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START

WITH THE

HEART

building warm and welcoming early learning climates
for children from birth through third grade

Equipping Elementary School Early Learners for Success

Georgia Association of Positive Behavior Supports Conference
Wednesday, November 30, 2016

Metropolitan Regional Educational Service Agency



WHAT IS A POSITIVE SCROOL
LEARNING CLIMATE?




POSITIVE SCHOOL LEARNING CLIMATES

Early child care
environment School environment



“EARLY LEARNING™ = BIRTH TO AGE 8
&8

GET GEORGIA

READING

BIRTH 1YEAR 2YEARS 3YEARS AYEARS 5YEARS GYEARS T7YEARS 8YEARS





https://www.youtube.com/playlist?list=PLCTsJy5llwiSnd2qV3JPm6Hs-1NM74Gws

LAYING THE FOUNDATION
What was already happening in the State...
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GEORGIA™S RESPONSE
T0 THE NEED FOR POSITIVE
EARLY LEARNING CLIMATES



EARLY ACCESS TO A POSITIVE
LEARNING CLIMATE

1)
Preschool
PBIS training
to improve
the learning
climate and
prepare
students for
kindergarten



EARLY ACCESS TO A POSITIVE

LEARNING CLIMATE
S

A Linked to K-3

W PBIS training
Preschool

to improve

PBIS training school climate
to improve and increase
the learning reading
climate and proficiency
prepare by 3rd grade

students for
kindergarten



EARLY ACCESS TO A POSITIVE

LEARNING CLIMATE
S

/\

PBIS training
to improve
the learning
climate and
prepare
students for
kindergarten

=

3rd grade

W reading
Linked to K-3

W PBIS training
Preschool

to improve
school climate
and increase
reading
proficiency
by 3rd grade

proficiency
increases

likelihood of
high school

graduation



OUR STRUCTURE

GGR MRESA GAFCP

Advisory Committee
Aha! Strategy
DECAL
Marcus Autism Center
Georgia Dept. of Education
Georgia Public Broadcasting
Pyramid Consortium
National PBIS Technical
Assistance Center




METRO RESA SITES

Fulton
1)Sheltering Arms—Welcome All

2)Brookview ES
3)Seaborn Lee ES

Atlanta
4) Whitefoord, Inc

5) Whitefoord ES

DeKalb
6)Childcare Network—Candler Rd.
7)McNair Discovery Learning Academy

8)Toney ES



PROGRAMWIDE POSITIVE BERAVIORAL
INTERVENTION SUPPORTS

Focused on pre-school

environments for zero to five Tort: ntervention that
er‘rlary Cresuts
mduvnduqlge.d
FeW support plans

Children

Secondary
Some

Children

-
e
» 5N
N

-/

Universal
ALL

Children

»



SCHOOLWIDE POSITIVE BERAVIORAL
INTERVENTION SUPPORTS




START | GEORGIA'S EARLY LEARNING

WITH THE

g)HEART CLIMATE ALIGNED INITIATIVE

FOR SEAMLESS CLASSROOM-BASED SOCIAL EMOTIONAL SUPPORTS FOR BIRTH-AGE 8

Aligned Model
A

PreK PreK-Grade 3
(Birth-Age 5) (Age 5-8)

Program-wide PBIS, | - Schc:-nl w1cle
the pyramid model PBIS



Systems in
place to
acknowledge
students

Admin
participation
and support

Data-based
descision
making

Family
engagement

Use
positive
language

Tiered

system of
support
framework

Define
and teach

expectations

and rules

Focus on
positive
learning
climates

Focus on
prevention

Capacity
building

Training
& coaching
support

Team
process and
facilitated

leadership




O-5

)

PreK-5th grade
(with particular
emphasis on

PreK-3rd grade)

K-12



TEAMS ROLES AND RESPONSIBILITIES



SCHOOL LEADERSHIP TEAM

1st, 2nd
or 3rd
Grade

Teacher

Additional
Staff
Member(s)

PreK @
Teacher

PBIS
Internal

Coaching
Facilitator

PBIS

Classroom
Practices

Coach

PBIS

Behavior
Specialist



All three tiers
implemented
together in a
layered
approach

)

Tiers one and two of PW-
PBIS are implemented
within tier one of the SW-
PBIS framework to address
individual needs of early
learners as well as overall
school climate

Three tiered
continuum—
school/class,
groups, and
individuals
students

»



PROFESSIONAL LEARNING



PROFESSIONAL DEVELOPMENT

SW-PBIS Tier 1 Workshops PW-PBIS (Pyramid Model) Workshops

Site Leadership Team

Tier 1 School Leadership (3 Days)

Team (3 days)

Internal Practice-Based
Coaching (2 Day)
Internal Coaches (1/2 day)

Behavior Specialist
(2 Day)

SWIS Data Tool (1/2 day)
Evaluation (2.5 Days)




ALIGNED PROFESSIONAL DEVELOPMENT

SW-PBIS Tier 1 Workshops for Elementary Schools

Tier 1 School Leadership Evaluation — TPOT, CAT,
Team (3 days) SWIS (2.5 Day)

. Pyramid (Classroom)
Classroom Practice-Based D T e M
. Practices (I Day + 45 Min
Coaching (2 Day) S ST
SESSIoNS 1X per iionti)

Behavior Specialist Readiness and Planning

(1/2 Day) (~5 to 7 Days)




/’_ﬁ

STAFF FOR PBIS

%

e W
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Presented by
Jovita Wallace, Principal
Brookview Elementary Schoo



DEFINING “BUY IN”... WHAT DOES THAT
LOOK LIKE AT BVES?

* All sfudents
belo N | Continuum of School-Wide Instructional & Positive Behavior Suport
g . \_» lertiary Prevention:

*Specialized
*Individualized

* STOff pOrTICIDOTIOH In +Systems for Students with High-Risk
teaching, acknowledging
SW eXpeCTOTIOI’]S g Secondary Prevention:

*Specialized Group
*Systems for Students with At-Risk

Behavior

« Staff parficipation in
TI’CIII’]II’]Q OppOI’TU HITIGS Primary Prevention:

¢*School-/Classroom-Wide Systems for
All Students, Staff, & Settings

 Staff participation in
Implementation of

secondary and tertiary
supports (95%-100%)




SO HOWDO I
PROMOTE BUY-IN?




ESTABLISHING SYSTEMS

v Build systems to support teacher
behaviors FIRST!

* Feedback loop

dCreate team & prioritize meetings
« Strong administrative presence, involvement

APolicy review & trainings

« Do your policies make teacher work hardere
Easiere

dData access and sharing



District Policy

Administrative Explicit training:
leadership ,

. What is PBIS and, What
e Active do | have to do@

* Prioritize PBIS on

meeting minutes, % e e
cChoolide Frequent training:

communication, in daily e Introductory, Boosters,

pracftices Needs specific,
Strategies
School policies
reflect IPBIS Embedded
training:
e Student and f It
thJJnderc?l? aea How does PBIS align with
S ther school inifiativese
* Disciplinary ©
consequences

Communication is
two way

System for
staff/student/
parent feedback:
e Surveys

e PBIS discussions
e Voting

Use data to:

e Present the extent of
“problems”

e EX: 55% of our referrals
are for disruptive
behavior

e Pinpoint areas of focus

e EX: Most disruptive
behaviors happen in
the classrooms on
Thursdays after lunch

e Show improvements

e EX: Implement Go
Noodle/ Brain breaks
after lunch we've seen a
13% decrease in
classroom disruptions.

* Validate teacher
concerns

* Shape expectation
through action plans



ISRy St e

STUDENTS + PARENTS/COMMUNITY + FACULTY & STAFF=BUY IN




Systems of

Accountabillity
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Social emotional
learning
strategies taught
as part of the
pyramid
practices

)

School staff and teachers
are trained on classroom
management strategies for
all students as well as social
emotional, developmentally
appropriate pyramid
practice to assist
early learners

»

Social skills
instruction
occurs through
teaching of
expectations
and rules



EXPECTATIONS AND RULES



ALIGNED SCHOOL-WIDE MATRIX

Seaborn Lee Elementary Expectations and Rules

CAFETERIA IIAI.I,WAY RESTROOM ARRIVAL/ PI.AYGR()IINI) ASSEMBLIES/
l‘%@ D 2 I)lSMlSSAI, DRILLS
Gef everything you | Keep your pass handy Come and leave wiih Know the procedures
P o | need the first ime everything you need recess i
= : Xy NO): ot
| e | < 1Sy ="
® 2| N
> | Useawhisper voice | Respect the quiefzone | Respect other’s privacy | Follow the directions Use equipment Be attentive
A g [ oi the adulis properly
& X 3k (@ @ E’ o ,.
= Keep area clean SIay Wllll the pack Keep area clean Stay with me nack Follow game rules and
w & -' iy 4 | : 2 % | demonstrate positive
% gz (_;» sportsmanship
g t
2
Walking ieet and Hallway position Keep your feet on the | Walking Ieef and sale | Be aware of sgamesand | Stay In designated
s saie hands floor hands activities around you areas al all mnes
& Q\M”y w 75 R QO’]/}}\\\“/?
: WA WA
: %@ a8t e
&8 = O Ld b




ALIGNED CLASSROOM MATRIX

Mrs. Alleyne’s
2" grade Class

Stations

(arpel

Lining Up

Working at
Desk

Arrival
and
Dismissal

Make sure folder

Bring pencil box and Walk quickly when Ms. | Have your lunchbox or Keep track of items in
E materials with you Alleyne says it is time anything you need your pencil box is where it should
w % to come be
82 a
Lid
e
=9
Use a whisper voice Only one person talks Use polite words like Use a whisper voice Silent during
= at a time and look at “excuse me” when announcements
= . them getting in your spot . V-,
bl i
: 5 & )
s E L) O
a ;
I .\K k}‘(_)} _.-"..
L —

WORK
TOGETHER

Share the materials

Sitin a way that lets
your friends see

If a friend doesn’t
remember their spot
politely remind them

b 4

Share the materials

Make sure there
is not any trash
under your desks

e

A
W
\

STAY SAFE

Stay in your station the
whole time

wWalk when it is time to
leave

Sit in a way that keeps
yourself and your
friends safe

Walk to the line

Have an arms length in
between you and your
friends

—

Keep chairs pushed in
while working and when
you leave

Walk when
coming in or
lining up




Classroom-based
implementation

)

Simultaneous
school-wide
implementation and
classroom coaching
of PreK-3rd grade
teachers

1>

fo3

Starts with
building a
foundation using
school-wide
implementation
and then layers
classroom
support based
on need



CLASSROOM COACRHING AND
PYRAMID PRACTICES



Jamila Payne

Classroom Practices Coach

Toney Elementary School

Decatur, GA



Role of Classroom Practices Coach

Mentors teachers in implementation of classroom practices

Conducts TPOT and CAT to identify teachers’ strengths
and needs

Provides practice-based coaching to teachers
(observations, action planning, and debriefing)

Supports teachers through
explicit instruction of

Teacher Strategies and Responses

Tracks teacher growth of
implementation of pyramid
practices and achievement of
action plan goals




Grade Level Monthly Meetings

Pyramid Practice Professional Developments

. : :
& Function Teacher Strategies

& Responses

Friendship Skills
Problem Solving
Anger Management
Emotional Literacy and Empathy

Classroom Design
Schedules and Routines
Directions and Feedback
Behavior Expectations and Classroom Rules
Building Nurturing and Responsive Relationships



Classroom Coaching

Toney Elementary School

The Resources

TPOT

CAT

Action Plans

PBIS Walk-throughs
Glow and Grow
Grade-level Meetings

O O O O O O




Classroom Coaching

Toney Elementary School

Month Number of Referrals- Number of Percent of Total
Minor (Defiance) Referrals- (Minor-Defiance)
Minor(Total)
September 13 43 30%
October 9 21 42%
November 12 32 36%
December 3 19 15%
January b 22 18%
February 10 28 35%
March 8 49 16%
April T 23 30%
May 1 8 13%

In addition to the five teachers | coach, | also include other staff in

walk-throughs. The SWIS data determines who is observed and
| provide feedback based on class needs.



Classroom Coaching

Toney Elementary School

Action Plan \/\l/’ CAT/SWIS

Follow-Up Baseline
Cycle
of S
Improvement o \
| S 2

SWIS
Meet Ms. Martin, Review

ist Grade Teacher /\ /
/\/ Relationship ™\

Building

Action Plan



Classroom Coaching

Toney Elementary School

September and October
SWIS data showed 8
minor referrals for

defiance from 4
different students for

Ms. Martin’s class.

CAT Baseline: In Place

Domains Fall 2015

Ecological 60%
Factors

Behavior 37.5%
Systems

Curriculum 20%
and
Instruction




Llassroom Coachinc

Toney Elementary School

¥
Teacher: Ms. Martin = Grade:  1st ACtIGn Plan Meeting Date:  10/3/16

TPOT Action Plan

The goal I will work on in my classroom:

1. Presenting directions in multiple ways.

2. Incorporating student choice mto daily activities.

Steps to achieve this goal: Fecommendations: Timeline:

Goal 1- Look fnr ﬂimple.pir:tures that students will be able Start date: 10/11/16
to easily recognize.

o Find pictures that illustrate directions. i Date Obzerved Goal: 10/21/16

o Create posters to show pictorial directions for
completing common tasks in the classroom, 1.e.
arrival procedures, etc.

Goal 2: Uze colleagues as a resource to determine different
- - ways to provide choice throughout tasks.
» Eeszearch ways to provide choice. Start date- 10/11/16

o Practice different ways to provide choice. Date Ohserved Goal- 10/21/16

* Denote uze of providing students with choice in
the lesson plan.




Classroom Coaching

Toney Elementary School
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Glow

T T TOT T wTT T T YW

Students are engaged in the activities you have created to
facilitate learning. You have clearly built a relationship
with your students and have incorporated strategies to
foster this relationship, i.e. How are we going to have an
awesome day?

=

Grow

Because of the behavior challenges presented in
your room, directions may not need to be given to
all students in the same way. Also, incorporate
student-choice into daily activities.

'S ' 8 8 ' 8 8 'S R S a S R R R R R Rt

ol
ol
b2
ol
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Llassroom Coaching

Toney Elementary School

How are you
going to have an
awesome day?




Classroom Coaching

Toney Elementary School

CAT Baseline: In Place

Domains  Fall 2015  Spring 2016

SWIS
Referral Fall 2015  Spring 2016
All Major/Minor 38 15
Referrals for
Ms. Martin’s
Class
Minor Defiance 8 1

Ecological 60% 80%
Factors

Behavior 31.5% 68.8%
Systems

Curriculumand  20% 10%
Instruction




Classroom Coaching

Toney Elementary School

Reflections
o Ms. Martin

o Importance of
Classroom Coach

o Impact of
Classroom Coach at
Toney Elementary




Lessons Learned

Classroom Coaching

Glows

o Building relationships with taculty
o Receiving “raw” data about students
o Increased tidelity ot overall implementation

Grows

o Teacher buy-in/Shift in thinking
o Time management



Acknowledgement
system is ongoing,
positive feedback
to both individual
children and

whole group

)

Acknowledgement system
takes root in positive
descriptive feedback and
group/classroom rewards;
individual rewards may
take place for 1st-5th
grade children

Acknowledgment
system includes
group and
individual
components



ACKNOWLEDGEMENT



ALIGNED ACKNOWLEDGEMENT

Acknowledgement system takes root in positive
descriptive feedback and group/classroom
rewards; individual rewards may take place for
1st-5th grade children




Acknowledgement

Toney Elementary School

Students

o Shout-out Board

o 4G Shout Out

o Tiger Pride Parties
o Tiger Paws

o School Store

Teachers

-~
3
=

o Shout-out Board
o 4G Shout Out

o Coupons (Free Jeans Pass, Free Lunch,
Leave 30 Minutes Early, Teacher Goodies)




Acknowledgement

Toney Elementary School

Shout-Out Board!
For Student and Teacher Recognition
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Lessons Learned

Acknowledgement

Glows

o Everyone loves to be acknowledged
(especially teachers!)
o 15t —3rd Graders

| Want to Give you a
P.B.l. S Shout Out‘

cirdeOne—ol acher
Shout Out
9 To:
Shout Out
Y xact task this person did to receive this Shout Out: i

; HERAEL]

Grows B2
Be Responsible
O 4t].'1_ Sth Graders Be a Team Player

o School Store
o Consistency ot acknowledging/rewarding



Classroom Coaching or
Acknowledgement
Questions?

48
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Focused on
social, emotional
and behavior
development to
prevent/respond
to challenging
behavior

9

Focused on social,
emotional and
behavioral development
strategies coupled with
preventative/proactive
practices to improve
school climate

..-

Focused on
preventative/
proactive
practices to
improve school
climate



DISCIPLINE SYSTEM



ALIGNED MINOR AND MAJOR REFERRAL FORMS

DOffice Referral Form - Minor Behaviors

Name: Location Office Referral Form — Major Behaviors
- O Classroom O Hallwa
Dace: Time: O Playground m| Eafererzra Name: Location
Grade: Prekk K 1 2 3 4 5 O Bathroom O Library Date: Time: O Classroom O Hallway
Referring Staff: O Gym O Bus Grade: Frek K 1 5 3 4 5 O Playground 0 Cafeteria
O Other O Bus O Gym
Referring Staff: O Bathroom O Library
Minor Problem Behavior O other
O Defiance W o ek ather O Time Qut/Remove from PO CELE cLurr
O Disruption riense select one af the Group plense select ane of the Major Problem Behavior q Administrator Action Taken
O Fhysical Agzression frellowing bebaviars, if O Student Conference following responses, if -
apprapriate. if the hevavior .. appropricte. if the response O Defiance O Arrival O Time Qut
O Tardy sl fen't coptured, pease Ol Loss of lcem Frivilege Sl den't captirned, pleass O Physical Aggrassion O Conference with Student
O Inappropriate Language | wrie.in the hehavior on the O Family Contact write-in the response on the O Djﬂ'l'l]}l'i.l:l-t'l D1 Classraom Job . | i
O Property Misuse/ firme provided 0 Phone Call fime provided . O Classroom Instruction a-Schacl -E'I.!.EF-EIIEI.I:I]‘I
Damage O Tantrumes ] Email O] Re-Teach/Practice O Inappropriate Language 7 Individual Activicy O Less of Privilege .
00 Dress Code Viclation O Inconsalable Crying O Letter Home O Re-Direct O Tardy O Circle/Large Group Activity O Qut of Schoal Suspension
O Technelagy Viclation O Trouble Falling Asleep O Meeting/Conference | O Changs of Seat O Harassment O Small Group Activity L1 Family Contact
O Other O Self Injury D Individualized O Verbal Reminder O Bullying O Centers/Indoor Play [ Fhone Call
O Repetitive Behavior Instruction O Provide Physical Comfort D1 Fighting O Meals/Snacks O Email
O Soeial Withdrawal O Other O Time with Teacher O Theft O] Quiet Time,/Nap O Letter Home
O Running Away [0 Time in Different O Technology Vielation I Cutdoor Play O Meeting/Conference
O Instigating Classroom O Property Damage O Special Activity/Field Trip | O Time in Office
O Time with Support Staff O Lying/Cheating O Self-Care,/Bathrocm O Individual Instruction
O Physical Guidance O Dress Code Viclation O Transition O Bus Suspension
O Peer Mediation O Qut of Bounds Location O Departure O Expulsicn
U Behavioral Momentum O Tobaceo O Clean-Up O Action Pending
LI Offer Choice O Drugs O Other Action Taken
U Prompting O Weapons
O Modeling 00 Alcchal
o ot
O Arrival  OClassroom Job  OClassrocm Instruction Ol Individuzl Activity O Cirele/Large Group Activity Possible Motivation
O Small Group Activity O Centers/Indoor Play O Meals,Enacks O Quiet Time /MNap O Qurdoer Play ] Obeain Peer Atention O Avoid Tasks/ Activities O Obtain [tems, Activities
O Special ActivityField Trip O Zelf-Care/Bathroem O Transition O Departure O Clean-Up ) . . . .
O Obtain Adult Attention O Aveid Adult Attention O Avecid Peers
Possible Motivation O Unknewn O Other
O Obtain Peer Attention O Avedd Tasks/Activities O Obtain [tems/ Activities O Unknown Others Involved in Incident
O Obtain Adult Attention O Avold Adult Attention O Avoid Peers O Other
- - O Mane O Pears O Teacher O Staff
Others Involved in Incident OSubstitute Ol Unknown O Other
O Mone O Peers O Teacher O Szaff

O Substitute O Unknown O Other




O m Z G

-

Verbal Redirection,
Re-teach/Review
Expectations andfor
offer choice

(1** Day/Cycle)
WARNING

Ltilize Teacher
Behavior Strategies &
Complete Minor
Referral Form*

(3 days/cycles of same
minor behavior or 5
days/cycle of different
minor behawviors)

Deliver Minor Referral
Formis) to Ms. Pope
after each occurrence
(NOTE: After 3 Minor
forms completed for
the same minor
behavior, complete
the Major form or
after 5 Minor forms
completed for
different minor
behavior, complete
the Major form.)
When completing
PMajor form follow
administration
managed flow chart.

.,

L

| Observe Problem Behavior |

eyvent?

P Is the behawior a
_ Minor or Major -

Minor Behawior MMajor Behawior
Ewvents Events
Defiance Defiance
Disruption Phy=ical Azsression
Phiysical Aggression Disrupticn
Tardy Imapproprists
L=nszu=zge
Imappropriste Languase Harassment
Property Damags Bulling
Technology Violation Fighting
Tamtrums+ Theft
Inconsolable Cryins+ Technology Yiclation
Self-Injury= Froperty Damage
Repetitive Behavior+ Tobacco
Social Withdrawsal+ Drugs
Running Away Weapons
Alcohal
| Running Aweay

+ These mmivnor Behowiors, shaald never Became
mafars a5 they ane socin! amotionm! issues.
Leek aisitaonee from swoport staff to elpin

Complete Major Referral
Form and Send Student
to Office (Call office to
have student escorted if

needed)

For Early Learners,
Reqguest Administrator

Support in Classroom (do
not send child to office)

Administration
addresses behavior
with student and
follows through with
appropriate strategy

providing Easisionce.

For Early Learner Social
Emotional Behaviors,
Address Behavior and
Hawve PBIS Behavior
Specialist Implement a
- Behavior Support Plan
(it maoy or may not
necessary to wait for

Administration Managed

Strategies

Conference with Student

Family Contact

Individuzal Instruction

Loss of Privilegs

In-School Suspension

Out of 3chool Suspension

Time in Office

Tirme Cut

Bus Suspenszion

Expulsion

three minor incidents to
occur before seeking
additiona! support)

F
L
(
W
’
H
A
R
|



DATA COLLECTION



ALIGNED BEHAVIOR INCIDENT REPORT (BIR) &
SCHOOL-WIDE INFORMATION SYSTEM (SWIS) DATA TOOLS
S TR S W THE

Add View l Drill - Brookview Elementary School ~
‘ ®Dashboard “ II T QDown H Q’Tools

Referral Entry

r
Referral Type:  Minor v ‘ ﬂ Find Referral
BO Notes
Student: ... v
Grade: v

IEP Status: --

Staff: .. = ? Custom Fields
Other Problem Behaviors
Select... 2
Date:  2/18/16 3 Teacher Strategy/Response
Time: g Select... i
Activity
Location: v Select... o7
Problem Behavior:  Other v _ Family Contact
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Implementation
with fidelity
relies on 9
critical elements
with emphasis on
classroom
practice-based
coaching

9

Implementation with
fidelity relies on
combination of 10 critical
SW-PBIS elements, select
early learning critical
elements, and classroom
practice-based coaching
observations

....

Implementation
with fidelity
relies on
10 critical
elements



EVALUATION TOOLS



MEASURES PURPOSE EVALUATOR TIMELINE
SW-PBIS Fidelity of SW PBIS School April/May of each
Benchmarks of implementation Leadership Teams school year
Quality (BOQ) with
Team Progress monitoring PBIS School Twice a year
Implementation to assess Tier ] Leadership Teams (October and
Checklist (TIC) implementation February)
Self-Assessment Staff perception of All School Staff Spring of each year
Survey (SAS) PBIS implementation

School-Wide
Evaluation Tool

(SET) with

Assess and evaluate
critical SW and PW-
PBIS features

Baseline at
beginning of school
year and then may
each year following

Fidelity Review Form

and Principal
Walkthrough

Progress monitoring
for fidelity

Twice a year
(September/October
& February/March)




MEASURES PURPOSE EVALUATOR TIMELINE
Teaching Pyramid | Fidelity of implementation Classroom Baseline at
Observation Tool of classroom practices Practices beginning of school

(TPOT) specifically related to Coach year and then
promoting young April/May of each
children’s social-emotional year following
competence and (Rolling TPOT
addressing challenging observations and
behavior in action plans
throughout the year)
Classroom Review of classroom Classroom Baseline at
Assistance Tool systems which promote Practices beginning of school
(CAT) with and support positive, Coach year and then

appropriate behavior
coupled with identification
of key pyramid practices in

April/May each year
following (Rolling
CAT observations

and action plans
throughout the year)




Whitefoord
Elementary School

Teaching, Fidelity and Data

DeAngela Huggins
PBIS Internal Coaching Facilitator




WHO WE ARE

Whitefoord Elementary is
a neighborhood school
within the Atlanta Public
School System

Tim Foster, Principal
Title 1 school
We serve 301 students

Year 2 of Implementation]|




EAGLE's PBIS Lesson Plan
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WHITEFOORD ELEMENTARY SCHOOL'S PBIS SCHOOL-WIDE BEHAVIOR EXPECTATIONS
Expectations Hallway Restroom Cafeteria Playground
V25
BE Keep hands and. ieél to yourself. Keep hands and feet to yourself.
No horse playing. ™t a

SAFE Rre=pr-y
l:: * 92 ;i

Stand on the third square from ~ . Stay in your seat. -

the wall. Use zero voices. Use playground equipment
properly.
&y . ¥
- Line up on right side of the hall. Wash your hands every time. Raise your hand for help.
RESPONSIBLE B g |
\.[tr o 2 Keep the playground clean and
Use zero-\roices. Put trash in its proper place. Keep your area clean. beautiful.
" ‘
BE % - h - Ask others to join in and play
RESPECTFUL | Leave space between you and the olcally.
other person. Use materials appropriately. Use inside voices.




PBIS Lessons

When do we teach lessons...
At beginning of the year PBIS Pep Rally
Daily
Proactively — before class/activity
Spontaneously - ‘teaching moments’
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DOING HERE? i | FORTHE SCHOOL BUS..
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PBIS Lessons: Hallway Expectations




FIDELITY

* A Fidelity report is completed quarterly by
PBIS Internal, External Coach, and Principal.

 School Administrative Team conducts
walkthroughs daily to ensure lessons are
being taught and the expectations of PBIS
are being implemented.

 Results are shared with faculty and staff.

* Implementation of PBIS is tied to TKES
(teacher evaluation tool) Standard #7 7""_’{"?’
Positive Learning Environment.
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Whitefoord Soaring Eagles
Be Safe - Be Respectful - Be Responsible



START

WITH THE

HEART

building warm and welcoming early learning climates
for children from birth through third grade

Questions?

Michelle Sandrock, Early Learning Climate Manager, MRESA
Michelle.Sandrock@mresa.org - (678) 463-0180



mailto:Michelle.Sandrock@mresa.org

9) \%mBHTE PBIS ELEMENTARY SCHOOL LEADERSHIP TEAM

HEART Roles and Responsibilities

The PBIS School Leadership Team should consist of six to ten members. This includes:

It is also recommend to include additional staff members such as data specialists (or someone with data
expertise), school counselors, upper elementary grade teachers, other administrators, etc. Please note that
individuals listed above may fill more than one of those roles at the same time.
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PBIS

i The Internal Coaching Facilitator is the team lead of the PBIS School Leadership Team and the go-to person for school-wide PBIS
Facilitator implementation. Guiding efforts with fidelity, the Internal Coaching Facilitator will:

Participate in PBIS School Leadership Team and SWIS trainings (3.5 days) as well as additional state and district professional
development events

Ensure the PBIS School Leadership Team meets at least monthly

Develop PBIS School Leadership Team agendas and facilitate meetings

Facilitates strategic problem solving with school teams ensuring evaluation data is regularly entered into SWIS and used for
decision making

Ensure equal distribution of roles and responsibilities of all members of the PBIS School Leadership Team

Complete regular PBIS walk-throughs to ensure fidelity of PBIS implementation

Report, promote, shape, and positively reinforce school team progress and products

Complete and collect data required for PBIS school evaluations and reports using various tools and instruments such as the BoQ,
EC-BoQ Addendum, TIC, SAS and End of the Year report

Meet and collaborate with external coach and PBIS District Coordinator regularly for support/guidance in coaching duties

PBIS
Classroom

Practices The Classroom Practices Coach is responsible for coaching identified Pre K- 3 grade teachers in the adoption and implementation of the
Pyramid Practices in their classrooms. Through the development of strong relationships, the Classroom Practices Coaches will:

Participate in PBIS School Leadership Team, Pyramid Practice, Practice-Based Coaching and Evaluation Tool training (6.5 days)
Attend monthly PBIS School Leadership Team meetings and collaborate with team members (in particular the behavior specialist)
Collect data on teachers use of the pyramid practice strategies via the Teaching Pyramid Observation Tool (TPOT) and Classroom
Assistance Tool (CAT)

Help teachers in the development of individual action plans centered on the delivery and implementation of the Pyramid Practices to
assist in increasing the use of evidence-based practices in the classroom

Conduct at least two additional informal check-in observations each semester with teachers being coached to address specific activities or
skills as determined by action plan

Facilitate monthly grade-level coaching sessions with Pre K- 3" grade teachers to address pyramid practice/social-emotional
learning strategies based on SWIS data

Meet and collaborate with external coach regularly for support/guidance in coaching duties

It is recommend that this individual not be a full-time classroom teacher, but someone who has the time to attend regular professional

development sessions as well as dedicate the time to coach and support teachers. Individuals with teaching/instructional experience
as well as mentoring and/or leadership skills would serve best in this role.
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PBIS

Behavior
Specialist The Behavior Specialist is responsible for supporting the PBIS Leadership Team and classroom teachers with the development of
intervention strategies regarding specific children who are exhibiting challenging behaviors. The behavior specialist will:

Participate in PBIS School Leadership Team and Pyramid Practice training (4 days) as well as an Intervention Strategy Training with the
external coach (1/2 day)

Attend all monthly PBIS School Leadership Team meetings and collaborate with team members (in particular the classroom practices
coach)

Utilize SWIS drill down data with the PBIS Leadership Team to determine the children experiencing challenging behavior most
frequently as well as the circumstances surrounding the behavior

Observe identified children, their classroom teachers and environment to help teachers determine strategies to prevent the behaviors,
the skills the children need to be successful, and a plan for responding to the children when the new skills are or are not demonstrated
Assist teachers with developing a behavior support plan using function-based problem solving and share with them how to collect
implementation data to determine if plan is effective

Please note that the Behavior Specialist’s role is to help teachers and families respond to children experiencing challenging behavior
incidents that are age-appropriate, but happening too frequently in the classroom or school environment. If challenging behavior continues
over time or a child presents other areas of need, the school should begin other formal supports such as SST, etc.

Principal The principal is responsible for playing an active role in the PBIS change process by being visually supportive and creating an environment
conducive for successful implementation. The principal will:

Participate in PBIS School Leadership Team and SWIS trainings (3.5 days) as well as additional state and district professional
development events as needed

Attend monthly PBIS School Leadership Team meetings

Ensure consistency and accuracy of data entry, using SWIS to capture office discipline referrals/behavior incidents and use its data for
problem solving with team members

Complete PBIS walk-throughs twice a year to ensure fidelity of PBIS implementation

Provide release time for staff to fulfill their PBIS responsibilities

Provide allocation of resources for PBIS implementation

Promote PBIS as a priority among all staff, being visible at PBIS school staff, student and family trainings and integrating PBIS with
other school initiatives and improvement activities
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The other team members are responsible for being active supporters, implementers and leaders of PBIS. The other team members will:

Participate in the PBIS School Leadership Team training (3 days) and any additional trainings as needed

Attend monthly PBIS School Leadership Team meetings and collaborate with team members

Participate in the action planning process and assist with other team roles (i.e. data entry, data analysis, meeting time keeper or
recorder) and responsibilities (i.e. presenting to teachers, staff and families, overseeing family engagement, developing PBIS
documents, serving on PBIS sub-committees and recruiting non-leadership team members to serve on PBIS sub-committees)
Communicate with staff, students and family members about PBIS implementation and use of the framework in the

school and classrooms

It is wise to designate one team member to handle data entry and/or data analysis. This role is a critical piece to implementing PBIS with
fidelity. Data entry consists of entering BIR/ODR’s into SWIS regularly while data analysis is the review of various SWIS reports prior to
the PBIS Leadership Team meeting to determine trends in the data for team problem solving.

External Coach

The external coach is a guide on the side who builds relationships and provides assistance to all members of the PBIS School Leadership Team
to ensure they are equipped with the resources and knowledge to implement PBIS with fidelity. The External Coach will:

Convene the PBIS School Leadership Team to conduct readiness activities

Attend monthly PBIS School Leadership Team meetings to provide coaching and support through implementation of Critical Elements
as documented on BOQ and EC-BOQ addendum

Attend all PBIS trainings involving members of their school’s PBIS School Leadership Team

Provide monthly professional development/coaching sessions with Internal Coaching Facilitator and Classroom Practices Coach
related to their responsibilities

Communicate regularly with the School District PBIS Leadership Team and/or Coordinators

Provide monthly Pyramid Practice training with the Classroom Practices Coach to all teachers PreK-3' grade

Assist with SWIS data interpretation and integrity

Participate and/or conduct evaluations/observations/walk-throughs as needed
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START

WITH THE

HEART

GEORGIA'S EARLY LEARNING

1)

PreK
(Birth-Age 5)

et Wkt /

Program-wide PBIS,
the pyramid model

Birth-age 5

«Focused on social, emotional and
behavior development to prevent
or respond to challenging behavior

+Classroom implementation

«Implementation with fidelity relies on 9
critical elements with emphasis on
classroom practice-based coaching

«Social emotional learning strategies are

taught as part of the Pyramid Model
Practices

«All three tiers of the pyramid are
implemented in a layered approach in
the classroom or program environment
based on student need

«Acknowledgment system is on-going,
positive feedback to both individual
children and whole group

START
WITHTHE ==
HEART

CLIMATE ALIGNED INITIATIVE

FOR SEAMLESS CLASSROOM-BASED SOCIAL EMOTIONAL SUPPORTS FOR BIRTH-AGE 8

Aligned Model

PreK-Grade 3
(Age 5-8)

+PreK-3rd grade (with application PreK-5th grade)

«Focused on social, emotional and behavioral
development strategies coupled with preventative
and proactive practices to improve school climate

+Simultaneous school-wide implementation and
classroom coaching of PreK-3rd grade teachers

«Implementation with fidelity relies on combination
of 10 critical SW-PBIS elements, select early
learning critical elements, and classroom practice-
based coaching observations

+School staff and teachers are trained on
classroom management strategies for all students
as well as social emotional, developmentally
appropriate pyramid practice to assist early
learners

+Tiers one and two of PW-PBIS are implemented
within tier one of the SW-PBIS framework to
address individual needs of early learners as well
as overall school climate

«Acknowledgment system takes root in positive
descriptive feedback and group or classroom
rewards; individual rewards may take place for
1st-5th grade children

Existing

Academics and/or Behavior

School-wide
PBIS

*K-12th grade

«Focus on preventative/proactive
practices to improve school climate

«Starts with building a foundation using
school-wide implementation and then
layers classroom support based on need

«Implementation with fidelity relies on
10 critical elements

+Social skills instruction occurs through
teaching of expectations and rules

*Three tiered continuum—school or
class, groups, individuals students

«Acknowledgment system includes
group and individual components

Start with the Heart represents an approach to implementing one of the critical pillars of the Get

Georgia Reading Campaign: positive learning climate. To see how all four pillars help children
on a path to reading proficiently by the end of third grade visit getgeorgiareading.org



	Georgia Southern University
	Digital Commons@Georgia Southern
	

	Start with the Heart: Equipping Elementary School Early Learners for Success
	Michelle Sandrock
	Recommended Citation


	blendedmodel-infog

