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Case Analysis on the Diversity of Business Action

Yoichi KOMATSU*! Osamu KITAJIMA™*?

Abstract

The economical social environment around the Japanese enterprises, such as the globali-
zation of the economy, the rapid development of information technology, the various
deregulations, the increasing awareness of environmental preservation, and the coming of
the society with the falling birthrates and the aging population, changes rapidly. The busi-
ness action of Japanese enterprises is diversified for the adaptation to this environmental
change. We examine what kind of directionality the business action has and what kind of
change the enterprises pursue in the reform period through two case analyses. The first
case takes up “Yamato Welfare Foundation”, and analyzes the reality of management in-
novation of a nonprofit organization. The second case takes up “Sony”, and analyzes the
success or failure factors of the business action throughout the period Mr. Nobuyuki Idei

has assumed Chief Operating Officer and Chief Executive Officer.
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