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A study on the organizing process and managing assessment of
sport clubs in a community

—A case study of Kotooka town in Akita prefecture—

Toshiharu Shibata Tomio Maruyama Hidetaka Nagata

Abstract

The first objective of this study was to describe organizing process of sport clubs in Kotooka town on the bases of
research literatures, documents and survey results, and the second one was to evaluate managerial conditions and
managerial outcomes by ways of an interview and a questionnaire. To obtain materials for assessing managerial
conditions an interview was made to the federation chair and local government personnel, and to assess the
managerial outcomes a questionnaire was administered to 490 members of the community sport federation,
including males and females over 20 years of age (351 or 71.6% responded). The results were as follows:

1. This town established “Town Physical Education Association” in1966, “Youth Sports Organization” in 1969,
and then in 1971 enacted “the Charter of Town People” and issued “A Declaration on the Town of Sport” in
1985. The town received the Prime Minister’s Award in 1993, and next year it set forth a vision of “New Fitness
Scheme”.

2. In 1996 the Community Sports Club Federation was set forth including 14 clubs in the town. The federation
consisted of 4 committees as general business, public relations, workshop and activity, whose missions were
coordination among relating bodies and promotion of physical education and sport for the town people.

3. The rates of regular exercisers (over one day per a week) were 31.2% for males and 25.9% for females, which
were lower than the national average (37.2%). The most beneficial effect derived from community sport club

activities was an increased opportunity of communication among town people.
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