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A- -IVE SUMMAIUl 

The Board Review of t h e  Fe l lowships  and Awards Div i s ion  (FAD) of IDRC 

conducted between May and October, 1986, i s  s t r o n g l y  s u p p o r t i v e  of t h e  

work of  t h e  d i v i s i o n  and  f i n a s  t h a t  i t s  c o n t r i b u t i o n  t o  t h e  work o f  

t h e  C e n t r e  h a s  grown i n  i m p o r t a n c e  s i n c e  i t s  i n c e p t i o n .  The FAD 

program e x h i b i t s  a  number of s t r e n g t h s ,  among which a r e  i t s  e f f e c t i v e  

d e c e n t r a l i z e d  p l a n n i n g  and  b u d g e t i n g ,  t h e  h i g h  q u a l i t y  o f  i t s  

p r o f e s s i o n a l  s t a f f ,  t h e  FADMIS* d a t a  p r o c e s s i n g  c a p a b i l i t y ,  t h e  

s t r a t e g i c  emphasis of i t s  p a s t  performance and f u t u r e  p l a n s ,  and t h e  

c r e a t i v i t y  exe rc i sed  i n  p l ann ing  and conducting t r a i n i n g  a c t i v i t i e s .  

A s  t h e  Centre  and FAD look t o  t h e  f u t u r e ,  t h e  Board Review recommends 

t h a t  : 

. More e x p l i c i t  c o n d i t i o n a l i t y  c r i t e r i a  shou ld  be t i e d  
t o  awards t o  ensure t h e  maximum b e n e f i c i a l  impact of 
t r a i n i n g  (pp. 7-8, 3 3 ) .  

. The FADMIS s t o r a g e  and  r e t r i e v a l  s y s t e m  s h o u l d  b e  
modified t o  handle a l l  IDRC t r a i n i n g  d a t a  (p .  91. 

. The "tilt t o  A f r i c a"  p r o p o s e d  i n  PPR: V I I  s h o u l d  b e  
r e f l e c t e d  i n  FAD p r o g r a m i n g  (pp. 10, 28-29). 

. FAD s h o u l d  t a k e  s t e p s  t o  become more f a m i l i a r  w i t h  
Canad ian  r e s o u r c e s  f o r  t r a i n i n g  and  e d u c a t i o n  (pp. 
12, 31-33). 

. More a t t e n t i o n  should  be pa id  t o  t h e  t r a i n i n g  process  
i t s e l f  (pp. 12-13, 22-23). 

. A g r e a t e r  proport ion of awards shou ld  be a l l o c a t e d  t o  
human resource  development research  (p .  22 ) .  

. FAD should  c o l l e c t  comparat ive t r a i n i n g  c o s t  inform- 
a t i o n  a s  one e l e m e n t  i n  d e v e l o p i n g  a  r a t i o n a l e  f o r  
Centre  t r a i n i n g  budget a l l o c a t i o n s  (p .  14-15). 

. The Centre,  through FAD, shou ld  conduct a l a r g e- s c a l e  
and d e t a i l e d  t r a c e r  s tudy  of former award h o l d e r s  t o  
o b t a i n  a c l e a r e r  p i c t u r e  o f  t r a i n i n g  i m p a c t  t h a n  is 
now p o s s i b l e  (p .  15-16). 

( *  Fellowships & Awards Divis ion Management Information System) 
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. FAD (and o t h e r s  i n  I D R C  concerned w i t h  t r a i n i n g )  
should develop c o n s i s t e n t  e v a l u a t i o n  instruments t o  
e n a b l e  c o n t i n u o u s  s y s t e m a t i c  assessment of t r a i n i n g  
t o  be done (p .  16-17). 

. Because of the  need t o  r a t i o n a l i z e  t r a i n i n g  processes 
and l o g i s t i c s ,  t o  monitor t o t a l  Centre t r a i n i n g  c o s t s  
and t o  develop coherent Centre-wide t r a i n i n g  p o l i c y  
and s t r a t e g y ,  FAD s h o u l d  be  g i v e n  a  more p rominen t  
r o l e  and increased r e s p o n s i b i l i t y  f o r  t r a i n i n g  i n  t h e  
Centre (pp. 17-21, 28-30). 

. Although the  1981 Training Po l i cy  Study remains r e l e -  
vant,  a  r e v i s i o n  of t r a i n i n g  p o l i c y  i n  genera l  should  
b e  under taken  which would r e f l e c t ,  i n  p a r t ,  a 
rnodif i e d  r o l e  f o r  FAD and t h e  consequen t  s h i f t s  i n  
p r o g r a m  d i v i s i o n  r e s p o n s i b i l i t i e s  f o r  t r a i n i n g  
(p. 23-24). 

. Dialogue with C I D A  ( i n  p a r t i c u l a r  with i t s  new Soc ia l  
and Human Resources Development Divis ion)  should  be  
i n t e n s i f i e d  on m a t t e r s  r e l a t e d  t o  human r e s o u r c e  
development (pp. 24-25). 

. FAD (and o t h e r s  i n  I D R C  concerned w i t h  t r a i n i n g )  
s h o u l d  t a k e  d e l i b e r a t e  measures  t o  promote t h r o u g h  
t r a i n i n g ,  t h e  d i s s e m i n a t i o n  and i m p l e m e n t a t i o n  o f  
research  r e s u l t s  (pp. 25-28). 

. FAD (and o t h e r s  i n  I D R C  concerned w i t h  t r a i n i n g )  
should take  whatever s t e p s  a r e  appropr ia te  t o  ensure 
t h e  p a r t i c i p a t i o n  of a  reasonable  proport ion of women 
i n  t r a i n i n g  a c t i v i t i e s  (pp. 34) .  

For  t h e  d e t a i l e d  t r e a t m e n t  o f  t h e  i t e m s  summarized h e r e ,  we 

i n v i t e  t h e  readers  t o  consider t h e  ma te r i a l  which follows. 



B- INTRODUCTION 

1. Background t o  t h e  Review 

I n t e g r a l  t o  t h e  mandate o f  IDRC,  a s  e x p r e s s e d  i n  t h e  Act 

which e s t a b l i s h e d  it, i s  t h e  r e s p o n s i b i l i t y  of b u i l d i n g  up t h e  human 

resource  i n  r e sea rch  r e l a t e d  t o  Third World development. The t a s k  of 

s t r e n g t h e n i n g  t h e  c a p a b i l i t i e s  o f  i n d i v i d u a l s  and i n s t i t u t i o n s  t o  

generate ,  adapt  and app ly  knowledge f o r  t h e  b e n e f i t  of t h e  developing  

r e g i o n s  o f  t h e  w o r l d  h a s  r e q u i r e d  t h e  C e n t r e  t o  engage  i t s e l f  i n  

p romot ing  t h e  deve lopmen t  o f  a s p e c i a l  r a n g e -  o f  human s k i l l s  and 

t a l e n t s .  Over  t h e  y e a r s  t h e  C e n t r e  h a s  e v o l v e d  mechanisms f o r  

a d d r e s s i n g  r e s e a r c h  s k i l l  s h o r t a g e s  i n  d e v e l o p i n g  c o u n t r i e s .  The 

Fel lowships  and Awards Divis ion ,  which was formed i n  1983, now c a r r i e s  

a  major r e s p o n s i b i l i t y  f o r  a s s i s t i n g  i n  t h e  development of r e sea rch  

s k i l l s  i n  f i e l d s  which a r e  p a r t  o f  t h e  b r o a d  mandate  o f  I D R C .  

Although a program of t r a i n i n g  and awards had e x i s t e d  i n  t h e  Centre's 

e a r l i e r  years ,  t h e  new Divis ion  (FAD) took ove r  t h e  admin i s t r a t ion  of 

many of t h e  Centre's t r a i n i n g  programs and awards. A t  t h e  same time, 

o t h e r  C e n t r e  d i v i s i o n s  r e t a i n e d  t h e i r  own t r a i n i n g  i n t e r e s t s  and  

programs. This  d i v i s i o n  of t r a i n i n g  r e s p o n s i b i l i t y  p e r s i s t s  and it is  

t h e  r o o t  o f  a  dilemma whose r e s o l u t i o n ,  we s u g g e s t ,  w i l l  do much t o  

advance t h e  Centre's t r a i n i n g  ob jec t ives .  

Now t h a t  t h e  F e l l o w s h i p s  and  Awards D i v i s i o n  h a s  been  i n  

opera t ion  f o r  a lmost  f o u r  years ,  it was thought  t i m e l y  t o  review both 

i ts p a s t  performance and i t s  f u t u r e  p l a n s ,  and t o  cons ider  recomrnend- 

a t i o n s  f o r  a n  enhanced r e s p o n s e  t o  t r a i n i n g  n e e d s  r e l a t e d  t o  T h i r d  

World development. Hence t h i s  review. 



2. Terms of Reference 

The rev iew was guided by terms o f  r e f e r ence  which a r e  summarized 

thus  : 

1. Review t h e  c u r r e n t  o p e r a t i n g  mandate of t h e  d i v i s i o n .  

2. A s s e s s  t h e  d i v i s i o n ' s  program development, d e l i v e r y  and 
management, and rev iew p a s t  p r i o r i t i e s ,  wi th  r e f e r e n c e  
to :  

. adequacy of funding  . outcomes of funding  suppor t  . r o l e  a s  a t r a i n i n g  d i v i s i o n  and r e l a t i o n s h i p s  
wi th  o t h e r  d i v i s i o n s  ' . t h e  d i v i s i o n ' s  r o l e  i n  suppor t  of r e s e a r c h  on  
human resource  development . t r a i n i n g  p o l i c y  g u i d e l i n e s  . r e l a t i o n s h i p  wi th  CIDA . impact on t r a i n i n g  requirements  of t h e  Th i rd  
World 

3. A s s e s s  t h e  s t r a t e g i c  i n t e n t i o n s  o f  t h e  d i v i s i o n  by 
reviewing: 

. t r a i n i n g  needs as i d e n t i f i e d  by t h e  d i v i s i o n  . t h e  a l l o c a t i o n  o f  f u t u r e  p r i o r i t i e s  by  t h e  
d i v i s i o n  t o  i t s  program . t h e  p o t e n t i a l  f o r  growth of t h e  d i v i s i o n  . c o n t r a c t u a l  l i n k s  w i t h  T h i r d  P a r t y  i n s t i -  
t u t i o n s .  

The more d e t a i l e d  o f f i c i a l  Terms o f  R e f e r e n c e  a r e  found  i n  

Appendix A (pp. 37-39). 

3. Review Methodology 

The p a n e l  a d o p t e d  a  v a r i e t y  o f  methods  i n  u n d e r t a k i n g  t h i s  

review. Af t e r  a  p r e l imina ry  p l a n n i n g  meeting of t h e  p a n e l  i n  A p r i l ,  

1986, t h e  c o n s u l t a n t  began d a t a  c o l l e c t i o n  by rev iewing  i n  d e t a i l  a  

l a r g e  q u a n t i t y  of IDRC documentation, from board p o l i c y  s t a t emen t s  t o  

P r o j e c t  C o m p l e t i o n  R e p o r t s  and  o t h e r  f i l e s ,  as w e 1  1 a s  u n p u b l i s h e d  



m a t e r i a l .  One o f  t h e  more i m p o r t a n t  documents  f o r  p u r p o s e s  o f  t h e  

rev iew was t h e  FAD Program Statement  from.which a  series of i s s u e s  was 

i d e n t i f i e d  which pe rmi t t ed  t h e  c o n s u l t a n t  t o  fo rmula t e  a  p r e l i m i n a r y  

i n t e r v i e w  s c h e d u l e .  I n t e r v i e w s  w e r e  s u b s e q u e n t l y  h e l d  by t h e  

c o n s u l t a n t  and  by  t h e  t o t a l  r e v i e w  p a n e l  o v e r  a  p e r i o d  o f  s e v e r a l  

months w i t h  a  number o f  C e n t r e  s t a f f .  I n t e r v i e w s  were a l s o  h e l d  by 

t h e  c o n s u l t a n t  wi th  s e v e r a l  s t a f f  members of bo th  CIDA and t h e  World 

Un ive r s i t y  S e r v i c e  of Canada, wi th  a  number of IDRC award h o l d e r s  i n  

S r i  Lanka and  i n  Canada and  w i t h  t h e  a d m i n i s t r a t o r  o f  t h e  P e a r s o n  

Fe l lowships  ( s e e  Appendix B). I n  add i t i on ,  t h e  c o n s u l t a n t  a t t ended  a  

FAD s t a f f  meet ing .  The r e v i e w  p a n e l  m e t  on  f o u r  o c c a s i o n s  o v e r  t h e  

s i x  months of  t h e  e v a l u a t i o n  to conduct i n t e rv i ews ,  rev iew r e s u l t s  and 

t o  formula te  and c l a r i f y  comments and recommendations. 

4. L imi t a t i ons  of  t h e  Review 

N o  one- t ime  a s s e s s m e n t  c a n  p r o v i d e  a c o m p r e h e n s i v e  v i ew  o f  a 

program d e a l i n g  wi th  t h e  development o f  human c a p a c i t i e s  and s k i l l s .  

Fur ther ,  a l t hough  t h e  impact o f  t r a i n i n g  is  d i f f i c u l t  t o  a s s e s s  a t  any 

t i m e ,  i n  t h i s  i n s t a n c e  t h a t  l i m i t a t i o n  was e x a c e r b a t e d  by t h e  

i n a b i l i t y  of  t h e  p a n e l  t o  f o l l o w- u p  award h o l d e r s  i n  t h e i r  own 

c o u n t r i e s .  Gauging  t h e  s h o r t  and  medium t e r m  i m p a c t  o f  t r a i n i n g  on 

i n d i v i d u a l s  and o rgan iza t ions  would have  pe rmi t t ed  t h e  e v a l u a t i o n  t o  

be made wi th  g r e a t e r  confidence. I n  add i t i on ,  t ime and circumstance 

d i d  no t  permi t  us t o  s o l i c i t  t h e  views of a  wider range of i n t e r e s t e d  

i n d i v i d u a l s ,  b o t h  i n s i d e '  I D R C  a n d  i n  o r g a n i z a t i o n s  w i t h  r e l a t e d  

i n t e r e s t s .  
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C- OBSERVATIONS AND -ATIONS 

W e  p r e s e n t  o u r  f i n d i n g s  and recommendations i n  t h e  sequence 

sugges ted  by o u r  Terms of  Reference ,  f o l l o w e d  by comments and 

suggestions a r i s i n g  from add i t iona l  observat ions  made i n  t h e  course of 

o u r  assessment .  Although most of  what f o l l o w s  r e f l e c t s  widespread 

support, even consensus, from our respondents, some of t h e  views a r e  

purely our own. 

1. Current Operating Mandate 

When t h i s  r e v i e w  began, we c o u l d  n o t  i d e n t i f y  an  e x p l i c i t  

statement of ob jec t ives  o r  mission f o r  FAD. The treatment of t r a i n i n g  

i n  t h e  C e n t r e  seems t o  h a v e  been f ragmented and ad  hoc s i n c e  t h e  



inception of t h e  Centre i n  1970, e v o l v i n g  g radua l ly  i n t o  a s u b s t a n t i a l  

commitment t o  human resource development. However, not u n t i l  mid-1986 

was a concrete mission statement f o r  t h e  d i v i s i o n  formulated -- t h i s  

desp i t e  t h e  f a c t  t h a t ,  a s  t h e  1981 T r a i n i n g  P o l i c y  S t u d y  i n d i c a t e d ,  

more than t en  percent  of Centre program appropriat ions over  i t s  f i r s t  

t e n  years had been a l l o c a t e d  t o  t r a in ing ,  a t o t a l  of some $20 m i l l i o n  

i n  support of over  3,000 trainees. '  We f e l t  t h a t  our eva lua t ion  was 

i n i t i a l l y  somewhat hampered by t h e  l ack  of a statement of ob jec t ives  

agains t  which achievements could  be judged. However, by t h e  time t h e  

Program and P o l i c y  Review: V I I I  was i s s u e d  i n  August,  1986, an 

appropriate mission statement had been published by FAD. The review 

p a n e l  a p p l a u d s  t h i s  advance. Not o n l y  does  it make e x p l i c i t  t h e  

o b j e c t i v e s  of  t h e  d i v i s i o n  f o r  t h e  p e r i o d  1987-88 t o  1990;-91 b u t  i t  

makes f u t u r e  s y s t e m a t i c  performance e v a l u a t i o n s  more f e a s i b l e .  

( P a r e n t h e t i c a l l y ,  we n o t e  t h a t  a l t h o u g h  most o t h e r  I D R C  d i v i s i o n s  

finance t r a in ing ,  only one t r e a t s  t r a i n i n g  e x p l i c i t l y  i n  t h e  statement 

of ob jec t ives  prepared f o r  PPR:VIII.) 

The panel  i s  s t r o n g l y  suppor t ive  of t h e  s t r a t e g i c  emphasis i n  t h e  

new mission statement on i n s t i t u t i o n a l  strengthening. We would 1 i k e  

t o  recommend, i n  t h i s  connec t ion ,  t h a t  t h e  F A D  m i s s i o n  s t a t e m e n t  be 

amended t o  make more e x p l i c i t  t h e  expec ted  r e l a t i o n s h i p  between 

t r a i n i n g  and t h e  u t i l i z a t i o n  of t r a i n e d  p e r s o n n e l  i n  t h e  p u r s u i t  of 

s o l u t i o n s  t o  p r i o r i t y  development problems i n  t h e i r  countries.  

The p a n e l  f e e l s  bo th  t h a t  governments need t o  be encouraged t o  

make use of research i n s t i t u t i o n s  and t h a t  t h e  i n s t i t u t i o n s  themselves 

must make good use  of t r a i n e d  i n d i v i d u a l s  -- n o t ,  i n  e i t h e r  c a s e  a s  

appendages of government, but  r a t h e r  i n  an e f f o r t  t o  l i n k  ind iv idua l  



research  t a l e n t s  more s p e c i f i c a l l y  t o  a c t i o n  and implementation. The 

panel  would go a s  f a r  a s  t o  urge t h e  nego t i a t ion  of c o n d i t i o n a l i t y  of 

t h i s  kind i n  IDRC t r a i n i n g  agreements, recognizing, a t  t h e  same time, 

t h a t  i n d i v i d u a l  p r o f e s s i o n a l  m o b i l i t y  is a byproduct of t r a in ing .  The 

i n t e n t  o f  t h i s  s u g g e s t i o n  i s  t o  p r e s s  p a r t n e r  i n s t i t u t i o n s  t o  p l a n  

more p r e c i s e l y  how they w i l l  deploy  and reward i n d i v i d u a l  r e sea rche r s  

t r a i n e d  under IDRC sponsorship and t o  encourage i n s t i t u t i o n s ,  i n  turn ,  

t o  respond t o  t h e  needs of n a t i o n a l  development. 

Other elements  of t h e  Division 's  mandate w i l l  be t r e a t e d  i n  l a t e r  

s e c t i o n s  of t h i s  repor t .  

2. P roqam Development, Delivery and Management 

Given  i t s  c o n s t r a i n t s  of s t a f f  and  budge t ,  FAD'S pe r fo rmance  

appears t o  us t o  be sound and e f f e c t i v e .  With o n l y  seven  p r o f e s s i o n a l  

s t a f f  i n  Ottawa and t h e  regions,  FAD i n  1985-86 d isbursed  a  t r a i n i n g  

budget of $5,526,000. Even a cursory  a n a l y s i s  of program development 

and  d e l i v e r y  r e v e a l s  a number o f  s t r e n g t h s  i n  FAD'S p l a n n i n g  and  

management which s h o u l d  be acknowledged,  among which a r e  t h e s e  

f ea tu res :  

. Decent ra l ized  p lanning  and budgeting, which work w e l l  i n  t h a t  

they permit  a  degree of r e g i o n a l  autonomy, encourage e f f i c i e n t  

dec i s ion- mak ing ,  and  engender  a  c l i m a t e  o f  t r u s t .  and  h i g h  

m o r a l e  among r e g i o n a l  s t a f f .  C o n s u l t a t i o n  w i t h  Ottawa i s  

ensured by r e g u l a r  meetings t h e r e  and through r e g i o n a l  v i s i t s  

by Ottawa s t a f f .  

Close working r e l a t i o n s ,  f o r  t h e  most p a r t ,  w i th  t h e  program 



d i v i s i o n s  and a  s e n s i t i v i t y  t o  t h e  p r o f e s s i o n a l  mandate o f  

those d iv is ions .  

. High q u a l i t y  p r o f e s s i o n a l s  i n  t h e  r eg iona l  o f f i c e s  a s  Senior 

Program O f f i c e r s .  T h i s  i m p r e s s i v e  group seem t h o r o u g h l y  

conversant  with t h e i r  r e s p e c t i v e  regions and with t h e  techni-  

c a l i t i e s  involved i n  human resource development. 

. The s e l e c t i o n  of  t r a i n e e s ,  d e s p i t e  t h e  f a c t  t h a t  s e l e c t i o n  

c r i t e r i a  appear f l u i d  and va ry  somewhat from region t o  region. 

Award ho lde r s  interviewed f o r  t h i s  s tudy expressed few reser-  

va t ions  concerning the  s e l e c t i o n  process. 

. The p r o p o r t i o n  of  f e m a l e  award h o l d e r s  i s  t h o u g h t  t o  be  

reasonable, al though two respondents f e l t  t h a t  r eg iona l  s t a f f  

i n  some program d i v i s i o n s  need t o  be more s e n s i t i v e  t o  t h e  

p a r t i c i p a t i o n  of women i n  t r a i n i n g  programs. 

The c a p a b i l i t y  of  t h e  FADMIS d a t a  base ,  which i s  c l e a r l y  a n  

a s s e t  t o  t h e  d i v i s i o n  and t o  t h e  Centre. Given t h e  f a c t  t h a t  

d e t a i l e d  t r a i n i n g  and t r a i n e e  da ta  a r e  no t  gathered and s to red  

i n  any c o n s i s t e n t  way among C e n t r e  d i v i s i o n s  which sponsor  

t r a i n i n g ,  we f e e l  t h a t  FADMIS should be expanded t o  s t o r e  and 

r e t r i e v e  a l l  IDRC t r a i n i n g  data. 

. The e m p h a s i s  on i n s t i t u t i o n a l  s t r e n g t h e n i n g .  How t o  

r a t i o n a l i z e  t h e  s e l e c t i o n  and p lanning process i n  r e l a t i o n  t o  

i n s t i t u t i o n a l  s t r e n g t h e n i n g  and e s t a b l i s h i n g  c r i t e r i a  t o  

a s sess  program impact on i n s t i t u t i o n s ,  bo th  f o r m a t i v e 1  y  and 

summatively, w i l l  need F A D ' S  continuing a t t e n t i o n .  



. C r e a t i v e  and i n t e r d i s c i p l i n a r y  t r a i n i n g  programs whicb r e f l e c t  

a  contemporary grasp  of andragogica l  methods and educa t iona l  

processes .  

. T h e  f o r w a r d  p l a n n i n g  c a p a b i l i t y  w h i c h  i n f o r m s  FAD'S 

opera t ions .  

. P r o j e c t  Comple t ion  R e p o r t s  which s p e c i f y  t h o u g h t f u l  1 y  and  

a s t u t e l y  ( i n  most b u t  no t  a l l  cases ,  u n f o r t u n a t e l y )  t h e  l e s sons  

l ea rned  from each t r a i n i n g  a c t i v i t y .  

C o l l a b o r a t i o n  with t h i r d  p a r t i e s  i n  t r a i n i n g ,  a s  i n  t h e  c a s e  

of t h e  admin i s t r a t i on  of t h e  Pearson Fe l lowsh ips  by C a r l e t o n  

U n i v e r s i t y  and t h e  U n i v e r s i t y  of Ottawa. 

. The d i s t r i b u t i o n  of awards by reg ion  appears  p r o p o r t i o n a l  t o  

need ,  c o n s i s t e n t  w i t h  t h e  p r o p o s a l  i n  PPR:VII t o  "tilt more 

resources  t o  Africaoo.* I n  terms of t r a i n i n g ,  t h i s  tilt should  

c o n t i n u e .  To q u o t e  one  R e g i o n a l  D i r e c t o r ,  "Human r e s o u r c e  

development cont inues  t o  be t h e  major l i m i t i n g  f a c t o r  towards 

b u i l d i n g  a  s c i e n t i f i c  c a p a c i t y  i n  Afr ica  and p a r t i c u l a r l y  i n  

West Afr ica" .  2 

I t  i s  o n l y  f a i r  t o  draw a t t e n t i o n ,  a s  w e l l ,  t o  c o n s t r a i n t s  

h inder ing  more e f f e c t i v e  program p l a n n i n g  and d e l i v e r y .  Amo.ng s e v e r a l  

p r o b l e m s  which a p p e a r  t o  e x i s t ,  we w i s h  t o  comment i n  p a s s i n g  on 

t h e s e  : 

* The f i g u r e s  provided  i n  Tab le  3C of t h e  FAD Program Statement  a r e  a  
l i t t l e  m i s l e a d i n g  i n  t h a t  t h e r e  i s  a  d o u b l e  e n t r y  i n  t h e  ASRO 
l i s t i n g .  



. There seems t o  be a  l a c k  of sys temat ic  fol low- up of t r a i n i n g  

award ho 1 d e r s  ac ros s  IDRC d i v i s i o n s .  One program d i v i s i o n  

s t a f f  member a s s e r t e d  t h a t  t h e r e  was no need  f o r  f o l l o w- u p  

b e c a u s e  p r o j e c t  o f f i c e r s  i n  t h e  r e g i o n s  know who and  where 

f o r m e r  t r a i n e e s  a r e  and ,  moreove r ,  t h a t  t h e  m o b i l i t y  a n d  

tu rnove r  c h a r a c t e r i s t i c s  of former award h o l d e r s  make fo l low-  

up t o o  d i f f i c u l t .  For t h i s  and o t h e r  reasons,  few follow-up 

s t u d i e s  seem t o  h a v e  been  c o n d u c t e d  by a g e n c i e s  s p o n s o r i n g  

t r a in ing .  However, IDRC's  1981 Tra in ing  P o l i c y  Study surveyed 

1,200 t r a i n e e s ,  t r a i n e e  s u p e r v i s o r s  and p r o j e c t  leaders .  More 

r e c e n t l y ,  p a r t i a l  fol low- up stuciies have  been done by FAD i n  

LARO and ASRO and one  i s  p l a n n e d  f o r  EARO. T h e r e  a r e  a l s o  a  

growing  number o f  Canadian  award h o l d e r s  whose c a r e e r  p a t h s  

shou ld  be tracked.* One advantage of s y s t e m a t i c a l l y  t r a c k i n g  

t h e  c a r e e r s  o f  f o r m e r  p a r t i c i p a n t s  i s  t h a t  u n e x p e c t e d  

r e v e l a t i o n s  of a c t u a l  ( r a t h e r  t han  merely expected)  t r a i n i n g  

outcomes, a s  demonstrated by t h e  Birch s tudy3 and t h e  F l o r e s  

4 s tudy  , can subsequent ly  be used both i n  re- designing t r a i n i n g  

p rog rams  and  i n  p o l i c y  r e - f o r m u l a t i o n .  F o r  example ,  a 1  l o -  

c a t i n g  resources  t o  s u s t a i n i n g  and suppor t ing  former t r a i n e e s  

i n  t h e i r  home i n s t i t u t i o n s ,  p o s s i b l y  a t  t h e  e x p e n s e  of  

t r a i n i n g  q u a n t i t y  o r  numbers,  a s  recommended by  W e i s b l a t ,  5  

~ e n d e r s o n ~  and o t h e r s ,  c a r r i e s  i m p l i c a t i o n s  f o r  p o l i c y ,  

program and, of course,  budget. 

* S h o r t l y  a f t e r  t h i s  r e p o r t  was d r a f t e d ,  FAD c o m p l e t e d  a  r e v i e w  o f  
t h e  Young Canadian Research Awards program. Such a  review,  though 
t h e  FAD review pane l  d i d  n o t  have  t h e  oppor tuni ty  t o  examine it, i s  
j u s t  t h e  s o r t  o f  f o l l o w- u p  s t u d y  which we b e l i e v e  i s  needed  ( s e e  

p p .  15-16). 
A 



. The Canad ian  human and  i n s t i t u t i o n a l  t r a i n i n g  resource  base 

seems n o t  t o  be t h o r o u g h l y  f a m i l i a r  t o  FAD s t a f f .  R e g u l a r  

f a m i l i a r i z a t i o n  v i s i t s  by s e n i o r  FAD s t a f f  t o  u n i v e r s i t i e s  and 

o t h e r  t r a i n i n g  i n s t i t u t i o n s  a c r o s s  Canada w i l l  permi t  FAD t o  

k e e p  up t o  d a t e  i t s  i n v e n t o r y  o f  a p p r o p r i a t e  i n d i v i d u a l s ,  

departments and i n s t i t u t i o n s  i n  Canada with whom FAD and o t h e r  

d i v i s i o n s  may wish t o  c o l l a b o r a t e .  We r e t u r n  t o  t h i s  mat te r  

i n  D. 1  (pp. 31-33). 

. T r a i n i n g  programs a p p e a r  t o  u s ,  d i s t a n t  a s  we a r e  f rom t h e  

r e l e v a n t  s i t e s ,  t o  be h i g h l y  pragmatic and, though a p p a r e n t l y  

e f f e c t i v e ,  n o t  p e r h a p s  s u f f i c i e n t l y  s t r o n g l y  based i n  sound 

i n s t r u c t i o n a l  processes.  FAD cou ld  t a k e  a  l e a d  i n  t h e  Cent re  

i n  g i v i n g  g r e a t e r  a t t e n t i o n  t o  t r a i n i n g  n e e d s  a s s e s s m e n t ,  

s e l e c t i o n  c r i t e r i a ,  c o n c e p t u a l i z i n g  and  p l a n n i n g ,  g roup  and  

i n d i v i d u a l  t r a i n i n g  methodologies  and e v a l u a t i o n ,  beginning 

with i t s  own programs and g r a d u a l l y  a s s i s t i n g  o t h e r  d i v i s i o n s  

t o  s h a r p e n  t h e i r  t r a i n i n g  methods. An a n a l y s i s  of P r o j e c t  

C o m p l e t i o n  R e p o r t s  i n d i c a t e s  t h a t  s e v e r a l  g r o u p  t r a i n i n g  

p r o j e c t s  were t h o u g h t  t o  s u f f e r  f rom t h e  l a c k  o f  a  l i n k  

between theory  and p r a c t i c e ,  an  imprecise  focus,  an i n a b i l i t y  

t o  b u i l d  on t h e  background of p a r t i c i p a n t s ,  t h e  u n f a m i l i a r i t y  

of i n s t r u c t o r s  with l o c a l  examples, and t h e  absence of hands- 

on p r a c t i c e .  FAD s t a f f  a r e  t h e  C e n t r e ' s  HRD p r o f e s s i o n a l s  

and t h e y  can  c o n t r i b u t e  t o  improved  t r a i n i n g  q u a l i t y .  To 

s u s t a i n  h i g h  q u a l i t y  HRD, a  g r e a t e r  p r o p o r t i o n  o f  t r a i n i n g  

awards  t h a n  a r e  p r e s e n t l y  a v a i l a b l e  s h o u l d  be  a l l o c a t e d  t o  



human r e s o u r c e  d e v e l o p m e n t  d i r e c t e d  b o t h  t o  t h e  s p e c i f i c  

t r a i n i n g  s k i l l s  n o t e d  a b o v e  i n  t h i s  p a r a g r a p h  and,  more 

b r o a d l y ,  t o  s t r e n g t h e n i n g  s k i l l s  i n  p a r t i c i p a t o r y  and  

extens ion  methodologies, p lanning ,  o rgan iza t iona l  development 

and  r e s e a r c h  management -- i n  s h o r t ,  s k i l l s  r e q u i r e d  f o r  

d i f f u s i n g  r e s e a r c h  r e s u l t s  i n t o  a p p l i c a t i o n .  The p r e s e n t  

s i t u a t i o n  can  be  i l l u s t r a t e d  by EARO's award d i s t r i b u t i o n  

which i n d i c a t e s  t h a t  of  83 awards ,  b o t h  a c t i v e  and  i n  t h e  

p i p e l i n e ,  on1 y  t w e l v e  are t e n a b l e  i n  HRD-related d i s c i p l i n e s  

( a d u l t  education, a g r i c u l t u r a l  extension,  educat ion,  adrninis- 

t r a t i o n ,  technology t r a n ~ f e r l . ~  W e  would l i k e  t o  s e e  a  more 

b a l a n c e d  mix of  awards  which would ,  i n  k e e p i n g  w i t h  t h e  

C e n t r e ' s  c o n c e r n  f o r  g r e a t e r  r e s e a r c h  i m p a c t ,  e n s u r e  t h a t  

i n d i v i d u a l s  and i n s t i t u t i o n s  supported by IDRC a r e  enabled  and 

equipped t o  maximize t h e  impact of Centre- sponsored research. 

. Not a l l  program d i v i s i o n s  use  FAD's p r o f e s s i o n a l  e x p e r t i s e  o r  

c o n s u l t  FAD w i t h  c o n s i s t e n c y  r e g a r d i n g  t r a i n i n g  p l a n s  and  

processes.  

3 .  Funding Adequacy 

W i t h i n  t h e  f i n a n c i a l  c o n s t r a i n t s  o f  IDRC, a c t u a l  budge t  

a l l o c a t i o n s  a r e  r e l a t e d  t o  f u n c t i o n .  U n t i l  FAD's r o l e  w i t h i n  t h e  

C e n t r e  i s  d e f i n e d  c l e a r l y ,  i t  i s  d i f f i c u l t  f o r  u s  t o  make a  v e r y  

u s e f u l  judgement on t h e  adequacy of  t h e  d i v i s i o n ' s  fund ing .  Having  

s a i d  t h i s ,  we do venture  t h e  f o l l o w i n g  observa t ions .  

F i e l d  s t a f f  t e l l  us  t h a t  t h e i r  budgets a r e  inadequate t o  meet t h e  



demands d i rec ted  t o  them f o r  both i n d i v i d u a l  and group t ra in ing.  I n  

t h e  WAR0 o f f i c e ,  f o r  example, n e a r l y  75 p e r c e n t  of incoming m a i l  i s  

d i rec ted  t o  FAD. Presumably, t h e  addi t ion  t o  t h a t  r eg iona l  o f f i c e  of 

a  FAD S e n i o r  Program O f f i c e r  w i l l  add c o s t  a s  we1 1 a s  needed 

profess ional  support and service .  Apart from t h i s  appointment, both 

t h e  Cen t re ' s  d e c i s i o n  n o t  t o  i n c r e a s e  s t a f f  f o r  t h e  n e x t  y e a r  o r  two 

and FAD'S modest p r o j e c t i o n  f o r  s t a f f  expansion u n t i l  1990 s u g g e s t  

t h a t  r e g a r d l e s s  of  ' b u d g e t a r y  growth, s t a f f  s i z e  w i l l  remain  f a i r l y  

constant  u n t i l  a t  l e a s t  1988-89. This f a c t o r  a lone  w i l l  l i m i t  growth 

and w i l l  r e q u i r e  t h a t  FAD programming become more e f f i c i e n t  and 

focused. I n  terms of FAD f i n a n c i a l  management, we have nothing t o  

add t o  t h e  favourable  assessment contained i n  t h e  1986 i n t e r n a l  aud i t  

report .  

With respect  t o  t h e  c o s t b e n e f i t  r e l a t i o n s h i p  i n  t r a i n i n g ,  it is 

n o t  e a s y  t o  make f i r m  e v a l u a t i o n s .  I t  i s  e s p e c i a l l y  d i f f i c u l t  t o  

d e s c r i b e  c o n c r e t e  b e n e f i t s  i n  o t h e r  t h a n  economic t e rms ,  g i v e n  t h e  

fragmentary q u a l i t a t i v e  data  a v a i l a b l e .  Some sen io r  Centre s t a f f  ho ld  

t h a t  g r e a t e r  c o s t  e f f i c i e n c y  can  be a c h i e v e d  by c e n t r a l i z i n g  t h e  

management of  t r a i n i n g  r a t h e r  t h a n  c o n t r a c t i n g  some of it t o  t h i r d  

p a r t i e s ,  a s  i n  t h e  case of the  Pearson Fellowships. The view was a l s o  

e x p r e s s e d  t h a t  F A D  needs t o  be more c o s t  consc ious .  We f i n d  it 

d i f f i c u l t  t o  make a  d e f i n i t e  y e t  h e l p f u l  a s sessment  of  t h i s  m a t t e r ,  

b u t  we can s u g g e s t  t h a t  F A D  o b t a i n  compara t ive ,  l o c a t i o n - s p e c i f i c  

d a t a  on t r a i n i n g  c o s t s  i n c u r r e d  on a  p e r  p a r t i c i p a n t  p e r  t ime  u n i t  

b a s i s  by o t h e r  a g e n c i e s  s p o n s o r i n g  t r a i n i n g ,  such a s  C I D A ,  t h e  

Commonwealth o r  t h e  Inter-American Foundation. Being a b l e  t o  document 

Centre t r a i n i n g  cos t s  r e l a t i v e  t o  those of comparable agencies would 



o b j e c t i v e s  now e-ressed i n  t h e  1986 mission statement.  That prospect  

i s  one of t h e  major advantages of hav ing  formula ted  such a  statement.  

However, o v e r  t h e  n e x t  p e r i o d ,  FAD (and  o t h e r  d i v i s i o n s  s p o n s o r i n g  

t r a i n i n g )  w i l l  need t o  d e v e l o p  e v a l u a t i v e  i n s t r u m e n t s  which c a n  b e  

used t o  t e s t  t h e  degree t o  which such o b j e c t i v e s  have been met. 

5. FAD's Role Within t h e  Centre 

I t  i s  a p p a r e n t  t o  us  t h a t  t h e r e  i s  a  d i v e r s i t y  o f  v i e w s  w i t h i n  

t h e  C e n t r e  on  FAD's r o l e  a n d  s o  we b e g i n  w i t h  t h r e e  g u i d i n g  

-p r i n c i p l e s .  F i r s t ,  t h e r e  is  no disagreement, a t  l e a s t  among those  we 

interviewed,  on t h e  importance of t r a i n i n g  t o  Centre programs and t h e  

need  t o  c o n t i n u e  s u p p o r t i n g  it s t r o n g l y .  Although t r a i n i n g  appears  

h i s t o r i c a l l y  t o  have been something of an a f t e r though t  a t  IDRC, such a  

commitment i s  e x p r e s s e d  i n  t h e  I n t e r n a t i o n a l  Development  Resea rch  

C e n t r e  Act  of 1970, t h e  1981 T r a i n i n g  P o l i c y  S tudy ,  and  i s  e i t h e r  

s t a t e d  o r  i m p l i e d  i n  a l l  s u b s e q u e n t  I D R C  p o l i c y  documents  which w e  

h a v e  s e e n ,  a s  w e l l  a s  i n  p e r s o n a l  comments which we h a v e  heard .  

Moreover, human resource development i s  beginning t o  a t t r a c t  g r e a t e r  

support than h i t h e r t o  ( q u i t e  r i g h t l y ,  i n  our  view) by both t h e  donor 

community and  d e v e l o p i n g  c o u n t r i e s  t h e m s e l v e s .  Second,  t r a i n i n g  

c o n s t i t u t e s  s u c h  a p r o p o r t i o n  of I D R C ' s  a c t i v i t y  t h a t  i t  r e q u i r e s  

g r e a t e r  a t t e n t i a n  by t h e  C e n t r e  t o  p l a n n i n g ,  c o o r d i n a t i o n  and  

management t h a n  it h a s  t h u s  f a r  r e c e i v e d .  I t  seems t o  u s  t h a t  

t r a i n i n g ,  though h i g h l y  va lued  ac ross  t h e  Centre,  has  been organized 

m o s t l y  on a d i v i s i o n - s p e c i f i c  b a s i s ,  n o t  a l w a y s  w i t h  s u f f i c i e n t l y  

c l o s e  a t t e n t i o n  t o  such requirements a s  assessment of t r a i n i n g  needs 

and i n s t i t u t i o n s ,  s e n s i t i v i t y  t o  n a t i o n a l  manpower p l a n s ,  t h e  p l ann ing  



s t rengthen  FAD'S i n t e r n a l  p l ann ing  process  and would a l s o  a s s i s t  t h e  

d i v i s i o n  i n  j u s t i f y i n g  i t s  c la ims  on t o t a l  Centre resources. 

We n o t e d  t h a t  t h e r e  i s  no s i n g l e  C e n t r e  t r a i n i n g  e n v e l o p e  a t  

p r e s e n t  and t h u s  no Centre t r a i n i n g  budget l i n e  items. D iv i s ions  do 

n o t  r e p o r t  t h e i r  a g g r e g a t e  t r a i n i n g  c o s t s  and  b u d g e t s ,  b u t  r a t h e r  

i n d i c a t e  t r a i n i n g  c o s t s  on  a  p r o j e c t - b y- p r o j e c t  b a s i s  w i t h i n  e a c h  

d iv i s ion .  FAD'S a l l o c a t i o n  has  been about 6.5 percen t  of  t h e  Centre's 

budget (roughly $6 m i l l i o n )  o v e r  t h e  p a s t  two o r  t h r e e  years.  Of t h e  

t o t a l  I D R C  t r a i n i n g  a p p r o p r i a t i o n ,  however ,  o n l y  5 4  p e r c e n t  ($4.3 

m i l l i o n )  was a l l o c a t e d  t o  FAD i n  1985-1986. How is  t h a t  a l l o c a t i o n  

decided upon? Should t h e r e  be a  conso l ida t ed  Centre t r a i n i n g  budget? 

I f  so, what is an optimum t r a i n i n g  a l l o c a t i o n  f o r  IDRC? FAD, again, 

could  perhaps t a k e  some i n i t i a t i v e  i n  documenting and j u s t i f y i n g  t h e  

c o s t s  of t r a i n i n g  of va r ious  types  and loca t ions .  I f  o t h e r  d i v i s i o n s  

would i d e n t i f y  t h e i r  t o t a l  t r a i n i n g  cos t s ,  Centre management might, on 

t h e  b a s i s  of  knowing t h e  amount s p e n t  on a l l  forms o f  t r a i n i n g ,  b e  

a b l e  t o  e s t a b l i s h  something c l o s e  t o  an optimum t r a i n i n g  a l l o c a t i o n .  

We a r e  n o t  recommending a  r i g i d  top-down mechanism b u t  r a t h e r  some 

more sys temat ic  r a t i o n a l e  f o r  a l l o c a t i n g  t r a i n i n g  budgets t o  FAD and, 

f o r  t h a t  m a t t e r ,  t o  o t h e r  d i v i s i o n s  c o n c e r n e d  w i t h  t r a i n i n g .  A p a r t  

f rom i t s  b e n e f i t s  f o r  p l a n n i n g  and f i n a n c i a l  management, s u c h  a n  

approach might h e l p  t h e  Centre decide, g iven  t h e  l i m i t l e s s  demand f o r  

t r a i n i n g ,  t o  what e x t e n t  it needs t o  i n v e s t  i n  t o t o  i n  t r a i n i n g .  

4. Outcomes of Funding Support 

I f  t h e  outcomes of  f u n d i n g  s u p p o r t  a r e  measured by t h e  numbers 

and d i s t r i b u t i o n  of awards granted and i n s t i t u t i o n s  supported by FAD, 



t h e n  an a n a l y s i s  of  t h e  f i g u r e s  i n  t h e  d e t a i l e d  annexes  i n  FAD's 

Program S ta tement  w i l l  r e v e a l  t h e  n e c e s s a r y  d a t a .  I f ,  however, 

outcomes a r e  d e f i n e d  t o  mean t h e  impact  of t r a i n i n g  on i n d i v i d u a l s  

( b o t h  Canadian and non-Canadian), i n s t i t u t i o n s  and t h e  development  

needs  of t h e  s o c i e t i e s  t h e y  s e r v e ,  t h e n  o u r  d a t a  a r e  d e f i c i e n t .  We 

have  l i t t l e  b a s i s  on which t o  q u e s t i o n  t h e  ,frequencies and 

d i s t r i b u t i o n s  repor ted  i n  the  Program Statement a s ide  from t h e  comments 

we make e l s e w h e r e  i n  t h i s  r e p o r t .  On t h e  m a t t e r  of  impac t  a ssessment ,  

however, we f e e l  t h a t  t h e  t i m e  h a s  come f o r  I D R C ,  p r e f e r a b l y  th rough  

FAD, t o  undertake a  thorough t r a c e r  study of former award holders. The 

impact  s t u d i e s  a l r e a d y  done i n  LARO and ASRO s u g g e s t  i n t e r  a l i a  t h a t  - -- 
awards h a v e  been s c a t t e r e d ,  no t  a lways  t i e d  t o  C e n t r e  programs,  and 

t h a t  one-half of awardees subsequently become i n v o l v e d  i n  non-research 

a c t i v i t i e s .  Follow-up which has been undertaken u n t i l  now, except i n  

the  case of t h e  1981 Training Po l icy  Study, has been l a r g e l y  informal, 

e s p e c i a l l y  i n  t h e  program d i v i s i o n s  of t h e  Centre. It seems t o  us t h a t  

s o  l i t t l e  h a r d  i n f o r m a t i o n  i s  a v a i l a b l e  on former  t r a i n e e s  t h a t  a  

large- scale  d e t a i l e d  t r a c e r  study going back f i v e  years,  y i e l d i n g  both 

q u a l i t a t i v e  and q u a n t i t a t i v e  d a t a ,  p o s s i b l y  d i f f e r e n t i a t e d  o r  

s t r a t i f i e d  by c o u n t r y ,  r e g i o n ,  program, s e x ,  award, i n s t i t u t i o n  o r  

o t h e r  a p p r o p r i a t e  c a t e g o r y ,  i s  bo th  t i m e l y  and n e c e s s a r y .  Only  when 

such a  study i s  complete w i l l  t he  Centre be i n  a  pos i t ion  t o  draw more 

t h a n  i m p r e s s i o n i s t i c  o r  a n e c d o t a l  c o n c l u s i o n s  c o n c e r n i n g  t h e  

c o n t r i b u t i o n  of t r a i n i n g  both  t o  i n s t i t u t i o n a l  s t r e n g t h e n i n g  and t o  

ind iv idua l  and na t iona l  development 

Over the  longer term, judgements concerning t h e  outcomes of FAD's 

programs w i l l  be made p o s s i b l e  by measur ing r e s u l t s  a g a i n s t  t h e  



and conduct of educa t iona l  ex?eriences,  t h e  e v a l u a t i o n  of r e s u l t s ,  t h e  

follow-up of t r a i n i n g  and t h e  cumula t ive  l e s s o n s  t h a t  must by now have  

been l ea rned  by t h e  Centre. 

Third, and f o l l o w i n g  from t h e  foregoing  two obse rva t ions ,  we f e e l  

t h a t  i n  o r d e r  t o  make t r a i n i n g  more c o h e r e n t  a n d  p r o f e s s i o n a l ,  t o  

maximize t r a i n i n g  impact, t o  f a c i l i t a t e  i n t e r- d i v i s i o n a l  coopera t ion  

and  t o  e n s u r e  c o n s i s t e n t  a d m i n i s t r a t i v e  p r o c e d u r e s ,  t h e  p r i m a r y  

r e s p o n s i b i l i t y  f o r  Centre  t r a i n i n g  shou ld  d e v o l v e  t o  FAD. This  s h i f t ,  

which c a n  e v o l v e  s m o o t h l y  and  g r a d u a l l y ,  wou ld  n o t  o n l y  i n t r o d u c e  

g r e a t e r  c o h e r e n c e  and  p r o f e s s i o n a l i s m  i n t o  t h e  C e n t r e ' s  t r a i n i n g  

t h r u s t  b u t  it c o u l d  r e d u c e  s u b s t a n t i a l l y  t h e  a m b i g u i t y  a n d  l a c k  o f  

c l a r i t y  which we sense  a r e  f e l t  now by a  s i g n i f i c a n t  number of  Centre 

s t a f f  i n  a l l  d i v i s i o n s  a s  t h e y  a p p r o a c h  t r a i n i n g  m a t t e r s .  Most of  

a 1  1, from a  long- te rm p o i n t  of v i e w  s u c h  a  move wou ld  p e r m i t  t h e  

IDRC t o  p l a n  a  Centre-wide t r a i n i n g  o r  human resource  development 

s t r a t e g y ,  r eg ion  by region,  i n  concer t  w i th  i ts re sea rch  p r i o r i t i e s .  

I n  moving i n  t h e  s u g g e s t e d  d i r e c t i o n ,  a  number o f  o p t i o n s  a r e  

poss ib l e ,  among which a r e  t hese :  

. Tra in ing  r e s p o n s i b i l i t i e s  c o u l d  be demarcated between FAD and 

t h e  o t h e r  d i v i s i o n s  i n  s u c h  a  way t h a t  f o r m a l  d e g r e e ,  

c e r t i f i c a t e ,  diploma and o t h e r  c r e d e n t i a l  t r a i n i n g  be handled 

by FAD, w i t h  s p e c i a l i z e d  s h o r t  c o u r s e s  and  non- degree  awards  

b e i n g  a d m i n i s t e r e d  by t h e  program d i v i s i o n s .  A l t e r a t i o n s  t o  

e x i s t i n g  s t a f f i n g  and budget ing would probably  be n e g l i g i b l e  i f  

t h i s  op t ion  were chosen. 

. FAD c o u l d  become a  c o o r d i n a t i n g  u n i t ,  l e a v i n g  t h e  a d m i n i s -  



t r a t i v e  r e s o u r c e s  i n  t h e  d i v i s i o n s .  I n  t h i s  c a s e  F.AD would  

s i m p l y  a d m i n i s t e r  l o g i s t i c s  and  p r o c e d u r e s  t o  e n s u r e  t h e i r  

c o n s i s t e n c y  a c r o s s  t h e  C e n t r e ,  l o o k i n g  a f t e r  award  s t i p e n d  

l e v e l s ,  c o n t r a c t s ,  records,  t r a v e l  and r e l a t e d  matters, wi th  o r  

wi thout  a  t r a i n i n g  program of i ts own, and wi thout  t h e  r equ i r e-  

ment f o r  d i v i s i o n s  t o  c o n s u l t  FAD on t r a i n i n g  program p l a n n i n g  

and d e l i v e r y .  

FAD c o u l d  assume a  l a r g e r  p o l i c y  r o l e  i n  d e v e l o p i n g  a Centre- 

wide  t r a i n i n g  p o l i c y  and  framework,  - i n c l u d i n g  s t r a t e g i c  

p l a n n i n g ,  l e a v i n g  t h e  f u n d i n g  b a s e  p r e t t y  much a s  it now is.  

T h e r e  w o u l d  b e  t h e  r e q u i r e m e n t ,  i n  t h i s  o p t i o n ,  t h a t  a l l  

d i v i s i o n s  c o n s u l t  FAD on a  r e g u l a r  b a s i s  i n  m a t t e r s  r e l a t e d  t o  

t r a i n i n g  p o l i c y ,  p l a n n i n g ,  methods  and  l o g i s t i c s .  T r a i n i n g  

c o n t e n t  and  f i n a n c i a l  d e c i s i o n s  wou ld  r e m a i n  l a r g e l y  a  

d i v i s i o n a l  r e s p o n s i b i l i t y ;  t h a t  i s ,  d i v i s i o n a l  autonomy and  

f i nanc ing  would be a l t e r e d  o n l y  t o  t h e  e x t e n t  t h a t  such r e g u l a r  

and sys t ema t i c  c o n s u l t a t i o n s  would requi re .  FAD i t s e l f  c o u l d  

c o n t i n u e  o r  n o t  i t s  own t r a i n i n g  program. I n  e i t h e r  c a s e ,  

t h e r e  w o u l d  b e  a  n e c e s s i t y  t o  a p p o i n t  a t  l e a s t  a n o t h e r  s t a f f  

member t o  FAD. 

. F A D  wou ld  a d m i n i s t e r  a  c o n s o l i d a t e d  C e n t r e  t r a i n i n g  b u d g e t  

a l l o c a t i o n  and a c t  a s  a  banker f o r  a l l  Cent re  t r a i n i n g .  This  

c o n t r o l  c o u l d  e n s u r e  c o n s u l t a t i o n ,  c o n s i s t e n t  procedures  and 

p o l i c i e s  a n d  c o h e r e n c e  i n  a l l  a s p e c t s  of t r a i n i n g .  I t  wou ld  

a l s o  a f f e c t  d i v i s i o n a l  autonomy by p l a c i n g  more a u t h o r i t y  t han  

a t  p r e s e n t  i n  FAD. S h i f t s  i n  s t a f f i n g  t o  s t r e n g t h e n  FAD would 



a l s o  b e  r e q u i r e d .  I n  t h i s  o p t i o n ,  FAD c o u l d ,  a g a i n ,  . con t inue  

i t s  own t r a i n i n g  program o r  d r o p  i t s  program i n  f a v o u r  of  

becoming a n  a d m i n i s t r a t i v e  u n i t  c o o r d i n a t i n g  a l l  C e n t r e  

t r a i n i n g .  

We do not  p re sen t  t hese  as m u t u a l l y  e x c l u s i v e  op t ions  b u t  r a t h e r  

a s  p o s s i b l e  a 1  t e r n a t i o n s  from t h e  p r e s e n t  s i t u a t i o n .  We b e 1  i e v e ,  

however, t h a t  FAD'S r o l e  must become more c e n t r a l  i n  Centre  t r a i n i n g  

programs. Whichever  model o r  c o m b i n a t i o n  of  r e s p o n s i b i l i t i e s  i s  

s e t t l e d  on, t h e  dec i s ion  should  be guided by a - c o n s i d e r a t i o n  both of 

t h e  p r i n c i p l e s  we have pu t  forward and of t h e  p o t e n t i a l  b e n e f i t s  t o  be 

d e r i v e d  f rom s h i f t i n g  t h e  p r e s e n t  d i v i s i o n  of t r a i n i n g  r e s p o n s i -  

b i l i t i e s  i n  t h e  Centre. It seems t o  us  t h a t  t h e  p o l i c y  impl i ca t ions  

of devo lv ing  more t r a i n i n g  r e s p o n s i b i l i t y ,  i n  one form o r  another ,  t o  

FAD a r e  s u c h  t h a t  g r e a t e r  i n t e g r a t i o n  of  t r a i n i n g  e f f o r t  a n d  more 

cooperat ion on t r a i n i n g  methods and approaches among d i v i s i o n s  w i l l  be 

r e q u i r e d .  F o r  t h i s  r e a s o n ,  t h i s  i s s u e  seems t o  u s  t o  b e  one  which 

s e n i o r  management and  t h e  Board o f  G o v e r n o r s  w i l l  need  t o  examine 

c a r e f u l l y  from a  p o l i c y  p o i n t  of view. 

P o t e n t i a l  b e n e f i t s  d e r i v i n g  f rom a l l o c a t i n g  more t r a i n i n g  

resources  and r e s p o n s i b i l i t i e s  t o  FAD would inc lude  these :  

. Confusion i n  LDC's and, i n  p a r t i c u l a r  i n  p a r t n e r  i n s t i t u t i o n s  

t h e r e ,  would  be  reduced.  One IDRC t r a i n i n g  p r e s e n c e ,  n o t  

s e v e r a l ,  would be presented. 

. FAD cou ld  become a c a t a l y s t  f o r  innovat ion  i n  a l l  d i v i s i o n s ,  

s i n c e  i t s  p r o f e s s i o n a l  i n t e r e s t  i n  p r o c e s s  a s  w e l l  a s  i n  



c o n t e n t  w o u l d  e n h a n c e  t h e  t r a i n i n g  p r o g r a m  i n t e r e s t s  o f  t h e  

whole Centre.  One t h i n k s  o f  new t r a i n i n g  o p p o r t u n i t i e s ,  such  

areas as r e s e a r c h  management ,  i n t eg ra t ed / in t e rd i sc ip l ina ry  

t r a i n i n g ,  and t r a i n i n g  f o r  d i s semina t ion ,  implementa t ion  and 

techno  l o g y  t r a n s f e r .  

. FAD c o u l d  become t h e  l o c u s  f o r  IDRC's t r a i n i n g  memory. It 

a l r e a d y  h a s  FADMIS b u t  it i s  a l s o  i n  t h e  b e s t  p o s i t i o n ,  g i v e n  

i t s  commitment t o  i n s t i t u t i o n a l  s t r e n g t h e n i n g ,  t o  d e v e l o p  

comprehensive i n s t i t u t i o n a l  p r o f i l e s  o f  v a l u e  t o  t h e  Cent re ,  

b o t h  i n  t h e  r e g i o n s  a n d  i n  i n d u s t r i a l i z e d  c o u n t r i e s  

( e s p e c i a l  1 y Canada where, as noted,  t h e  Cent re ' s  i n s t i t u t i o n a l  

f a m i  1 i a r i t y  may need up- dating).  

. F A D  c o u l d  s e r v e  as t h e  C e n t r e ' s  p r o f e s s i o n a l  t r a i n i n g  

r e s o u r c e ,  p r o v i d i n g  v a l u a b l e  s u p p o r t *  n o t  o n l y  i n  c o n t r i -  

b u t i n g  t o  t h e  c o n c e p t u a l i z i n g  o f  C e n t r e - w i d e  t r a i n i n g  

s t r a t e g i e s  b u t  a l s o  i n  t r a i n i n g  methodology, needs  assessment  

a n d  e v a l u a t i o n ,  f o l l o w- u p ,  d a t a  s t o r a g e  a n d  r e t r i e v a l ,  

p r o c e d u r a l  c o n s i s t e n c y  a n d  i n  t h e  p r o d u c t i o n  o f  r e l e v a n t  

t r a i n i n g  m a t e r i a l s .  

To t h e s e  ends ,  w e  recommend t h a t  t h e  1981 T r a i n i n q  P o l i c y  S tudy  

b e  r e v i s e d  b y  1988 t o  r e f l e c t  t h e  new FAD r o l e  v i s - a - v i s  t h e  t o t a l  

Cent re  t r a i n i n g  commitment. 



6. Research on Tra in ing  and Human Resource Development 

R e f e r e n c e  h a s  a l r e a d y  been  made (p. 13)  t o  t h e  s m a l l  p r o p o r t i o n  

of FAD t r a i n i n g  awards d i r e c t e d  t o  HRD i n  developing  count r ies .  There 

is, i n  add i t ion ,  t h e  r e l a t e d  i s s u e  of HRD e x p e r t i s e  wi th in  t h e  Centre  

which, i n  most d i v i s i o n s ,  i s  q u i t e  i n c i d e n t a l  t o  r e sea rch  expe r t i s e .  

This  i s  another  reason f o r  p l a c i n g  more HRD r e s p o n s i b i l i t y  i n  FAD, s o  

t h a t  d i v i s i o n s  can  draw upon FAD'S t r a i n i n g  e x p e r t i s e  i n  d e s i g n i n g  

t r a i n i n g  f o c u s e d  more s h a r p l y  on  c a r e f u l l y  p l a n n e d  human c a p a c i t y  

b u i l d i n g  i n  t h e  va r ious  d i v i s i o n a l  programs. We see  two i s s u e s  here,  

though t h e y  a r e  connected .  One i s s u e  i s  HRD r e s e a r c h  i n  d e v e l o p i n g  

coun t r i e s  t h a t  should  be supported by t h e  Centre and f o s t e r e d  by FAD. 

I n  o u r  view, more r e s o u r c e s  s h o u l d  be  a l l o c a t e d  t o  s u c h  r e s e a r c h ,  

p a r t i c u l a r l y  i n  v iew of  t h e  f i n d i n g  from two r e g i o n a l  f o l l o w- u p  

s t u d i e s  (LARO, ASRO) t h a t  more than h a l f  of a l l  award h o l d e r s  become 

a c t i v e  i n  t r a i n i n g .  More r e s e a r c h  emphas is ,  t h e r e f o r e ,  on t h e  

t e c h n i q u e s  and  i m p a c t s  of  e f f e c t i v e  t r a i n i n g  and  s k i 1  1s t r a n s f e r ,  

i n c l u d i n g  p a r t i c i p a t i o n  and p l a n n i n g  m e t h o d o l o g i e s ,  a s  w e l l  a s  on  

broader HRD a r e a s  i d e n t i f i e d  on pp. 12-13,is indica ted .  Such r e sea rch  

is n o t  a t  p r e s e n t  i n c l u d e d  i n  t h e  r e s e a r c h  program o f  t h e  S o c i a l  

Sciences Division.  

The second  i s s u e  c o n c e r n s  t h e  p r o f e s s i o n a l  t r a i n i n g - r e l a t e d  

s k i l l s  o f  C e n t r e  s t a f f .  We would  l i k e  t o  s e e  F A D  t a k e  a  l e a d  i n  

i d e n t i f y i n g  what c o u l d  u s e f u l l y  be  done t o  s h a r p e n  e x i s t i n g  s t a f f  

s k i l l s .  The appointment of t h e  new Senior  Tra in ing  and Development 

Of f i ce r  i n  the  Centre's HRD Div i s ion  cou ld  a s s i s t  g r e a t l y  i f  p a r t  of 

he r  assignment cou ld  inc lude  complementing t h e  e x i s t i n g  capac i ty  of 

F A D  p r o f e s s i o n a l s  t o  work w i t h  C e n t r e  c o l l e a g u e s  i n  s t r e n g t h e n i n g  



t h e i r  p r o f e s s i o n a l  t r a i n i n g  know-how. For  example ,  s e m i n a r s  on a  

r a n g e  of t r a i n i n g  themes and i s s u e s  c o u l d  b e  b u i l t  i n t o  r e g i o n a l  o r  

Ottawa s t a f f  meetings of FAD o r  i n  Centre-wide s e t t i n g s .  This  cou ld  

be viewed a s  one element of an  in-house s t a f f  development program f o r  

t h e  Centre. A s  i n  u n i v e r s i t i e s ,  r e sea rch  e x p e r t i s e  of IDRC s t a f f  i s  

no g u a r a n t e e  o f  t h e i r  a b i l i t y  t o  d e s i g n ,  d e l i v e r  a n d  e v a l u a t e  

e f f e c t i v e  educat ional  experiences. 

7. Tra in ing  Po l i cy  Guidel ines 

FAD and t h e  Centre  have been guided i n  t h e i r  t r a i n i n g  programs by 

t h e  1981 T r a i z i n q  P o l i c y  Study.  The 1981 s t u d y ,  p r e s e n t e d  a s  a  

"prel iminary p o l i c y  paper", has, i n  f a c t ,  guided p o l i c y  and p r a c t i c e  

i n l g e n e r a l  i n  t h e  yea r s  s i n c e  1981 and it s t i l l  con ta ins  u s e f u l  adv ice  

and appropr i a t e  approaches t o  t r a in ing .  For in s t ance ,  t h e  preference  

f o r  master's l e v e l  t r a i n i n g  o v e r  d o c t o r a l  l e v e l  t r a i n i n g  cont inues  t o  

gu ide  C e n t r e  programs a n d  t h i s  recommendation o f  t h e  1981  s t u d y  i s  

s t i l l  w i d e l y  s u p p o r t e d  w i t h i n  t h e  C e n t r e ,  e x c e p t  i n  AFNS D i v i s i o n  

where a  s u b s t a n t i a l  amount o f  d o c t o r a l  t r a i n i n g  i s  s p o n s o r e d  on t h e  

grounds  t h a t  more Ph.D. r e s e a r c h  i s  h i g h l y  p r o b l e m- s p e c i f i c  ( r a t h e r  

than i n d i v i d u a l- s p e c i f i c ) ;  focused on n a t i o n a l  r e sea rch  i n s t i t u t i o n s  

( r a t h e r  than on u n i v e r s i t i e s ) ;  undertaken in- country o r  with, a t  most, 

s h o r t  attachments i n  a  t h i r d  country; and c a r r i e d  ou t  a s  a  complement 

t o  on- going  r e s e a r c h  programs ( r a t h e r  t h a n  i n  i s o l a t i o n  from such  

programs). ~ o t  o n l y  do we s e e  no reason t o  a l t e r  t h i s  rule-of-thumb 

emphasizing master 's l e v e l  t r a i n i n g  a t  t h i s  time, bu t  we would l i k e  t o  

s e e  t h e  p r a c t i c e  of t h e  AFNS Div i s ion  become somewhat more harmonious 

with t h i s  centre-wide approach, r e t a i n i n g  a s  shou ld  a l l  d i v i s i o n s  t h e  



f l e x i b i l i t y  which would always a l l o w  f o r  exceptions. 

We do n o t  f e e l  t h a t  we s h o u l d  p r o v i d e  i n  t h i s  r e p o r t  a  c r i t i q u e  

o r  update of t h e  Tra in ing  P o l i c y  Study. We do f e e l ,  however, t h a t  i n  

l i g h t  o f  changes  w i t h i n  and w i t h o u t  I D R C  s i n c e  1981, and  g i v e n  t h e  

p o l i c y  s h i f t  we a r e  proposing, a f u r t h e r  t r a i n i n g  p o l i c y  review, say  

i n  1988, would  b e  d e s i r a b l e .  F o r  t h e  moment, however ,  w e  w i sh  t o  

e n d o r s e  s t r o n g l y  t h e  s t a t e m e n t  i n  t h e  1981 s t u d y  t h a t  "... t h e r e  i s  a  

c l e a r  need  t o  t a k e  a b r o a d e r  and l o n g- t e r m  v iew o f  t r a i n i n g  needs  

w i t h i n  t h e  C e n t r e ' s  mandate".8 T h i s  v i ew c o i n c i d e s  w i t h  o u r  own and 

remains t r u e  i n  1986-87. The broad and long  view r a r e l y  c h a r a c t e r i z e s  

t r a i n i n g  p o l i c y  bu t  it should  f o r  IDRC. The 1981 Tra in ing  P o l i c y  Study 

made an important  con t r ibu t ion  toward i n s t i t u t i o n a l i z i n g  t h i s  p o i n t  of  

view. 

8. Rela t ions  wi th  CIDA 

Although C I D A  and IDRC ope ra t e  from very  d i f f e r e n t  mandates, t h e  

two agencies  s h a r e  s e v e r a l  i n t e r e s t s  i n c l u d i n g  b u i l d i n g  i n s t i t u t i o n a l  

and i n d i v i d u a l  c a p a c i t i e s .  I t  i s  a t  t h i s  i n t e r f a c e  t h a t  t h e y  can  

f r u i t f u l l y  c o l l a b o r a t e .  A t  p resent ,  l i t t l e  cooperat ion is  v i s i b l e .  

A t  t h e  very  l e a s t ,  information- sharing can be promoted with r ega rd  t o  

t r a i n i n g  s t r a t e g y  and impact, i n s t i t u t i o n- b u i l d i n g ,  support  f o r  IARCs* 

and r e l a t e d  H R D  c o n c e r n s  s h a r e d  by b o t h  a g e n c i e s .  I t  i s  o u r  

impression t h a t  C I D A  and FAD a r e  not  i n  p a r t i c u l a r l y  c l o s e  touch and 

we t h e r e f o r e  recommend t h a t  t h e r e  s h o u l d  be  d i a l o g u e  between F A D  

and t h e  S o c i a l  and Human Resources Development Divis ion  of  C I D A  on a 

continuous bas is .  C I D A  expects  t o  i s s u e  i n  mid-1987 a  s e c t o r a l  p o l i c y  

p a p e r  t o  g u i d e  t h e  new d i v i s i o n .  We u r g e  F A D  t o  o b t a i n  a  copy of  t h e  

* I n t e r n a t i o n a l  Agr i cu l tu ra l  Research Centres  
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p o l i c y  paper  and t o  t a k e  t h e  i n i t i a t i v e  t o  beg in  a  d i a l o g u e  w i t h  

C I D A  r e l a t e d  t o  areas  of common i n t e r e s t ,  p a r t i c u l a r l y  i n  l i g h t  of 

the  Centre's commitment t o  move "down the  R and D l i n e"  toward imple- 

mentation of research r e s u l t s .  9 

Addit ional  l i n k s  which could be explored with C I D A  might r e l a t e  

t o  t h e  f a c i l i t a t i o n  of r e s e a r c h- r e l a t e d  t r a i n i n g  i n  t h e  p r i v a t e  

s e c t o r ,  a  s e c t o r  wi th  which C I D A  h a s  e x p e r i e n c e ,  and t h e  d i r e c t  

funding by CIDA of r esea rch- re la ted  t r a i n i n g  o r  r e s e a r c h  management 

t r a i n i n g  i n  countr ies  o r  sec to r s  of p r i o r i t y  t o  both C I D A  and IDRC. 

9. Impact on Third World Training Requirements 

I n  addi t ion  t o  our e a r l i e r  comments concerning impact (see  item 

4, above) ,  t h e  main p o i n t  which we wish  t o  make h e r e  i s  t h a t  i n  o u r  

op in ion  one o f  t h e  most e f f e c t i v e  ways f o r  FAD t o  meet T h i r d  World 

t r a i n i n g  needs is t o  adopt a  broader view of t r a i n i n g  than is  implied 

i n  t r a i n i n g  f o r  r e s e a r c h  a l o n e .  FAD h a s  been r e v i e w i n g  r e q u e s t s  t o  

provide t r a i n i n g  f o r  extension and dissemination of research r e s u l t s .  

We f e e l  s t rong ly  t h a t  t h e  time has come t o  empower FAD t o  do e x a c t l y  

tha t .  I n  so  doing, t r a i n i n g  beyond research would be f u l l y  cons i s t en t  

w i t h  t h e  mood and t o n e  of PPR: V g  and PPR: V I I I ,  b o t h  of which make 

it c l e a r  t h a t  " f o r  r e s e a r c h  t o  be  u s e f u l ,  it h a s  t o  be used"1° and 

t h a t  " g r e a t e r  e f f o r t s  s h o u l d  be  made t o  e n s u r e  t h a t  p romis ing  

technologies o r  approaches r e s u l t i n g  from Cent re- suppor ted  work a r e  

f o l l o w e d  th rough  t o  i n t r o d u c t i o n  and implementa t ion" .  l 1  I f  t h i s  

commitment is  now e x p l i c i t  (and c e r t a i n l y  t h e  words " a p p l y i n g  and 

adopt ing"  i n  t h e  I D R C  Act w a r r a n t  it), FAD s h o u l d  be  a u t h o r i z e d  t o  

p r o v i d e  l e a d e r s h i p  i n  i d e n t i f y i n g  a p p r o p r i a t e  t r a i n i n g  f o r m a t s  t o  



a s s i s t  t h e  r e s e a r c h  c l i e n t e l e  o f  C e n t r e  t r a i n i n g  t o  l e a r n  

d i s s e m i n a t i o n  and e x t e n s i o n  t echn iques .  To beg in ,  a  p i l o t  t r a i n i n g  

p r o j e c t  could be conducted i n  one of t h e  regions, focusing on using, 

e x t e n d i n g  and a p p l y i n g  a p a r t i c u l a r  se t  o f  r e s e a r c h  r e s u l t s  i n  

c o l l a b o r a t i o n  w i t h  one ( o r  more) program d i v i s i o n s  ( o r  w i t h  C I D A ) .  

Farming Systems Research i s  one o b v i o u s  s t a r t i n g  p o i n t  f o r  t e s t i n g  

such an approach. Simply t o  pub l i sh  proceedings and news le t t e r s  w i l l  

not  meet t h i s  object ive ,  u s e f u l  a s  such information may be. 

One s e n i o r  s t a f f  member of  t h e  C e n t r e  t o l d  us  t h a t  i n  h i s  view 

" i f  it doesn't inc lude dissemination, it i s n ' t  researchn. Accepting a 

broader d e f i n i t i o n  of research and t h e  t r a i n i n g  r e l a t e d  t o  it w i l l  not 

weaken research bu t  s trengthen it and, above a l l ,  w i l l  mean t h a t  more 

t e l l ' i n g  impac t s  w i l l  r e s u l t  f o r  t h e  b e n e f i t  of  t h e  u l t i m a t e  

benef ic ia r i e s  of t h e  Centre's a c t i v i t i e s .  

With r e g a r d  t o  s h o r t- t e r m  impac t s ,  we t h o u g h t  t h a t  i t  would be 

u s e f u l  t o  c a n v a s s  t h e  view of a s m a l l  sample  of  c u r r e n t  IDRC award 

holders  studying i n  Canada. Though no t  a l l  of these  t r a i n e e s  a r e  FAD- 

supported, t h e i r  views a r e  i l l u m i n a t i n g  and can be summarized thus: 

. No prob lems  were e x p e r i e n c e d  w i t h  r e g a r d  t o  s e l e c t i o n ,  

a l t h o u g h  one responden t  s u g g e s t e d  t h a t  I D R C  become 

invo lved  e a r l y  i n  t h e  s e l e c t i o n  process i n  order t o  counteract  

p o t e n t i a l  f a v o u r i t i s m .  One o f  t h o s e  i n t e r v i e w e d  was 

i n c o r r e c t l y  se lec ted ,  according t o  YCR program guidel ines ,  a s  

noted i n  t h e  i n t e r n a l  a u d i t  r epor t .  12 

. Few academic problems have been encountered i n  t h e  course of 

t h e  t r a i n i n g  programs experienced by these  award holders.  One 



r epo r t ed  d i f f i c u l t y  i n  hav ing  h i s  academic t r a n s c r i p t s  appro- 

p r i a t e l y  i n t e r p r e t e d  by t h e  Canad ian  u n i v e r s i t y  which  h e  

a t tends .  Another c h a r a c t e r i z e d  t h e  r e sea rch  t r a i n i n g  a s  no t  

s u f f i c i e n t l y  a p p l i e d  i n  n a t u r e ,  a l t h o u g h  h e  f e e l s  t h a t  t h e  

m e t h o d o l o g i e s  h e  i s  l e a r n i n g  w i l l  b e  a p p l i c a b l e  back  home. 

One s t u d e n t  has  found t h e  coursework "tough". A l l  a r e  making 

s a t i s f a c t o r y  academic progress .  On t h e  non-academic s ide ,  two 

s t u d e n t s  expressed concern o v e r  t h e  d i s p a r i t y  between CIDA and 

IDRC s t i p e n d  l e v e l s .  

. A l l  respondents,  i n c l u d i n g  t h e  former award h o l d e r  from S r i  

Lanka, f i n d  t h e i r  t r a i n i n g  a p p r o p r i a t e  t o  t h e i r  p r e s e n t  and  

a n t i c i p a t e d  p r o f e s s i o n a l  r e sea rch  r o l e s ,  a l t hough  s e v e r a l  were 

of t h e  opin ion  t h a t  s i n c e  they  expect  t o  t each  o r  t o  c a r r y  o u t  

ex tens ion  d u t i e s  they  shou ld  be exposed t o  both t each ing  and 

ex tens ion  methods a s  p a r t  of t h e i r  programs i n  Canada. 

. A number o f  b e n e f i t s  f r o m  IDRC-sponsored t r a i n i n g  were  

i d e n t i f i e d  by t h o s e  r e s p o n d e n t s ,  i n c l u d i n g  t h e  p r e s t i g e  o f  

p r o f e s s i o n a l  a s s o c i a t i o n  w i t h  I D R C ,  u p g r a d e d  c r e d e n t i a l s ,  

g r e a t e r  s e l f  -con£ idence, t h e  chance t o  deve lop  i n t e r n a t i o n a l  

p r o f e s s i o n a l  c o n t a c t s  a n d  t h u s  o v e r c o m e  p r o f e s s i o n a l  

i s o l a t i o n ,  t h e  d e v e l o p m e n t  o f  a  w i d e r  w o r l d v i e w ,  and  t h e  

o p p o r t u n i t y  t o  c o m p l e t e  r e s e a r c h  needed  f o r  t h e i r  n a t i o n s '  

development. 

. With r e g a r d  t o  c o n t a c t  w i t h  IDRC, t h e  c o n s e n s u s  was t h a t  

t h e r e  i s  t o o  l i t t l e  contac t .  S e v e r a l  s t u d e n t s  r epo r t ed  s low 



r e s p o n s e s  t o  q u e s t i o n s  f rom Ottawa and  a n  " impersona l"  

r e l a t i o n s h i p  with t h e  Centre.  

. Suggestions t o  t h e  Centre (and FAD) a r i s i n g  from t h e s e  i n t e r-  

v iews  i n c l u d e  t h e  p r o v i s i o n  o f  p r e- d e p a r t u r e  b r i e f i n g  f o r  

t r a i n e e s ;  c o n s i s t e n c y  o f  award s t i p e n d s  among d i v i s i o n s  and  

wi th  CIDA; more d i r e c t  con tac t  wi th  IDRC w h i l e  award h o l d e r s  

a r e  i n  Canada; r ecogn i t ion  of t h e  need t o  i n c l u d e  t r a i n i n g  i n  

both i n s t r u c t i o n a l  methods and r e sea rch  disseminat ion;  and t h e  

d e s i r a b i l i t y  of  p r o v i d i n g  post- award suppor t  t o  ensure t h a t  

research  programs and s k i l l s  a r e  maintained. 

10. P r i o r i t i e s  and S t r a t e g i c  I n t e n t i o n s  

We f e e l  t h a t  t h e  FAD mission s tatement  and i ts d r a f t  Program of 

Work and Budget, 1987-88 a r e  s u i t a b l y  and c l e a r l y  p resen ted  and t h a t  

they  s e t  o u t  program p r i o r i t i e s  which are e n t i r e l y  c o n s i s t e n t  wi th  t h e  

d i v i s i o n ' s  p r e s e n t  o p e r a t i n g  mandate.  W e  p a r t i c u l a r l y  a p p l a u d  t h e  

concern i n  t h e  s tatement  wi th  i n t e g r a t i n g  t r a i n i n g  and research ,  t h e  

new framework d i s t i n g u i s h i n g  programs from mechanisms, t h e  emphasis on 

long-term i n s t i t u t i o n a l  s t rengthening  and t h e  adoption by FAD of t h e  

b r o a d e r  d e f i n i t i o n  of  t r a i n i n g .  These  s t a t e m e n t s  a r e  a l r e a d y  t h e  

r e s u l t  o f  c a r e f u l  c o n s u l t a t i o n  and  a n a l y s i s  a s  w e l l  a s  of  an  

a p p r e c i a t i o n  of  FAD'S p r e s e n t  r o l e  w i t h i n  t h e  Cen t re .  We h a v e  no 

b a s i s  on which t o  query t h e  i tems a s  presented  i n  t h e  program of work 

n o r  t h e  budge t  l i n e s  a t t a c h e d  t o  them. We welcome t h e  d e c i s i o n  t o  

r e l o c a t e  t h e  Senior  Program o f f i c e r  f o r  WAR0 t o  Dakar i n  1987-88. It 

is  not  c l e a r  t o  us  t o  what e x t e n t  t h i s  assignment might a l t e r  r e g i o n a l  



and personnel  c o s t s  but  it seems t o  us  t h a t  i n  West Afr ica  t h e r e  i s  a  

need f o r  FAD t o  f o c u s  i n c r e a s e d  a t t e n t i o n  and  r e s o u r c e s  t o  t h e  

research- re la ted  human resource base of t h a t  area. 

Should FAD's r o l e s  and r e s p o n s i b i l i t i e s  change i n  t h e  d i r e c t i o n s  

we a r e  s u g g e s t i n g ,  t h e n  r e v i s i o n s  i n  b u d g e t  and  i n  t h e  p l a n  of work 

w i l l  need t o  follow. 

11. Growth P o t e n t i a l  

Looked a t  i n  one  way, t h e  p o t e n t i a l  growth o f  FAD i s  t i e d  t o  

growth i n  t h e  C e n t r e ' s  g l o b a l  budget .  FAD's b u d g e t  i s  p r o j e c t e d  t o  

hover a t  about 6.8 percent  of t h e  Centre's budget o v e r  t h e  next  t h r e e  

years ,  then d e c l i n e  t o  6.4 pe rcen t  i n  1989-90. Current  s t a f f  comple- 

ments are t o  be h e l d  cons tant  f o r  another  yea r  o r  two. I n  shor t ,  FAD, 

l i k e  o t h e r  I D R C  d i v i s i o n s ,  w i l l  be e x p e c t e d  t o  p l a n  and  conduc t  i t s  

program w i t h i n  a r e l a t i v e l y  s t a t i c  r e s o u r c e  a l l o c a t i o n .  Looked a t  

f rom t h e  p o i n t  of  v iew o f  demand, however,  FAD c o u l d  t a k e  on  a  good 

d e a l  more work. The demand f o r  t r a i n i n g  i s  v i r t u a l l y  l i m i t l e s s  and 

a l t h o u g h  FAD s h o u l d  n o t  and  c a n n o t  b e  e x p e c t e d  t o  do  a l l  t h i n g s  f o r  

a l l  people,  it could  c e r t a i n l y  make e f f e c t i v e  use, as we s e e  it, of an  

expanded budge t  a l l o c a t i o n .  T h i s  i s  t r u e  a t  p r e s e n t ,  g i v e n  t h e  

e x i s t i n g  FAD mandate. S h o u l d  t h a t  mandate expand and  FAD assume a  

g r e a t e r  Centre-wide t r a i n i n g  r e s p o n s i b i l i t y ,  it w i l l  be necessary f o r  

s en io r  management t o  re-examine budgets and i n  p a r t i c u l a r  t he  t r a i n i n g  

budgets of program d i v i s i o n s ,  some propor t ions  of which might b e s t  be 

t r a n s f e r r e d  t o  FAD t o  f a c i l i t a t e  t h e  e f f i c i e n t  e x e c u t i o n  of i t s  

m o d i f i e d  r o l e .  Over  e v e n  t h e  s h o r t - t e r m ,  t h i s  approach  migh t  w e l l  

introduce c o s t  e f f i c i e n c i e s  i n t o  t h e  t o t a l  Centre process  of t r a i n i n g  



design and d e l i v e r y .  

12. Th i rd  P a r t y  Linkages 

It is not  c l e a r  t o  us  t h a t  voluminous q u a n t i t i e s  of d i s c r e t i o n a r y  

s t a f f  t i m e  h a v e  a c c r u e d  t o  FAD b e c a u s e  t h e  a d m i n i s t r a t i o n  o f  t h e  

Pearson Fe l lowships  has  been con t r ac t ed  t o  two u n i v e r s i t i e s .  Nor is  

it e a s y  t o  q u a n t i f y  t h e  a d d i t i o n a l  t i m e  a b s o r b e d  i n  FAD'S a d m i n i s-  

t r a t i o n  of t h e  CIDA/NSERC*awards. I n  both  cases  t h e r e  are motives and 

o b j e c t i v e s  which go beyond economic e f f i c i e n c y  c r i t e r i a .  FAD hopes  

t h a t  t h e  two u n i v e r s i t i e s  and NSERC w i l l  ga in  from t h e  c o l l a b o r a t i o n  

w i t h  I D R C  a more pronounced  i n t e r n a t i o n a l  s e n s i t i v i t y  a n d  t h a t  

research  l i n k s  may e v o l v e  a s  w e l l .  FAD cou ld  cons ider  c o n t r a c t i n g  o u t  

t h e  a d m i n i s t r a t i o n  of t h e  Young Canad ian  Resea rch  Awards i f  i n  s o  

d o i n g  non- economic c r i t e r i a  c o n s i s t e n t  with t h e  Centre 's o b j e c t i v e s  

cou ld  be appl ied .  For i n s t ance ,  a s m a l l  Canadian u n i v e r s i t y  o r  NGO o r  

p r i v a t e  s e c t o r  c o n s u l t i n g  f i r m  engaged  i n  s o c i a l  development whose 

development c a p a c i t i e s  and s e n s i t i v i t i e s  c o u l d  b e  enhanced  t h r o u g h  

s u c h  a n  i n v o l v e m e n t  w i t h  I D R C  c o u l d  be  c o n s i d e r e d .  From a p u r e l y  

economic viewpoint ,  it is  doub t fu l  t h a t  it would be l e s s  expens ive  t o  

c o n t r a c t  t hese  s m a l l  programs t o  o u t s i d e  agencies.  While FAD c o s t s  

o u t  such c o n t r a c t s ,  it should  open up d i a logue  wi th  i n s t i t u t i o n s  and 

a g e n c i e s  which t e n d  t o  s p o n s o r  r e s e a r c h  and  d e v e l o p m e n t  r e l a t e d  t o  

I D R C  program i n t e r e s t ,  t o  a s c e r t a i n  t h e  e x t e n t  t o  which  f r u i t f u l  

c o o p e r a t i o n  i s  p o s s i b l e .  I n  any  e v e n t ,  FAD s h o u l d  m o n i t o r  any  s u c h  

c o l l a b o r a t i o n s  t o  e n s u r e  t h a t  C e n t r e  p r i o r i t i e s  and  o b j e c t i v e s  a r e  

honoured.  G iven  t h e  c u r r e n t  p o l i t i c a l  c l i m a t e  i n  Canada a n d  t h e  

va r ious  recommendations of t h e  Nie l sen  Task Force r ep or t 1  concerning 

x Natural  Sciences and ~ n g i n e e r i n g  Research Council 
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c o n t r a c t i n g  s c h o l a r s h i p s  a n d  t r a i n i n g  awards  t o  non- governmen ta l  

o rgan iza t ions  o r  g ran t ing  counc i l s ,  IDRC through FAD needs t o  be i n  a 

p o s i t i o n  t o  respond t o  both p r e s s u r e s  and oppor tuni t ies .  

D. OTHER ISSUES lPENTIFIED BY THE BOARD RBvIEW PANKL 

Though it was no t  r equ i r ed  by t h e i r  terms of r e f e rence ,  t h e  Board 

Review p a n e l  f e e l s  t h a t  s e v e r a l  a d d i t i o n a l  i s s u e s  r e l e v a n t  t o  t h e  

rev iew of FAD need t o  be addressed. These ma t t e r s  a r i s e  p a r t l y  from 

an  a n a l y s i s  of t h e  FAD Program Statement,  from t h e  i n t e r v i e w  process  

-a n d  from our  own concerns and experience. 

1. Rela t ions  wi th  Canadian U n i v e r s i t i e s  

With i t s  s u b t l e  r e f e rence  t o  "an awkward and somewhat equ ivoca l  

r e l a t i o n s h i p  wi th  t h e  Canadian  r e s e a r c h  community", ' FAD'S Program 

S t a t e m e n t  p o i n t s  t o  a n  i r r i t a n t  which  h a s  been  f e l t  i n  t h e  Canad ian  

u n i v e r s i t y  community. Cent re  views v a r y  wi th  r ega rd  t o  t h i s  matter.  

There a r e  t hose  who f e e l  t h a t  Canadian u n i v e r s i t i e s  a r e  " spo i l ed n and 

u n w i l l i n g  t o  l i s t e n  t o  IDRC p o s i t i o n s  on such ma t t e r s  as overheads; 

t h a t  Canadian d o c t o r a l  t r a i n i n g  is u n s u i t a b l e  f o r  LDC award ho lde r s ;  

t h a t  i t  i s  n o t  t h e  C e n t r e ' s  r o l e  t o  b u i l d  o r  s t r e n g t h e n  Canad ian  

u n i v e r s i t y  c a p a c i t i e s ;  t h a t  Canadian u n i v e r s i t y  admissions and o t h e r  

procedures a r e  e x c e s s i v e l y  bureaucra t ic ;  and t h a t  resources  d i v e r t e d  

t o  t h e  Canadian u n i v e r s i t y  system a r e  resources  no t  spen t  i n  suppor t  

o f  T h i r d  W o r l d  d e v e l o p m e n t .  On t h e  o t h e r  h a n d ,  some o f  o u r  

r e s p o n d e n t s  e x p r e s s e d  t h e  v i e w  t h a t  t h e  s i t u a t i o n  which o b t a i n e d  

p r e v i o u s l y  has  improved s u b s t a n t i a l l y ,  e s p e c i a l l y  with t h e  adven t  of 

t h e  C o o p e r a t i v e  Programs D i v i s i o n  i n  1981, a n d  i t s  p romot ion  o f  



c o l l a b o r a t i o n  be tween Canadian  and  Thi rd  World r e s e a r c h e r s  (indeed, 

t h e r e  have been 122 Centre- financed p r o j e c t s  i n  Canadian u n i v e r s i t i e s  

S i n c e  1981); t h a t  a s  more s e n i o r  C e n t r e  s t a f f  p o s i t i o n s  h a v e  been  

assumed by Canad ians  a more t h o r o u g h  knowledge  o f  t h e  Canadian  

u n i v e r s i t y  r e sea rch  community has  developed; t h a t  n e a r l y  a l l  t r a i n i n g  

(with a few important  except ions)  needed i n  t h e  North can be p rov ided  

i n  Canada. There is t h e  view, a s  w e l l ,  t h a t  t h e  " o ld  boy" network is 

s t i l l  t o o  s t rong ,  t h a t  IDRC has  a n  o b l i g a t i o n  t o  d e v e l o p  c l o s e r  t i e s  

t o  Canadian  u n i v e r s i t i e s ,  t h a t  t h e  development- oriented c a p a c i t y  of 

t h e  u n i v e r s i t i e s  needs t h e  suppor t  of IDRC and t h a t  t h e  Cent re  "needs" 

t h e  Canadian u n i v e r s i t y  r e sea rch  i n f r a s t r u c t u r e .  

What we d i s t i l l  f r o r n t h i s  theme and v a r i a t i o n s  is t h e  f i rm  not ion  

t h a t  t h e  Centre ,  p r imar i ly  through FAD, should: 

. make more f requent  pe r sona l  v i s i t s  t o  t h e  r e l e v a n t  f a c u l t i e s  

a n d  d e p a r t m e n t s  of  Canad ian  u n i v e r s i t i e s  i n  o r d e r  t o  become 

f a m i l i a r  w i th  p r e s e n t  and p o t e n t i a l  r e s e a r c h  a n d  d e v e l o p m e n t  

c a p a c i t i e s  and  t o  m o n i t o r  t h e  academic  p r o g r e s s  o f  C e n t r e  

t r a i n e e s  who a r e  s tudying  t h e r e ;  

. deve lop  an inven to ry  of  Canadian u n i v e r s i t y  r e sou rces  r e l a t e d  

t o  Centre  p r i o r i t i e s ;  

. a d o p t  a  p r o a c t i v e  r a t h e r  t h a n  m e r e l y  r e a c t i v e  a p p r o a c h  t o  

c o n s u l t a t i o n s  with u n i v e r s i t i e s  o v e r  p r o c e d u r e s  a n d  p o l i c i e s  

over which d i f f e r ences  have emerged; 

. c u l t i v a t e ,  where r e s o u r c e s  p e r m i t ,  new a r e a s  o f  d e v e l o p m e n t  

r e sea rch  t o  which Canadian u n i v e r s i t i e s ,  wi th  some encourage- 



ment,  migh t  c o n t r i b u t e  f rom a  s p e c i a l  Canad ian  p e r s p e c t i v e ,  

s u c h  as s t u d i e s  o f  s o c i o- g e o g r a p h i c  i n e q u a l i t i e s  o r  t h e  

a n a l y s i s  o f  t h e  n e e d s  a n d  o p p o r t u n i t i e s  r e l a t e d  t o  remote ,  

d i s t a n t  o r  r u r a l  communities. 

O u r  view suppor ts  t h e  p r i n c i p l e  enuncia ted  i n  t h e  1981 Tra in ing  

P o l i c y  Study t h a t  where no appropr i a t e  Thi rd  World t r a i n i n g  f a c i l i t i e s  

e x i s t ,  Canad ian  i n s t i t u t i o n s  s h o u l d  b e  s e l e c t e d .  To make most 

e f f e c t i v e  use  of Canadian u n i v e r s i t y  resources ,  however, w i l l  r e q u i r e  

a t  l e a s t  t h e s e  i n i t i a t i v e s  by t h e  Centre. Such i n i t i a t i v e s  might open 

another  p o s s i b i l i t y  f o r  coopera t ion  wi th  CIDA. I n  any case,  IDRC and 

FAD h a v e  s u b s t a n t i a l  l e v e r a g e  a n d  i n f l u e n c e  t o  e x e r t  . i n  Canad ian  

academe a n d  i n  o u r  v i e w  t h e  c l i m a t e  i s  now c o n d u c i v e  t o  c l o s e r  a n d  

more c o r d i a l  connections. 

2. Cond i t i ona l i t y  i n  Rela t ions  wi th  Thi rd  World I n s t i t u t i o n s  

Fu r the r  ~. t o  o u r  comments on pp. 5-6, most of t hose  we in t e rv i ewed  

s u p p o r t  t h e  v i e w  t h a t  a  g r e a t e r  d e g r e e  o f  c o n d i t i o n a l i t y  s h o u l d  b e  

a s soc i a t ed  with t h e  g ran t ing  of t r a i n i n g  awards, and t h a t  such awards 

s h o u l d  be  t i e d  t o  a  w r i t t e n  u n d e r t a k i n g  t h a t  award  h o l d e r s  w i l l  b e  

p r o d u c t i v e l y  employed on r e t u r n  t o  t h e i r  home i n s t i t u t i o n s .  This  is 

n o t  t o  l i m i t  p r o f e s s i o n a l  m o b i l i t y ,  a  phenomenon which  i s  w i d e l y  

r e c o g n i z e d ,  b u t  it i s  f e l t  i m p o r t a n t  f o r  i n s t i t u t i o n s  t o  p l a n  

s y s t e m a t i c a l l y  f o r  both t h e  nomination of t r a i n e e s  and t h e  e v e n t u a l  

deployment of r e t u r n i n g  s t a f f .  Such c o n d i t i o n a l i t y  i s  t h u s  seen a s  an 

i n f l u e n c e  i n  t h e  d i r e c t i o n  o f  s u p p o r t i n g  more autonomy a n d  s e l f -  

r e l i a n c e  i n  p a r t n e r  i n s t i t u t i o n s .  I n  suppor t  of t h i s  suggest ion,  we 



would p r o p o s e  t h a t  FAD make somewhat more c o n c r e t e  i t s  c r i t e r i a  f o r  

i n s t i t u t i o n a l  and  i n d i v i d u a l  t r a i n e e  s e l e c t i o n ,  s u c h  a s  l o n g- t e r m  

Commitment t o  n a t i o n a l  development, i n f r a s t r u c t u r a l  adequacy, on-going 

employment and  s t a f f  s u p p o r t  mechanisms, a t t e n t i o n  t o  t r a i n i n g  and 

research  q u a l i t y  and s o  on. Fur ther ,  we th ink  t h a t  t h e r e  i s  a need t o  

c r e a t e  r a t h e r  d e t a i l e d  i n s t i t u t i o n a l  p r o f i l e s  on t h e  r e g i o n a l  o f f i c e s  

t o  s e r v e  FAD'S (and  t h e  C e n t r e ' s )  c o r p o r a t e  memory, p a r t i c u l a r l y  a s  

s t a f f  r o t a t e  i n  and ou t  of r e g i o n a l  and Ottawa p o s i t i o n s  o v e r  time. 

3. Involvement of Women i n  Tra in ing  Programs 

I n  t h e  course of our  a n a l y s i s ,  we noted t h e  a r i t h m e t i c  a s soc ia t ed  

with t h e  numbers of women inc luded  i n  Centre t r a i n i n g  o v e r  t h e  years.  

A s  one migh t  e x p e c t ,  t h e s e  numbers and  p r o p o r t i o n s  h a v e  grown. I n  

1970-72, f o r  ins tance ,  11 pe rcen t  of t r a i n e e s  were female,  whereas by 

1982-85 t h e  p e r c e n t a g e  had  r i s e n  t o  26. C u m u l a t i v e l y ,  f rom 1970 t o  

1985, a b o u t  21 p e r c e n t  of  a l l  t r a i n e e s  were  women. J u s t  unde r  one- 

h a l f  o f  t h e  Young Canadian  R e s e a r c h e r s  h a v e  been  f e m a l e  b u t  o n l y  17 

percent  of t h e  391 t r a i n e e s  coming t o  Canada f r o m t h e  Thi rd  World have 

been women. We a r e  aware both of t h e  d i f f i c u l t y  i n  i d e n t i f y i n g  a  more 

balanced cohor t  of award h o l d e r s  and of t h e  d e l i c a c y  of t h e  nomination 

and s e l e c t i o n  process  b u t  w e  would n e v e r t h e l e s s  urge FAD t o  continue 

t o  be s e n s i t i v e  t o  t h i s  m a t t e r  i n  i t s  programming and t o  t a k e  s t e p s ,  

where p o s s i b l e  and appropr ia te ,  t o  r ed res s  t h e  imbalance between t h e  

sexes. 



E- CONCLUSION 

To conclude, we wish t o  commend t h e  s t a f f  of t h e  Fellowships and 

Awards D i v i s i o n  f o r  t h e i r  ach ievements  o v e r  i t s  s h o r t  h i s t o r y  a s  a  

fo rmal  d i v i s i o n  o f  IDRC. Though few i n  number, t h e  s t a f f  h a v e  been 

p r o d u c t i v e  and c r e a t i v e  p r o f e s s i o n a l s  and w e  h a v e  been d e e p l y  

impressed w i t h  t h e i r  i n d u s t r y  and commitment a s  w e l l  a s  w i t h  t h e i r  

energy and s k i l l .  A number of  i m a g i n a t i v e  and i n n o v a t i v e  t r a i n i n g  

par tnerships  and program i n i t i a t i v e s  have been e s t a b l i s h e d  under t h e i r  

leadership. We hope t o  see  such i n i t i a t i v e s  m u l t i p l y  over  t h e  years 

t o  come, p r e f e r a b l y  within a  mandate which w i l l  encourage even g rea te r  

leeway f o r  the  leadership  which FAD should be empowered t o  provide t h e  

Centre and i ts programs. 
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APPENDIX A 

IDDR BOARD REVIEW PANEL - FAD 

PURPOSE OF TBE REVIEW 

To r e v i e w  t h e  d i v i s i o n ' s  mandate ,  p a s t  a n d  p r e s e n t  pe r fo rmance ,  and  
s t r a t e g i c  i n t e n t i o n s .  

SCOPE OF TBE 

I n  pursuance of  t h e  purpose l i s t e d  above t h e  Review Panel  is reques ted  
t o  g ive  p a r t i c u l a r  a t t e n t i o n  t o  t h e  fol lowing:  

I. The Handate o f  the Divis ion  

I n  view o f  t h e  h i s t o r i c a l  growth of t h e  d i v i s i o n  from a one- 
p r o j e c t  program t o  i t s  p r e s e n t  s t a t e ,  r e v i e w  t h e  c u r r e n t  
ope ra t ing  mandate of t h e  d i v i s i o n .  

11. The P a s t  and P resen t  Performance of  t h e  Div i s ion  

a  1 Assess t h e  d i v i s i o n ' s  program development, d e l i v e r y  and 
management, a n d  r e v i e w  t h e  p a s t  p r i o r i t i e s  a s s i g n e d  by 
d i v i s i o n  management t o  t h e  d i f f e r e n t  p rog rams  o f  t h e  
d i v i s i o n .  

b) E v a l u a t e  t he  program a c t i v i t i e s  of t h e  d i v i s i o n  f o r  t h e  
l a s t  s e v e r a l  yea r s  and t h e  c u r r e n t  s i t u a t i o n  i n  r e f e rence  
t o  : 

i) . t h e  inpu t s  and adequacy of t h e  funding  suppor t ;  

ii) t h e  outcomes of t h e  funding suppor t ;  

iii) t h e  r o l e  of t h e  d i v i s i o n  a s  t h e  t r a i n i n g  d i v i s i o n  
w i t h i n  t h e  C e n t r e ,  and  i t s  r e l a t i o n s h i p  t o  o t h e r  
d iv i s ions ;  

i v )  t h e  r o l e  of t h e  d i v i s i o n  i n  suppor t  of research  i n  
a r e a s  of t r a i n i n g  and human resource  development; 

v )  t h e  t r a i n i n g  p o l i c y  g u i d e l i n e s  e s t a b l i s h e d  i n  t h e  
C e n t r e ' s  T r a i n i n g  P o l i c y  S t u d y ,  a n d  a s s e s s  
e s p e c i a l l y ,  t h e  app ropr i a t e  approach t o  be taken  i n  
t e r m s  of p r o v i d i n g  s u p p o r t  t o  f o r m a l  d e g r e e  
t r a i n i n g  a t  t h e  mas ters  and d o c t o r a l  l e v e l s ;  



v i )  i t s  r e l a t i o n s h i p  and complementa r i ty  w i t h  t h e  
Canadian I n t e r n a t i o n a l  D e v e l o p m e n t  Agency 's  
t r a i n i n g  a c t i v i t i e s  and programs; and 

v i i )  t h e  i m p a c t  a n d  u s e f u l n e s s  o f  t h e  d i v i s i o n ' s  
programs t o  the  t r a i n i n g  requirements of t h e  Third 
World w i t h  t h e  v iew o f  enhanc ing  t h e  growth of  
indigenous research c a p a b i l i t i e s .  

111. Strategic I n t a t i o n s  

a )  i) A s s e s s  t h e  t r a i n i n g  n e e d s  a n d  o p p o r t u n i t i e s  
i d e n t i f i e d  by t h e  d i v i s i o n  a s  guiding i t s  s t r a t e g i c  
plans.  

ii) Review t h e  f u t u r e  p r i o r i t i e s  t h a t  h a v e  been 
a s s i g n e d  by d i v i s i o n  management t o  t h e  d i f f e r e n t  
programs of t h e  d i v i s i o n  i n  reference  t o  t r a i n i n g  
needs and oppor tuni t ies  i n  t h e  Third World. 

b) Assess  t h e  p o t e n t i a l  f o r  growth of t h e  d i v i s i o n  w i t h i n  
t h e  C e n t r e  and, i n  p a r t i c u l a r ,  t h e  p e r c e n t a g e  of  t h e  
Centre 's  resources t h a t  might be devoted t o  t r a in ing .  

C )  Review f u t u r e  s t r a t e g i c  t r a i n i n g  a reas  and oppor tuni t ies  
t h a t  t h e  d i v i s i o n  can p u r s u e  and u n d e r t a k e  due t o  t h e  
a v a i l a b i l i t y  of s t a f f  and funding resources a s  a r e s u l t  
of  t h e  d i v i s i o n ' s  p l a n s  t o  c o n t r a c t  o u t  t o  t h i r d  p a r t y  
i n s t i t u t i o n s  where a p p r o p r i a t e ,  some of i t s  award 
programs f o r  coordination and management. 

I V .  Recommendations 

a) Provide comments on t h e  d iv i s ion ' s  mandate, and suggest 
modifications a s  appropriate,  t o  improve t h e  d i v i s i o n ' s  
responsiveness t o  t r a i n i n g  needs and oppor tuni t ies  i n  t h e  
Third World. 

b) Comment on the  program a r e a s  t h a t  t h e  d i v i s i o n  c u r r e n t l y  
funds and suggest changes i f  necessary. 

c )  Comment on any cons t ra in t s  t h a t  might impede the  d i v i s i o n  
i n  mee t ing  i t s  o p e r a t i n g  o b j e c t i v e s  and s u g g e s t ,  i f  
n e c e s s a r y ,  any major management a r e a s  which impinge on 
t h e  e f f e c t i v e n e s s  of  t h e  d i v i s i o n ' s  a c t i v i t i e s  i n  
fu l f i l lmen t  of Centre object ives .  



SOURCES OF INFORMATION FOR REVIEW PANKL 

a )  Internal  Audit Review t o  be prepared by Internal  Audit. 
b )  D iv i s iona l  Statement t o  be prepared by d i v i s i o n .  
C )  Consultancy s tud ie s  to be funded. 
d )  Div is ion  f i les  and d i v i s i o n  program s t a f f  interviews.  
el Past  b r i e f s  wri t ten  by d i v i s i o n a l  s t a f f .  



APPENDIX B 

IDRC S ta f f  
Raymond Audet, Vice-President, Resources 
Gerry Bourrier ,  Director ,  FAD 

* Paz Buttedahl,  FAD Senior Program Off icer  (La t in  America) 
Sing Chew, Research Off icer ,  Office of t h e  Vice-President,  

Resources 
Doug Daniels, Director ,  Off ice  of Planning and Evaluat ion 
Rachel DesRosiers, Deputy Direc tor ,  Cooperative Programs Division 
Pat r ick  Doherty, FAD 
Pedro Flores ,  FAD Senior Program Off icer  (South and Southeast  

Asia) 
* Robin Hallam, Ass is tant  Direc tor  (Operations Group), 

Agriculture,  Food and Nut r i t ion  Sciences Division 
J i m  Harrison, Consultant t o  Cooperative Programs Divis ional  

Review 
Joseph Hulse , V i c e p r e s i d e n t ,  Reseaxch Programs 
Olga Lendvay, Training Coordinator,  Information Sciences Division 
G i l l e s  Lessard, Deputy Direc tor ,  Agriculture,  Food and 

Nut r i t ion  Sciences Division 
Gordon MacNeil, Acting Deputy Director ,  Soc ia l  Sciences Division 
J i m  Mullin, Vice-President, Col labora t ive  and Information 

Programs 
* I s sa  Omari, FAD Senior Program Off i ce r  (Eas tern  and Southern 

Af r i c a )  
* Allan Rix, Direc tor ,  Human Resources Division 

Sheldon Shaeffer ,  Associate Direc tor ,  Education, Soc ia l  Sciences 
Division 

* Chris  Smart, Deputy Director ,  FAD 
Suzanne Taschereau, Senior Tra in ing and Development Off icer ,  

Human Resources Division 
Mousseau Tremblay, Director ,  Cooperative Programs Division 
Robert Valantin,  Associate Direc tor ,  Information Tools and 

Methods, Information Sciences Division 
* Richard Wilson, Director ,  Health Sciences Division 

2. C I D A  S ta f f  

Raymond c&&, Scholars and Fellows Unit,  Human Resources 
Division 

Stephen Free, Deputy Director ,  General Funds and Renewable 
Natural  Resources, M u l t i l a t e r a l  Programmes Branch 

Ron Hughes, Socia l  Development Division, Profess ional  Services 
Branch 

These individuals  were interviewed by t h e  t o t a l  Review panel .  
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3.  World Univers i ty  Serv ice  of Canada 

Michele Higginbottom, Coordinator ,  Canada-China Human 
Development T ra in ing  Programme 

Ted Pa t t e r son ,  Spec ia l  A s s i s t a n t  t o  t h e  Execut ive Di rec to r  
Kaye Thompson, Deputy Di rec to r  f o r  Education and Tra in ing  
John Watson, Deputy Executive D i r e c t o r  

4. P re sen t  and Former Award Holders 

David Benoit  (Canada) 
Wame Boitumelo (Botswana) 
Hamid E i sa  (Egypt) 
Jayantha P e r e i r a  ( S r i  Lanka) 
Deograt ias  Ruta tora  (Tanzania) 
Rama Sharma (Nepal) 
Martin Shem (Tanzania) 

5. Other 

Joanne Pue, Pearson Fellowships Administrator ,  Ca r l e ton  
Univers i ty  




