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Learning Objectives 

Participants in this session will:  
1) Share innovative strategies for engaging individuals 

and families that build collaboration; 
2) Provide examples of how employment professionals, 

individuals and family members can build better, 
more sustainable collaborations around 
employment; and 

3) Contribute to the design of a more sustainable and 
effective outreach approach. 
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• How do you define family? 
• What is the relationship of family to 

employment? 
 

Presenter
Presentation Notes
John
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Biologically - Legally – Emotionally 
 
 
 
 
 
 

 
 
 

Related - Unrelated 
    

Presenter
Presentation Notes

National Collaborative on Workforce and Disability for Youth 


“Family is defined broadly as adults and children related biologically, emotionally, or legally, including single parents, blended families, unrelated individuals living cooperatively, and partnered couples who live with biological, adopted, and foster children.” 

It is important that professionals acknowledge the many forms “family” can take, and allow input and participation from a wider variety of adults who have a positive influence on a youth.”
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What we know… 



6 Family involvement and 
employment of people with IDD 

• Family members’ role modeling and 
expectations shape positive experiences of 
employment for individuals. 

• Advanced knowledge and capacity within 
families leads to employment-focused 
decisions. 

• Family and individual demographics are 
related to employment. 
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Family members’ role modeling 
and expectations shape positive 
experiences of employment for 

individuals with IDD.  
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Advanced knowledge and capacity 
within families leads to 

employment-focused decisions. 
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Family and individual 
demographics are related to 
employment decisions and 

patterns. 



10 

Effective ways exist  to support 
individuals and families to 

develop an employment vision and 
expectations. 
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Examples of engagement strategies 

• Trainings to inform families and teach them 
to advocate: 
– Explore, Prepare, Act 
– Let’s Get to Work  
– FEAT 
– Computer-based instruction 

• Thinking about different types of approaches 
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Transitioning? Working? Working Soon?  
 No Thanks! 
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What we don’t know… 
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Gaps and need    

• Family involvement matters, so why do some 
professionals feel they’re a barrier? 

• Earlier engagement with families of young 
children/sustained engagement with older families 
– Transition age is not soon enough 
– Community conversations to increase inclusion and 

employment opportunities 
– Effects of positive role modeling? Portrayal of people 

with disabilities in work, etc. 
• Inconsistent messaging to families 

– Access shouldn’t matter on “being in the know” 
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Forums and Facebook Study 
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Findings… 

• Providers  

• Giving up as moving forward… 
• IEP process – lack of clear employment goals 
• Fear of disclosure and discrimination (Self-

Advocates) 

Presenter
Presentation Notes
Family engagement is not effective when its late…
“…kept asking the IEP team for help or ideas and they had none...Then I find out about programs from other parents that were not given as an option for my son and I kept wondering what the problem was. They had no organization or consistent way of getting information out to the students and their families.”
Family v. service – anti-cooperative framings
“I would ask my IEP team they would say "We haven't heard of that", or they would say "Oh that wouldn't be a good option for your son" instead of telling us about it and letting us decide, or figure out how to prepare him for it.”
Beliefs about employment are not uniform across providers, or even across employees of the same providers…confusing for families
“That being said, inconsistencies in employment options and their attitudes about what is possible is largely reliant upon the organization's expectations as well as the community settings in which they operate. For instance, there are some staff that look at sheltered employment settings as the right option - why? Because they have not been exposed to new models, new ideas, and fresh thinking.” 
Forward movement happens sometimes when families give up on engaging services
“It seems to me it's almost a who you know as to what information you get.  I have found that most of the information, that is useful, comes from other parents.  So times it feels like you have to be in the right "click" of disability parents to find out about - the really good stuff!!!”




18 

Family engagement is not effective 
when its late 

 

Presenter
Presentation Notes
Several families commented about how employment was not brought up until 14, which many felt was too late to be as effective.

 People with higher incomes may be the ones who are likely to see these other options more cl>early<, but if individuals and families learn more about what other people have accomplished, they may learn that there are resources in addition to the service system, and that it is ultimately up to the individual and his or her allies to decide what to do. 
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Where is the issue? Family and Self 
Advocate Expressions 
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The alienation produced by 
systems leads to mixed, muddled 

outcomes. 
 

Presenter
Presentation Notes
I think there are a few things that are missing from the whole process: 1) the equivalent of a job prep coach
for students in elementary and middle school grades that can help them to develop/shore up the skills they'll need when
they get to VR, especially in the schools

That being said, inconsistencies in employment options and their attitudes about what is possible is largely reliant upon the organization's expectations as well as the community settings in which they operate. For instance, there are some staff that look at sheltered employment settings as the right option - why? Because they have not been exposed to new models, new ideas, and fresh thinking. Why is that? Because their agency has not invested in a process of considering evolving their employment programs. Why is that? Because their current funding stream and physical plant is not malleable and they have difficulties making significant change without the resources outside of their current funding streams to do so. 

Brenda: I would say systems don’t talk to each other. You have a DD system, a VR system, a special education system, social security. We tried to access all of them to sit down together but have never been successful. VR has never actually reached out to Nick. They indicate that they are servicing individuals by sending out letters to them but they don’t actually do anything. Special Ed, after graduating, said “good luck, we’re done.” 
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Family engagement relies on 
certain family structures and 

capacity to be effective. 

Presenter
Presentation Notes
For example, families who can participate in trainings, have knowledge of the employment field. They need at least one family member who can put significant time into employment – or really any other type of support as well.
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Engaging in an innovative way 

• Test a low touch, scalable approach for 
engaging  families 

• Tailor approach depending on where the 
individual is at 

• Using low and hi-tech together 
• Testing impact on employment planning and 

vision for the future 
• The idea would be to test the strategy to 

repeat with staff 
• Does this sound interesting? 
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Two ideas for your consideration 

• Existing planning tools – model an employment 
specific engagement strategy 
– Target information in ways that are specific to where 

the person is at 
– https://futureplanning.thearc.org/ 

• Peer to peer approach 
– Existing efforts 
– Online/virtual approach/real world engagement using 

“light touch” or micro-engagements… 

• Do you know of existing efforts that have 
worked well? 
 

https://futureplanning.thearc.org/
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What do you think?  
 

Presenter
Presentation Notes
What are your thoughts on what you’ve heard so far? 
Do you consider yourself a role model related to employment? 
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Discussion Question #1 

What are some 
effective ways 
to engage with 
families?  

Presenter
Presentation Notes
Do you think of yourself as a role model? 
When should discussions around transition from school to employment begin? 
Have trainings been effective? Why or why not? 
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Discussion Question #2 

What are some 
effective ways 
to talk about 
job exploration 
and choice?  
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Discussion Question #3 

What are 
some good 
examples of 
getting 
information 
“just in time?” 
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Additional discussion questions… 

• What other 
examples (good or 
bad) can you share? 
– What can we learn 

from them? 

• What have we 
missed?  
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Find us! 

• https://www.facebook.com/ThinkWorkICI/ 
• @ThinkWorkICI 
• Sign up list 
• Download the slides here…(Link and QR) 

 
 

 
 

https://www.facebook.com/ThinkWorkI
CI/posts/1168178713276019 
 

https://www.facebook.com/ThinkWorkICI/
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Questions? 

John Kramer John.Kramer@umb.edu  
Amie Lulinski lulinski@thearc.org  

mailto:John.Kramer@umb.edu
mailto:lulinski@thearc.org
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