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Abstract

The study of balanced scorecard in the existing research has been focused on

large, multinational and multi-divisional companies. Study on balanced scorecard
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on small and medium-sized enterprises has been hardly carried out. Therefore, the
purpose of this paper is to examine what kind of effects of BSC (effectiveness of
strategic understanding, effectiveness of business unit communication, effectiveness
of performance evaluation) give influence to continuation factors in small and
medium-sized enterprise. As a result, an effect of strategy understanding influenced
continuation factor of BSC than an effect of business unit communication and an
effect of achievement evaluation. The following three reasons were found. First,
after introducing BSC, all the employee take part in making the strategy which was
previously made by top management. This resulted to the active involvement of
employee in strategic initiative. Second, it became possible to leave the opinion that
every employee has expressed in visible shape by introducing the BSC. As a result,
small and medium-sized enterprises accumulate intellectual capital and organization
knowledge. Third, after introducing BSC, employee can learn four perspectives
(financial perspective, customer perspective, internal business perspective, and
learning and growth perspective) and thereby they touch the new way of thing that
they did not know till now. Hence employee raised their motivation and
satisfaction.

Key words : small and medium-sized enterprises, BSC, effect of BSC, continuation
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