Baptist Health South Florida
Scholarly Commons @ Baptist Health South Florida

All Publications

3-23-2017

Transitioning to Team-Based Primary Care

Hanna Karim
West Kendall Baptist Hospital; Baptist Health Medical Group, karimh@Dbaptisthealth.net

Paul Di Capua
Baptist Hospital of Miami; West Kendall Baptist Hospital; Baptist Health Medical Group, pauldi@baptisthealth.net

Follow this and additional works at: https://scholarlycommons.baptisthealth.net/se-all-publications
(o} Part of the Primary Care Commons

Citation

Karim, Hanna and Di Capua, Paul, "Transitioning to Team-Based Primary Care" (2017). All Publications. 2652.
https://scholarlycommons.baptisthealth.net/se-all-publications /2652

This Conference Poster -- Open Access is brought to you for free and open access by Scholarly Commons @ Baptist Health South Florida. It has been
accepted for inclusion in All Publications by an authorized administrator of Scholarly Commons @ Baptist Health South Florida. For more

information, please contact Carrief@baptisthealth.net.


https://scholarlycommons.baptisthealth.net?utm_source=scholarlycommons.baptisthealth.net%2Fse-all-publications%2F2652&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarlycommons.baptisthealth.net/se-all-publications?utm_source=scholarlycommons.baptisthealth.net%2Fse-all-publications%2F2652&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarlycommons.baptisthealth.net/se-all-publications?utm_source=scholarlycommons.baptisthealth.net%2Fse-all-publications%2F2652&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1092?utm_source=scholarlycommons.baptisthealth.net%2Fse-all-publications%2F2652&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarlycommons.baptisthealth.net/se-all-publications/2652?utm_source=scholarlycommons.baptisthealth.net%2Fse-all-publications%2F2652&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:Carrief@baptisthealth.net

- West Kendall
<l Baptist Hospital

BAPTIST HEALTH SOUTH FLORIDA

An academic affiliate of the
FIU Herbert Wertheim College of Medicine

. 1 . . 7 . . : 0
Primary care can address the “Triple Aim,” by reducing Shared understanding Response rate for survey was 86.7%
. . . : . - Te: l '
costs, improving quality, and addressing population R } (resdponldent_s/total). Reﬁpo_nqlents consisted of 4
. . . . - Patient involvemen an ront desk personnel. The average team score
the triple aim Is dependent on a fourth aim that is not Acting and feeling like a P J
usually considered. This is the ability of frontline health |  Condiionsforteam cam Prccived Tea DaSEE SRR, 2S S-55 TGS O
Y ' y cffectiveness N N A effectiveness specific dimensions like process accountability, conflict
rOfeSSIOnaIS a.nd dOCtOrS tO WOrk ﬂuently In hlgh - Real team _-/ kﬂﬂWlEdgﬂ =3 . For patients/carceivers - - 6 . y | |
Protessi _ Ll _  Ensbling structure A | Fmgmfmimf mediation, and ‘feeling’ like a team the scores were
functioning teams. With this in mind, designers know ot Supportive processes \” " information from others - For efficiency 2.77, 2.69, and 3.60, respectively.
that intricacies within the health system render organizational context E‘Eﬁniﬁ conditions for TeAm
challenges to management. Our intervention attempts | ['*“‘“E“”“‘ﬂb““}' } ' .- : - -
i - - \ J N J _/ Team Dynamics at The FMC  Effectiveness
to facilitate the cultural transformation of a primary care  Decision-making and
practice to be centered on team-based care. { conflict resolution ] N ahadredt "
; . naerstanding
- Communication and
information exchange Process for

\C ~/

Figure 1: Dimensions of team based care!
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