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The actual condition of SCM in the smaller enterprises :
The business model of that subject and the next generation

Tsuyoshi KaneEko

ABSTRACT

Supply Chain Management (the following, SCM) is an emerging term that emphasizes inter-
actions among marketing, logistics, and production.

The article explains what the advantages of SCM are, how it can be implemented into the
smaller company, and what to roll Information Technology plays in the process.

There is a discussion of the following thesis :
1, The present state of surrounding the smaller business.
2, The definition of SCM
3, The actual condition of SCM in smaller enterprises.
4, The several problems confronting when the companies introduce SCM.

(The success or failure factors introducing SCM into the smaller companies.)
5, The difference between SCM and CPFR (the following, Collaborative Planning Forecasting
and Replenishment).

6, The future of SCM.

Keyworps : SCM, CPFR , system integrate, partnership, Evolution of information systems.
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1, “Supply Chain” is just another term for “Logistics”.

2, Supply Chain includes other functions such as pur-
chasing, engineering, production, finance, marketing,
and related control activities in the single company.

3, The Supply chain is all the functions in definition #
2 plus those in a company’s suppliers’ suppliers and a
company’s customers’ customers as well-extending far
outside the traditional enterprise.
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Supply chain management :
Design, maintenance, and operation of supply chain

processes for satisfaction of end user needs.
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Supply Chain Management is the integration of key business
processes from end user though original suppliers that
provides products, services, and information that add value

for customers and other stakeholders.




