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A vision of leadership for secondary school : a reflective essay

Abstract

Leadership requires a vision. A clear picture of what you want to accomplish. It's teaching those around
you how they can better themselves as well as the people they are working with. It's developing,
organizing, and monitoring a plan so the vision can be carried out. It's knowing that you cannot reach the
vision alone and drawing from the people around you. Using all the resources your school and community
have to offer. Leadership is modeling desired behaviors and showing others you care. Leadership is
making tough decisions, and leading change when needed. Leadership is not what you think, but it is
what you do.
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| My de51re to be an educat1onal adrnlmstrator stems from my l1fe exper1ences and the
| values my parents mstllled inmeasa ch11d My father has had the greatest mﬂuence on me |
‘k and his gu1dance has had a tremendous 1mpact on my l1fe I hope I have acqulred some of his |
: tra1ts as he is the hardest workmg, most comm1tted person I know ThlS is ev1dent in his
= career as he has worked at the same place for over thlrty years as a superv1sor and leader For
:‘ ' the past three decades I have Watched h1m go to work each day w1th the desue to be the best :
| he could be and w1th the att1tude that he was gomg to make a d1fference My dad’
phrlosophy on work is that you should leave work at the end of the day knowmg you owe the
| :employer noth1ng You g1ve your _]Ob all you have whrle you are there and leave at the end of
- the day with the sat1sfact1on of knowmg you gave 1t your all When I was a young teenager I
; Awas h1red for my ﬁrst JOb My dad came to me and sa1d “They are pay1ng you to do a _]Ob
- Do the JOb to the best of your ab111ty whether you hke the Job or not If you do that at the
end of the day you can come home knowmg that you owe your employer nothmg and have |
: earned your pay That phrlosophy is one I carry w1th me today
- My father isa natural leader People have always looked up to him and held h1s
fopm1on with h1gh regard He has demonstrated h1s 1eadersh1p ab111ty through various
; superv1sory pos1t10ns over the past twenty ﬁve years As a superv1sor he has found hlmself
‘ ‘not only dealmg w1th work related 1ssues but also personal 1ssues h1s employees bring w1th
~ them to work He has managed to be these people S leader counselor problem solver, |
| superv1sor and ﬁrend all at the same t1me N
, As I have grown up and developed into an adult I am honored When people tell me |

am Just lrke my father I could not th1nk of a better person to be hke The values that have j



' dr1ven h1s leadersh1p ab111ty for the past three decades are the values that w1ll propel me the
i ‘ next thrrty years as I make the transmon to becommg a 1eader myself |
L L1ke my father my mother isa hard workmg, comm1tted person She has also held
- | the same _]Ob for my entire 11fe She too has assumed the role of gomg to work each day and | = |
| | g1v1ng 100% My mother is the most carlng person I know Her kmd hearted demeanor is
| : always lookmg for ways to help the people around her If my mother has a fault it is that she L
V'-focuses on others so much she doesn’t take trme for herself | :
| As a husband and parent I fee1 Very fortunate to have had the parents I have had to |
gu1de me in a pos1t1ve d1rectlon m 11fe My greatest attrlbutes of be1ng hard worklng,
ded1cated comrmtted holdmg h1gh regards for quahty, bemg a carmg md1v1dua1 and the
' ab111ty to persevere are all character1st1cs I have acqu1red from my parents Hopefully, Tcan
| pass these values onto my son and my students as well. - | ;
The core values I outlmed prev1ous1y have gulded my 11fe and led meto opportunrtles
that I am grateful for Whrle I was in college I was fortunate to have the opportumty to -
| compete for the Un1vers1ty of Northern Iowa Wrestlmg team The emphas1s of workmg hard ‘ |
_that my parents mstllled in me pard off | as I was able to earn a scholarshrp to help oﬂ'set the , |
" r1smg cost ofa college educatlon At the conclus1on of my senlor year I was awarded the :
. Lyle E Schwarzenbach Award for team contrrbutron, hard work dedlcatlon academlc
\ | performance and self g1v1ng efforts to the Northem Iowa Wrestlmg pro gram Thrs award is a '\
- great example of who T am and how I 11ve my 11fe e
Asl v1sual1ze myself as a leader I see these same values drlvmg me in the day to day
o operatrons of a school Leaders must fully understand therrﬂ own values and be11efs and must

reﬂect upon those as they make ch01ces and burld relatlonshrps w1th faculty and students |



| (Du1gnan & Macpherson 1992) At thrs pomt 1n my llfe I do not see myself leadmg through '

| 'the pos1tlon of a h1gh school prlnclpal but rather as an a55001ate prmcrpal or student dean I .
[Efeel it is through one of these pos1trons that I can be most effectlve and succeed as a leader

One factor that msprres me to work each day is student contact ‘An assocrate |

‘ pr1nc1pal posrtlon w1ll allow me to have that da11y contact w1th students and stlll be a leader "

‘in the school commumty For me, 1t 1s 1mportant that I develop a strong, pos1t1ve relatlonshlp

| ;”wrth the students The students I have taughthave felt comfortable around me and feltas
. ,though I was a person they could talk to My ab111ty to relate to and connect w1th students o |
: ‘,w1ll be a factor in my success s as an admrnrstrator I feel we llve in a soc1ety of dlmmlshmg
P ifamlly values My leadershrp style combmed w1th my modellng desrred values w1ll have a
: = pos1t1ve 1mpact on the students in my burldrng | | i N
| Effectrve educatlonal leaders possess a umque set of trarts characterrstlcs qualrtres
o ;’ and habrts that gurde them in the decrsrons that they make The assets of a qualrty leader are
outllned in the ISSL standards In explormg these standards I have more clearly defmed my |
-own thoughts and belrefs about the qualrtres an educatronal leader should possess My
posrtrons are derrved from past experrences and research conducted by leaders in the |
‘educatronal freld The followrng paragraphs touch on some of my belrefs wrthm each of the

. osix ISSL standards and how they relate to my experrences in an educatronal settmg

V1sronary Leadershrp
A When I thmk of a Vrsronary Leader I thmk of a person who is never satrsfred wrth past
| accomphshments and is always lookmg for ways to 1mprove who they are what they do and the
: people and places around thern. By focusmg on the future and reﬂectmg on the past this person

will also have the abrlrty to foresee needed changes and estabhsh a plan of actron to carry outa -



. rvrslon Th1s vision would be clearly commumcated to the students staff and commumty -
' 'members - ‘ | & 4 | | k
Vlswnary leaders are on the cuttmg edge of educatlon and w1ll encourage the use of
proven methods of mstructlon They are also w1lllng to take chances and 1mp1ement new o
o strategles When domg thls they w1ll assess the needs and concerns of the students, as well as
' members of the dlstrlct and surroundlng commumty | . |
Vlslonary leaders use data to dr1ve the1r dec1s1on makmg process Data will locate areas
: ‘of strengths and weaknesses and a v151onary leader w111 use that data to develop short and long
| , term goals for 1mprovmg not only the areas of need but the ent1re school commumty as well. A '
1 | leader should reahze that there is more to data than collectlng and report1ng 1t They w1ll use the C
| data to mot1vate and empower the1r teachers The data w111 dr1ve the1r dec151ons that w111 help |
' 'kthem ach1eve the1r v1s1on Arle van der Ploeg (2002) wntes; “You can’t put data away, let 1t
, »accumulate and then wr1te a report You must keep the data 1n front of the teachers and report

- frequently the results and effects of the1r efforts a

- John C. Maxwell (2002) Wntes “Vlslon is everythmg for a leader It is utterly mdlspensable
Why? Because vision leads the leader. It pamts the target. It sparks and fuels the fire ‘within, -
. and draws him forward. It is also the ﬁre llghter for others. who follow that leader. Show me a'
~ leader without a vision and I’11 show : you someone who 1sn t gomg anywhere At best he is
travelmg in c1rcles ‘ : o i '

k As I look at my leadershlp style and compare 1t to the mdlcators of a visionary leader I -
can t help but 1dent1fy my strengths and weaknesses In my seven years of workmg in the L

: educatlonal settmg I have d1scovered that one of my strengths is my ab111ty to assess a s1tuat10n |

and der1ve a workable solutlon based on my ﬁndmgs I am a behever in the team concept and |

' ’, know that I cannot act alone in 1mprovmg a school It w111 take the collaboratlve efforts of
students staff parents and commumty members to successfully 1mplement any changes inc our k

1 school system Lambert (1998) states that the hablts and cond1t10ns that allow a staff to work

B well asa umt contnbute to a professwnal commumty Such commumtles are places in wh1ch : ’/

' teachers partlclpate in dec151on makmg, have a shared sense of purpose engage in collaboratlve ,




| ork and accept jointresponsibllity for the outc0mes of their work I alSo realize that I have to

be the leader and set the example IfI.do this, others wrll follow and changes will be successfully .

| 1mplemented Dr. Else ﬁrequently stated “What you do ona da11y basrs is what your school wrll

', | become over time.” ;

I'see v1sronary leadersth as leadmg the vision for a school and d1str1ct A schools vision
- for success gurdes a school much like standards and benchmarks gu1de what happen ina
‘chlassroom The v1s1on should be clearly deﬁned and communicated to all stakeholders. If

- followed the vision wrll become a roadmap to success Every de01s1on a school is faced w1th
 should be met w1th the vision in mind. Each step towards ach1ev1ng the vision is like reach1ng
. another benchmark Although you may cont1nually make str1des towards reach1ng the vision, it
‘ 'wrll and should always remain in front of you. This task of establlshmg and defining the vision,
| along wrth gu1d1ng all stakeholders towards the goal is the prlmary task of a visionary leader.

‘ . k | Instructronal Leadershrp
j “ In look1ng at Instructlonal Leadersh1p I see curr1culum, teachers and teaching strategies

| all workmg together to help students get the most out of the1r educat1on An instructional leader |
| w1ll be an effective observer and teacher of teachmg strateg1es Th1s person w1ll implement and
] lead effectrve staff development and support cont1nu1ng educatron efforts by both certified and

o non-cert1f1ed staff A ' | | |

~ One of the most unportant bel1efs that an eﬁ'ectrve mstructronal leader should have is the

b veducab1lrty of all students Sabr1na Lame PH D. (2000) states that “Access toa h1gh qual1ty

educatron is an malrenable right for every chrld in the Un1ted States and the world.” 1 believe

 that all students can and do want to learn An effect1ve mstructronal leader w1ll maximize

| students opportumt1es SO they obtain the thh qual1ty educat1on they deserve. One way th1s can

o be done is by encouragmg all teachers tousea varrety of teachmg methods. D1fferent1atmg

mstruct1on will engage the students Combme th1s w1th the unplementat1on of a strong, exc1tmg
'currrculum and the results wrll show pos1t1ve growth for all students Anne Meyers and David

-~ H. Rose (2000) noted “No two bralns leam the same way. Whether curr1culum cons1sts of text,



sound p1ctures mot1ons ora med1um not yet unagmed it must accommodate all learners.” The
poss1b1l1t1es for makmg curr1culum meanmgful are endless “If the content is r1gorous and

B relevant, debates storytellmg, art mus1c drama games mnemomcs graphlc organizers, and
hands- and mmds— on laboratorles can dramat1cally enhance student understandmg This person
will also see the unportance of technolo gy and how it relates to the evolvmg word the students
are growmg up m In order for the students to exper1ence success in the1r life after school and
become contr1butmg members in soc1ety, they must be 1mmersed in technolo gy wh11e in school
) they can successfully make the trans1t1on to a technolog1cal word A successful mstruct1onal
leader will not only encourage the teachmg of technolo gy in their school they will also see that it
is used successfully by all students in all classes It 1S essentlal that thls person stay on top of the
most current technolo gy ) they can plan staﬂ‘ development sessions around technology in an

| effort to expose. the staffto what’s ava1lable so they’ may 1mplement its use in the classroom

| Instructional leaders w1ll also be able to effect1vely observe and cr1t1que teachers and the
strateg1es they use They w1ll be able to commumcate the1r thoughts of the observat1on to staff

| and oﬁ'er suggest1ons on how to further develop the strateg1es they are using. Whrtaker (2003)

o suggests that outstandmg prmc1pals know that the1r prlmary role is to teach the teachers.” Thls

t person w1ll also evaluate the co- curr1cular and extra curncular act1v1t1es as well Itis 1mportant
that these areas are not overlooked as they prov1de learnmg opportun1t1es to large numbers of
students ‘ i | l V i | |
| Personally, I am a ﬁrm bel1ever in the power of goal settmg and feel that is 1mportant for

a leader to encourage and teach goal settmg to h1s/her staff and students Helpmg students
* 41dent1fy goals and connect the1r learnmg to those goals fosters mtrms1c and extrms1c mot1vat1on :
Keller (1982) has 1dent1f' ed four major dunensrons of eﬂ'ectlve classroom motlvatlon mterest
relevance expectancy of success and sat1sfact1on resultmg ﬁom pos1t1ve consequences of
; learmng performance ' : '

I feel it is also unportant for an mstruct1onal leader to bel1eve that each student will

ach1eve success. Th1s person must have a good understandmg of the growth and development of



. the students they are working w1th and must fmd ways to mot1vate each student so they can
- reach the1r ﬁ.lllest potent1a1 ‘k e : ‘ |
The collect1ve eﬁ'orts of an mstructlonal leader and a staff that is w1llmg to explore the
L ossrb111t1es of change w111 have a posrt1ve nnpact on the students In the end, the students are
the ones that benefi t by recervmg a h1gher quahty educatlon -
I see the prlmary duty ofan mstructlonal leader as lead1ng the staff in the development :
and nnplementatlon of mstructlonal strateg1es that w111 meet the needs of the students in their
; ” d1str1ct This should be done w1th the dlstncts v1s1on in mmd In order to successﬁ.llly lead an
: ent1re staff, th1s person must ﬁ.llly understand the organrzatlon and the nnportance of bemg
25 orgamzed I will explore organlzatron in the next sectron
e Orgamzatronal Leadershrp
I see Orgamzatronal Leadershlp to be very 1mportant because it is essent1al that the.
‘school be organrzed and managed in a manner that is conducrve to student learnmg Some of the
, key elements of organlzatlonal leadershrp are maxrmlzrng student opportunrtres timely problem '
‘frammg and problem solvmg techmques anda clean safe school env1ronment An orgamzatlon
leader w1ll be able to efﬁcrently manage the day to day tasks that need to be completed inorder
B for a school to operate eﬁ'ectrvely |
~ When we look at all the th1ngs that our students need to know we would be naive to
k' ,thmk we could teach everythmg that is nnportant ThlS alone 1s cause for us to try to maxrmlze
' the learning opportumtles for our students Smce we are somewhat 11m1ted m what we can teach
| in terms of quantrty of materral 1t is essentlal that we . teach is well organrzed and exposes the
o students to as much knowledge d1ver51ty, and culture as possrble Students need to exper1ence
- much of what we teach first hand One way to orgamze a currrculum is through the process of . |
currlculum mappmg Cumculum maps outlme what is taught at each grade level throughout each
month of the school year Thls process w1ll help you to 1dent1fy gaps and overlaps ina
currlculum A well orgamzed cumculum w1ll ensure that the staff is burldmg upon previous

knowledge and not re-teach1ng the same mformatlon year aﬂer year



~An 1mportant aspect of managmg any orgamzatron successfully that must be dealt w1th is

- 'problem solvmg When you look at the depth of school structure and see all that a school entails,

problems are gomg to anse and they are not av01dable Oﬁen t1mes some of the greatest problem | o

o occur when change is taklng place It is 1mportant that the adrmmstrator be able to soundly locate, o

~.the source . of the problem and work w1th staﬁ" students communrty members and other stake

r holders to allevrate the problems m a t1mely and effectlve manner Problems wh1ch are not

addressed approprlately can qulckly become porsonous mushrooms Hall & Hord (2001) dlscuss

‘ several types of mushrooms that can occur w1thm an orgamzatron in the book ‘Implementtng |
: Change Patterns Prtncrples and Pothole It is my behef that the p01sonous mushrooms are the :
. ones that have the greatest 1mpact on a school although 1t may be negatrve Thrs provxdes the

r ba51s for my posmon on the 1mportance of problem solv1ng and is supported by the followmg

| quote

“It is cr1t1ca1 for change fac111tators to become skllled in mushroom detection. They must .
~ continually be looking for posmve themes arising out of individual actions and strive to support

- their further growth On the other srde ‘they must be constantly tuned to the potential for negative - |

mushrooms; growing in the dark, at the edges of the change process When a ‘negative mushroom‘ :
is detected, efforts deed to be drrected towards destroymg the its constructed theme, rather than -

: respondlng to each individual action 1ndependently The mushroom needs to be recognized and |

_ dealt with in its totality. Targeting individual actions in isolation will only lead to more rap1d
~ growth of p01sonous mushrooms e (Hall & Hord pp 185, 2001) ~

W1th each passmg year 1t seems that school safety is becommg a more 1mportant 1ssue
‘ Lame (2003) suggests that too many chlldren and teenage youth contmue to be den1ed the1r
: opportumty to learn because we do not ensure that they are m a safe learmng envrronment w1th
,hlgh quahty teachers It 1s essentral that we prov1de a safe clean aesthetlcally pleasmg work
: 'envrronment for our students Domg so w1ll mstlll a sense of ownershrp and pr1de among
’, f'students and staff As a result our schools w111 be safer and student achrevement W1ll be on the
£ o : : « | ; - . , v
3 One of the most nnportant tasks an orgamzatlon leader must undertake is the

. 'management and development of human resources An effectwe way to 1mprove the clrmate and'



‘ ‘culture of your school is not only by developmg the staff you already have but by hrrrng people
 that ﬁt the v151on of your d1str1ct and bulldmg An orgamzat1onal 1eader must be able to |
‘ effectlvely assess the cand1dates for an open pos1tlon and chose the one who is the best fit for the
uschool ; - | , | | v ’
| As I beg1n to break down each of the ISSL standards for adrmmstrators it is apparent that
each of the standards is devoted to an area of leadershrp, yet all of them are 1ntegrated 1nto each
- other maklng them very cohes1ve The next standard I would like to explore pertains to -
Collaboratlve Leadershlp | e o
| ' | Collaboratlve Leadershlp
I see Collaboratrve Leadershlp as human and commumty relations, as well as connectmg
8 the schools and communltles needs An effect collaboratlve leader will be h1gh1y v1s1ble in the
eyes of the public. They should a1so be approachable and w1llmg to hsten to suggestlons and -
concems Bemg approachable w1ll help keep the 11nes of communlcatlon open, which is
: 1mportant to. all aspects of leadershlp When the hnes of communlcatlon are open, people are
. more l1kely to express themselves in both a pos1t1ve and negatlve manner This process will help
c foster the development of parents as partners in educatlon. Antunez (2000) suggests that one of
the deﬁnmg features of effectwe parent and commumty mvolvement appearsto be good : |
: commun1catron from schools to parents and commumty and vice versa |
A collaboratrve leader w1ll also be sens1t1ve to d1vers1ty They w111 work hard to meet the
‘needs of all students wh11e exposmg the ma_]orrty to d1verse cultures. As students are exposed to -
} culture they w1ll become more sen51t1ve to the needs of others not to ment1on that they w111
become more well rounded md1v1duals S ’ ,
In today s world in wh1ch budgets are t1ght and there appears to be a lack of fundlng for |
‘ pubhc educatlon, all dlstrlcts are feelmg the eﬁ“ects It is more unportant than ever that schools
~ work collaboratlvely w1th the communlty to best utlhze the resources avarlable Communxty |
‘ busmesses have a lot to offer a school and its students A collaboratlve leader will assess what

the communrty can do for the school and what the school can do for the communrty As S



0

e collaborat1ve relat1onsh1p is developed between the school and the commumty, the two wrll work’
5~"_t0gether to meet the needs of each other P

It’s no secret that the programs that have the most success even those not connected w1th o

o educatlon, are the programs that have the most support Support both monetarlly and

: emotronally, is, what keeps programs gomg and allows development to take place A
collaborat1ve leader w1ll help drum up support for the1r school and 1ts programs by be1ng an
"'" advocate for the1r school Th1s may be done by pub11c1y honormg the ach1evements of the
E students or by workmg wrth local busmess owners on a school pI‘O_]eCt
1 see one of the maJor tasks of a collaborat1ve leader as spreadlng of the schools vision
: throughout the communrty Earher I drscussed under v1sronary leadershlp, the lmportance of
‘ communrcatmg the v1slon toall stakeholders L1ke other programs, the v1s1on cannot be met
_ w1thout the support of the commumty The communlty can only support somethmg they are
- 'aware of and fully understand An eﬂ'ect1ve leader w111 br1dge the gap between the school and
commumty so commumty members are comfortable supportmg 1t’s local school and its
| Throughout the prev1ous sect1ons I dlscussed several t1mes the importance of
"\commumcat1on Commun1cat1on whether 1t be verbal and non-verbal needs to be conducted i m a
| v\’manner wh1ch is effectlve t1mely, and most 1mportantly appropr1ate This aspect of leadership
: hfalls under the standard set for eth1ca1 leadershlp In the next’ sect1onI will discuss ethical
- ‘v?leadershlp and the effects 1t may have on a school |
o Her | Eth1ca1 Leadershlp
In my perspectlve eth1ca1 leadershlp has a great lmpact ona school c11mate One of the
> »maln objectlves of thls standard is the nurturmg and development of quahty c1t1zens I see all of
- the md1cators for thls standard as bemg v1tal in order to ach1eve the obJectlve I ﬁrmly be11eve ' |
. | : that the act1ons ofa school prmc1pa1 have a d1rect effect on the way the teachers and students act ,
Ifa prmc1pa1 has h1gh regard for eth1cs and demonstrates thls in hlS or her own actlons it will

have an eﬂ'ect on the way staff member present themselves each. day Crudele (1998) states,



11

“Management is what you do but leadersh1p 1s who you are ke W1th the prrncrpal and staff both
modelmg ethical behav1or the students w111 respond by havmg a h1gher value for eth1cs as well
This w111 also help to’ ensure that students and staﬂ' w111 have a mutual respect for each other As
~ aleader, want to brmg enthusrasm mto the school settmg 1 my exper1ences asa teacher I have
' seen the pos1t1ve effects of an enthusrast1c leader When the bu1ldmg admm1strat1on is exc1ted
about what is takmg place w1thm hls/her school everyone 1s affected It shows not only in the
. classroom but also in the extra cumcular act1v1t1es School sp1r1t r1ses and students want to be
: apart of what is gomg on. I feel that gettmg the students mvolved is one of the most difficult and
.1mportant challenges I w111 face asa leader in educat1on E |

An effect1ve leader must not only speak of eth1cs but must demonstrate them as well. In ’
, order to bu1ld cred1b111ty with students and staﬂ' a leader must pract1ce what they preach
: Bamburg, Andrews, & Cotton (1991) suggests what the staff clearly admrres most is that the1r
k~prmc1pa1’s walk the1r talk servmg as valuable role models for the behav1ors they seek to 1nst1ll |
in others | | | | | v 9 | | | k’ |

An eth1cal leader must mamtam a pos1t1ve att1tude at all t1mes Smce everyone is lookmg i

to them for gu1dance leaders must remam pos1t1ve even in the toughest of c1rcumstances I have -

e always tried to be a pos1t1ve person Don Brlggs my former wrestlmg coach at the Un1vers1ty of

Northem Iowa, always sa1d “I refuse to be around people who aren ’t pos1t1ve By constantly
" d1splaymg a pos1t1ve att1tude he changed the att1tude of the people around hnn As a leader I feell
“ itis essent1a1 that I mamtam a pos1t1ve att1tude as well ’ |

| Itis my be11ef that eth1ca1 leadershrp is the most unportant of the six ISSL standards for
leadersh1p An md1v1dual may not be great at each of the s1x standards but can be a very
successful leader if they take an eth1cal approach when makmg tough decisions and when
: commumcatmg with students staﬂ' and the commumty al1ke

N ’ i Pol1t1ca1 Leadersh1p -

As I examme some of the factors surroundmg pol1t1ca1 leadershrp, I feel as though itis

the most d1ﬂ' cult standard to understand I see pol1t1cal leadersh1p as bemg the most complex of
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‘ the six standards for educat1onal leaders One of the knowledge md1cators that T feel is very
1mportant is K6 3. Th1s md1cator focuses on law as 1t relates to educat1on and schoolmg Inan
mterv1ew I conducted of Dr Kelth Stamp, former prmc1pal of Mont1cello H1gh School, Dr.
Stamp expressed the nnportance of school law and how 1t has 1mpacted educat1on One ofhis
maJor concems 1s the emergmg trend of fam111es be1ng w1llmg to place law suites agamst schools

and it’s staff He emphas1zed the unportance of knowmg the laws that govem schools and the

L ,‘ need for documentat1on He stated that in order to protect your self it is very 1mportant to

| document all s1tuat10ns no matter how 1ns1gmﬁcant they may seem
Pol1t1cal leadersh1p focuses on the success of all students Th1s is dlrectly related the ‘No
. Chlld Leﬁ Behmd’ (N CLB) leg1slat1on that schools are faced W1th today Although NCLB is
v' assessed solely through test scores and poht1cal leadersh1p has no oﬁic1al assessment the two go
hand in hand Both are a1med at makmg sure all students achleve success, and that school

_ operat1ons take place in an envxronment that have been mﬂuences on the behalf of the students .
' and their fannhes | l | »y | = | | l |

h I see an effect1ve polltlcal leader asa person who has a vast amount of knowledge of
: school structures and the varlables that effect publlc educatlon Some of the varlables are |

o ﬁnanc1al matters econonnc mﬂuences and demo graphlcs ThlS person must also have the ab1l1ty

- to foresee the p0551ble effects of the var1ables and the 1mpact they w1ll have in shapmg our

schools Smce the school is aﬂ'ected SO much by mﬂuences from out51de the school itis
o 1mportant that this person communlcate w1th members of the school commumty
: ‘ | . Conclu51on i e
Educat1onal leadersh1p encompasses many facets of leadersh1p These facets are outlmed :
- in the six ISSL standards for educat1onal leaders Each of the standards is mdependently o
1mportant but to gether they form a word p1cture of an effect1ve educatlonal leader |

I entered this pro gram th1nk1ng educatlonal leadersh1p was management How wrong I

was. Management is merely organ1zat10n that allows leadershlp to take place Management is

. bormg and requlres l1ttle effort and no vision. I know see educat1onal leadership in an entlrely
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different. perspect1ve Leadershlp requ1res a v1s1on A clear plcture of what you want to o
accomphsh It’s teachmg those around you how they can better themselves as well as the people o
they are workmg w1th It ] developmg, orgamzmg, and mon1tormg a plan SO the vision can be |
carr1ed out It’s knowmg that you cannot reach the v1s1on alone and draw1ng from the people |

_ ‘around you. Usmg all the resources your school and commumty have to offer Leadersh1p is.

modehng des1red behav10rs and show1ng others you care Leadershlp is maklng tough de0151ons o

, and leadlng change when needed Leadershlp is not what you thmk but it is what you do.

| Leadershlp is ongomg
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