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Abstract' Purpose: To explore the concept of leadership and the 
leadership practices of head nurses. M ethod:  L iterature review 
on articles retr ieved from electronic databases was conducted. 
The review on leadership practices was set based on the setting of 
study, head nurses as participants of the study and the year of 
publication ranged from 2000-2011. Result: Based on previous 
studies, leadership ability to influence, motivate and enable 
others to contribute toward the effectiveness and success of an 
organization. E ffective leadership can enhances and play 
significant role in organizational performance. Head nurses play 
critical roles in health care organizations; therefore, they need to 
demonstrate leadership abilities. Head nurses who have 
leadership abilities can influence people toward the achievement 
of the organizational goals. Otherwise, head nurses should 
perform thei r leadership through implementation of the 
following five practices based on Kouzes and Posner (2001) which 
include: (1) challenging the process, (2) inspiring a shared vision, 
(3) enabling to act, (4) modeling the way, and (5) encouraging the 
heart. Therefore, nursing leaders must be aware of thei r 
important roles in taking the lead to face challenge in the modern 
health care service and can change everywhere they need to 
implement an effective leader in health care environment. 
Conclusion:  This paper provided leadership of head nurses is 
very important to our nursing professions and changing health 
care organization. I t is essential review the concept of leadership 
and leadership practices for exploring the performance 
leadership practices of head nurses. 
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I.  INTRODUCTION  

           Leadership is important in any organization. Leadership 
is the process of influencing staffs to understand and agree 
about what needs to be done and how it can be done 
effectively. Moreover, it is also the process of facilitating 
individuals and their collective effort to accomplish their goals 
achieved through own actions [1], [2]. It is the process of 
helping people to enhance their performance through 
supporting reflective practice in promoting personal and 
professional power [3], [4].  
        Leadership entails leading the people, the structure, and 
the processes within the organization. Leadership in health 
care organization is also important because the services are 
directly given to patients who expect high quality and standard 
care. As long as people are part of the equation of health 

systems as workforce members and patients, leadership will 
remain a critical component of successful organizations [5].  
Nursing is part of the healthcare organization that requires 
strong leadership. Nursing service in hospitals is an integral 
part of the overall hospital services and constitutes the 
successful achievement of hospitals, often becoming a 
determining factor in the image of public hospitals [6]. 
Effective nursing leadership improves patient safety [7], [8], 
reduces patient mortality and increase patient satisfaction [9], 
[10]. Leadership in nursing also increases productivity, job 
satisfaction, and organizational commitment within nursing 
staff and reduces the turnover of staff nurses within an 
organization [11], [12], it also improves the quality and 
efficiency of healthcare [13], 14], that are the key outcomes of 
leadership effort in health care [15].  

II. METHOD 
       To achieve the objectives of this study, the writer used 
CINAHL, Science Direct and PubMed databases as the main 
channel to search the existing studies about the related 
leadership practices of head nurses. Several keywords were 
used to find those articles are Leadership, Leadership Style, 
Leadership practices, and Head nurses.  

 
 

III. RESULT AND DISCUSSION 
 

        The result of the literature reviews is leadership ability to 
influence, motivate and enable others to contribute toward the 
effectiveness and success of an organization. Nursing leaders 
must be aware of their important roles in taking the lead to 
face challenge in the modern health care service and can 
change everywhere they need to implement an effective leader 
in health care environment. Based on [16] there are five 
leadership practices which are essential for being an effective 
leader: (1) challenging the process, (2) inspiring a share 
vision, (3) enabling to act, (4) modeling the way, and (5) 
encouraging the heart. Implementing these leadership 
practices will help establish the thinking and behaviors 
necessary to achieve high standards of professional practice 
and enable staff nurses to promote and achieve successful 
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healthcare organization. The results and discussion of the 
literature review are explained as follow: 
 
 
 Conceptual framework 
        To exploring performance leadership practices of head 
nurses, the theoretical framework is essential to be considered. 
The conceptual framework of this study is based on Kouzes 
���� ��!�� *!� ������"#�lization of leadership practice. These 
leadership practices include: (1) challenging the process, (2) 
inspiring a shared vision, (3) enabling others to act, (4) 
modeling the way, and (5) encouraging the heart. Each 
practice will be described as follows: 
 
                1. Challenging the process 
                    Challenging the process is the practice to search 
for opportunities to change difficult situations in an 
organization. Leaders search for opportunities to change at 
particular conditions and also to find innovative ways to 
improve the situations. Leaders experiment and take risks in 
what they do.  
 
                2. Inspiring a shared vision 
                    Inspiring a shared vision is the activities leaders 
perform to make their followers believe passionately in their 
own spirits to make a difference in an organization. Leaders 
persuade and motivate followers through their vision and 
make them realize the exciting possibilities for the future of a 
better organization. 
 
                3. Enabling others to act 
                     Enabling others to act includes activities leaders 
perform to foster collaboration and build spirited teams. They 
actively involve others in order to enable others to act. Leaders 
understand that mutual respect is what sustains extraordinary 
efforts.  
                4. Modeling the way 
                  Modeling the way consists of activities that leaders 
establish principles concerning with the way people, including 
constituents, peers, colleagues, and customers, should be 
treated and the way goals should be followed by them. 
Leaders also create standards of excellence and provide 
examples for them to follow.  
 
           5. Encouraging the heart 
            Encouraging the heart is the practice of acknowledging 
the contributions of others because accomplishing 
extraordinary work is usually a difficult task. Therefore, 
leaders recognize efforts that individuals have made for an 
organization and give them rewards. Leaders value this 
contribution and celebrate their accomplishments.  
 
 
 
Definition of leadership 
           Leadership is dynamic process for change in the future. 
It means that leaders must be able to look around, identify the 

opportunities and treat every moment [17]. Leadership is 
particularly individual of leader to get goal in organizational 
and achieve of other. According to [18], leadership is ability to 
influence, motivate and enable others to contribute toward the 
effectiveness and success of an organization. [19] defines 
leadership as one of the five managerial roles in work to 
development of individual staff. 
          A study by [20] explained that leadership is about 
development elements need to recognized facilities 
environment. These acts may involve activities, such as 
structuring work relationship, praising group member team, 
and showing consideration for their welfare and feeling. A 
study conducted by [21] stated that leadership in every 
organization has important roles in health care to developing 
skill and competencies for managing risk. It can give leaders 
capabilities to handle stress; problem and risk also can provide 
direction for the profession in health care services. Another 
study was conducted by [22], he stated that that leadership can 
increase job satisfaction, self-motivation, and can promote 
positive work environment also increase knowledge and skill 
to apply in the health care of practice. 
          In addition, leadership is the process of influencing 
others to understand and agree about what needs to be done 
and how it can be effectively, and the process of facilitating 
individual and collective efforts to accomplish the share 
objective or goals in organizations [3]. Thus, leadership is the 
art not science or discipline, it must be felt, experienced, 
created to empowering beliefs and teaching others [23]. 
         A study by [24] stated that effective leaders are 
important in every organization to changing health care 
organization and profession to lead future generations. They 
are responsible for disseminating up dated information and 
support to patients, staff (co-worker), Physician (colleagues) 
and families. Nurse leader helps nurses to provide best nursing 
care based on theory and the finding of research. [25] 
explained that leadership roles and responsibilities are 
changing, and nurses need to perform leadership functions in 
various aspects of health care organization. Effective 
leadership can enhance and play significant role in 
organizational performance. Nursing leaders must be aware of 
their important roles in taking the lead to face challenge in the 
modern health care service and can change everywhere they 
need to implement an effective leader style in health care 
environment [26]. 
        As leaders have an ability to see different aspect and 
situation together with co- worker also influence each other 
give effect positive for organizational [27]. Study was 
conducted by [28] he stated that leader and follower are both 
essential to organization. It means who perceive the leaders as 
responsible for decision making process and leaders expect to 
motivate, increase excellent services in nursing practices. 
Furthermore, leaders focus on people, leading and manage 
organization in health care. The nurse leaders combines 
clinical, administrative, financial, and operating skills to solve 
problems in the care environment, so that nurses can provide 
cost effective care in  a way that is satisfying and health 
promoting for patients and clients [23].  
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Importance of leadership in nursing practices 
           Leadership is important for nurses because they need to 
possess knowledge and skills in the art and science of solving 
problems in the work groups, systems of care, and the 
environment of care delivery [3]. Furthermore, nurses need to 
be effective leaders to meet global change, health reform, 
nursing shortages, productivity, and quality of care. 
Leadership nursing practices must give emphasis to the public 
safety, as improving patient safety is one of the highest critical 
issues in health care organization [18].      
           Health care organization need skilled nurse leader to 
changing health care environment and in nursing professions, 
nurse need to develop their knowledge, skill, and 
competencies of nurses as well as professional development. 
Thus, effective leaders are important in every organization to 
cope with changing health care organizations, and profession 
to lead future generations. They must show professional 
accountability to provide inspiration, and direction to the 
profession, organization and patient care [29]. Therefore, 
leadership practices and nurses intent to stay is fundamental to 
retaining nurses in workplace. Incorporating relational 
leadership theory into management practices will influence 
nurse retention. Supportive work environments and staff nurse 
intentions to remain in their current positions [30], [31]. 
 
 
 Leadership style  
         There are several leadership styles in nursing practices. 
Leadership styles that contribute to optimum performance 
leaders will help nurse in leadership skills to meet the present 
challenges to performance. Based on [32] leadership style is 
"��� ����� � ��� $����� ����� !*� �%����"� !�������� ����� !����
behavior. The transformational theory identifies four 
leadership styles: transformational, transactional, management 
by exception and laissez- faire [23]. The Transformational 
theory of leadership by Bass (1998) identifies four leadership 
styles: transformational, transactional, management by 
exception and laissez- faire. Another study by [33] explained 
that the relationship of nurses job satisfaction to organizational 
commitment, perceived organizational support, transactional 
leadership, transformational leadership and level of education. 
In additionally, leadership style is an individual choice. 
Leadership is an important to development of current and 
future leaders for any successful organizations. Leadership 
characteristics, skills and approaches of effective and efficient 
�� �� ������� �����"� ������"�������� *!�!"&���[34]. 
 
 Leadership practices 
         Several nursing concepts and theories have been 
integrated in improving leadership practices. It could take on 
more leadership in improving health care and delivering 
services also having higher expectations and accountability. 
Leadership roles and responsibilities to change in health care 
reform and policy, more of us need to step up to the challenges 
of leadership. As we know that the importance of nursing 
leadership for nurses is to be full partners with physician and 

others healthcare professional [35]. However, as leaders 
should have long supported to nurses as they have turned 
inspiration into action, creating models and programs that 
show how to do it better than it has been done before. It was 
found leadership skills include influence, motivation, and 
enabling others to contribute toward the effectiveness of an 
organization in health care [18]. 
           Leadership practices competencies as transformation 
require leaders to enchant in systems thinking, including 
analytical and critical thinking processes, visioning of 
potential future, strategic and assessment, communication also 
change dynamic [36]. Leadership practices of head nurses use 
a low task and high relationship style, technical competencies 
for leadership effectiveness. Thus, leadership practices of 
nurse leaders more effective event ought the leaders 
motivation and leadership style [37]. Literature review also 
showed that leadership roles and responsibilities are changing 
and need to perform leadership in various aspects in health 
care organization, such as leadership activities emerged in 
three categories: (1) facilitating staff through support, 
visibility, and communication, (2) creating a positive activity 
trough vision, role modeling, and change, (3) influencing 
organizational structures and process through resources, 
policies, and monitoring [38].                  
 
Measurement of leadership practices 
        Effective leadership plays role in operating an 
organization performance. The central role of effective 
leadership is to build a relationship between those who aspire 
to lead and who choose to follow. The outcome on using 
qualified i�!" #���"� "�� �%������ ����� !*� �� �� ������ ���
different leadership dimensions [37]. A study by [25] used one 
of the most developed and tested instrument is the Kouzes and 
Posner; Leadership Practices Inventory (LPI) based on five 
practices of leadership. They used the LPI to assess leadership 
behavior in China. This leadership assessment tool helps 
individuals and organizations measure their leadership 
competencies. 
 

IV. CONCLUSION 

This paper provided leadership of head nurses is very 
important to our nursing professions and changing health care 
organization. It is essential review the concept of leadership 
and leadership practices for exploring the performance 
leadership practices of head nurses. This study will serve as a 
guideline to improve leadership practices of head nurses. 

 

V. LIMITATION 

This study has the limitations. Firstly, since this study only 
focusing on the leadership practices of head nurses, there are 
limited researches that found related to identify more 
leadership practices of head nurses in hospital. Secondly, all of 
the studies in this not at all in health care environment setting 
to assess the leadership practices.   
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