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ABSTRACT

Success depends on the organizational ability to manage
assets based on knowledge. The organizations have fo-
cused on developing applications for managing knowled-
ge, forgetting a little what knowledge will be managed
and how it will be appropriate.

The creation and transfer of knowledge within organi-
zations has become the greatest challenge of modern
administration, organizations develop and deploy appli-
cations for knowledge management, for this purpose
should be formulated key questions as:

What knowledge will be appropriate? and
How will it be appropriate?

Finding answers to these questions, there must be a
scheme that allows knowledge transfer and assimilation,
which helps people discover and appreciate the knowled-
ge developed in their job performance and organizations
to appropriate and transfer the knowledge developed in
key processes and in turn promotes the processes of as-
similation of knowledge.
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