measure
(54), Analyze(£4}), Improve(/]4), Control(¥e])¢] 5@A 2 oloj Atk Xst 7 B
A7t Add W7 wEFHoz RAF MM 4AL 7M.

<a% 3> DMAIC HHE

105) “6A1zzel 9w " np. {cited 7 Dec. 2013] Online: http://blog.naver.com/kdy12123?Redirect
=Log&logNo=150162333241.
106) o|Fd, 6427 FAE, 139
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DMAIC #3249 53A= 2 dAuit 3949 39 dAr &80 duzyo

2 15949 eA2 APste AL AHom Fohio

_ R
I 4 Yo d4E HolsE
A | omew | @Az eAy | oo | AR
% zadE | ageuEs | 2paga | oer | 2493
. \ | A AEd | 4448 53
BE, 39 X's9] W& HALA X's .
24l ==
L Stepl Step4 Step7 Stepl0 Stepi3
S uoAdE 47 Y& dlole 43 RAg ¢4 | A=A £
Step2 Step5 Step8 ;;};ﬁi} Stepl4
§ —=4E= 39 | deE A dield &4 2}:_;@[ weAY 5
Stepb Step9 Stepls
- Step3 . Stepl2 N
aAed | ARG X9 P | EAT T
| === 0| e o Aastas | 0

1. Define(# ¢]) @A

<E 4> DMAIC T8 2 L8108

Define(? ¢)) et A= DMAICHHE< A W dAZ, Z=2A 44 W3& 7
S gokal A E R AF B Z2A2E AYstu T2AE Y98 AAsE 9

ojt}108) A& 4 (VOC, Voice Of Customer)o] 273l FSo] EAQUAE WA
il 2 EAE Z2YE Z2ANAE wss 3ot

Define( 2])d A= 3QAE Step 1! TREIE ARA(Z2AE CTQH?), Step 2
Z2AE (4 EFY A, Step 31 ZEAE FA(ZEA2 F FohE pAH

107) 59, FAG, -Fute] w2 64728} 172,
108) ibid., 173.

109) ibid., 175.

110) #%4, BAE, AH = 6472087 101, 150.
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t} 111)

7F Step 1! ZRAE HA

Z2HAE JARZGAE 1A 2AEQ CTQ(Critical to Quality)s Froluo
SAEHE AT 2B AAE AR UL vlgsd Qg g¢le
T Aot i)

CTQ(Critical to Quality)®] 2L ol TZAE 4L FFUAE 733}
2 2 AES gFdAM aFde S E45HY diay A3 F4F Alatg
CTQ(Critical to Quality)2 st Aeo]thld)

=

1}, Step 2! T2 HAE 39

z2AE AAdAE 2z AEY Ay AL ZRAE 2 (Project Charter)S
ZHd ety gAl ot =2 AE FE(Project Charter)7} 3le 93#e X34 E gol
254 A5 4 QA S 9o 4R R A9 Pe 279 AGH BJT U
ANF R B TS ARV ZAE FUAE Ta) BA D B &M,
zeAdE ¥9 A4, 9 2 94 9% A, T2AE AY 490 }o7) Ak

o

t}, Step 3: ERAE &
Z2AE £ dAE FEAEA)L Z2AeE WwHsly ZRAE 43 7
AE st Ha YA A T2 AEL SEy $9L W A el un

2. Measure(Z73) @4
Measure(Z ) A £ Define@Alol Al 2718 FA8 Z2AE Az

il

=
=

111) =9, o] BF, o8, AW ojxdold dF, 64 2vk (& APAADTE, 2005),

112) #t5e, A2, SFFH #fpi= 64127, 177,
113) UFH, 64/ 20 FHRE (H&: AY, 2005), 122,
114) o|58, 64/ 2v} FAE, 143,

115) V&, 64/27F FHRE 132,

116) o538, 64/228} FAJE, 143-146.

117) 39, A1, FFET v 64777, 191



A% £ Je AXRYIE APt AFAEA 4FE vd 5 e 15 28 A4
UAEX's)ol e FFFG AFEE sofste dA et us) & JA9 437 &3
Hu 23d AHE B A39 Z2H29 AFY AHE 7ostE dAjelthi

Measure(S4) A= 394 E Step 4 Y <, Step 50 & % w9}, Step 6
FAANET F2 o QAR FAHHTI

7}. Step 4: Y] &<l
Yol 2l dAdA e Z2F B9 CTQ(Critical to Quality)2 W3] sl &34
Ve FAH ABN)IZ ED3f= Aot CTQ(Critical to Quality)e] HAA)<l
Project Y& FE3}7] 9% AFHY =72 089 oA 7HA7 A,
(1) QFD(Quality Function Deployment_%3271%#): 14 CTQE &4 7%
g R ZRA2 AEFS AE.
(2) Fishbone Diagram(Q F#AX): <A@ AA 7 S E F2E Gopl
(3) Process Map(XZ2A2 W) Z2 A2 A ot Ao tigle 99E 2
o TAWE FAdsuA T W ALE
(4) Pareto Chart(3#lE AE): 4o 43S vAE FHAA4E ‘A4 dlolg
(Historical Data)& &3ted #&Qlstaat & wf Apg-
(5) FMEA(ZA BB S FEH): AFolvt Z2A27 ddfshs A8 o8 sty
AsjE HA A & o AR§ 2
o 9 2d9oz A5 9= 3AES Customer Dashboard or Scorecar
d122) oA 23 Project Y& ¥obdth

v}, Step 5 B¢ ot
T e dAME dolel 3 WY, £34 dolgHE oW Woer &
Azt "HolHE FAste =78 B MSA(Measurement System Analysis)E

118) &35.9, A, FFH w64/ 209, 192.

119) & 94, BA&, ¥ 642 101, 152,

120) =404, o|ZE, 0|58, A/ oxuo]d A, 6420} 56.
121) 4, 64128 FHE 147,

122) ibid,, 146.



AP, aeln ANank £F 2R £y @A $3¢ 42 s BEx
Age] TANES FFL F= 9L P nixgon A SHYY}S

g A7 AE 73S F AV YEAE Grieam

i

off

o} Step 6: FAA WHE B2

AL dy g @AM ALAGA 3L WA stsdel d RE
AAEL ol SLHEHE Fod:E FHYdd QFD(Quality Function
Deployment), Brainstorming, ¥4} Process Map, Fishbone Diagram; X-Y Matrix,
Pareto Chart 5& ¥-§@ti12

3. Analyze(£4]) @4
Analyze(Z4 )@ AN M= Measure(F )G ANA 2Zd A AYE FAA 7}
A4 AR vital few X's)7t FALAE 7ot e dA ot F Alo] A4, of
HA, 7ol g, o TAN=AE wohs) Ao ES AF e wA o).
Measure(F)d Ao A SAHH B AJAEE ZF MAste R FAR 242
HAAst7)de B2 AWAY AEE BulEz Fg A dA0AE Fohy o
< WA 437 9% FAS 98 Analyze(EANDAT 6X Lok A w@A o

oo

Analyze(£4)d A= Step 7 Hl¢]¥ 3, Step 8 HlojE] £4, Step & HAQ
A X AAY 3@ #AAE iRgen

7}. Step 7: Hlolg 3

dolg 43 dAdAE AR vital few X's) Eelo] Hast X's9b Yise o
ol E F3, Bul, FAH Y FYE FYIG Ropal HolEHE o fd 2=
Fol AZs AYS T3 vlolEH £4, AFEX, B B4 5& vosltim

123) @59, 94, sFFW w2 64720 200,

124) ibid., 205.

125) ibid., 216.

126) & ¢4, BE&, AH/= 64120} 101, 158,

127) =AY, o1 BF, olsd, AHL o uold A, 64 27) 59,



46

. Step 8 dlolg ¥4

"ol g 4 g@AcdE YA (vital few X's)E #1137 #4319 Datad
AFoz EMgn doled #4E o wi=i] agaiel & FLE Data®] #39
g EAEE 99 slof @di Aot} Datarl A2 XR 7Hestd FFAQ
A WS ARSI R AR HEHA gevd 344U EMRHeR 4 QA vital
few X's) AgrtsAdol diste] AALE A FAfor g1

oft

£

r—{m

t}. Step O HHAA X AA
AR X ARAGANME Datad] FAstR SAYLE FHF ARE uigo
2 Y 938 viAE 443 404 X 4R

4. Improve(7R A1) A
Improve(ZH )@ A= & GAdA =EE HAAA dg YA E FHe3
A4 AR FYgolt Uy EHAERilot Test)E B3 MNA FYE APste dA<]
v} 130)
Improve(ZA)G Al Step 100 ML 49, Step 11: YA HH3E,  Step
12: AH 23 AFY 3GARE 45 ks

7}, Step 100 A<t 9

AMY 8 GAT Analyze(FGANM A2 A4" FHAR) P AA
ke Al AYPAYE st dAelt & A ARE oJEe] 7] A% 9¥
3k ofoltjo} & oy TALH ArixE ANY & 1YY odd WYPES
&8 Wtk 3¥97]¢l Brainstorming, Bench Marking, Al%X%, I3k 64X A}
WA AHP(Analytic Hierarchy Process), FGI(Focus Group Interview) %-& %3l
Z 9] A&l (Wisdom of Organization) E-&38)o} 3} 133)

<

128) g5, FAG, FH = 6427 218

129) wi5rst, “ZRAEAYIEE FEF FE4YU 6220 AAFYARET, 26.
130) 159, 64/ 20} A E, 191,

131) =AW, o] BE, o|Fh, A Y2 ojmuold A, 64217 61

132) &9, Ad&, 4= 6427} 101, 154,
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v}, Step 110 A AR H A3}

HANRAA AH3) GAAME ZRAES A A28 HH YA vital few X's)
o A¥zxAE AFEY. 543 HAAAY S wE AR (Operating
Parameter)?t ¢t AHCritical Element)2 TE3&=t] AojAs AgAH 44
3 HA 27& FE 5 o1 Uiz 9497 HEZLY] ool mpet gotzirt 13

th Step 12: 744 AR HE

AR Asel AF dAdME 238 HFAE AFse dARA AdASE A
Az Hg3lrlol A aTRe Fd3 HAE(Piot Test) e ZHE A E# o] A(
Simulation)& F3 /NAH E74E o33t dA ol thIN

5. Control(##]) @4

Control(@e) @Al e ZR2AE A4S @5 A8 dAE AFHL=E
FAGEHGL Z2A2E Z2AL LA ojREs GA0 TN F Z2AE A
#5 #4 g gAdd 48 B9 Y FA7 gAY Z2HREE AlgAe RO
AWt el dolty, 2¥rd 27 do] R=F Z=AEL HAS FEE FASE
g ol @A o] ThI3N

Control{(®#}) @AdlE Step 130 #AEel £, Step 14 THAF ) A3,
Step 15: Z2AE A7 £A43 & FTF9 A @AE 7Fzvhe)

7F. Step 13 #EAE9 9

fAZ 58 GAE A AHE TEAAE ALFHow #Hstr] 8k
#egEe AAEn BIAGE YU DAoith AHE ZEAzcx &4 o4
delo] AT & gled 2AE FHYY F YEF AYE AYer 3 Add ==

133) &9, AA9Q, gFete] H-fo= 6420, 254~260.

134) ibid., 270.

135) o|F8, 4/-2n} EAHE, 194,

136) Michael L. George et al, & 6420} ¥4 EX (Lean Six Sigma Pocket Toolbook),
AAPwCAAY & Alavk 2F 9 (A& Nemo Books, 2007), 36.

137) &%, A&, AH/= 64]297 101, 155.

138) wAh, ol B-E, o|Fd, A 4L o/ uo]Hd dgl, 6417, 62.
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A2E BEHGANE FPE 2o] Fof 13

1}, Step 14: #& A A3

B Age] APQANAE TaAx AeE EUEPSE  SPC(Statistical
Process Control : #271¥)2 &3 #jste dAe|th10

t} Step 15 Z2AHE 435 M3 4 TH

23 2 B UAE E2AEES AHsn vEY s Z2AE FZREL &
A3 O FPFAE FA 7R E gopsie GA ot

A 4 A 6N 1Ho) A ZF

gxl2ule] 37171 A a4E M, AT oz dEA Y,

<™ 4> 6A2012| 3712| FLIHIF|142)

MEAEE Haze] Jole)g 478w 44 o#d 4 gt 42 o® v
o2 #eyt WEAZE A4 P gARY setde 0 45 wEAThR

130) &3¢, AR, FFEgf gp= 6427, 283

140) ibid., 286.

141) ibid., 291,

142) “6A2nkE wWuA: A% 271% - MEAR" np [cted 7 Dec. 2013] Online:
httpi//blog.naver.com/plngplng?Redirect=Log&logNo:120033620033.
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°1=I

B}, BT ed sAlante] FAAH FHA AAFH D FAFAHAY FH FEHIT
a37)d WES FF& 642vte FFrd FYTH FES HENT.
HEALdE MBB(Master Black Belt), BB(Black Belt), GB(Green Belt),
WB(White Belt)2 7313 HILIYAHCEO F)7F 9L (Champion)®l ANE 7t
A4 A

. BOEIBM L SOl BENANE
; MHKE  ppayRdngos | InsfEAok
: B IE Tes! W2 SChr 0| R 22
R T D pnoyomsenn
N | senmempnagal | EolEE
aYEMY EY
i ARl | M SYALER R GZE 7R 01 R

: HEDReIIHMRAE | HORCYEH
i ﬂ“!’*kiﬁ_éﬁ!

i !
J-ﬂ‘[l%!zé EryDMAG BR 015

H
H

{18 5> HIE 47 71143}

MEE AT A4S ARA $Fo] Foldnh A 28 BRAY Yol ¥
& AAo] ofg} pAlule] Ul olEst 43 T wet A Aol A
) 219 30] MolF¥ol AANREY oYy} TaAEg JFHOR oBAEAL
AAR oz AF e Folslr)d WES HZe FUAY THL BHHET.
w3z WESA A FAAE FAE oo Heh gol FEH Utk

143) “6A2mtE wWRAE g 271% - WEAR" np [cited 7 Dec. 20131 Online:
http://blog naver.com/plngpling ?Redirect=Log&logNo=120033620033.



A2 AL
AHER)

6425t Al B A 49
Z2A 2449 BN AA % A2
n2AE Aate] dgt Bt

50

AL 24 A=A

(BB 107% Ad)

A2 B2
SfgH-2 BBl iEt AEH ALk
A2 FFNN A7 24F A2 A

AR 24 A%

n2AE 28 ZHg(full time)

GEERE R

(BBAE EE, 28§ 9 B4 sAas 9% 249
84 B JFAWE g 28 9
a9 &34 EA434 7/1H& A8ste Z12REAE 14

M =2AEL A{AFE §IY

AAHIH

neAE 54 Fo

<E 5) WEo| TEI ¢gh4a

6rtel Asje ZNE s Ade FAAAE WETIALT S %
2ol WEAEES doht FASAIT ABA R BAAT =) ek 1 FEA
o AYHNBEY A7t ggdn T+ Ak
6A1vte] MEAEE 64710tE onE Polm Quolth, #ER AL FH

oz AR #EA gn FYdel 4w w3 FAAR FA PEF AuS

__ET

3 FWe] o) fojAEE @ HAo] Yot AL TP A% Aol oh
gk ozt AA A AT FEAL] g WP AT A,

144) “6A 27} WE " np. [cited 7 Dec. 2013] Online: http://blog.naver.com/prounlifkin

?Redirect=Log&logNo=17152231.
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A 5 " 64 2vHe)d 54

1. 4 (process) %4
71Ee] FANA Z2aRL ARES 7HAI A ZRIOPE APARAAT 6
AlzivlE g A¥E WAAIE process(FA)ANMRE FAe ZE UL A
deteel $4E £ process(FHA) O AF87] wWiEd oz =u8d FEAR obY
2 ZAA BA7A AAdA N 23t FiAeln ZEHQ FAS Ao sHEdi.

2. LAFA
6NE A e FFY FAe FAY W ABH FA AYEe ad FHolu
W2, olonyg RAVEEE B FART 227 WRe] 6A2vtE AL F49
Aagt ohie} aMxBANA AAF] FFE T 24T Fo} o8 AT

3. §ohe WAos AN
&) AIBAE AGAT AQE FAsE Aol okl R D& o
Jate WA 64t AGF B BEUR AZel FHe] Ho} AY& Fg
togte BAoR 9g AABT. 2F FPPR P o AHAXNE T4
3 SEVYE Bolst] AN & gt Fo] gIchie

4, 338 FEAH AN A A
A 2vlE BE ANES 544 sloHRZ 5o HiHojn ARH ARE E
2 ZAe 90& A e Pyl B FAERE FAI S B AN
2ol H e 3}t 147)

5. AAARA AA FA
6AlZvtE & F¥E Al AEZFE 43 A Aurt 2587 HE

145) #ld g, “6Al2v A el olsiet AR "CEQ Inbrmation 349, 2002 ¥ 5 93, 8.
146) ibid., 10.
147) ibid., 8.
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AAH] BEN2EE T Bl AAE FEE =¥ FE ¥ MBBS
BBE AT ARLSI Eo] dFAEe S34 F4HA 2396 Jrpie

6. AFAHaz 44
2 AEQ A (Define) GANA vl 3 REE AA}A E4F £+ AF
BA7 B4 A4 F ZzAEs AAHY] i AAARA AFAAHR e
T} 149)

A 6 A 6NIHo}E BT AY A AR

1. GE{General Electric)A2] Ald

GEALE 6A1mtE ALE-d) A4 L 43T 7Idelvdh. GEY ZHL A Eold
A7 We P, B3 AdEE WA 7Y 2L wdEol FHY 1Yoy

GEE $3ol43 Wxviz S Z3 A&4 dF ZY4S AFAI=W Aesta
A Wz Ao AANZ 19959 Ed RE AGdBEd] 64avE EYsrIR oD
GEALE 6A2utE AFE W) A EFEo] 35 Alanp &0 RAA T 6A2vtE AN
A 199592 136HAERY 4Y £UES 198dde 16754E 822 &
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02 #og YTy 2uP vel flolx FAJE Busy] S8 RIE 9
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ol Asti 1de Z=2aYs 9¥d 7Y AdEe T3 AT 84 29
237 AR e AR 7MA 3 9l TE AT gavt o AHE §Y
(2:8 HA)o] olof7] % 2z w3viy 7% $2 FHEC] AT FAAG] F3hH

of gvhd ziel W@ o & WWE ASAL AAHE AHe] F AsvhA Foo)
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RHNES Pol AT M WAWNAE Basth,

171) W. Chan Kim and Renee Mauborgne, &F24 #8 (Blue Ocean Strategy) 78|+
o (A& nHEFI, 2005), 34.
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29 6 ASY AF Wl2olth v AR| AXEgo] A AKoE
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= A AAste Aol ohy ‘@R’ FAY F e &4E axEy
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(th & 2EU2E" E(Fishbone Diagram)
9B tholoj#] &  Ishikawa Diagrame 2% H#Eth @7 Kaoru
Ishikawac]7] wWjEe]tl, oA AFH B BRHA2EY E24 FAAHU 2719

172) “7EA 84 AgE 94 - A1 Q) YAET AT WA F#EFA 2004 d 2 ¥4 17
A, AAE. 2013 @ 12 9 <18, Online: http.//www.hankyung. com/news/app/newsv1ew
php?aid=2004021720191&sid=010801&nid=910, 28 A&
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173) Office Tutor, “W4 & vielojzzz] AW W7 np. [cited 17 Dec. 2013] Online: http://
www.officetutor.co.ke/board/fag_lib/frm_vba_content.asp?cat]_name=ThinkWise&cat?_name=
%B0%F8%C5%EB&cat3_name=%B1%E2%CH%BR&(_categhl =&idx=812&page=6. 1§ <&
174) George et al., & 64/ 20} X F5 206,
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179) Pasadena Preshyterian Church, “An Historical Church and Sanctuary,” n.p. {cited 20
Dec. 20131 Online: http://www.ppc.net/history html.
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1. B (Define)2A - TA(ZZAE )5 FLFAEY, T2~ A9

199 Ba% 5Y B¢ woold oA BFL TR Alu FEwe) o
HoldelA Toe BAEZ Define(4el) BANA W& Aatn Z=deg A
o,
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ool gol A gk Be ¢FR QT vRke FAAES e ojd I¥m Al &
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R AL Gule] Feste WO YHos 1o Bad 27 F/AY
ol MR mAL Aoy YU BAAER IF A 2dolrld aEe ¢EHE
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