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Application of Innovative Manufacturing Techniques

in the Agile Management Age

— Theoretical Explanation and Practice of Theory of Constraints —

Hiroshi TANAKA

ABSTRACT

The new technology for manufacturing innovation, TOC is attracting the world’s attention.
TOC is a theory which focuses on the weakest point (restricted condition) and improves

them in a concentrated mannrer.

Its most remarkable feature is that results are obtained instantly.
Therefore, this is a most suitable innovative technique for the production of short life-cycle

products.

In this explanation, I would like to provide an outline of this theory and applied examples.
Keyworps : TOC, DBR, throughput, bottle neck, SCM
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