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Working Information:
Developing a QEP for
Campus-Wide Information
Literacy Infusion

Jenny Williams, QEP Director
Susan Moore, Director of Instructional Support

Katherine Stiwinter, Library Director


Presenter
Presentation Notes
For a Concurrent Session: a podium, a wired handheld microphone, presentation clicker, and an LCD projector and screen. 
Asked for HDMI adapter to connect to projector (My laptop is only HDMI compatible.) 
No wireless internet or audio
As a presenter, I understand I am responsible for bringing my own laptop. 


Spartanburg Community College

* Located in Upstate,
South Carolina

* Approx. 3,000 FTE
(4,500 head count)

e Serves 3 counties with 5
campuses

e Offers arts and sciences,
business technology,
health & human
services, engineering
and industrial
technology programs




Win: Working Information

* Increase students’ information literacy skills
through a focus on the faculty.

* Faculty Training:
* The importance of information literacy

* Methods of incorporating information literacy into
their courses, and

* Good assignment design practices for research-
based assignments

Working

SCC’s QEP:
Need it?
Find it!

Fvaluate it!

Put it to work!
Cite it!
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Presentation Notes
Based on data from within the college, exit surveys, surveys of student engagement, and follow-up with employers, SCC realized that our students need a stronger foundation in Information Literacy in order to be compete in today’s workplace.
We titled our QEP initiative WIn: Working Information
This five-year plan will increase students’ information literacy skills and ultimately, their workplace readiness.

Library would take the lead in training the faculty 



Faculty Training

:

IL Course Infusion

:

Evaluation of Student Artifacts




Faculty Training



Phase 1: Target high-enrollment gen ed.
courses (arts and sciences)

Phase 2: Target career-orientated
courses

Phase 3: Recruit other interested
Instructors




For Each Course... A

Lead Instructor

Full-Time Instructors

Adjuncts




Phase 1: Selected General Education Courses

Course Enroliment Sections Course Enroliment Sections
(2014-15) (2014-15) (2014-15) (2014-15)
ENG101 1509 63 COL103 851 32
COL101 1408 48 ART101 474 23
SPC205 918 32 ENG165 420 21
PSY201 748 31 BIO101 306 19

ENG102 895 45



®

Faculty Training Schedule — Round 1 (Fall 2016)

Meeting 1: Introduction to QEP project and Overview of IL Importance

Meeting 2: SLO 1 — Accessing Information

Meeting 3: SLO 2 — Evaluating Information

Meeting 4: SLO 3 — Synthesizing, Organizing, Communicating Information
Meeting 5: SLO 4 — Properly Using Information (i.e. Citing, Plagiarism)
Meeting 6: Best Practices Assignment Design for Research Assignments

Meeting 7: Workshop Research Assignments


Presenter
Presentation Notes
Second round we streamlined and cut some material and did 5 sessions;  3rd time around, we did 3 sessions that were longer in nature; 4th time around we did hybrid – meeting 4 times for an hour, rest was done on line. 5th time – we’re developing totally online training for remaining adjuncts.


Sample Training Activities



_ Card-Sorting! ... Superheroes? _
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Katherine





Synthesis Activity










Assignment Design — A Recipe of Success

>
o
e
o






Presenter
Presentation Notes
This means that we start with the end in mind, the objectives. They are what we are aiming for and what we expect students to know and be able to do at the end of the assignment.

Based on these objectives, we then look at what assessment will be the best tool to measure/assess those objectives. Not all assessments are created equal and some are better than others for measuring your students success.

Once we identify the type, we can then look at the blueprints of our assignment and design clear instructions for students to follow.

So let’s begin




So How Did It Go?

Feedback & Results



1) The QEP training and activities stimulated my knowledge of Information
Literacy

9 responses

@ Strongly Agree
® Agree
® Disagree 3) I will be able to use what | learned during the QEP training:

@ Strongly Disagree
9 responses

@ Strongly Agree

P Agree

© Dlsagree

@ Strongly Disagree

2) How confident do you feel about your information literacy skills following
this training?

O responses

@ Mot at all confident
@ Mot really confident r———F""=""="=—"=""=""=""=""=""="="="=""="="="="="======
0 Pretty confident
@ Very confident

T
&
O
=
Q
T
o
O
o
o
o b
O
~
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9 responses out of a group of 10 faculty (if you include Jenny).

So for #1 – the disagree is only 1 person. 


m
%Jj Which topics or aspects of the QEP training did you find most valuable?

0 responses

synthesis

o=y

5) What did you find least valuable during the training?

O e e o
9 responses

Interesting publishing cycle of informat?

How to incorporate synthesis and evaly
Assignment design

database information T

activities for IL At times the sessions veered toward pedagogical instruction.

Available data bases.

It was all good :0)

7) Do you have suggestions for making the QEP training more effective?

Q responses

No suggestions. | found that all of it was valuable. | can't ans

Synthesizing information MLA

MN/A
Mo (2)

Mothing . . o .
more time for assignment design/infusion

Mo suggestions. . . ) L .
Spend more time on organization of assignment guidelines with more models.

It was all informative. _ L ) _ ) ) _
Maybe break out sessions by discipline to brainstorm ideas on how to infuse these lesson ideas into our calendars.

More time for assignment design. The training was great, though.
no
Mo suggestions. Have a nice summer.

Clearly communicate training expectations.
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Presentation Notes
Takeaways – how to address synthesis was seen as valuable (got multiple mentions), as well as other things.

And the most asked for adjustment was more time for assignment design. 


Before & After: Psychology

Assignment
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Presentation Notes
One of our more dramatic transformations
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First – no assignment 


Poychology 201 Test 3b Chapter 12 MName:

Describe the Kitty Genovese caze. Be surs to identify her killer, what happered ta him, and wiy this
case is important in sacial psycholopy. Use ak least three sources, including the following film dip. Use
MLA or APA format with which to cite your sources. htu::;,‘.'\'n-.ltu.b-e.-ﬂdp-dUb'l.'.l'&vbwl

Psychology 201  Test 3b Chapter 12 Name:

Describe the Kitty Genovese case. Be sure to identify her killer, what ha
case is important in social psychology. Use at least three sources, inclu

Psychology 201  Case Study: Kitty Genovese

Due date:
Grading: Listed below are factors that will be considered in assigning a grade from our rubric.

Relevance of sources ta this topic

Variety and credibility of sources

Synthesis of material and clarity of presentation

Making in-text citations (e.g. "According to Hagan (2015), a witness saw...”)
Speliing

00000

ppened to him, and why this
ding the following film clip. Use

MLA or APA format with which to cite your sources. https://youtu.be/Bdpd UbW8vbw

(APA) page if you cite it in your paper.
General advice:

© Use the spell check and word count functions in MSWord or other software that you are
using.

o Youshould be able to find plenty of information sources via search engines. Try to utilize
a variety of sources in your paper such as newspaper articles, websites, and magazine or
journal articles.

o Include a statement at the end of your paper evaluating the credibility of your sources.
(e.g. “all spurces used in this paper are believed to be accurate. )

o Ifyou need help, speak with your instructor and,/or take your rough draft to the Tutorial
Learning Center for assistance.

o Finally, don’t annoy the grader. In other words, follow instructions!|
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Susan 

Then short assignment

Later – a much more fleshed out assignment with easy-to-follow formatting 


Assessment
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Presentation Notes
Jenny 


Developed a Rubric

Combined Rubric for QEP Win 5L0s

4 - Capstone 3 - Milestones 2 — Milestones 1 — Benchmark 0 — Below Benchmark
S5L01 | Zources are totally Sources are masthy Sources are somewhat Zources are not appropriate | Sources are not
appropriate for apprapriate for apprapriate for far assignment/academic appropriate and nat
assignment/academic assignment/academic assignment/academic l=vel but have relevance to | relevant to topic;
l=vel and are relevant to l=vel and are relevant to | b=vel and are relevant to | topic Of spurces are not
topic topic topic included
5002 | Chooses a variety® of Chooses a variety® of Chooses a variety* of Chooses a few™ information | Mo souroes;
information sources; information sources; information sources; sources OR Of no wariety® of
AND credibility of sources | AND credibility of AND credibilty of Zources may be credible source infarmation;
i fully acknowledg=d sources is mastly sources is somewhak jcurrency, autharity, O spurces are not
jcurrency, autharity, acknowledgad acknowledged {currency, | bizs/point of view], but credible
bizs/point of view, etc.) fcurrency, authority, authority. bias/paint of credibility of sowrces is not
bizs/point of view, etc.) | wi=w, =tc | acknowledgad
5003 | Communicates, arganizes | Communicates, Communicates and Communicates information | Mo souroes;
and synthesizes arganizes, and arganizes information fram zaurces, but the O infarmation from
information from sources | synthesizes information | from sources. The information is fragmented sources is not
to fully achieve 3 specific from sources. Intended | information is nok yet and/ar use=d communicst=d
purpaose, with clarity and purpose is achieved synithesized, but the inappropriately [misquoted,
depth intended purpose is taken out of contewxt, or
somewhat achieved. incorrectly paraphrased,
etc |, and the intended
purpase is not acheeved.
504 List of zources and im-t=it | List of sources and in- List of sources and im-t=uwt | List of sources or in-text Mo sources:

| r=ferences iz compl=te in

| t=ut refersnposs i

| refErences iz comipl=te

raferances iz ncomolete,

| 08 nio st of sources:
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Developed a rubric for assessment of our SLOs, based of AACU VALUE rubric



Assessment 1.Collect Baseline
Process Assignment Samples

, _ 2. QEP Readers Evaluate
5. Ongoing Collection, (& send feedback)

Evaluation, & Feedback

4. QEP Readers Evaluate 3. After Training, Collect
(& send feedback) Revised Assignment Samples
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Presentation Notes
For each instructor: one section worth; we take a random sample. 
Collect a baseline assignment & sample student work (if available)
Group of Readers uses QEP rubric to asses students’ IL skills 
After training, collect revised assignment and initial student work 
Group of Readers uses QEP rubric to assess initial student work; sends feedback to instructor
Ongoing (yearly) collection of assignment and sample student work with assessment and feedback



Initial Assessment Results



Preliminary Results From Initial Scoring Sessions

3.00 2.68

2.50

2.00

1.50

1.00

0.50

0.00

SLO 1 SLO 2 SLO 3 SLO 4

W Session 1 Average M Session 2 Average
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Overall average results on rubric from baseline group (blue) to pilot QEP group (orange) – all SLO averages increased


SLO1 | SLO2 | SLO3 | SLO4 Summary:
Psychology 201
Session1| 1.71 1.43 1.57 0.43 o ,
: There was significant improvement for each SLO.
Session 2 2.36 2.43 2.43 2.43
English 101
Session 1| 1.85 1.71 1.43 1.29 o ,
- There was significant improvement for each SLO.
Session 2| 2.14 1.86 2.14 2.07
English 102
Session 1| 4.00 1.00 1.71 1.00 L ) ) )
- There was significant improvement for each SLO except one. Which remained the same.
Session 2| 4.00 3.93 3.00 2.36
Biology 101
Session1| 1.71 1.43 1.86 1.43 |The SLOs seem to have scored lower on the rubric than they did with the previous assignment;
Session 2| 0.79 0.79 1.43 1.00 [this may be because the assignment changed completely from a presentation to a paper.
Art 101
Session1| 2.43 2.14 2.43 1.57 , _
: Each SLO improved except SLO 4, which stayed the same.
Session 2| 3.71 3.29 2.57 1.57
English 165
Session 1| 2.80 1.00 2.10 0.40 [Note - Only 5assignments.
Session 2| 3.00 2.00 2.17 1.17 |Each SLO improved significantly from the baseline sample.
Speech 205
Session1| 2.21 1.57 2.14 2.07 . .
- Each SLO improved from the baseline sample.
Session 2| 2.78 2.64 2.78 2.43
Average
Session 1| 2.39 1.47 1.89 1.17 ) )
: Each SLO improved from the baseline sample.
Session 2| 2.68 2.42 2.36 1.86
Difference| 0.30 0.95 0.47 0.69



Presenter
Presentation Notes
Detailed results


LLessons Learned

Changes & Challenges



Ambitious Schedule...

Simultaneously working with 8-9 different
courses/instructors.

* Scheduling in-person meetings with faculty
group.

* Finding time for all in-person meetings, as
well as all follow-up in meetings in the space
of one semester.

* Burning the candle at both ends — beginning
work on a new round of faculty training,
while finishing up the prior semester’s
feedback, revisions, and tutorial
customizations.

Photo courtesy of Tobias Haring, Flickr.com, 9/25/17, CC License



Presenter
Presentation Notes
Amount of work involved - Very ambitious schedule – working with 8-9 courses/instructors at the any one time
So many meetings – both working around instructor schedules and fitting amount of work into a semester (trainings + follow-up meetings + tutorial customizations).  Working to wrap up one semester at same time as starting another. Having enough time to follow-up with all instructors that need it.

Would have been less work to focus on all faculty in one discipline at one time and roll out that way. 


https://www.flickr.com/photos/apfelfred/4732639741/
https://creativecommons.org/licenses/by/2.0/

Engagement/Buy in...

e Teaching information literacy would
take valuable class time away from
faculty’s subject area.

e Faculty weren’t volunteers.

* Faculty are very busy already, and our
QEP training was an intense additional
project.

Photo courtesy of Steve Austin, Flickr.com, 9/25/17, CC License
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Stipend was added to the plan to help, and after first round of training, the # of sessions were shortened…
We tried to make it very practical and tailor it to each discipline so that it would naturally fit into the course, not be an add-on.
We were respectful of faculty’s time, never running over



https://www.flickr.com/photos/bruvva/34763574695/
https://creativecommons.org/licenses/by-nd/2.0/

Down the Road...

* Long-term momentum
* Continued logistics
* Following up with everyone

e Communication

Photo courtesy of Charlie Day, Flickr.com, 9/25/17, CC License



Presenter
Presentation Notes
Large numbers with many groups After training, continuing momentum of project and continuous improvement. 

Adding a faculty reunion breakfast to help with follow-up and momentum.

Communication - Keeping everyone up to date and on same page; rolling out the project to adjuncts, etc. (making them read them emails)


https://www.flickr.com/photos/60700203@N03/8114495310/
https://creativecommons.org/licenses/by-nd/2.0/

Assessment Challenges...

e Rubric Language — general yet specific

e Capturing Non-written Student Work
(speeches, presentations, etc.)

e Organization of Sample/Artifact Collection

Combined Rubric for QEP Win 5L0s

4 - Capstone 3 — Milestones 2 — Milestones 1 - Benchmark
5001 | Sourcesare totally Sources are mastly Sources are somewhat Sources are not apy
appropriate for appropriate for appropriate for far assignmentSaca
assigmmenit/3cademic assigmment/academic assigmment/academic b=ved ot hares rede.
l=vel and are relevant to lzvel and are relevant ta | l=vel and are relevantto | topic
topic topic topic
5002 | Chooses avariety® of Chooses a varisty* of Chooses a varisty* of Chooses a few® infi
information sources; information sources; information sources; sources OR
AND credibality of sources | AND credibility of AND credibality of Zgurces may be cre
is fully acknowledged sounces is masthy souroes is somewhat |currency, authaorit
leurrency, autharity, acknowledged acknowledped {currency. | bizs/point of view],
bizs/point of view, etc.) lcurrency, authority, authority, bias/paint of credibility of sounce
bizs/point of view, ete.] | wi=w, =tc.| acknowledp=d
5LO0 3 Communicates, arganizes | Communicates, Communicates and Communicates info
and synthesizes organizes, and arganizes information from sources, butt
information from sources | symthesizes information | from sources. The information is fragr
to fully achieve 3 specific | from sources. Intended | information is notyet andfor used
purpase, with clarity and purpase is achieved synithesized, but the inzppropriately [mi
depiin intended purpose is taken out of conte:
somewhat achiewed. incorrectly paraphr
ate.|, and the inten
purpose is nat achi
5004 | List of sources and im-t=it | List of sources and in- List of sources and ir-text | List of sources ar in
references iz complete in text references is references iz complete, references iz incoom
specified ctation style or | complete in specified but nat in specified but sxill distinguizhs
a5 directed by instructar; citation style {a few citation style {including beteeen common
also distinguishes minar mistakes ok] or as | more than & minar bnowledg= and ide;
beteeen common directed by instructor; mitskzke| ar 2= directed reguire citaticn
nowledps and ideas that | also distinguishes by instructor; also
reguire Citation; and beteeen common distinguishes between
propsr use of sourpss nowledgs and ideas common kbnowledges and
ichaice of paraphrase, thakt reguire citation ideas that reguire
SUmmany, ar guate and citzition
true to original conbext)

*variety/few — in this context, 3 variety of information sources means that the student did not pull 2l their sowroes fro

=tc. [Le. 4 entries from the same encydopedia, or 4 chapters from the same book). it does nok refer to a variety of diffe
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Creating a rubric 
General enough for all subject areas and all types of projects
Clarifying language
Capturing non-written student work (speeches, presentations, etc.) 
Recording students speaking
Capturing powerpoints, citations, outlines, etc.
Organization of sample/artifact collection
Multiple groups going through training and assessment
Communicating with admins and instructors



Other QEP Activities



QEP Advisory Council

QEP Leadership Committee
QEP booth at Campus Events
Employer Panel

Surveys

Faculty Reunion Breakfast

Additional Faculty Dev. Workshops
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QEP Advisory council (community members)
Regular QEP leadership meetings  
QEP booth at campus events, including QEP promotion during author book talks (tanya and heather detzner)
Employer Panel – had a QEP question…
Other faculty meetings /events…(CPT 101 instructor meeting; Tyger River advisory; etc.)

Future events:
Faculty Reunion Breakfast (to follow up on training)
Additional faculty workshops (don’t call it QEP; offer a range of topics; workshops based on topics from rubric/assessment)



(Questions?
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