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articipants will have:

O Discussed the connections between cultural proficiency,
culturally responsive teaching, equitable practices, and
high expectations

O Discussed school-based strategies to increase student
service and action

OHeard one school’s journey to reducing the achievement
gap




Actlivator - Placemats

Placemats

ldentity the quote that “speaks
to you' the most.

Find 1 or 2 other people and
share your quote. Talk about
why you selected .

“If you don’t share your voice, you’re not going to be heard. No one’s going
to listen to what you have to say. And if you don’t share it, then you’re not

setting people up for failure, you’re setting yourself up for failure.”







O Located in Silver Spring, Maryland about 10
miles from Washington, D.C.

O Montgomery County Public School System
O Re-opened as a middle school in 1990

O In 2009, a new building was opened, replacing
the 50-year old building

O International Baccalaureate Middle Years
Programme and Positive Behavior Intervention
Systems Program since 2009.




Francis Scott Key
Middle School

School at a Glance
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- # Annual Walk for the Homeless

Total Group
Grade 6
Grade 7
Grade 8
Asian
African American
American Indian/ Asian Native
Hispanic
2+ Races
White
ESOL (1 - 95)
ESOL 10
RELL
Students with Disabilities
FARMS

985
357
313
315
100
446
4
381
15
39

26
47
86

 Gow | Number | percent

100.0
36.24
31.78
31.98
10.15
45.58
0.41
36.68
1.52
3.96
12.89
2.64
4.78
8.73
67.75




Measures of Academic
Progress in Reading
Fall Administration

FALL 2017-2018 Quartiles FALL 2017-2018 Quartiles by Grade Level

*} %
\<8 % y
. 0-24 2545 50-74 1 75-100

252 %

MAP-R is a compufter-
based reading
diagnostic test given
three times each year
providing both
performance and
progress data for
sfudents.

Grade 8

White Bl Multi

This is a system milestone.



Measures of Academic
P ro greSS in MCI'l'h FALL 2017-2018 Quartiles FALL 2017-2018 Quartiles by Grade Level
Fall Administration 24%

MAP-R is a computer-
based marth diagnostic
test given three times
each year providing
both performance and
progress dafa for
sfudents.

FALL 2017-2018 % at or above 50th percentile rank

Grade 8

This is a system s s e i pa e
milestone.




Evidence of Learning - Literacy

for School Improvement Plan Targeted Groups
2017 - 2018 Baseline Data

Performance
Measure

Grade 6

Grade 7

Grade 8

African
American

Hispanic

African
American

Hispanic

African
American

Hispanic

MAP-R
% meeting proficiency
goal

21.32

21.4

33.7

24.0

41.2

33.0

English/ESOL Course
Grade

C or Higher MP1 and 2 OR
B or Higher MP2 (G 6)

C or Higher MP3 and 4 OR
B or Higher MP4 (57 & 8)

PARCC
Earnedadors

Eameda3, 4, 0r5




Evidence of Learning - Math

for School Improvement Plan Targeted Groups
2017 - 2018 Baseline Data

Grade 6 Grade 7 Grade 8

Performance African African African

Measure \ Hispanic . Hispanic \
American pa American pa American

Hispanic

MAP-M
% meeting proficiency 26.5 23.6 37.8 22.3 40.0 39.2
goal
English/ESOL Course
Grade

C or Higher MP1 and 2 OR
B or Higher MP2 (G &)

C or Higher MP3 and 4 OR
B or Higher MP& (G 7 & 8)
PARCC - Math

Earnedadors

Eameda3, 4, 0r5




School Improvement Plan Goals

Literacy Goal

By the end of the 2017 - 2018 school year,
we Will increase the percentage of students
meeftfing af least 2 or the 3 Literacy Evidence
of Learning measures with the ultimate goal
of 100% with a particular focus on increasing

the percentage of African American (from
95% to 98%) and Hispanic students (from 90%
to 95%) meeting the Eol, reducing the
achievement gaps between African
American and Hispanic students and Asian
and White students.

Math Goal

By the end of the 2017 — 2018 school year,
we Will increase the percentage of students
meeting at least 2 or the 3 Mathematics
Evidence of Learning measures with the
ultimate goal of 100% with a particular focus
on increasing the percentage of African
American (from 92% to 96%) and Hispanic
students (from 84% to 92%) meeting the Eol,
reducing the achievement gaps between
African American and Hispanic students and
Asian and White students.




The Linkages
Chart shows
the School
Improvement
Plan at a
glance.
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Thirking skills necessary to engage with mere: '
rigorous content as students move through high schoo
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Uzing equitable elassroom practices — All students
neead to know that their teachers hold tham to high
expectations and that are held accountable for thair
leaming. Allowmg student to enzage with contant

teaching and to demonstrate
ited to mdividual needs
students to develop the knowledge that
* Focus on thiz will halp support tha
:Iu.ctl.nn ni'tlle achiavement gap.

FACULTY AND STAFF FOCUS

Teachers nesd profes

* Developing questions that wall enzaze students mhugh
levels of thinking of rizorous test.
* Underztanding close reading strategies and discourse
strategies across confent areas s a way to elevate
metacognition.
» Understanding the procass of re
through writing: anabyzing the

tteri uccess; organizing ideas from close reading intc

oping culturally lE.’PE‘IL'J.‘ 2 nJa..srunm_ that focuz o
equrtahle classroom pra T1. skalls.
» Accessing and anzlyzing data to J-ieuhi; mdividual stude
needs

Inztructional Leaders need professional development

# Ulaing obsarvation tocls to provide feedback on teaching
and learmmg ad on high expectations for to alevate
culturally rasponsive teaching
* Facilitating =fF: ceaching comversations around
plarming, data, and

essing, ca].'l-:-"nnb, :u::da:nal zing a wide varety of dat

evement zap.

e ——

Francis Scott Key Middle School
Linkages Chart 2017 -2018

LEADERSHIP

Vision Statement: Collaborating for innovation and excellence for
all

Mission Statement: Through inquiry-based learning and a
1.u11‘.-1hurah ous instructional program, the Francis Seo i

tmunity will prepare students to be the global
]eadﬂ's: and innovators of today and tomerrow.

Core Values: Children are at the center of our w

deserve equitable access to rigorous, engaging lessons focused on
creating college and career ready global citiz 1th a specific
focus on the values of open-mindedness, action, growth mindset,
and reflection.

STRATEGIC PLANNING

Math Goal
By the end of the 2
rtud-'lntﬂ m--un atl
a particular focus on increzsing
to 26%) and Hizpanic studantz
ement gaps betwaen
African Amencan and HJ_.pan.u. students and Aszian and White students.

Literacy Goal

By the end of th

studants meeting at

with the ultimate goal of 10
pﬂn.»mta.e of Afr

African Ameriean and Hizpanic students and Asian J.u-:l t’l'lutu st'udlmt_.

» PLC: =
Planning for Powerful In
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® Uze |:|1' tﬂa-“har parent, :md student voice data m order to support student achisvement
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v to create globally-minded azents of change.

measure the effectiveness of this plan:

By the end of 2017 — 2018:
: nrthP e Evidence of

American (977

American (977

MEASTRFMFENT, ANALVSIS, AND
ENOWLEDGE MANAGFMENT
Dmmu the development of the SIF, the
nal leadership team 1dentified
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monitoring student progr
» Informal observations of PLC planning will be
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practices during the planning proc
» Informal observations of ¢l







Our Mission Statements
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International Mindedness
Critical Thinking

Positive attitudes toward learning

Connections to real life and subject matter
Development of communication skills, including oral and written communication

Development of the whole student through the learner profile—physically, cognitively, emotionally,
and ethically

Community and Service

Page 15



MYP Programme Model

Eight subject
groups Concepts and
contexts
IB Learner 5
Profile Student at the

center




MYP Philosophy

Inquiry

N

D

Reflection

Action

v

Figure 2




The Learner Profile

IB learner profile
- The IB learner profile is the IB mission statement translated
iNto a set of learning outcomes for the 21st century

« As IB learners we strive to be:
- Inquirers

B knowledgeable
- thinkers

- communicators 2O =
=P
& i i = o W, =t Y
principled E=S=0
- open-minded NICATORS — =1L
‘:;;mmm’_;
o 0

IRERS o = ©REFLECTIV',

- caring

- risk-takers
- balanced

- reflective

International Baccalaureate
Baccalauréat International
Bachillerato Internacional © International Baccalaureate Organization 2014



Approaches to Learning (ATL)

TERANSIMSCIFILLINARKRY SEILLLS

CORMMIUMNIC ATION
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Malding
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L istening
Sp ea lding
Reading
Wriking

MNMon-WVerhal
Commumcatinn

Acguisition of
EKnow led oe

Comprehension
Applicabon

Analbrsis

sSvnthesis
Fvalhuiation

Dialectiral
Thoeuzhit

Mebmcognibon

Formmulating
O e sHo ns

Oh =exvr iz

Planmwing

Colleciing Data

Record ing Data

Orcantring
Data

Interpretines
Data

Presenting
Research

Isdfoxrmmed C hoices

>ross Mo torxr Skills

Fine Mo toxr Skills

apatial Awareness
Orsaniration

Time
RMlanagerment

Sa fety
He alih v L ifestyle

Codesof
BHehaviour




Global Context

Identities and Relationships ' / Scientific and Technical Innovation

Personal and Cultural Expression CON Orientation in Time and Space
Globalization and Sustainability - Fairness and Development







Field [ g ©) i 8

Glenn Singleton’s e U
work has provided the Ve
foundation for the
professional learning

of the staff.

ABOUT

RACE

GLENN E. SINGLETON
CURTIS LINTON



Why does
this
picture

http://www.gcorr.org/equity-vs-equality/




Why is culturally responsive teaching critical?

WINTER 2017-2018 % at or above 50th percentile rank

100%

[ el
Al i

Grade s Grade ¥ Grade 8

Hisp Am Ind Asian BN Afr Am Pac 5] White B Multi




Clariftying Meaning

Cultural Competence Skills

O Valuing Diversity

O Being Culturally Selt-Aware

O Dynamics of Difference

O Knowledge of Students’ Culture

O Institutionalizing Cultural Knowledge
and Adapting to Diversity

Culturally Responsive Teaching
Characteristics

O Communicating high expectations
O Learning within the context of culture
O Culturally-responsive curriculum

O Teachers as facilitators

O Student-centered instruction

O Positive perspectives on parents and
families



http://www.nea.org/tools/30402.htm

Four Agreements

Courageous Conversation

Six Conditions

1.

2.
3.
4

Stay engaged 1.

Speak your truth
Experience discomfort 2.

Expect and accept non- 3.
closure

Courageous
Conversation
COMPASS

Focus on personal, local and
immediate

Isolate race

Normalize social construction &
multiple perspectives

Monitor agreements, conditions,
and establish parameters

Use a working definitions for
race

Examine the presence and role
of whiteness p—_—

Wisconsin Rti Center - .
"
Wisconsin PBIS Network 7 \g

These
fenefts
framed
our
work.




Condition 1 Condition 3

4 i‘% Normalize Social
Construction and
Multiple
Perspectives

FOCus on
Personal, Local
and Immediate
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https://wvcglobalc.wordpress.com/2015/02/10/
courageous-conversations-about-race/




Using cultural proficiency and personal
conditions to create an environment that
supports student of action




Why do we need to listen
tO our students 1o
understand their
Condition 1¢



https://www.youtube.com/watch?v=XYTtcLUWyCU&t=28s

Why are we morally
obligated to change the
face of our data to
enable students be
global learners and
Innovators of today and
tomorrowe

Link fo short video of teachers


https://vimeo.com/256007755

Importance of Trust

Trust Generators

Selective Vulnerability Using the
Familiarit s N
o 4 L Culturally Responsive Teaching Laretfta

Similarity of Inferests 2. THE BRAIN Hammond

Promoting Authentic Engagement and Rigor
Among Culturally and Linguistically Diverse Students

Competence Laretta Hammond

Concern




Corners

Trust Generators

Selective Vulnerability
Familiarity

Similarity of Interests
Concern
Competence

© Can Stock Photo

Select the trust generator
that you feel Is the way you
most offen build your frust
for others.

Move to the identified aread
INn the room.



Corners Conversation

What is it about this trust
generator that supports you In
establishing a frusting
relationshipe

How would this frust generator
be helpful in establishing an
environment that builds an
understanding of who students

are as a way to create learners

. https://engagedly.com/dos-and-
and INnNovatorss donts-of-giving-360-feedback/




O The brain seeks to minimize
social threats and maximize
opportunities to connect with
others in community.

O Positive relationships keep our
safety-threat system in check.

O Culture guides how we process
information.

O Attention drives learning.

O All new information must be
coupled with existing funds of
knowledge in order to be
learned.

O The brain physically grows
through challenge and stretch,
expanding its ability to do more
complex thinking and learning.



Culturally Responsive Teaching,
the Brain, and Kids

After examining the Brain Rules, teachers
developed guestions that they could ask
stfudents focusing on those brain rules.

Examples:
What makes you feel threatened at school?

What makes you feel secure at school?

v >
Small groups of teachers then met with ftudeénts’ voiee
several students fo ask these questions.

https://genefergabiola.wordpress.com/



“Understanding the importance of
culturally responsive teaching empowers
stfudents and makes us beftter teachers.”

“You have to be able to step outside of
yourself an educator.”

“I want my students to feel relevant and
to provide and environment in which they
feel safe and value, | order for them to
achieve and learn.”

O

“We need to make a change in the way
we teach to connect the content to
students’ lives.”

“There was a big focus on teachers not
being so serious and the importance of
humor. These methods are culturally
responsive.”



“When we are culturally responsive, we
realize our students are more than
students. They re friends, children, siblings,
artists, writers. . .”

“The students data was eye-opening and
it made me think about the challenges
and struggles that exist with our scholars.
If we open our hearts and minds to ALL
children, we can make a difference in
their lives.”

O “lIt' much easier (and more comfortable)
to accept things the way they are. You
must be willing to stand up for your beliefs
if you want to influence real change.”

O "Our students will be entering a culturally
diverse world and we need to be able to
help them navigate that world. They
way we teach them will help.”



“Culturally responsive teaching begins
with an understanding of where the
students are now. They come from
different cultures with different challenges
and knowing this allows teachers to make
that connection with them. Moving them
for their position of “challenge™ to their
pathway toward success.”

“Making sure that | a sensitive to
everyone's voice and that our students
also see themselves in the global context
of today and the future.”

“It may not be easy, but we have a moral
obligation to each o our students to help
them achieve and reach their excellence
using their strengths.”

“Everyone has something that affects
how they learn or understand the world.
There is not a one size fits all. It's
important fo understand that when
teaching.”



The first Student Voice Project in 2014 — 2015
focused on strategies for student success.

There was no connection to culturally responsive
teaching.

Student groups analyzed and organized data to
identify frends.

Students voted on the strategy they felt was
most impactful on their learning - listening.

Completed a teacher-student walk-through
looking for evidence of listening.

Information was used, to some extent, for SIP
planning.

Pintrust.com




We decided we needed to make
this personal.

Teachers needed to hear from OUR
students — their hopes, dreams, and
how teachers can help them get there.

We used this video to help shape our
Student Voice journey. The video
connected culturally responsive
teaching with MYP and creating
globally responsive citizen:s.



https://www.youtube.com/watch?v=8Uc0dFs5nO8

In his video, Demetrius Lancaster
states that the goal of culturally
responsive teaching is for students
“. .. to develop their own voice
and become academically
successful, critically conscious
forces of change in their
communities.”




Student Voice - 2015 - 2016
Elevating “Agents of Change”

We continued the model of interviewing individual
students to develop a presentation for staff.

©

The students told about how they wanted to
change the world.

What difference do you wat to make in the world?
What obstacles might you encounter?

How can teachers help you overcome these
challenges?

Can you make a difference?
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We focused on creating MYP global learners, critical
thinkers, and agents of change.



Student Voice — 2016 - 2017
Hearing More Voices

Teachers and students suggested questions
for the focus groups.

Over 200 students signed up to participate in
focus group conversations.

Small groups of students met during their
lunch periods with different staff members to
share their responses to questions.

Students identified strategies that best
supported them as learners.

We used the results for another teacher-
student walk-through.

vo.ce

youtube.com

Instructional Practice |

Letting me figure out the answers to challenging problems on
Yy own
Calling on students randomly

Asking complex questions

Letting me read by myself and then discussing ideas with a
group

Providing a variety of learning activities

Pacing the lesson so that | have time to process information

Making connections to me and my life

Writing down information so | can see it as well as hear it

Using Chromebooks, computers, and Google Classroom
Reviewing information {previous lessons)

Explaining information and directions tharoughly

Giving hands-on activities and projects

Helping us during class with assignments

Supporting us, showing you care

Encouraging us

Having group discussions |



O We presented a video of the student interviews during a
faculty meeting.

O Teachers were asked to make connections between
knowing our students and using strategies to support the
student in becoming agents of change.

O Subsequent faculty meetings highlighted staff members
sharing equitable practices. Staff members connected
their practices to high expectations and helping students
to become agents of change.

O We held another teacher-student walk-through, with a
focus on student-identified “look-fors.”



https://vimeo.com/157676501

« We developed a Student
Voice video featuring 20
stfudents.

 The video was used with
the school’'s race and
equity work.

« Working with these students
helped solidify the next
step with student voice —
moving from voice to
ACTION.



https://vimeo.com/203872004   

O We developed faculty meetings
focused on the need for creating
condifions where students can be
learners and innovators.

O We provided school-wide lessons for
stfudents focused on how serving
the community is supported by the
school’'s core behavioral
expectations.

O We are providing students the
opportunity to take action.

https://education.scholastic.ca/productlist/TAKE
-ACTION
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O As part of the Positive Behavior
Intervention Systems program,
we have created lessons
geared to creating students of
action.

O We are making connections
between being polite and
taking action.



O Shared school data — our
referrals say we are not polite

O Why Is being polite importante

O Listing and prioritizing reasons
why people are polite

O Viewing a video - If you Give
a Little Love


https://www.youtube.com/watch?v=y_JAlTxc1k4

Creating a
Plan

At the end of the lesson,
students worked in groups
to identify different
projects or activities that
we could do as a school to
promote a community of
kindness.

These were some of their
ideas.

Politeness Patches - Whenever someone sees
someone else being polite they write it on a patch.
Eventually we can build a mural with the patches.

Raise money to provide students with school supplies.
Give teachers some coffee.

Create a club where people talk to each other about
their problems.

Create posters about being polite.

Make a video or PSA about how to spread being kind
or not bullying

Create a mural that has an image that encourages
politeness.

Practicing being an inquirer and a thinker.
Stop spreading rumors yourself.

Have daily quotes.



February Lesson

OWhat does this quote
meane

OWhy does it mattere




Service Word Splash

kindness

community

Work in groups of 3 or 4.

Use the words in the box 1o
write 1 or 2 sentences
explaining what service is.

Write your sentences on
the lines underneath the
Word Splash box.



Work to understand that there are
many ways and many situations
that we can help others.

O Brainstormed ideas how to serve
others.

O Worked collaboratively to
organize the ideas.

O Created a label/heading for the
ideaqs.




There are several activities available during Renaissance focused on
service. Take some fime to visit one or more of them to demonstrate the

meaning of being polite. Three of these activities were suggestions made
by students during the last Renaissance Celebration.

Patches of Kindness

Room 156

Create a patch
sharing an act of
kindnes: someone
has done for you.

Be Polite Posters
Room 182

Create a poster to
remind others
about the
importance of
being polite.

Be Kind/No Bullying

PSA
Room 142

Share your own

kindness message.

These will be
created into PSA's
for the school.

Cardz for Troops
Room 143

Create a card that
will be zent to
individualz zerving
in the military.
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LSRRI YA
Kinaness PSA

A number of
students shared
their thoughts
about kindness
and bullying. This
IS one of the PSA’s
created from their
work.



https://vimeo.com/256487315

O© O

“Service is when others are giving ack to their community with kindness.”

“Service is offering your kindness, empathy, time, attention and loyalty to other people, a
concept, or a cause in your community, country, or world as a whole.”

“If we were polite in the world other people would start being polite and they would start
doing good thigs for each other and it would be a community and would have some
peace.”

“I will make the world a better place by being polite by helping other people in need and
eventudlly it'll be a chain reaction and the world will be a better place.”

“I can influence others to be polite and they influence others to be polite and it goes on
and on.”

“I can make a difference by spreading small messages against hate of all kinds.”



“You should measure your actions in ‘How did it help others¢’ and
not ‘How did it help me?¢’ It matters because helping others is
Important and remember when you are gone only what you do for
others matters. When you are gone what you have done for

yourself will go with you.”




tary

Cards forthe M

Warm and Fuzzy Drive




Words of
Kindness

Positive messages
were left on
every students’
locker.




Upcoming Service Projects

March - Totes for April - Value
Shelters Village Drive

May - Book Drive
. ]

https://kateskart.org/f
undraisers-book-
drives/

https://www.pinterest.com/pi hitp://specialolympicsva.org/
n/367043438371321692/2lp=tr ways-to-give/textile-donation-
ue program



O Groups used to support in
school-wide policy decisions
— cell phone usage, PBIS
Celebration

O Grade level groups met
focusing on specific
questions

O Working to create a core
group of activists






https://vimeo.com/256006509

,»——!_ A \ gy ] e 1 B NNUERRRNNNNNNN
d Verbal Fluency

ftudents’ voiee



https://www.youtube.com/watch?v=XYTtcLUWyCU&t=28s

https://www.zazzle.com/question+tmark+posters



Contact Information

Mr. Norman Coleman —

norman | coleman@mcpsmd.org

Ms. Beth Hester —
beth hester@mcpsmd.or

Ms. Helen Webster -
helen | webster@mcpsmd.or



mailto:norman_l_coleman@mcpsmd.org
mailto:beth_hester@mcpsmd.org
mailto:helen_j_webster@mcpsmd.org
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