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Background Information

School: Millennia Elementary

School Status: Title 1 

Location: Orange County, Florida

Population: 

★ 1,100 students

★ 1 principal

★ 1 assistant principal

★ 72 classroom teachers

★ 6 resource teachers (2- Reading Coaches, 2- Math Coaches, ELL CCT/MTSS 

Coach, Staffing Coordinator)

★ 1 Behavior Specialist



Student Demographics: 

★ 87% Free & Reduced Lunch

★ 30 languages

★ One of the highest mobility rate in the 

county

★ One-to-One Digital Devices for Students 

* K-1: iPad

* 2-5: Chromebook

★ EBD (EH) CLuster school for 6 years

★ ASD Prek Cluster school for 1 year

★ PREK ESE/VE Cluster school for 8 years

★ Full day VPK unit for 8 years

Background Information



PBS

★ PBS or Positive Behavior Support is a school wide framework 

that includes proactive strategies and positive interventions. 

When implemented, it promotes a safe learning 

environment and social success for all students.

(PBISworld 2014)



PBS to MTSS Process
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Roadmap to Merging PBS & MTSS 

1. Creating a Team: Choose a representative from each group on your campus. 

This group becomes the board for the year in establishing:

i. A Motto

ii. Procedures for the students’ movement on campus

iii. Collection of Data

iv. School Wide Expectations 

2.  Team Meets: Prior to the school year starting, the team meets to discuss:

i. Data Collection

ii. Pros and Cons of Implementation for the Year



School Wide Expectations



School Wide Expectations



Roadmap to Merging PBS & MTSS
3. Create/Update Handbook: Based on the survey and pros and cons of 

implementation for the year, the team develops or makes necessary changes:  

i. Flow Chart

ii. Interventions

iii. Referral Process

iv. Procedures/Expectations/Routines

3. Training Staff: During pre planning, the staff attends a PBS training to review:

i. Handbook

ii. Provide  Training on Prevention Techniques for Behavior

iii. Movement of Students (ie. arrival, dismissal, transitions,...)



Movement of Students: Arrival/Dismissal 



Flow Chart/Data Collection / Referral 



School Wide Expectations /Celebrations



Roadmap to Merging PBS & MTSS
5. Implement Strategies: School staff collaborate on effectively implementing Positive 

Behavior Support by:
i. Data Meetings- data by class or grade level. 

ii. Strategy Meetings- leadership team provides training based on trends within the data on a 

specific strategy

iii. PLC Meetings- grade level discuss students’ concerns

iv. Item Analysis Meetings- grade level discuss common assessments data and strategize the 

next step to reteach the skill

v. Monthly MTSS Meetings- grade level  and  MTSS coach discuss how the students are 

working in their intervention block and make changes

vi. Biweekly/Monthly PBS Meetings- Team reviews behavior data and what schoolwide 

interventions to implement 

vii. One on One MTSS Meetings with Teachers- to discuss teacher’s class and how support can 

be provided

viii. MTSS Meetings- requested by parent or teacher to discuss specific student and how the 

student is progressing.



Agenda Samples



Roadmap to Merging PBS & MTSS
6. Data Collection: Data is collected by:

i. Students

ii. Teachers

iii. Coaches

iv. Behavior Specialist

v. School Guidance Counselor

The data is then reviewed by PBS and MTSS team and then interventions are 

implemented.



Data Collection



Data Collection



Data Collection



MTSS

★ MTSS or Multi-Tiered System of Supports (RtI) is a school 

wide framework that uses data-based problem solving to 

integrate academic and behavioral instruction and 

intervention.  The integrated instruction and intervention is 

delivered to students in varying intensities (multiple tiers) 

based on student need.  

OCPS (2012)



Data Collection: Now What?

Once data is collected 

and initial universal 

diagnostic testing is 

completed, the MTSS 

Coach meets with each 

grade level to 

determine the need for 

Tier 2 interventions. 



Across the tiers, the 

planning/problem solving model 

method is used to match
instructional resources to 

educational need.  The teams 

continue to engage in 

instructional planning and 

problem solving to ensure that 

student success is achieved and 

maintained. 

The On-Going Planning/Problem Solving 

Process of MTSS:

OCPS (2012)



STEP 1: Define the Problem

Problem is  determined by 

the discrepancy between 
what is expected and 
where the student is 
performing.

Student enters school and is given 

placement test based on grade level:

K-5: DRA 
(Phonics Survey or Phonological Awareness would be administed 

if the student scored one year below the grade level expectation)

K-5: I-Ready Math

K-5: Kanga Color Stick System







STEP 2: Analyze the Problem

Problem is analyzed by 

using data to determine 

why the discrepancy is 

occurring. 

OCPS (2013)





STEP 3: Establish a Student Performance Goal

Establish a student performance goal 
by developing an intervention plan 
to address the goal and delineate 
how the student's progress will be 
monitored and implementation  

integrity will be ensured. 

OCPS (2013)



Tier 1: Core

Tier 2: Core + more

Tier 3: Core + more intensified



Tier 1: Core

Tier 2: Core + more

Tier 3: Core + more intensified



Tier 3: Core + more intensified

Tier 2: Core + more

Tier 1: Core



What Happens Once Tier II Interventions Begin?
•Teacher monitors student progress:

• Making progress (please be aware of rate of progress)

• Not making progress

• Questionable/inconsistent progress

•MTSS Team will meet to review the data.  

•The MTSS Meetings are held twice a week.

•If student is making progress, then interventions continue and eventually are reduced. 

Progress = Interventions ARE Working



What Happens After Tier III?

If sufficient progress is NOT made, the student will 
proceed toward ESE Services.

Various MTSS 

Meetings

Staffing Meeting

Eligibility for 

ESE



How Does This All Happen?

● This did not happen overnight. To culturally embed it takes a good 3-5 years

● Takes a long of monitoring and a lot of good conversation.

● It takes a strong leadership team speaking the same language.



Thank you!

If you are interested in having any of the documents sent to you via email, please sign up 

on the sign in sheet. 

Contact Information:

Anne Lynaugh: Anne.lynaugh@ocps.net

Lymarie Felix: Lymarie.Felix@ocps.net

Michelle Carralero Guillen: carralm@ocps.net
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