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The ideal way of support to a middle manager management capacity
—study from Management Ladder certified results

Emiko Niki, Masumi Katumi, Hitomi Takagi, Harue Ookubo,
Mitsuko Nomoto, Keiko Ishikake, Tokie Kondou

Department of Nursing, Sapporo City General Hospital

Summary

In order to provide high-quality nursing services, the role of middle managers
who manage their respective departments is of great importance and their capac-
ity needs to be upgraded. The heads of sections at Hospital A share the respon-
sibility of training a head nurse and an assistant head nurse. Since April 2008,
a Management Ladder scheme was introduced to improve the management skills
of middle management. We, the section heads began to effectively use the results
of ladder certification for further capacity-building among middle management.
This research was designed to identify how the section heads could best support
the middle managers in further developing their management capacity based on
the results of management ladder certifications. Research was conducted among
sixty-three middle managers of Hospital A. In our research, most recent ladder
certification results (evaluated on a scale of 1 to 4 ) were incorporated into the
ladder evaluation table which was pre-developed at the Hospital A, and figures
were simply aggregated by evaluation items in a bid to clarify the area in which
results were below 3.1 (SD.)

In accordance with a text by Hironobu Matsushita, “Five competencies and 20
items” which was deemed quite resourceful in support of ideas for capacity-
building, and competency required in each of these items was identified based
on agreement among six researchers. (As a result,) we received a response from
35 people (56% collection rate, response rate 97%). The source of our data was
a set of results acquired from 10 people in level I, 12 people level II, and 11 peo-
ple in level III. Poor evaluation results were seen in level II related to ‘nursing
quality assessment and improvement’ and in level III pertaining to ‘goal mana
gement,” ‘education and research’ and ‘ethics’. Competencies that need to im-
prove include profession-based ability to think, analytical thinking, information-
orientation, and conceptualization. For the purpose of further developing the
capacity of middle managers at Hospital A, such support measures should be in
place so as to strengthen the “competency level related to thinking capacity” a
nd tailor the programs to develop individual skills necessary in the solution
process and to lead them more toward achievement-orientation. Support meas-
ures such as these should be carefully made both when the department goal is
set, and when individual capacity is reviewed.

Keywords : a middle manager, Management Ladder, competency




