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“Employment is a way for people 
with disabilities to give to the 
community and see what they 
have to offer. 

We’re givers, not just takers.”

(Max Barrows, SABE) 
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Hi I’m Eric McVay, and I am here representing SABE as a partner on the RRTC. 

Why is employment important? 

I’m going to start with a quote from Max Barrows. He said this in a meeting the other day when we were talking about why Employment First is important. Why employment and having a job is important to everyone, including people with disabilities. 

“Employment is a way for people with disabilities to give to the community and see what we have to offer. We are givers, not just takers.” 
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Policy Influences

Olmstead Decision
CMS Employment Guidance

CMS Settings Rule
Department of Justice

WIOA
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How many people are employed?
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But what’s a job …
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Population focus
Earned income, Hours worked, Poverty, 
Ability to explore other areas including unearned income, occupation, living situation



Number in Employment and Day Services
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Participation in integrated 
employment services varies widely
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Holistic Perspective

Federal Policy
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& Labor 
Market
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State Policy 
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RRTC State of the Science

Overall purpose: 
 Share findings 

Key stakeholders and thought leaders 

 Inform ongoing work
 Confirm implications and set agenda 

for future research 
www.thinkwork.org/sos2017
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The overall purpose of the SoS is to share findings with key stakeholders and thought leaders and to solicit input and feedback to inform our work going forward. We seek to confirm implications and set the agenda for future RRTC research as well as to set the stage for impact regarding the IDD employment field at large.  All SoS content will support the primary goal of our RRTC, which is to increasing /advance employment for IDD and the employment first model.  SoS content will incorporate research findings along with other project activities such as our “44” webinar series. We will be deliberate about involving project partners, stakeholder representatives, advisory members, and selected outside experts in pulling together SoS components. Target audience for SoS to include researchers, individuals & families, employment consultants, providers, and policy makers.




3 Organizing Themes

Meaningful engagement and 
involvement of individuals and families

 Provider agency capacity to carry out 
effective employment supports

 Policy at the state and national levels 
underscore and prioritize employment
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Process

Draft papers with expert review
 In person listening sessions 
Online events 
 Synthesis meeting in Washington, DC.
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The SoS will roll out over approximately a six-month period of time, and will entail multiple venues. These are alternative ways to impart information and gather input, allowing multiple opportunities for a range of participants.
Participation at already existing national/regional conferences and/or gatherings (events planned at APSE conference, the Arc, GMSA, AAIDD, SLN)
A series of online events with discussion forums (both synchnronous/webinars and asynchronous/using ideascale) per theme 
End with an in-person D.C. conference in fall of 2017.  We will invite policy makers, researchers, and other key stakeholders and advocates. This will be a synthesis meeting where we can talk about critical findings, current issues, and next steps in planning.  
Rolling process of evolving the papers based on feedback 
our deliberate intention is to integrate audiences / stakeholders as we gather / solicit our input.




Employment as a lifelong 
conversation. 
Information and support available 
“just in time” in small bites
Types and pathways for 
information and support are 
effective, accessible, simple

Meaningful engagement of individuals 
and families

Presenter
Presentation Notes
Allison 

Families can be the most influential part of successful employment and life planning, yet often lack the knowledge to move employment from an abstract thought to a real job.




Background 

Families can be the most influential 
part of successful employment and 

life planning, yet often lack the 
knowledge to move employment 

from an abstract thought to a real job.
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Research questions 

What does the literature say about 
successful strategies in engaging 
families in employment?

How can we share information in a way 
that is most useful for families? 
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The studies 

 Scoping literature review 
 In-person and online forums and focus 

groups 
 Family engagement intervention (in 

process) 

16
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Literature
 Family modeling 

shapes employment 
experiences

 Engaging families 
supports employment 
focus

 Family/individual 
demographics are 
related to employment 

Forums
 Confusing guidance 

and low systems 
expectations

 Navigation is hard: 
Misalignments & 
discontinuities

 System lacks capacity
 More success when 

rely on self and family
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Key findings 
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Engagement strategies

Training
 Explore, Prepare, Act 
 FEAT

Online resources
 Let’s Get to Work 

(WI) 

Planning tools
 The Arc’s Build Your 

Plan
 LifeCourse tools

Peer to peer 
outreach

Social media



Intervention with The Arc – ongoing 

 Center for Future Planning Tool 
Goal is enrollment for 100 families (PwD

age 14-24)
 3 part strategy 
 Facebook reminders to log in/use the tool
 Encouraging/inspiring messages about 

employment
 Information and referral 
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Where are 
we going? 

In the next 5-10 years, what should 
research focus on that would optimize 
family expectations and family 
engagement around work? 

20
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From what you just heard, what are the biggest takeaways? 
With respect to family engagement, what have we missed, and is not accounted for here? 
What are the critical areas for the field to study in the future around this topic?

How can we better support staff to have focused conversations with individuals and families? 
How can we streamline information so that it is more consistent, available, and accessible to families? 
We know that some families have success when they “go it alone”- what lessons can we learn from this? 






Organizational capacity to carry out 
effective employment supports

-Clear yet flexible practice model. 

-Efficient approach to providing 
implementation support.

-Effective cost-efficient approach 
to supporting transformation. 
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Two problems: 
	Defining practice guidelines
	Implementation of good practice
Estimated 35,000 employment consultants serving the IDD population, nationally
The majority of ECs support up to five job seekers with IDD per year in getting employment (60%) 




 Extensive literature on effective 
supports practices

 35,000 employment consultants, 
nationally (estimated)

 Majority of employment consultants 
assisting up to 5 job seekers with IDD 
getting jobs per year

 Limited implementation of best practice

What we know

Presenter
Presentation Notes
Estimated 500,000 adults with IDD receiving services from community rehabilitation programs (CRPs)
Estimated 5-6,000 CRPs, nationally each on average with 6 ECs
Effective support practices: supported employment, customized employment, discovery, person-centered career planning, natural support, demand side job development, work incentive planning





What we know
 Organizational transformation = alignment 

between values, vision and goals but: 
 89% of CRPs said facility-based programs 

necessary 
 staff experience confusion about roles, 

feel unprepared to support employers, lack 
training

 Change driven internally and not by 
state goals and policy
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Research suggests continued variation of services and employment philosophies within the provider community. Inge et al. (2009) found that almost 89% of respondents to a national survey of CRP administrators believe that facility-based programs are essential for individuals with disabilities who are having difficulty getting or maintaining real work in the labor force, and less than half of these administrators had a formal plan to expand integrated employment



Research questions: Implementation

 How do effective employment 
specialists implement supports?

What type of infrastructure is necessary 
to support good employment 
consultants? 

What is the effectiveness of data-based 
feedback, online training, and a 
community of practice? 

24
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Research questions: Transformation

What are the most important features 
necessary for successful organizational 
transformation?

 Can we efficiently support 
transformation using organizational 
assessment, distance support, and a 
community of practice?

25
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The studies 
 In-depth interviews with employment 

consultants, supervisors, families and 
individuals 

 Employment consultant intervention (in 
process)

Delphi panel and case studies around 
organizational transformation 

 Intervention with providers (in process)

26
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How do employment consultants invest their 
time across support activities? 

Getting to know 
job seekers
7%

Finding 
jobs, 13%

Other supports 
before hire, 12%

Support after 
hire 25%

Administrative 
activities, 28%

Not-
employment 

related, 15%
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(N=72 ECs, Jun 2016 to Feb 2017)

Figure 2 breaks down the percentage of monthly time spent in direct services before hire (i.e. Getting to know JSs, Finding jobs, other supports before hire) 




Job Development

Research businesses 
20%

Browse job ads, 
20%

Walk/ drive 
area, 4%

Cold 
calling , 

16%
Use 
contacts, 8%

Meet with 
employers , 12%

Negotiate 
job 
description 
4%

Complete 
forms/ 

reports , 
12%

Other , 
4%
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Describing practice

30



Organizational 
Transformation
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Focus & Values
Goals

Culture of inclusion

Infrastructure
Resource allocation
Communication plan
Staff development

Performance 
measurement

Community partnerships

Employment 
Consultant Practices
Customer engagement

Holistic approach
Active job placement
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Where are 
we going? 

In the next 5-10 years, what should 
research focus on to optimize capacity of 
employment consultants and 
employment programs? 

32
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What do we need to know that would help to expand the offer of employment support programs to a larger number of adults with IDD?
What do we need to know that would ensure that existing employment programs perform at their optimal capacity?
What do we need to know that would ensure that employment consultants perform at their optimal capacity?
What do we need to know that would help employment programs and consultants in supporting job seekers to find jobs that entail more work hours, greater wages, job retention, job satisfaction, professional growth?
What else we do not know yet about programs and ECs that, if we knew, it would make it easier for a greater number of adults with IDD to be included in the workforce?
In general, what should the focus of research be on, in the next 5-10 years to optimize the capacity of ECs and the employment programs? 
 
If thinking specifically at our work, here are some research questions:
Which funding mechanism best drive employment programs to perform at their optimal capacity?
How should ECs make decisions about which support strategies best meet the unique individual circumstances, preferences, and support needs of job seekers?    
Which model of supports is most effective: e.g. Generalist (All ECs address all aspects from getting to know to job coaching); Specialized (Some ECs are responsible for job coaching only; Some ECs are responsible for business relations only etc); Something in between
How training strategies and accreditation programs can best support ECs in their professional development and effectiveness?
How could activity tracking be used to improve the support practices of employment professionals?  Or improve the placement outcomes of an organization?
 
What are specific organizational activities that can build the capacity of employment professionals?
 
How can organizations increase and or incentivize direct support activities with job seekers, employers, or in the community?





Systems intentionally align 
practices (what we do)

with a priority for 
employment (what we 
want)

and bring components to 
scale (availability for all) 

Aligning policy and practice across 
agencies – what is the vision? 

Presenter
Presentation Notes
Allison 



“just calling your 
state an 

‘Employment First’ 
state is not enough; 
it’s when everyone 

who wants a job, 
actually has a job.” 

(SABE, 2017).
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This document was developed in conjunction with APSE – Association for People Supporting Employment First. Is a more accessible version of what we mean when we talk about “Employment First” policy. 

SABE is clear when they say that its not enough just to have the policy- you’re in an employment first state when everyone who wants a job, has a job. 

We know that there needs to be an infrastructure around policy and state strategy that can help move implementation forward- and this needs to be framed by values around employment, economic empowerment, and community inclusion. (go to HP slide) 



State Policy & Strategy
High-Performing Framework

Presenter
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Catalysts
Is everyone on the same page
Who owns it?
Clear goals
Strategies:
Is implementation and investment consistent with  the goals and values?
Facilitators
Are we developing key relationships? 
Is there opportunity for local innovation and ownership?




Research questions 
What are the characteristics of “higher 

performing” employment systems?

What is the relationship between 
systems’ characteristics and employment 
outcomes?
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The studies 
Development of state rankings across 3 

systems (education, VR, IDD) 
 Case study research of the “highest 

performers” 
Digging deeper: State policy analysis

37
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Key findings: composite indicator 

Rank Overall CI Score IDD Score VR Score Education Score
MD 1 47.38 21.60 15.22 10.56

NH 2 47.26 22.76 9.63 14.86

VT 3 46.88 22.76 13.75 10.37

OR 4 44.77 21.60 12.81 10.35

WA 5 44.26 22.84 10.87 10.56

IA 6 42.48 15.42 13.78 13.28

OK 7 41.98 21.67 12.79 7.52

SD 8 40.51 14.33 14.72 11.46

CO 9 39.78 14.47 13.92 11.39

DE 10 39.60 19.20 14.32 6.08

38
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39

Top 10 states based 
on CI Scores (ranked 
descending order)

• Maryland 
• New 

Hampshire 
• Vermont
• Oregon 
• Washington 
• Iowa
• Oklahoma
• South 

Dakota 
• Colorado
• Delaware

Top IDD System 
Performers

• Maryland
• New 

Hampshire
• Vermont
• Oregon
• Washington
• Oklahoma

Top  VR System 
Performers

• Maryland
• South 

Dakota
• Colorado
• Delaware

Top Education 
System 

Performers

• New 
Hampshire

• Iowa
• South 

Dakota
• Colorado

Top Performers Across Systems and States
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Key findings: case study research 

 Success over the long-term depends on a 
cadre of stakeholders

 Leadership is most effective when 
distributed across multiple levels of 
responsibility

 Consistent allocation of funds for long-
term services for youth exiting schools is 
critical.  Cements expectation for 
collaboration between school and adult 
service systems. 41
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Key findings: state level policy 
analyses
 leadership through setting values, 

direction and creating the 
infrastructure for change

 Support coordination/case 
management to increase prioritization 
of employment

Managing the employment process 
including sequencing funding with VR 
(in process) 42
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Each state demonstrated strong leadership, evident through setting values and direction, making and communicating commitments, focusing on collaborative action, and creating systemic change supporting employment as a priority. Additionally, these states promoted the value of integrated employment and articulated the importance of employment, moved ahead regardless of state budget issues, and created the infrastructure within their systems for innovations. 
	Policy Analysis 2 considered developments and potential strategies to embed employment as a priority for support coordination/ case management in service plan development, implementation and follow-up. The person-centered planning and settings components of the HCBS Final Rule can provide a strong foundation for support coordinators to further meaningful conversations with individuals, families, and support teams. States are finding new ways to improve the person-centered planning process that involve guidance, questions, and potential action steps for support coordinators to use with teams when a person is not working and has not expressed interest in a job, is not working but would like a job, or is working and seeking growth opportunities. 
Policy Analysis 3, in progress, will address strategies for interagency collaboration, with the goal of seamless transition throughout systems and across the lifespan. 




Policy Analyses 

 Changing role of prevocational services
 Support coordination/case 

management 
Managing the employment process 

including sequencing funding with VR



Where are 
we going? 

In the next 5-10 years, what should 
research focus on to more effectively 
align policy (what we say we want) with 
practice (what we actually do)? 

44
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What are the essential components of state systems that we should study?
 
What systems components or structures provide the most opportunity for change? What are the biggest barriers?
 
What are the biggest policy or systems issues facing states?
 
What are the characteristics of a collaborative state system? How can we improve collaboration across state systems? 
 
What interventions would you evaluate in state systems to improve outcomes?



Synthesis and Next Steps 

45
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What were the three most important take aways from today’s session? 
What will we do next? 
	continue to host in person and online listening sessions
	Idea Scale – late summer early fall 
	post notes from sessions on SoS website 
	evolve the papers based on feedback 
	



www.ThinkWork.org/rrtc
John.butterworth@umb.edu

lulinski@TheArc.org
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