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Establishment 1998 Term of Joint venture 30 years
Capitalization 139million US$

Ratio of Capt. Guangzhou City 50% and Honda Motor Corp.50 %
Ground Square 520thousands Square meter.

Number Employees 4,076 in March 2003 1,650 in 1998

Japanese Staffs 38

Products Model 1998 Accord 2.0

2001 Accord 3.0 V6 Empowered Engine
2002 Odyssey Multifunctional Car

2003 GH New Generation

2003 Fit Saloon as Individual Car

2. JRNAEREARAT DR

Year Number Amount Sales |Contents Investment
(Calendar) (Product) (million yuan) (thousand)

1998 317 81 50

1999 9,983 2391

2000 32,223 7545

2001 51,015 12169

2002 59,142 13744

2003 117,130 22359 120

2004 200,000 (Est.) 31583 240
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Company name HEHAHBRARAR | REAHZHGARAHE | REAKRHEERARAF
Abbreviation WHM DHAC DHEC
Seat Gangzhou city Huizhou city Gangzhou city
Foundation 7/1992 12/1994 7/1998
Capital 30milionUS$ 25milionUS$ 60.06milionUS$

Investment ratio

Honda50%, Gangzhou
Motocycle Group50%

Hondab56%, Dongfeng
Automobile35%, other9%

Honda50%,Dongfeng
Automobile50%

Busness content

Motocycle production

Automobile engine parts,
Under floor parts

Automobile engine,
Transmission

Employees 2500 1200 1000
Capacity 450000/year 240000/year 240000/year
Product Model GL125CHA125 WCR125 Camshaft, Crankshaft, |Engine & Transmission

|Nacklearm, Lowerarm

for Accord, Odyssey, Fit
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5. A¥—FAHBEEFRAT (WHM) (KEFESIH T4V —-DF—2X

v ORETHEORGBMBME RE, BREFERET 2 REBMO R&D Mg ik
WCOWTII/MEIME 25 FIBICERIT O T2 HRICOVWTIREEED X ) S Mm=—
AN, EVRANAL 72 LANNVICEET o TW5D, WEIEHAORBBMBEFRTHARL 7 XY
HDFNAFIZH B HRA BHETHHBGEZIRM L, HAChETNS TREEZ R&D &M %2 &%
F BB R, LAt Th Y ¥ O EREIIEEBRICESSBIN, Yy Y=TY
¥ 7 (BEG) &RRWLSERT - ShEBMER TG § 2 R ESN L AEEFHROMBIIEN INL, &
Y OREERIITHSREE BRI TRSGE L CURAERICES> T0DHAS, Z0RHBaX M
Y754 —0OBE DY, WHNIXEZMBLTCT YT - I—ay NEFOBHTE &I S
EH T hoTWD, SNOHICEET 54 Y FHEDHRBAMEIHZHL TS, ZITi
RS IRLAEZORIGHHRAELAEDH L ELEHET 5,

5.1. [EMEBISESHREFRAT

HEAHBRICHRZMHO TV IHBAEIOREELZEONIBHICRESY, 209 bt
HAZ& - WROMEHEZEEL TS, HRBABFEIII9FRMBICHRE LD DFEZ V. A
MBS EZRREIFEROTATCAMTE /S ), BRTRES K FIET 2 - WED
Tav 7TV —N— L UREBRONT 25T v ITEHEORZEMAL TS, HEOTLY;
AT D24 ORBERC, AT IZRBIICERY SN T2 R TR B BRRREI/N I Vo

ROV ay s 77— =4, OERIIFFICHER L T2, PEERNICKEEE S
NTWwBa¥—n"4 27 OHBEIEZ, BRECHEOBVERT S Y FTHOHEROPELT O/ A4
ZIHPT A L IIREETH B, FORNKDO A MERIZ L AMHEEITIFE, PERA A HH O
WERT, BMIGEETE VI — X —h —OHEd SR 2 HFoNEMOAKNIBAIC R
T&7,

COWRICHEALBRALDCS (BEHRE) ORRYVPH D, BRI =11 7 ZmEN
L BVHSHEICHET 57, HAZORHEROBECETONLIHETD, FEAORE
TREVOZYSHET 2004720, BoBHEEs TEHIRXEL, REOR I MBEEHLE
EEL75TEW) HAOEEEA2 RETLENH S, HETHICES L-EmERABERL
TP ZITUE % 5%,

HNBHITY ZHRERIIRIFEA LR Z DT TRV, 2RI LADDTIEICEE -
IEMAHOMEAED, Bt LEABEISLOEEFOMUZRL, MATHATIIG|IO
ROHBADERALE, BEHRONGEENDBREMAL TS, EERMBI_WLARKIIEE
POFPRBEHLAALS, NHTREESHOMIBITEARZS, 2o3r3HEREA
BB UBRIREZERT 2 2 & THRHREZHZ TV 5,
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#5 WHM IZBRRVI90ERFEDY 75 4 ¥ —

Company name

RN AR R R

AHEHHE ()

BMNEEERARAT

HRRAH] HRRAT

Establishment 11/1994 10/1996 12/1995
Ratio of Capt. J al?anﬁl% (Syowa53%) Honda Lock65%, Tsuzan Sul'rnitom(? group88.2%,

China39% city35% Huizhou city19.8%
Capital 12milionUS$ 4. 9millionUS$ 16.5milionUS$
i;ﬁjii?vesune“t 22milionUS$
Ground Squre 30800 33138S i 96344nd
Building Squre 9900t 7250m 35296

Product Item

Shock absorber,
Power Steering

Key set, Doorl ock,
Door mirror

Wiring harnesses

Capacity
Number of Employees 280 484 3988
Japanese Staffs 3 7 13

Japanese Main machines

JapaneseMain machines

Japanese unipurpose

for young man & women

Hardware . ) China & Taiwan Sub|machine, China made
Chinese Sub machines .
machines conveyor
Labor intensive,suited |Labor intensive, sui
Software OJT abor intensive,suite abor ensive, suited

for young women

Material obtainable
Region

Almost Chinese made

Main materials from
Japan, others from
Chinese region

Home Procurement
Ratio

99.80%

70%

70%

Purchase Company

Wuyang-Honda,
Guanzhou Honda etc

Wuyang-Honda,
Guanzhou Honda etc

Exportation toJapan
& USA, GHAC etc

Turnover

570millionyun/year

80milion yuan/month

Advanc Form

Start with
Wuyang-Honda

Start with
Wuyang-Honda

Processing industry
to over sea

management

Japanese management

+ Chinese merit rating

Japanese management

Japanese management
+ Chinese merit rating

MPELTER - R VNV OBME R, BANZFEND HFRCREOHEE 2 BLHICR
ALT, EMBRIOEEEZZMEAAZE, OJT THEOHMN % #iFE, BEKICIZPEIC
HuRARETEDVANVIIETLITA 8% L LTORBEND 5,

52. XHEREHE (XR) FEAT

AHBISHIHIIHICRLENZZR T ay 2 O5REET, Ty 2 DLHIRT LI,

—

DX —EEZHRICAHFE-BPRIR LKL LTOBRYNH 5, BETII & - WEoF—

Dz,

FT7TIT—=RFA =N —LEFERT TS, P RBRECEFRBELZED

#Ranid, HAD L DEAICELHGHE S VOB HIERIIT0%ICE T o TWDE, BHHST
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A AT OB RFICANS N, WROBHAZZRE L Tl LEXOED 5 HEMIEIRS
N7eDTH Do EMABHOBEEIIHIE L TRBAEREZ L5, THITZn & Mg O&RISk
DS, THhENEASHARKEICAY 2055 RRICH o7z,

THEEOBEIHANT, HERE~NOBEMEETIHAD LIRE S NAHERD OJT HAD
B - B - BECHLZbDTH b, fEEIMROMAL TEENERT, HEEHWT, H
RKO—EWMOBRERH AT THOMAIABZE I T 000D o7z, mBERIEETRETIED A
LHARZY, THCEICRERZRET HMAMAZRAL TS, HREFEDIZLALD, Z0O
FRPEE LTV, ZEF = v 7EHZRAT 212&, Zh720hEERER R OB R X
THRWIEZEBbh %,

53. BNERAERFRAT

FERBEOFEML LT, HBEOBREBRHTHLIA VY —N—2RE2EELT, Wz
HEZ19954E 2Rk S 7z, BREKBMIIEHEDOETF NV I L ICHBHPRIVERY, £E
AR TR FIE LS BER 2 TH 2, HEICHE 2EEVCORTFOOVER
ARATF—E VT AEET, MBORVHER S TROMEEL Bbhi,

HARR 7 A Y AT OBEAERT, BHTIEIFYY, BENOMACEONTWS, EEE
DEBEEI IR L WIREARFI T, IAFRBREINZGARA I N, FHMEIEFENTIZ YKLV
£ B MEZOE L ILTOEEFBE T, LRL ) FISLHERD BEFEHEDFHIE L,
FERERIIE

BR 2 EEIMECH Y, HEERBFRETE HEROEREI Ao HEEZ T TS,
NIERERIEL T 27002 B2 VRETH S, 2 X POLERAZHVTV L,

6. LEMABESEFRAT (GHAC) ICHESI T v—

Mg A — A —EEoTd, HETEELTVAEHMIE, SFECETL 2850421 T, €0
FEAEHEED L VIINEMAIBRESEDTBY, COFRLNVSURORR LAV EEL
LTz, A CTHEBRFONESGOERIBRRANEG L 2o THE, FETHELZEET S
1ZiE, BREED40%ZEERHTHELZ2TNRER OV EWIEI D o7 THITNEE
EILEDBEEFEEN—RIILTWLDT, SHOERS Mz PEENTHRET 208, &
BFoMYBWHETHo72. LAL, NREELZEFICTENZERLAVHEBATZ, B
DR TLHICKBMEPIENEATAL VEF4, Ty IY, Ivvay, ZRABBOENAE
Z, Mg A—h —IZRBO T Tz,

WMHMOEMAERBLII3 FACEREINTEY, ZOBROREBELDELTHEVERKIZ, BA
BORYTD—KRYF T4 ¥ — 6 A TIHEHOF B LT 5, EMAHOBEE RS HE %
HEINOY 754 Y — L 25D, AETRDO18HDH o 288X — 7 —1F, BRIIC67THITH
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DRAEFNZ, ZD) LBBBEOESEN—ATIO%NHRBAA—H —TH2Y, €I /v ¥
T ODEESS BT, FPERE EEAMUERL
20024E 10 A BIEDIEM A v & L HLE | % L TW ARG X — & — 13831, MEofRE2avs L
£ TI0HIZETH Y, WRIZT—H VE25%, I3 H - Bk - ABREETH S, B8

F£6—1 GHAC KBREVWTTI4 Y —
BEARERER S
Company name EERAT APAC JR I TSK
Establishment 6/2002 10/2002 11/2002

Ratio of Capt.

Honda Access71%,
Tsuzan city Nanakai
ward 29%

Kikuchi Press50%.
Takao Kinzoku50%

Sicuan TSK80%,
USA HI-LEX20%

Product Item

Automobile accessory

Parts

Capital 3.8milionUS$ 17milionUS$ 2.1milionUS$
i;ﬁjii?vesunent 49milionUS$ 4.2milionUS$
Ground Squre 72359t
Building Squre 26547 m 12500mt
White Body Frame [Automobile&Motocycle

Cable,Window Regulator

Capacity 1000/day
Number of Employees 39 470 165
Japanese Staffs 2 11 3

' Distoribution Japan made large -scale Made by Japan,
Hardware transfer Press, . )

warehouse,Work table China & Taiwan
Spot welder, Robot

Software OJT Labor intensive,suited

for young man & women

Material obtainable
Region

Local region makers

Japan made Steel Sheet
with Zn coated

Japanese function
parts,the others made
by China

Home Procurement
Ratio

60%

90%

60%

Purchase Company

GHAC,GHAC dealers

GHAC, Export to Thai

In land Automobile
& Motorcycle makers

Turnover

60milion yuan/year

Advanc Form

with growth of GHAC

with growth of GHAC

Growth of Guangzhou
region automobile
industry

management

Chinese system+
Japanese quality control

Japanese system

Japanese System +
Chinese personal
assessment

11) ez [RECE Y 7 %3S EiF-587:5] PHP #2801, 20034E, p.88
12) BABHBERGTESE - 17 [BBHEFSEERSDAEHELSMEE] 20034, pp9-10
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FHP—F (Accord) %

ROWRE 74.03%

7oA
BUGNLR® 61, 56%

249 —> (Fit
RBWRE 87, 86%

Saloon)

VAT A (HK)

JEMAHOEHMEE % (20044 6 B, LMNAHREERIZLS)

#6—2 GHAC ICEBRERVWYTIFA ¥ —

Company name

JE MBS BRI A RAF]

JRJN NTN #ke  BRERARLTH

Establishment 12/2002 9/2002
Ratio of Capt. HirataSO%, N’ITNGO%'

Hongo Seisakusyo50% Taiwan Yulon group40%
Capital 19.4milionUS$ 10milionUS$
Gross Investment Amount 50milionUS$ 25milionUS$
Ground Squre 127732nd 52000mi
Building Squre 51072nd 65001

Product Item

White Body Frame Parts,
Die making

Various Constant Velocity Joints

Capacity 1000/day 50000/month
Number of Employees 670 110
Japanese Staffs 16 Japanese 2, Taiwanese 5

Japan made large -scale transfer

Japanese Single Purpose

Hardware Press, Spot welding machine Machlne, Japan & Taiwan
machine
Software oJT oJT

Material obtainable Region

Japan made Steel Sheet
with Zn coated

Local maker in China,
made from Japan

Home Procurement Ratio

80%

35%

Purchase Company

GHAC

Mitsubishi Automobile,
Nissan Automobile in China

Turnover

Advanc Form

with growth of GHAC

Growth of Guangzhou region
automobile industry

management

Forced Japanese system
+ Chinese personal assessment

Japan & Taiwan system
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A=A —OFRERIZAARLFELTH Y, BROKE - FFHITTETHRS S DIRIBIH TR 575,
€9 TRWDH DX HFEORHBMH AN CEHENOHE 2R T 50l s h, MENLITIh
TR & %2 % 2004FBAEDDHACHOH 75 4 X —$id ke L i 2 &b TI564 2 82 5 2%,
ERan DBLF | SG131094 TS 13 ER, EROPEHICEPLTCWEI LD, R5H BB TE 5,
£6—1, F6—2IZGHAC ICHRRVITIA ¥ —2R L7

6.1. MAKXHSERRARAT

RHEBMHEFT A OMIL LT, Z - WL AR TV 2 - WRO7 7 L4 —
BRI ARV TT 7 ADTFRAN, HBEAHTH S, EHBRIIMETLTELHThILTR
BXLOERBEEN->TVWE, 0% GPEOBMIAEN 0L, HEHICKE 2AET
ZVOT, BEYA FPEEICSE LTS 59 H3M» LFRETHY, HiERD ~¥ ¥ 0%
BT ORFELHBRISHER L2V BESEH VT2,

FWA =N —TEELLIDZ—BMATIEEND L0°, AERE LEENELLFETDH
bo bHHAEENICHBORBEIEEINT VS,

6.2. AUTO PARTS ALLIANCE (APAC)

HARTIZT7 2 — FOREIROBEIM 2R ILBERTICRBET BB LRE, YEY Y - 74
b DRI % SSEBLERTICREE L TV A EREBDFR Y FOF 754 ¥ —PER L ME 4
EThHb, MAIZBICT AU IO AR TREER L TBY, PENZZOKEREEEZZ 0N
%o

REDOEFOHRBR LG VAT 7 —=F VALY UV FACEEN-RIZ) HEABOARE 7L 248
RIEINTV S, TUVABFENI000 b ¥ EUFOMEMEITICIE, PERSEESL TV, 7
VASNIEMZEREAR Yy MEERT, BETAHEEIHATERIZV IRy MCEHoTWS
B, THLRBEBEHNNRABOEETH S, 2020 ERISFELRAAETRY NVHOY 7T
XREEAE L, BHNBOTEIME S MR AL TEDL L) ChoTW e, 20Ky b
BRACHWBRAATHIC 1 REER TV,

ININCAE D G| X OEMBIAMNAHBEEARLLBMAL THRENRDDOEDI TV S,
CHIMTHOMEE Pt L, FAPERER TIINENICHET 5D 00w orBRktH Y,

6.3. JaMM TSK

AR =7 Vo1& LTRIREITLC, NERAEEDEAZPEORILIFICEH L TV
%%%K,KMK@&%%tLtoMlﬁummﬁméﬁﬁm,itH%%ﬁ%ﬁbt¢EW@
T URARETH L, T NVORARRIERILICESR, KEXEHRLRY, AL TIED R

13) BEAREZ THAROD OV EE] AARREHEM, 200448, pp.l161-1681CHENC BT 2 SWAREAN %
WU-EBBD VSR I,
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D HBENNRGEETH L, TRICRFFH IR VORVBENETHY, TLBEEA—F =D
Bwoy FRERLEEDR TV,

TA YV F=VLFa2l—F—DHRITHARPSBAICHE > TVRED, Fr—7VEMHIFHEREE
2 TWhs 1995FICEBEICEN LRI H Y, BERX Y A VIZHAREITEV,

6.4. IEMBERSERGRRAT

EREEIRRIC, AV FIZETA PRT 4 OBFRIMZREL T B D05, 75 EARBEUEFR D
ERAET, BT AV A ZET L TEROBEBREH 5, ST PRFALEoTH, = Iv
V=& MY IEBDEYT, Y754 ¥ —TLICREDQRGIT, BEAGTIND S, RMHIIC
b APAC E RE BBV 2L, 72R2EREMICBAN L MRS~ DO BRI 2 72,
BIMBEORAIX, BARKOFEAN Y FRXTLTFEROFHRKRELEKD, OJT THRIFRZD
MEDHALVIIREL U THEEROEEICL 58 EKHIE SNTWS, FICTHOBMNIZH
RKTHHEDEZDPHY, HEANE 5 SEBFHRLHEOBESLMAM T 2RV EHTH B, X
Ry MEBEY ZIZHAORE D SHMH RAETHEESI 20T, BERBIPEX —» —Tf
LETHRLLEDZIETH o7
IEMAHDOEEIREEDEHINL LORBLT, Zh~OFIBISEBDOIRT X)) 7 D 3 H5#E
DEETHHEDRFEREINT. RFAREIIB0% L FH VA, HIRTIIEEIRX DI BHERAIR
BEOANEREPLZYOEELEOTVE L) ICBbh/,

6.5. NT NBEFRAT
NTNEBEOHEIN—TLDERT, EMIEEY af Y VEMTHZETHHIZ6DOD
IHZPENERL T %, A - KHEEMAHE OBGIBEFATE X, AREIRLIVv—7
BEPSDR—AXRTY Y TORBICWEBEIN TV S, EHVaf ¥V MISDE ZAEMTIEH
ERIZOAMALTVED, ErDILEREHIFICANT VS,

BOICHZT

R FORENIBTHNUEREE L, BHARREELERTULD LT, 2o THEERNOY
=7y VBT A THo7 LAL, BOWLKZH6T 7Y a—2HBLAD L OLMNKE
EDEPHAY — FT, BATCHEPZREBELIZ R o728, BPWOBEIMED & 512 3HHROK
BB ITDICE-Tw5S, BREHMTRTHODERTHSDS, 2D 7u—NVik s FOLEHRS
ZHADOITHIEXEILTWAE I LR, THOFHRADI S DHEMTE S, AV 7o HARRE
BOBEKITEALLEZ ONDL, ENAHOY 754 ¥ —%2 AT, HEERTHREL VI
BEEZZR TS, BABRRECHER (72)78) OBRLWABEERESERSHh, TAS
N7zERTH XIVDTREEWES ) o 72 EBEBICAM»E S W WHEP 2 b o T,
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EBOPRERLERITIZ, SBROFHRELELENTORBIZID»>TE, BARNGEDES
T, AL THRBOBVIBE T2 HEADITE Y -V OBENKE LR L TV S,
ENAHOBRHROT a—F, F7v%4, 74 FE¥EFR-TOAFTERWIEIEHB AR
BV, ZOBMMBEIIFEOHEM L V) L ) BAROBMIEKR L CTHE TSI ZIEE %
Vo 80%EVEHAR D, ZOHKEZANZIFZEAL R Y Y OFWCHEISHEN L7 HREBAA%
POWBEDLVIEREEN-DOT, PEBRMERDOY TIA Y —»OBATELOERESN
TWwd, HAMD LR, PENOBMBE, T4bbHRNERED AT 2ORMFICEL
mEwz b,

—%, HEMP S BRNTEMBERIR, BRIEBDbhL, BEEOEEE, OBROBRIEDS
T&5%, OBMOAVTFF VA (RS- B HTE5, OMELZSBEIMRS, Oz
B3 720 mIMENS, OBRZODDOMENS L 5 BREICR ST, FEHOFERII®O? S
ONDBBERBLILENTEL, RBEONAT—VD XS, ERWEOFED 5VIINELE
POEEBMELEALT, HOOMBHZBOLALH 5D, HENFEMLHIIODBEEIET S
DITE DR ) ORFPLELEZ b5,

FEIOZREZICREEZELTH, HERTHRI LAYV N—RAZ Y V=TIV 72 EBbALRST
WHEZAHREARL, Aa-ERBCHAIVRALENOL A2 B HHE-TNT, #ifbLizE
BEZ GV, MRIZOWTHHPEREDOEFIRED L) 23— HROFEEDICT L 5 MK E
DORAZ, TEROIE—LRILLARVIZHBELERLIENTE B,

FEBIFOBRT ST Y a TNV T Y FORHESAE T NS ICEREERCTHSE CHERN 2
MEEETEDLLVIFRIATRTH S, TOLDIRENPLLELZFRLT, 2Ih0H
WEBINT 22T THERBRNPFT > TBOTHEMNWEIZE L V. H9HICE) TLf7oT
WHREDLLEVD, @t LTALREPEEBEEE L BHEZORBKENREX, 7% 0 BT
WLEDbNL, ZORDREBRERICHEMMIHE L 21 E7% 5 2 VEEICEEEMAL,
WRBZHELTVS, T4, WIOEMBELZLBZER, BRI —XEEL, a¥—
AR BIR NPT E, ZOLDEMBT Y 24 VSRR &D ZHBMICHED 2 BBV,
FEFREERI R KELRELY, BORNWICRES L, £ d+ofltz e 20 ER DI,
HE A — 7 — 2V BB ERRICH D) KRBECIE ) AR BV,

(f80) AWIEAE 7 AS-1IBICHEEREOPILRZEEZR CRE SN [FEICBIIZE
EELEOHEF LB LETLIEERKET, BRE - FAFRRKELZEHZ L EXFARE L
Guangzhou Honda Automobile Co. Ltd. 2 X— X IZE X WD 2D DTHh 5,



