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Financial Analysis of the Business Structure Reform
of Mitsui Chemicals, Inc.

Osamu KITAJIMA

Abstract

This paper is a case study conducted with the help of financial analysis, which elucidated that a
business structure reform implemented by a company with well-expanded business produces brisk
corporate performance. The company selected for this study is Mitsui Chemicals, Inc., the third largest
petrochemical manufacturer in Japan.

Mitsui Chemicals was established by the merger of Mitsui Petrochemical Industries and Mitsui

Toatsu Chemicals in October 1997 to expand the companies’ corporate scale. For more than ten years
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after its establishment, Mitsui Chemicals had a business structure wherein a ratio of sales of the basic
chemicals business to overall sales was higher than other petrochemical manufacturers. The basic
chemicals business is easily influenced by the wave of economic fluctuation and allows corporate
earnings to fluctuate widely.

However, this business structure drove Mitsui Chemicals into corporate performance, which was
severer than other petrochemical manufacturers during the world recession after the Lehman Shock in
2008. To overcome the aggravation of corporate performance, Mitsui Chemicals implemented large-scale
restructuring, stoppage of several plants, and closure of the Kashima factory in 2014. As a result, Mitsui
Chemicals created a new business structure that was not easily influenced by the wave of economic
fluctuation and allowed corporate earnings to fluctuate with a narrow width. Through this business
structure reform, since the 2015 fiscal year, Mitsui Chemicals has received the highest corporate

earnings. Additionally, it conducts long-term business planning for further growth.

Keyword: Business structure reform, Restructuring, Financial analysis, Mitsui Chemicals, Inc.
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