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This will be a quasi-experimental study design with 

a goal of 60 patients about to undergo surgical or 

invasive procedures requiring an IV catheter 

insertion in the pre op department at West Kendall 

Baptist Hospital (WKBH).

Patient who receive, as standard of practice, 1% 

licocaine prior to IV insertion Will be compared to 

those that did not.

The study sample will consist of 60 patients aged 18 

years and older

To be included in the study participants have to 

have IV accesses established, and the ability to 

express their pain level.

The data collection tool of the study will consist of a 

questionnaire that include patient demographic 

information and questions about pain perception 

and anxiety experienced with IV insertion.

Eligible patients will be introduce to the study with a 

cover letter, and ask to voluntarily participate in the 

study.

Goal Statement: To improve patient satisfaction related to discharge overall score on Press Ganey survey.

Contact Information
itzeld@baptisthealth.net     nicolepaz@baptisthealth.net
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PLAN

DO

CHECK

ACT

• March 2017, 3 South Unit Based Practice Council implemented 

a PI project with interventions targeted to improve Press 

Ganey patient satisfaction “DC Overall” score. 

• Plan made to develop discharge checklist that included 

components found in the literature for use with patients & 

families to keep updated on discharge process.

• Plan to educate end-users, 3 South nurses, about checklist to 

get buy-in.

• Plan for checklist to be used upon admission, at change of shift 

and throughout stay.

March 
2017

• February 2017 PG DC overall score 71.1 (1 percentile)
• New DC Folders pending delivery
• Working on DC checklist to roll-out with new DC folders

May – July 
2017

• Development of bilingual checklist (Figure 1 & 2)
• Pending delivery of new folders

Aug - Sept 
2017

• Education of checklist last week of Aug to first week 
of Sept

• Roll-out of pilot DC checklist and new DC folder

Sept 2017

• DC checklist changed to laminated form (English on 
one side and Spanish on the other)

Anticipated improvement reached:

• Continue to hardwire use of discharge 

checklist upon admission and throughout stay 

to update patient and family on discharge 

process.

• Continue to monitor Press Ganey patient 

satisfaction score with “Discharge overall”.

Pre-intervention

Intervention 
Aug-Sep 2017

Post-intervention

Figure 1. English discharge checklist Figure 2. Spanish discharge checklist
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