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ABSTRACT

Forsocialregulationaswellasforthefieldoflabourrelationsthenation-stateisstillthemain

framework.Employersassociationsandtradeunionsarethereforemostlylimitedintheirac-

tionwithinthisarea.

Multinationalcompaniesasglobalplayerswerealreadyactivesincetheverybeginning

ofmoderncapitalisme.g.Siemens,GE,Ford,GM,Dupont,Suezetc.Alsotradeunions,as

theircounterpartsdevelopedsincetheendofthe19thcenturywiththeirinternationalfirst

formsoftransnationalco-operation.

TheInternationalLabourOrganisationhasasitsverytasktobetheinstitutiontodevel-

optrans-nationalco-operationofsocialregulationintheforrnoflabourstandardsandconven-

tions.ArecentactivitybyILOisits"Decentwork"campaign.且owever,eventhenumberone

economicpowerandtheone,whichevengoestowarforhumanrights,i.e.theUSA,have

signedonlyaveryfewoftheconventions.TheyaretogetherwithChinaandsomerogue

statesatthebottom-lineinthisranking.

Thepaperwillelaboratetheprospects,andshowuptheproblemsfortherealisationoftrans-

nationalco-operationofsocialregulationinaninternational-comparativeperspective.

SettingTheStage

AsastartingpointIwillpresentthefollowingdefinition,takenfromoneofthemostactiveor-

ganisationstopromoteCSR,especiallyintransitioncountriesandtheThirdWorld:

"CSRi
sdefinedastheintegrationofbusinessoperationsandvalues,wherebytheinterestsof

allstakeholdersincludinginvestors,customers,employees,andtheenvironmentarereflected
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inthecompany'spoliciesandactions.

Corporateresponsibilityisnolongeraluxuryforcompanies.Intoday'sglobaleconomy,itis

criticalforcompaniestoembracesocialandenvironmentalresponsibilityinordertomeetthe

demandsoftheirinvestors,consumers,empioyees,andcommunitiestheyserve."(http://

www.csrwire.com/page.cgi/about.htm1)1)

However,isCorporateSocialResponsibility(CSR)not"oneofthebiggestcorporatefadsofthe

1990s"(TheEconomist,22January2004),alip-serviceofcompaniestoquietdowncritique

(ChristianAid,citedintheEconomist,thesamedate)orarealbreak-throughforanewquali-

tyofcorporategovernance(UN,UNIDO,ILO,WorldBank,EU,OECD,CSRForumetc.)2}?

EventheUSStateDepartmentisveryfavourable,soinalecturePromotingCorporateSocial

ResponsibilityAbroad:TheHumanRightsandDemocracyPerspective.Remarksatthe2002

SurreyMemorialLecture,NationalPolicyAssociation,Washington,DC,June18,2002,givenby

LaneCroner,AssistantSecretaryofStateforDemocracy,HumanRightsandLabor.

WhenyoubrowsethroughtheInternetyoucomeacrossalargenumberoforganisa-

tionsandpublications,whichdocumentthedynamicsandactivitieswithinthisfield.AsThe

Economistmentions,itseemstohavebecomeanownindustry‐likewiththeissueofenvi-

ronrnentalprotection-,wherethousandsofpeoplemaketheirlivingfrom.3)However,inthis

pictureofa"BraveNewWorld"orspeakinginthewordsofthe4151PresidentoftheUSA,

GeorgeBushfather,a"NewWorldOrder",therecomesoppositionfromtwosides:

1.Radicalfree-marketproponentswho‐nosurprise

Theycitehimasfollows:

relyagainonMiltonFriedman.

"Oneandonl
yonesocialresponsibilityofbusiness[is]toincreaseprofitssolongasit

stayswithintherulesofthegame,whichistosay,engagesinopenandfreecompeti-

tionwithoutdeceptionorfraud."(inCapitalismandFreedom.UniversityofChicago

Press,1962;citedinNelson,2004:14&Knautz,1997:1)Youmaysummarisethisposi-

tioninrelationtomytopicas"TransnationalCompetitiononSocialDeregulation".

Thefundamentalistmarketproponentstakethestandthatitisawasteofsharehold-

er'smoneytoinvestintosocialresponsibilitybyacorporation.Amanagerorowner

1)

2)

3)

IhavenoplacetogointothedetailsaboutwhatCSRincludesandnot.

Aselectioncanbefoundonthehomepageslistedbelow.Forthedebatecf.Emerson2003/2004.

AndmayevenstudynowCSR,e.g.ettheYorckUniversityinTorontoandacquireaCSR-certificate.
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candothatforphilanthropicreasonsoutofhisownfortune,butnotinthenameofthe

company.AsimilarlineofargumentisbuiltupbyRandallFrost(n.d.)andalsobyDa-

vidHenderson,formerheadoftheEconomicsandStatisticsDepartmentoftheOECD,

inhis"MisguidedVirtue:FalseNotionsofCorporateSocialResponsibility"(2001&

2002}.ActuallybotharguethatCSRisanideological(sic1)move,whichleadstomore

politicalinterventionbygovernmentsandNGOs,henceendangeringthefreemarket

andfreedom.However,thepointcomes:Isitthendefendabletospentcorporatemoney

intopoliticalpartiesandelectioncampaigns,intosportsandculturebysponsoring

them?Itmaybearguedthatthisisakindofmarketing,andsomeofthebusinesspro-

tagonistsmakejustacaseforCSRwiththatsameargument.

2.Butthereisalsoacritiquefromtheleft,e.g.byChristianAid.Intheirrecentpaper

(2004)theytakeupthreecasestudiesofprominentpro-CSRcompanies,ShellinNige-

ria,BATinKenyaandCoca-ColainIndia.TheydemonstratethattheCSR-principles

aremoreonpaperthaninreality.Theyargueforbindinglegalregulationsinsteadof

voluntaryagreementstohavereallyworkingCSR,andpleadforcorporatesocialac-

countinginsteadofresponsibility.Iwillcomebacktothispointlater,becauseitiscen-

tralfortheissueoftransnationalco-operationonsocialregulation.

Inthepastcoupleofyearstherewasmuchfussabouttheso-calledShareholder-value.Thisap-

proach‐basedonthesameneo-liberalideology‐seesonlythecapital-ownerstowhomthe

corporationhastoberesponsible.So,thedebateandstruggleisonceagainbetweenSharehold-

er-vs.Stakeholderapproaches.Whatcanscienceinthiscontextcontributetofindtheappro-

priatewayforbetterlifeandabettersocietyonaglobalscale?

FirstAct

Companiesandorganisationsareembeddedintheirgeographical,cultural,political,societaland

economicenvironment.Fromthereasocialresponsibilityisaconditionfortheirlong-termsur-

vivalandsustainability.Tounderstandtherelevanceoftheissueanditsfurtherprospects,I

proposetohavefirstalookbackward,i.e.intohistory,becauseinmyunderstandingwithout

historywedonotunderstandanything,andthereforealsocannotexplainthereasonsforprob-

lemsandconflicts.Andsowealsocannotthenenhancetofindsolutions.

Economicactivitieswerealwaysregulatedforpolitical,social,andculturalpurposes.

Anditisnotatalltheso-called"lnvisibleHand",asAdamSmithformulatedsonicely.Onthe
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contraryitwasviaLawandlegalactionthatpublicauthoritiesLookedforthewellfunctioning

oftheeconomy,becausetheeconomyisnotanendinitself‐oratleastshouldnotbe.But

that'swheretheproblemsofcorporatesocialresponsibilitystartallabout.

Although,likeFernandBraudelinhismagnificentthreevolumesonthematerialcivilisa-

tion,theeconomyandcapitalism(1979)demonstrated,themarketisauniversalphenomenon

sincethebeginningofhumancivilisation,itwasalwaysregulateddifferently,accordingtothe

divergentneedsandstagesofhumandevelopment.Andapparentlythemarketregulatesitself

behaviourandproducesitsnormsinadialecticalrelationship.KarlPolanyihasverywellde-

scribedthisprocessinhismajortreatise"TheGreatTransformation".

"Th
eprinciplesofthehonestmerchant"arealsosuchrules.Notwithstandingthatthere

alwayshavebeenbreachesoftherules,andcertainlyalwayswillbe‐ifwewillnotbetrans-

formedintoangels.Butthisistheexception;otherwisetheeconomicsystemwillbreakdown.

InterestinglyevencriminalorganisationsliketheMafiaorYakuzahavetheir.clearrulestofol-

lowwithintheirowneconomicsystem‐althoughitmayrelatetoanotherkindofsocialre-

sponsibilitythaninthemaineconomicsectors.

GuildsregulatedwithinEuropeinthepre-industrialperiodtheeconomy,safeguarding

quality,employmentandsustainability.Thisrolewasmoreandmoretakenoverafterwards,

i.e.sincethedevelopmentofmodernnation-states,bythemodernstateitself,whichintroduced

welfaresystems,towhichthecompanieshadtocontribute.Thesewelfaresystemsareoften

autonomous,independentstructuresco-managedbyemployersandworkers,orbytripartite

structures,includingthestate.

Theroleofthestateistoguaranteetheinfrastructure,law,andsecuritytopromoteso-

cietyandtheeconomy.However,sincethebeginningofindustrialisationpubliccompanies

(health,education,water,energy,transport)wherecreatedtosupplypublicgoods.Theorgani-

sationhasbeenrealisedonthelocal,regionalaswellasonthenationallevel.So,publiccorpo-

rationsproducingpublicgoodsarebytheirveryconceptionpracticingsocialresponsibility.

Apparentlyinasocialistsystemallcorporationsarebytheirverydefinitionalready

sociallyresponsible.Icannotextendthisargumenthere‐duetotherestrictionsoftimebut

alsoofmytopic.Inreallyexistingsocialismatleastsomesortoftrans-nationalcooperationon

socialregulationexisted,astheprinciplesofSovietcorporatesocialresponsibilityhavebeen

exportedtotheotherCOMECON-members.AninterestingexperimentISgoingoninthis

regardinChinawithits"socialistmarketeconomy".Atthemomentitdoesnotlooklikethat

thesecompaniesinthewakeofprivatisationpracticealotofsocialresponsibility.Corruptionis

stillendemic.
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Thequestionarises,whyhasthentheissueofcorporatesocialresponsibilitycomesomuchto

theforesinceacoupleofyears?70%ofallleadingmanagersinthesecompaniesoftherecent

scandal-riddencorporationslikeEnron,WorldCom,Vivendi,Mannesmann,nearlyallJapanese

banks,NQmurainvestmentetc.hadanMBA.So,isthisjustaproblemoffalsetraining‐then

theresponsibilityofacademiawouldcomein?But,BusinessethicsandCSRaretaughtina

numberofbusinessschoolssinceanumberofyears‐alreadyapparentlyanindicatorforthe

need4)However,thisdoesnotseemtohavehadanygreateffectonbusinesspracticessofar.

Sotheproblemwithcorporategovernanceandcorporatesocialresponsibilityseemstome

moredeeplyingandfundamental.

Mybasicthesisinthiscontextisthattheongoingoutsourcingandprivatisationofpublic

goods,basedonneo-liberalideologiesandpractices,forthenecessitytointroducetheconcept

andhopefullyalsothepraxisofcorporatesocialresponsibility.Ithinkitisworthwhiletocome

backheretothewritingsbyKarlMarx,althoughformanyheseemedtobecompletelyout-

datedwiththebreakdownofreallyexistingsocialismintheSovietUnionanditssatellites.I

willtrytodemonstratethevalidityofMarx'mainapproach.Thereisnowdoubtthatweare

livinginReallyexistingcapitalism.KarlMarxphrasedaccuratelyasmainprincipleofthecapi-

talistsystem:"Enrichissezvous,enrichissezvous1"Butnotasaperson,butforthecorporation

becauseitwillgodownwithinthecompetitionifitdoesnotaccumulatethehighestpossible

surplusvalue,i.e.profitstoreinvest.Corporatesocialresponsibilityhasnoplaceinthislogicof

primitiveaccumulationandprimitivecapitalism.

SecondAct‐Thesituation

AcoupleofdecadesagothefollowingsloganwaswellacceptedintheUnitedStatesofAmeri-

ca:"WhatisgoodforGeneralMotorsisgoodfortheU.S.A.1"Andwecancontinuetoday:

"Wh
atisgoodfortheoil-industry...","Whatisgoodforthemilitary-industrialcomplex..."

ThislogicledamongstotherstotheretreatofsigningoftheKyotoprotocolbythe

GeorgeW.BushAdministration,eventuallytotheAfghanistanandIraqwarsetc.Thecorpora-

tions,whichfinancedtheelectioncampaignsofGeorgeW.Bush,havetripledtheirsharevalue

lastyear.However,corporatesocialresponsibilityappliesalsotofuturegenerations.Tocon-

tributetothesurvivalofhumankindisdefinitelythemostimportantcorporate,socialresponsi一

4)OnethirdofMBAprogrammesinEuropealreadyofferCSRmodules,and12percenthavededicated

CSRprogrammes.(SurveyTeachingandResearchinEuropeonCSR.InternationalCentrefarcorporate

socialresponsibility/EuropeanAcademyofBusinessinSociety.CitedinChristianAid2004:$}
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bility.

Thatleadsmetoadifferentiationwithintheconceptsofcorporatesocialresponsibility:

Thereisacorporatesocialresponsibilityinsidethecorporation‐andthereisacorporateso-

cialresponsibilityoutsidethecorporation.Theseorientationsmaycomplementeachother,but

theymayalsocontradicteachother.IwillfollowheretheGreenPaperbytheEuropeanCom-

mission(EC2001=9ff):5)

Theinternaldimension:

・HumanResourcesManagement

・HealthandSafetyatWork

Adaptationtochange

・Managementofenvironmentalimpactsandnaturalresources

Theexternaldimension:

・Localcommunities

Businesspartners,suppliers,consumers

・Humanrights

・Globalenvironmentalconcerns

However,thereisnoexplicitmentioningofthekindofdecision-making,i.e.involvingunions

andemployees.TheGreenPapergoesonindevelopingaholisticapproach,whichincludes:

・Socialresponsibilityintegratedmanagement

・Socialresponsibilityreportingandauditing

・Qualityinwork

・Socialandeco-labels

・Socialresponsibilityinvestment .

Hereweareataveryimportantpointforrealisingcorporatesocialresponsibility.Thepension

fundshavebecomethebiggestworldwideinvestors.Andtheyinvestglobally.Andtheyinvest

5)TheGreenPaperlaunchedattheendaconsultationprocesstowhichsome2500rganisationsresponded.

Theresultswerepresentedoneyearlaterinanotherdocumententitled"Corporatesocialresponsibility:A

businesscontributiontoSustainableDevelopment".InthemeantimetheECcollectedmorereactionsat

differentoccasionswithpresentationsalloverEurope.Thisinitiativeshouldcontributetoanewversion

stillin20040fthedocument.(Cf.Be,2004)

TheUKisproudtohaveoutof250reactionsproducedmorethan80,andthatithasnominatedin2000

thefirstMinisterforCSR.(UK2002)
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themoneyofemployees,notofcorporations.Theycananddoinvestalreadymoreandmore

intocompanieswithCSRstrategies.

Twoexcellentindicatorsforcorporatesocialresponsibilityare:

1.Taxpaymentand

2.Employment.

Ad1)Definitelyeverysocietyneedssomepublicauthority,andthishastobepaidbythe

community‐corporationsandcitizens.So,taxevasionistheabsolutecontraryofcorporate

socialresponsibility,however,allkindoftaxevasionsareregardedbymostcompaniesasnor-

malpractice.Sothepartoftaxespaidbycompanieshadradicallydecreasedoverthelastcou-

pleofdecadesinallOECDcountries.E.g.60%ofUScompaniesdidnotpayanycorporatetax

between1996and2000(Pearlstein,2004).InThirdWorldcountriescompaniespracticallynev-

erpaidtaxes,andtheformersocialistcountrieshaveenormousproblemstoestablishatax

system‐thatissomething,whichtheneo-liberalconsultantsdidnotteachthem.

Ad2)Inregardtoemploymentitisforsurethatacompanydoesnotexisttocreateemploy-

ment,butgoodsandservices.So,itcandefinitelynotbethemaintargetofcorporationstocre-

atejobs.Itisoneofthebiggestliesthattheydefendjobswhentheyarefightingagainsteco-

logicalandotherrestrictions.Againandagainworkersandtheirrepresentativesgointothis

trap,notrealisingthatthisargumentdisappearsinthewindunderothercircumstances.Fortu-

natelythetimesseemtobeoverwhensharepricesrosewhenacompanymadealargernum-

berofworkersredundant,becauseinvestorsrealisethatthenthesituationmustbeveryseri-

ous.However,againitisadifferentissuetopracticea"hire-and-fire"policybymanagement,

whereallriskisbornbytheemployees,andmanagementaftertheirmistakesevenleavewith

agoldenhandshake.

Inreallyexistingcapitalismitistruethatthecorporationhastomakeatleastnolosses,

becauseotherwisethecostshavetobebornebysomebodyelse.So,socialpolicieshavetobe

mainlydonebypublicauthorities,whichmaybecomplementedbysubsidiarityandsocialnet-

works.Andforstructuralchangepubliccompensationandsubsidiesmaybenecessary.How-

ever,forthatpurposeyouneedpublicfunds,i.e.taxrevenues.

Oneotherimportantpoint:Corporatesocialresponsibilitycannotbepracticedinthe

longrunbyoneorseveralcorporationsalone,ithastobesharedbyallcorporations,otherwise

aswithecologicalstandards,socialdumpingmayarrive.
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Thisbringsmetotheissueofownership:SomecorporationsliketheGernnanBertels-

mann6)andalsoRockefeller,FordorGeorgeSoroshavetransferredtheirmainassetsinto

foundations.Apparentlythesefoundationsarebytheirverydefinitionalreadysociallyresponsi-

ble.Thisholdsalsotrueforanotherformofownership:theco-operatives.Thebiggestco-oper-

ativesintheworld=DesjardinsinQuebecandMondragonintheSpanishBasquecountrye.g.

areeconomicallyandfinanciallyverywellfunctioningcorporations.Theydonotneeda

CodeofConduct,becauseitisbuiltinintotheirownershipstructure.Moreradicallyinthisre-

BardareeventheKibbutzim,althoughtheyareinsomecrisisnow‐notunrelatedtothediffi-

cultpoliticalcircumstancesandwithittheeconomicsituationinIsrael.

Withinacapitalistsystemthebankshaveacorefunction.Itisnotonlythattheirrepresenta-

tivesintwo-tiergovernancesitinallsupervisoryboards,buttheyalsoexertanenormousin-

fluenceonthemaindecisionsofcorporations,asthesehaveonlybetween20-40%,inaverage

around30%ofowncapital.Theresthastobeborrowedfrombanks.So,thebankscouldexert

thedecisiveinfluencefortheintroductionofCSR.Andthereareintheireyesmanygoodrea-

sonsfordoingit,astheycanthenbettercontroltheirinvestmentandhavealong-termper-

spective.

Inthisline,sinceanumberofyearsdifferentindexeshavebeendeveloped,whichreflect

socialresponsibleinvestment.E.g.theFTSE4Gooddoesnotincludecompanies,whichproduce

tobacco,nuclearenergyandarms.TheDowJonesSustainabilityIndexhasnoexclusions,but

functionsona`bestinclassrationale'withbenchmarkssectorbysector.Theseindexeshavein

averagea25%higheryieldingthantheaverageIndex.So,itseemsitpaysofftoinvestinto

CSR-companies.

Comingbacktothecoreissue‐ifCSRshouldbevoluntaryorobligatory‐thehistoricexpe-

rienceshowsaswiththelengthofworkingday,healthandsafety,startinginthe19thcentury,

allneedlegal,bindingregulation,otherwisemostcompanieswilljustnotfollow.Thecaseof

theopticalproducerZeissinGermany{whichturnedlaterintoafoundation)isinterestingso

far.Thephilanthropicownerintroducedvoluntarilytheeight-hourworkingday,andthisset

theexamplefortheworkers'movementstoaskforageneralisationofthisrule.Butthishis-

toricexperiencealsoexemplifiesthatalltheseregulationscouldonlybewonthroughorgan-

ised,collectiveeffortsbysocialmovementsandtheirpoliticalorganisations.Whichbytheway

isalsotrueforallotherfundamentalhumansocialrights.

6)Thesecondbiggestmedia-conglomerateintheworld,andEurope'sbiggest.
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Andasimilarargumentholdstrueforenvironmentalprotection."lnmostcases,factors

otherthanthegivenvoluntaryapproachseemtoexplainthemajorpartofanyenvironmental

improvementthathastakenplace."(OECD,2003:62)7)

Afterall,forsocialregulationaswellasforthefieldoflabourrelationsthenation-state

isstillthemainframework.Employersassociationsandtradeunionsarethereforemostlylim-

itedintheiractionwithinthisarea.ButtodayintheAgeofGlobalisation,asthetitleofthis

conferenceformulates,financialspeculationisoneofitsmaindrivingforces.1.3trillionUS$are

everydaycirculatingaroundtheglobeinthesearchforprofitableinvestment,95%isforspec-

ulativepurpose,theresttosettlecommodityandservicemoves.8)20yearsagoitwastheoth-

erwayaround.Andthemainactorsinthiscomputerisedworldarethebanks,hedgeandpen-

sionfunds,collectiveinvestors.Andallthishappenswithoutanypoliticalorsocialregulation.

Actually,oneofthosewhoprofitedmostofthesederegulatedfinancialmarkets,theHungarian-

AmericanGeorgeSoros,wrotein1998abookwiththetitle"Thecrisisofglobalcapitalism"9>

Inthisbookheclaimsthattheseunregulatedmarketsaremoredangerousforfreedomthan

Stalinismhasbeen.

ThirdAct TransnationalEnterprisesandOrganisationsasActors

TheIllinoisInstituteofTechnologyhassinceanumberofyearsaCenterfortheStudyofEth-

icsintheProfessions,andhascollectedanddocum[ented850CodesofConduct.TheCenterdif-

ferentiatesbetweenfourgroups:

-

n∠

0δ

4

ProfessionalandTradeAssociations

BusinessOrganisations

GovernmentOrganisations

Others

Iwillfollowtheirsysteminthediscussion.Transnationalcompanies(TNE)asglobalplayers

werealreadyactivesincetheverybeginningofmoderncapitalisme.g.Siemens,GE,Ford,

GM,Dupont,Suezetc.Todaytherearesome63,000TNEswithsome800,000subsidiaries

7)CitedafterChristianAid(2004:8).

8)TheAmericaneconomicNobel-prizewinner,JamesTobin,proposedsome25yearsagoataxonallcapi-

taltransfertobeinvestedintheThirdWorld.So,atleastitwouldhavesomesocialbenefits.Theintroduc-

tionwoulddefinitelybeaformoftransnationalco-operationonsocialregulation.(Cf.foronoverviewon

theongoingdebatehttp:ノ%www.ceedweb.org/iirp/)

9)Butforsurealsothetradeunionsareinacrisis.Theonemaybelinkedtotheother.
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worldwide‐upfrom7,000in1970.However,itisestimatedthatonly3,0000fthemareac-

tivewithinthefieldofCSR.-

TheTNEsareattheforefrontofglobalCSR,mayitalsobebecausetheyaremostvisi-

bleandbecamealsothereforetargetedinthefirstplacebyNGOs,althoughtherearemost

SMEs,whichhaveamuchworserecord.Butyoucannotstageaboycottagainstthem.

Alsotradeunions,astheircounterpartsdevelopedsincetheendofthe19thcenturywiththeir

internationalsfirstformsoftrans-nationalco-operation.However,sinceacoupleofyearsthis

newdimensionoftransnationalco-operationreallyhasbeenopenedmoresubstantially.Actual-

lyinthe1960sfirstinitiativesofsectoralunions,firstofalltheInternationalFederationof

ChemicalWorkers,startedtoinitiateglobalworkscouncils.Butthetimeseemednotyetripe,

and‐thetwoso-calledoil-criseshelping‐theseinstitutionsdidnotsustain.Sofarthetrade

unionshavebeenveryslowtocatchupwiththedebateonCSR.Anexceptionistherecent

publicationbyUNI,the.UnionNetworkInternational,theworldwideconfederationofthena-

tionalserviceunions.Theystarttheiranalysiswiththecrisisofcorporategovernance,refer-

ringtotherecentscandals.Theyaskfor"fairshares"and"workerfriendlyregulations",devel-

opanactionplananddesignatethemselvesasa"globalstakeholder".ButastheWorldBank

reported,allthisisstillintheverybeginning.

Moresuccessfulseemtobethetextilecampaigns,whichstrugglefordecentworkand

thesuppressionofChildlabour.WithintheOECDaWorkingGrouphasformulatedCodesof

Conductsince1997.(OECD1999,2000)

TheEuropeanUnionhasfirstofalljustbeenanEconomicCommunity,creatingaSingle

Marketforfreetradeandfreemovementofcapitalandlabour.However,ithasbeensoon

beencomplementedbytheEuropeanSocialandRegionalFundstopromotesocialjusticeand

solidaritytohelplessfavouredregions.IreferredalreadytotheGreenPaperfrom2001,which

documentsthattheEUstrivestobecometheworldleadernotonlyinregardtotheknowl-

edgebasedeconomy,butalsoinregardtoCSR.Ithasestablishedin2003aMulti-Stakeholder

ForumonCSR,whichisco-ordinatedbytheEuropeanFoundationfortheImprovementfor

theLivingandWorkingConditions,itselfanorganisationwhichpromotessincemorethana

quarterofacenturytransnationalco-operationonsocialregulationbysocialdialogue,consult-

ingandresearch.(Krieger,2002)

OntheEU-levelaSocialCharterhasbeenvotedin1992togetherwiththeMaastricht

Treaties.Andin1994theDirectiveforEuropeanWorksCouncilwasfinallyintroducedafter

manyyearsofpreparations.SimilarinitiativesarestartingwithinMercosur.Inthemeantime

somecompanieslikeVW,Siemens,DaimlerChryslerhaveevenestablishedWorldWorks
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Councils.Inthisregard,Europeancompanies,andforemostGermanonesareinthelead.Japa-

nesecompaniesaremuchmorereluctant.However,recentlytheKeidanrenCommitteeon

ManagementandLaborPolicypublishedinhisSummaryofPositionPaper2004inPart3"Em-

ployersintheFuture"thefollowingstatement:"Allenterprisesshouldbeawarethatcareful

observanceofcorporateethicsindicatesrespectforsocialresponsibilityandispartofrisk

managementatthesametime."(2003:5)Theyalsoargue"Managementandlaborareastabi-

liningforceinsociety.…Enterprisesdonotmerelyexistforthepurposeofgeneratingprofits

throughfaircompetition;theymustalsobesociallyuseful."(2003:6)

Themainactoronthegloballevelarestill‐oratleastshouldbe‐theUnitedNations

‐ .althoughtheyareoftensystematicallyweakenedbytheUSA .Alreadyin1977theUNCen-

treonTransnationalCorporationsputadraftfora"CodeofConductonTransnationalCorpo-

rations"forward.Itcontainedalltheelementswearediscussingtoday.(ChristianAid,2004:6

&UNCTAD,2001:5-7)ButithasneverbeenadoptedduetotheresistancebytheUSAand

theUK--instarkcontradictiontothewordsbyLaneCroner.Thesamefatehappenedtoa

proposalfortheRioUN-ConferenceonEnvironmentandDevelopment.

However,theexampleontheOECD/UNconventionsonbribery,whichhavebeen

signedbyallOECD-membersandby1.00UN-membersshowsthatbindingconventionscanbe

passed‐whenitisintheUS-interest.(ChristianAid2004:3).However,anotherproblemre-

mainstheoneofimplementationinthecaseofthe"goodones".Quiteafewcountries,which

evenhavesignedmostormanyoftheconventions,donotlookaftertheirrealisation.Italyisin

thisregardquiteabadexample.

Andanotherinitiative,UNGIobalCompactlaunchedbyGeneralSecretaryKofiAnnan

in2000,givesalsohopeforsomebreakthrough.

OnthegloballeveltheILOandtradeunionstrytointroduceMinimumlabourstan-

BardsintotheWTO-agreements,althoughuntilnowinvain.Andfinallyalastinitiativeof

transnationalco-operationonsocialregulationistheworkinggrouponanISOCRS-norm.

(IISDn.d.)

Maintheses

Themainthesesare:

11.Transnationalco-operationonsocialregulationisanemergingtrendandnecessityin

aglobalisingworld.

J.2.Socialrightsandrightsoflabour,butalsothoseoftheconsumers‐whomostlyare
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alsoproducers‐,citizens,thecommunityuptothegloballevelhavetobetakencare

of.Thatmeansthatthereiscorporatesocialresponsibilityinsideandoutsidethecor-

poration,whichpartlymayoverlap.

Withinthecorporationtherespectofminimumlabourstandardsisanessentialsocial

responsibility.

Totheoutsideitistherespectofsocialsustainability(Agenda2」.),whichisarele-

wantcriterion.

Socialresponsibleinvestmentmaypromotecorporatesocialresponsibility.

Themainactorsinthisfieldareenlightenedmanagementandtradeunions.

Thecentralproblemsforasuccessfultransnationalco-operationofsocialregulation

are

‐onthemicro -levelthecompetitionbetweencompaniesandlanguagebarriersas

wellasculturaldifferences.

‐onthemeso -levelsectoralandregionalegotismand

‐onthemacro -level(nation-state
,continentalregions,theglobe)institutionslikethe

WTO,IMFandcompetitionbetweenglobalplayers.

Corporategovernancecomprises

‐decentwork

‐transparency

‐participation

‐accountability

‐corporatesocialresponsibilityand

‐sustainability
.

TheEUandJapancouldbeleadersinthisendeavour.

Theroleofscienceistosupportandassesscriticallytheseactivities.

FourthAct‐Conclusions

Wemaysummariseasfollows:TherearemanyactivitiesinregardtoCSRgoingon,thousands

ofleadingcompanies,besidesunionsandNGOsareinvolvedasthemainglobalorganisations

aswellliketheUNwiththeirsub-organisationsILO,UNCTAD,UNIDO,UNEP,UNRISD,the

WorldBank‐however,nottheInternationalMonetaryFund‐,theOECD,theEUandmany

others.So,itseemsthatCRSismorethanjustafad,asithasnowahistoryofmorethan25

years,andtheconservative,market-radicalcritiquesseemtobemoreandmoremarginalized.

且owever,thecritiquefromtheleftIamsharing:
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Corporatesocialresponsibilitydemandstransnationalco-operationanditdemandssocial

regulation.Voluntarily-followedguidelinesarenotsufficientinthelong .run.Theyareagood

beginning;however,theyhavetobemadesustainable‐nottobeanobjectoftheupsand

downsoftheeconomyandthemarkets,andchangingleadershipsaswellaspoliticalmajorities.

Corporatesocialresponsibilityisbestexercisedbyco-managementandco-determination;oth-

erwiseitremainsapaternalistic,butnotademocraticresponsibility.Thisleadsdirectlytothe

issueofparticipationandeconomicdemocracy(Kester&Pinaud1996;Lammers&Szell1989;

Szell1988,1992,2002).

CSRinthewordsofsomeprotagonistsisaquestionofsurvivalofcapitalism.MarcBe-

nioffandKarenSouthwickpleadfora"CompassionateCapitalism".10)Muchmorecleararethe

wordsofSirGeoffreyChandler,theShellCEO,whowasresponsibleforitsmuchlaudedfirst

GeneralBusinessPrinciplesin1976:"Doingrightbecauseitisright,notbecauseitpays,needs

tobethefoundationofbusiness,withprinciple,notprofit,thepointofdeparture.Theredoes

havetobeachoiceaboutpriorities....Ifwearetopreservethemosteffectivemechanismthe

worldhasknownfortheprovisionofgoodsandservices‐thatisthemarketeconomywith

thepubliclimitedcompanyitsmaininstrument‐thenithastobeunderpinnedbyprinciple.

Financialfailurescandestroyindividualcompanies.Moralfailurewilldestroycapitalism."(Nel-

son2004:10)Isthisthenneo-capitalism?However,forthemorecriticalCSRproponents,CSR

isatbestastepforwardintothedirectionofapost-capitalistsociety.Letushavetrust,as

trustisthebasisofsociety,andletushavehope,becausewithoutit,lifewouldbedull.
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