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\ students to client companies at the end"of the first-year

solve the complex sustainability issuesthey face

closure and consolidation (skills)
ume, experience, internships)
about one of the most vital issues of the day

)ol of Business — Reputation, research, funding, community

multifaceted team recommendations to help them with
es and a way to partner with the University
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eeds of the present without
le ability of future generations to
'needs” (Brundtland Report; 1987)

s a double entendre that also refers
nable business strategies and
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esource: Misleading signals to the market
d exploitation

2cline: Technological progress that increases the
a resource is used tends to increase (rather than
consumption of that resource (Jevons Paradox)

Precipitously and Non-Linearly: Threshold effects upon
ly can be dramatic

s: Long delays for information (effects of waste take

ents in correct places ripples throughout the system:
s to reduce resources for production processes,
ansportation ... all of which are avoidable costs!




rocess: 12 Days

dings and recommendations
| for clients and guests

ite Papers”

Practices applied to their client’s challenges

n-the-job learning, experts, hands-on experiences

ay: Energy, finance and innovation, regulation and public sector
ce and technology

and site tours
g sessions w/ experts
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s and Executive Life Lines (“T-CELLs”):

h (one per team)
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ess Faculty Members




is a Yr-Round
mitment

nts and coaches; develop.tentative schec
from last year

ient orientation: Clients receive information
jonnaire; Begin gathering information their
Begin conversations about what an

project might look like

1%t — Questionnaire due from the client; Project
ined and scoped

eams Formed: Assign clients

ute completed client packets (binder
nnaire, forms, information, etc.)
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ork, T-Cell meetings, Client meetings
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sessions with
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inability T-cell
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and preparing presentations




-briefing, continuous improvement,
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clients to get their feedback; future
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nsformative Process:
“Students

it sustainability-related

s: NY ISO, NYSERDA, National Grid |
at Client companies: Price Chopper, [ o -
ioDynamics, Living Resources N

it. of Environmental Conservation
internship

ing and Awareness
g and job success




Client-Results
ms have developed:
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b .
change organizational culture

rams through technology innovation
stomer fleet of cars through mapping.innovation
3 material, moving away from toxic materials

Ind marketing campaign to reduce residential energy use
ing programs for adult residence housing for the

Ict recommendations for sheltered workshop

.albany.edu/business/FT g3 clients.shtml




National Grid
out-of-pocket

e Cross-functional anc
interdisciplinary-
— Great for students
— Hard for faculty

e Research

— Gathering data for future
research

— Building relationships for
industry-based research

e Very labor intensive
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and and appreciate an important, complex
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ng jobs and internships

'|s re operationalizing sustainability ideas and
future challenges

tunities are expanding
)rogram for use in other academic programs

s for industry-based conferences'and
ed implementation
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