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The Tourism Assessment Program was conducted in 2016-17. 
Expert Team Members: 
Cynthia C. Messer, Director and Extension Professor, University of Minnesota Tourism Center 
Tammy Koerte, Extension Educator-Tourism, University of Minnesota Tourism Center 
Bruce W. Schwartau, Community Economics Program Leader, University of Minnesota Extension Center for Community Vitality 
Jennifer Hawkins, Extension Educator-Community Economics, University of Minnesota Extension Center for Community Vitality 
Liz Templin, Extension Educator-Community Economics, University of Minnesota Extension Center for Community Vitality 
Brigid Tuck, Senior Economic Analyst, University of Minnesota Extension Center for Community Vitality 
Virajita Singh, Ph.D., Senior Research Fellow, Center for Sustainable Building Research, University of Minnesota 
Carrie Hatler, Tourism Marketing Intern, University of Minnesota Tourism Center  
Lori E. Peterson, Metro Regional Manager, Explore Minnesota Tourism 
Jane Beattie, Consultant 
 
 
Community Leadership Team: 
Kristy Barse, Hastings Area Chamber of Commerce 
Pam Thorsen, Thorwood R & R Properties 
Mecca Manz Page, Breakaway Cafe 
Barb Hollenbeck, Second Childhood Toys 
Lacy Vreeland, Eye Candy 
Mark Vetvick, Hastings Country Inn  
Amy Reents, Midwest Ski Areas Association 
Chris Jenkins, Parks and Recreation Department, City of Hastings  
Lee Stoffel, Communications, City of Hastings 
 
 
This project was sponsored in part by a grant from Explore Minnesota Tourism. 
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BACKGROUND 
In late 2016, the Hastings Area Chamber of Commerce and Tourism Bureau partnered with the 
University of Minnesota Tourism Center to assist its tourism development efforts. The 12-month 
Tourism Assessment Program, led by Tourism Center educators engaged the community, tourism 
experts, and visitors to understand the current tourism climate and identify opportunities for the 
community to enhance or expand tourism. Data collection and research was conducted in concert 
with diverse stakeholders – including tourism experts, Explore Minnesota Tourism, private industry 
representatives, and community members.  

This work revealed the most pressing need was for Hastings to create a compelling, shared vision 
for tourism that is supported by the community’s local organizations, local government leaders and 
residents. A primary goal identified was shifting community perceptions of tourism to embrace 
Hastings as a destination showcased through targeted marketing tactics.   

In June 2019, the University of Minnesota Tourism Center re-engaged Hastings’ tourism stakeholders 
and community members in an evaluation process of the program and its outcomes.  A modified 
Ripple Effects Mapping (REM) process collected information on the impacts of the tourism 
development initiative to date, as well as challenges facing the community moving forward. This 
report outlines the process and findings from this activity. 

RIPPLE EFFECTS MAPPING PROCESS 
Ripple Effects Mapping (REM) is an evaluation method that engages program stakeholders to reflect 
upon and visually map the intended and unintended changes produced by the program. The REM 
process combines elements of Appreciative Inquiry, mind mapping, group interviewing, and 
qualitative data analysis. More information about the process is found at www.z.umn.edu/rembook. 

Normally the REM process is a face-to-face group session in which participants interview each other 
using Appreciative Inquiry questions and report their interview findings.  The facilitator then creates 
a visual mind map with their findings.  In Hastings, the face-to-face group session was conducted 
with tourism leaders involved in the project; but to gather broader community input, an online 
survey was also developed and distributed by the Hastings Area Chamber and city social media 
platforms. Questions used in both the face-to-face group session and online survey were: 

 What highlights, achievements, or successes have you experienced or observed with               
tourism development in Hastings during the past 18-24 months? 

 What unexpected things have happened as a result of tourism development work in                          
the past 18-24 months? 

 What connections with others (new and/or deepened) have you made as a result                               
of the work happening in tourism development in Hastings in the last 18-24 months? 

Eight representatives from the Chamber, City government, downtown businesses and lodging 
establishments participated in the face-to-face group session, and 120 participants responded to the 
online survey. The in-person session occurred first.  Participants’ responses in the in-person session 
created the initial map, and mapped responses were organized into themes. Textual data from the 
online surveys was added the existing mind map. 

 

http://www.z.umn.edu/rembook
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THEMES 
Six themes about the impacts of the project emerged from the Ripple Effects Mapping process: 

 Growing new leadership. 

 Enhancing assets and increasing engagement. 

 Changing perceptions of tourism. 

 Increasing investment. 

 Increasing collaboration. 

 Strengthening marketing. 

A seventh thematic focus was on “Challenges moving forward.” 
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Growing new leadership 
Stakeholders reported the emergence of new leaders in town and a shift toward collaborative 
leadership. Participants credited the tourism development program for encouraging grassroots 
stewardship, increased participation in event committees, building the confidence of newer tourism 
leaders and identifying talented residents as tourism assets. Additionally, an overall shift from 

events being primarily led by the Chamber of Commerce to a more partnership-driven model 

was highlighted. 
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Enhancing assets and increasing engagement 
Many respondents noted that the tourism development initiative resulted in enhancements to 
existing assets and places. They reported increased engagement by both visitors and local residents. 
Respondents especially stressed positive enhancements to downtown including improved nightlife, 
the opening of Spiral Brewery, and an increase in small local businesses. The Riverfront 
Revitalization resulted in more recreational opportunities like biking, picnicking, and dog-walking, 
as well as community events like the Summer Kick-Off Party and outdoor movie nights. These 

enhancements contributed to a sense that Hastings is a destination again, instilling a sense of 

pride in residents and business owners. 
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Changing perceptions of tourism: 
Changes in perceptions of tourism were identified in both residents and visitors. Community 
members recognize that investments in tourism also benefit residents, and noted more people 
taking advantage of events like Rivertown Days. Several respondents expressed improved 
understanding of how tourism benefits Hastings economically. Several respondents also reported 

changes in visitors’ perceptions, stating that more people are interested in moving to Hastings 

due to increased engagement opportunities. In particular, they noted that young families are 

taking an interest. 
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Increasing investment: 
Many respondents cited tangible increases in investment associated with the tourism development 
initiative. These include increased partnerships with other businesses, expanding advertising, the 
Hastings tourism website, and improving wayfinding signs. Residents identified a direct payoff 
between city investments and improved outcomes. Other respondents reported direct financial 

outcomes, including a $7000 increase in lodging tax revenues from 2017 to 2018. One business 

also reported an $18-$20000 increase in monthly revenue. 
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Increasing collaboration: 
A large number of responses mentioned increases in collaboration within and between 
organizations. Increased collaboration between new and existing businesses was associated with 
improved marketing campaigns, multi-stakeholder projects, growing new leadership, and a shift 
toward cooperation over competition. Respondents also reported a stronger relationship between 
the Chamber of Commerce and the Downtown Business Association. Perhaps most notably, one 

respondent credited increased collaboration with creating an overall shift in mindset toward 

embracing new ideas and opportunities with the knowledge that others will help work to make 

them succeed.  

  



 

    TOURISM ASSESSMENT: RIPPLE EFFECTS MAPPING REPORT FOR HASTINGS, MN  10 

Strengthening marketing 
Respondents credited the tourism development program for strengthened marketing campaigns that 
led to increased visitation and awareness of Hastings as a tourist destination.  They noted increased 
digital marketing through websites and social media, as well as partnerships with advertisers. 
Enhanced community visibility in local/regional media (such as Hastings Cable TV, the Take a Hike 
Mike show, KARE11, and local photographers) was specifically cited. One respondent reported a 

65% increase in requests for visitor guides over the past year. 
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Challenges moving forward 
Stakeholders who attended the face-to-face group session identified several key challenges, 
including: maintaining momentum, providing resources for smaller events, attracting more diverse 
visitors for longer periods of time, and continuing to improve residents’ perceptions of tourism. 
They noted that despite the success of recent large events, funding and resources are limited and 
frequent smaller events may be more advisable. Other concerns are that events do not draw 
overnight visitors, nor are they drawing teenagers and young adults. Pushback from some 
community members was attributed primarily to lack of understanding about local tourism 
initiatives, or a hesitancy to welcoming non-residents. 
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DISCUSSION 
Ripple Effects Mapping is useful for evaluating progress towards the community’s stated goals and 
ideas identified in the 2017 Tourism Assessment Program Report.  It also highlights unintended 
impacts of the tourism initiative.  The primary goals and ideas outlined in the Tourism Assessment 
Program report are to: 

1. Create a compelling, share vision for tourism that is supported by community organizations, 
government, and residents 

2. Develop community recognition of Hastings as a tourism destination 

3. Maintain and enhance attractions and services 

4. Improve marketing 

5. Invest in Hastings’ built and natural assets 

6. Build on existing efforts and increase social capital 

The ripple mapping showed clear success in the third, fourth, fifth, and sixth goals, with progress 
toward goals 1 and 2.  Moving forward with tourism in Hastings it will be important to continue 
emphasizing resource sharing, asset investment, and dynamic marketing, while keeping focus on 
resident perception and attitude-change goals.  

 

 

QUESTIONS OR COMMENTS 
Send a message to:  

Cynthia Messer, University of Minnesota Tourism Center Director (cmesser@umn.edu)  

Scott Chazdon, Evaluation and Research Specialist, Extension Center for Community Vitality 
(schazdon@umn.edu)  
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