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Nordstrom &
Its Sustainable 

Future
Lehualani Shiroma



Threats

 LIMITED RESOURCES

 CHANGES IN CONSUMER BEHAVIOUR

 REGULATORY CHANGES

 DISRUPTIVE EVENTS



Strategies
 VALUE CAIN INDEX (VCI)

 RESOURCE ALTERNATIVES 

 GREEN MARKETING

 SHIFT IN INSTITUTIONAL LOGIC



VCI
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GREEN MARKETING



CULTURE CHANGE



QUESTIONS?
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