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Working Information: 
Developing a QEP for 

Campus-Wide Information 
Literacy Infusion

Jenny Williams, QEP Director
Susan Moore, Director of Instructional Support

Katherine Stiwinter, Library Director

Presenter
Presentation Notes
For a Concurrent Session: a podium, a wired handheld microphone, presentation clicker, and an LCD projector and screen. Asked for HDMI adapter to connect to projector (My laptop is only HDMI compatible.) No wireless internet or audioAs a presenter, I understand I am responsible for bringing my own laptop. 



Spartanburg Community College
• Located in Upstate, 

South Carolina
• Approx. 3,000 FTE 

(4,500 head count)
• Serves 3 counties with 5 

campuses
• Offers arts and sciences, 

business technology, 
health & human 
services, engineering 
and industrial 
technology programs



WIn: Working Information
• Increase students’ information literacy skills 

through a focus on the faculty.

• Faculty Training: 
• The importance of information literacy
• Methods of incorporating information literacy into 

their courses, and
• Good assignment design practices for research-

based assignments

Presenter
Presentation Notes
Based on data from within the college, exit surveys, surveys of student engagement, and follow-up with employers, SCC realized that our students need a stronger foundation in Information Literacy in order to be compete in today’s workplace.We titled our QEP initiative WIn: Working InformationThis five-year plan will increase students’ information literacy skills and ultimately, their workplace readiness.Library would take the lead in training the faculty 



Faculty Training

IL Course Infusion

Evaluation of Student Artifacts



Faculty Training



Phase 1: Target high-enrollment gen ed. 
courses (arts and sciences)

Phase 2: Target career-orientated 
courses

Phase 3: Recruit other interested 
instructors



Lead Instructor

Full-Time Instructors

Adjuncts

For Each Course…



Course Enrollment 
(2014-15)

Sections 
(2014-15) Course Enrollment 

(2014-15)
Sections
(2014-15)

ENG101 1509 63 COL103 851 32

COL101 1408 48 ART101 474 23

SPC205 918 32 ENG165 420 21

PSY201 748 31 BIO101 306 19

ENG102 895 45

Phase 1: Selected General Education Courses



Faculty Training Schedule – Round 1 (Fall 2016)

Meeting 1: Introduction to QEP project and Overview of IL Importance

Meeting 2: SLO 1 – Accessing Information

Meeting 3: SLO 2 – Evaluating Information

Meeting 4: SLO 3 – Synthesizing, Organizing, Communicating Information

Meeting 5: SLO 4 – Properly Using Information (i.e. Citing, Plagiarism)

Meeting 6: Best Practices Assignment Design for Research Assignments

Meeting 7: Workshop Research Assignments

Presenter
Presentation Notes
Second round we streamlined and cut some material and did 5 sessions;  3rd time around, we did 3 sessions that were longer in nature; 4th time around we did hybrid – meeting 4 times for an hour, rest was done on line. 5th time – we’re developing totally online training for remaining adjuncts.



Sample Training Activities



Card-Sorting! … Superheroes?

Presenter
Presentation Notes
Katherine





Synthesis Activity







Assignment Design – A Recipe of Success



OBJECTIVE(s)ASSESSMENTINSTRUCTIONS

Presenter
Presentation Notes
This means that we start with the end in mind, the objectives. They are what we are aiming for and what we expect students to know and be able to do at the end of the assignment.Based on these objectives, we then look at what assessment will be the best tool to measure/assess those objectives. Not all assessments are created equal and some are better than others for measuring your students success.Once we identify the type, we can then look at the blueprints of our assignment and design clear instructions for students to follow.So let’s begin



So How Did It Go?
Feedback & Results



Faculty Feedback

Presenter
Presentation Notes
9 responses out of a group of 10 faculty (if you include Jenny).So for #1 – the disagree is only 1 person. 



Presenter
Presentation Notes
Takeaways – how to address synthesis was seen as valuable (got multiple mentions), as well as other things.And the most asked for adjustment was more time for assignment design. 



Before & After: Psychology 
Assignment

Presenter
Presentation Notes
One of our more dramatic transformations



Presenter
Presentation Notes
First – no assignment 



Presenter
Presentation Notes
Susan Then short assignmentLater – a much more fleshed out assignment with easy-to-follow formatting 



Assessment

Presenter
Presentation Notes
Jenny 



Developed a Rubric

Presenter
Presentation Notes
Developed a rubric for assessment of our SLOs, based of AACU VALUE rubric



1.Collect Baseline 
Assignment Samples

2. QEP Readers Evaluate 
(& send feedback)

3. After Training, Collect 
Revised Assignment Samples

4. QEP Readers Evaluate 
(& send feedback)

5. Ongoing Collection, 
Evaluation, & Feedback

Assessment 
Process

Presenter
Presentation Notes
For each instructor: one section worth; we take a random sample. Collect a baseline assignment & sample student work (if available)Group of Readers uses QEP rubric to asses students’ IL skills After training, collect revised assignment and initial student work Group of Readers uses QEP rubric to assess initial student work; sends feedback to instructorOngoing (yearly) collection of assignment and sample student work with assessment and feedback



Initial Assessment Results
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1.00
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2.42 2.36
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Preliminary Results From Initial Scoring Sessions

Session 1 Average Session 2 Average

Presenter
Presentation Notes
Overall average results on rubric from baseline group (blue) to pilot QEP group (orange) – all SLO averages increased



SLO 1 SLO 2 SLO 3 SLO 4 Summary:

Session 1 1.71 1.43 1.57 0.43
Session 2 2.36 2.43 2.43 2.43

Session 1 1.85 1.71 1.43 1.29
Session 2 2.14 1.86 2.14 2.07

Session 1 4.00 1.00 1.71 1.00
Session 2 4.00 3.93 3.00 2.36

Session 1 1.71 1.43 1.86 1.43
Session 2 0.79 0.79 1.43 1.00

Session 1 2.43 2.14 2.43 1.57
Session 2 3.71 3.29 2.57 1.57

Session 1 2.80 1.00 2.10 0.40
Session 2 3.00 2.00 2.17 1.17

Session 1 2.21 1.57 2.14 2.07
Session 2 2.78 2.64 2.78 2.43

Session 1 2.39 1.47 1.89 1.17
Session 2 2.68 2.42 2.36 1.86

Difference 0.30 0.95 0.47 0.69

Average

Each SLO improved from the baseline sample.

Each SLO improved except SLO 4, which stayed the same.

English 165
Note - Only 5 assignments. 
Each SLO improved significantly from the baseline sample.

Speech 205

Each SLO improved from the baseline sample.

English 102

There was significant improvement for each SLO except one. Which remained the same.

Biology 101
The SLOs seem to have scored lower on the rubric than they did with the previous assignment; 
this may be because the assignment changed completely from a presentation to a paper.

Art 101

Psychology 201

There was significant improvement for each SLO.

English 101

There was significant improvement for each SLO.

Presenter
Presentation Notes
Detailed results



Lessons Learned
Changes & Challenges



Ambitious Schedule…
• Simultaneously working with 8-9 different 

courses/instructors.

• Scheduling in-person meetings with faculty 
group.

• Finding time for all in-person meetings, as 
well as all follow-up in meetings in the space 
of one semester. 

• Burning the candle at both ends – beginning 
work on a new round of faculty training, 
while finishing up the prior semester’s 
feedback, revisions, and tutorial 
customizations.

Photo courtesy of Tobias Häring, Flickr.com, 9/25/17, CC License

Presenter
Presentation Notes
Amount of work involved - Very ambitious schedule – working with 8-9 courses/instructors at the any one timeSo many meetings – both working around instructor schedules and fitting amount of work into a semester (trainings + follow-up meetings + tutorial customizations).  Working to wrap up one semester at same time as starting another. Having enough time to follow-up with all instructors that need it.Would have been less work to focus on all faculty in one discipline at one time and roll out that way. 

https://www.flickr.com/photos/apfelfred/4732639741/
https://creativecommons.org/licenses/by/2.0/


Engagement/Buy in…

• Teaching information literacy would 
take valuable class time away from 
faculty’s subject area.

• Faculty weren’t volunteers.

• Faculty are very busy already, and our 
QEP training was an intense additional 
project.

Photo courtesy of Steve Austin, Flickr.com, 9/25/17, CC License

Presenter
Presentation Notes
Stipend was added to the plan to help, and after first round of training, the # of sessions were shortened…We tried to make it very practical and tailor it to each discipline so that it would naturally fit into the course, not be an add-on.We were respectful of faculty’s time, never running over

https://www.flickr.com/photos/bruvva/34763574695/
https://creativecommons.org/licenses/by-nd/2.0/


Down the Road…

• Long-term momentum

• Continued logistics

• Following up with everyone

• Communication

Photo courtesy of Charlie Day, Flickr.com, 9/25/17, CC License

Presenter
Presentation Notes
Large numbers with many groups After training, continuing momentum of project and continuous improvement. Adding a faculty reunion breakfast to help with follow-up and momentum.Communication - Keeping everyone up to date and on same page; rolling out the project to adjuncts, etc. (making them read them emails)

https://www.flickr.com/photos/60700203@N03/8114495310/
https://creativecommons.org/licenses/by-nd/2.0/


Assessment Challenges…

• Rubric Language – general yet specific

• Capturing Non-written Student Work 
(speeches, presentations, etc.) 

• Organization of Sample/Artifact Collection

Presenter
Presentation Notes
Creating a rubric General enough for all subject areas and all types of projectsClarifying languageCapturing non-written student work (speeches, presentations, etc.) Recording students speakingCapturing powerpoints, citations, outlines, etc.Organization of sample/artifact collectionMultiple groups going through training and assessmentCommunicating with admins and instructors



Other QEP Activities



• QEP Advisory Council 

• QEP Leadership Committee  

• QEP booth at Campus Events

• Employer Panel

• Surveys 

• Faculty Reunion Breakfast

• Additional Faculty Dev. Workshops

Presenter
Presentation Notes
QEP Advisory council (community members)Regular QEP leadership meetings  QEP booth at campus events, including QEP promotion during author book talks (tanya and heather detzner)Employer Panel – had a QEP question…Other faculty meetings /events…(CPT 101 instructor meeting; Tyger River advisory; etc.)Future events:Faculty Reunion Breakfast (to follow up on training)Additional faculty workshops (don’t call it QEP; offer a range of topics; workshops based on topics from rubric/assessment)



Questions?
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