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Abstract— Software processes is becoming a more addressed 
issue in software development companies every day. These 
processes are defined regardless of the environment in which 
they run. To incorporate aspects of that environment is essential, 
especially if referring to GSE. Despite this fact, the process itself 
should not be necessary modified. This paper provides a first 
draft of a research focused on software process definition, 
modeling, implementation and evaluation in a GSE environment, 
so as to facilitate the information exchange through a 
hierarchical process that does not involve modification of specific 
processes. 
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I. INTRODUCTION

The practice of Global Software Development (GSD) has 
significantly evolved in recent years and now represents an 
important alternative in IT companies [1]. It has some 
implications which differ from traditional software 
development, with its benefits but also challenges, mainly due 
to the distance factor (geographic, temporal, linguistic and 
socio-cultural) [2]. Coordination and communication distances 
are key aspects in Global Software Engineering (GSE) [3], and 
in many cases, this coordination begins with the software 
process. 

Most organizations have their own software processes. If 
we propose a scenario where two or more companies work in 
liaison to develop a software product from their own 
independent processes, one of them usually imposes its 
process, or even the development of specific procedures, to the 
remaining companies. This is an effort made by at least one of 
the organizations. If the same scenario is considered, but 
without domination from any of the parts, there is a need for 
establishing a way to coordinate and communicate those 
processes. 

It is also possible that some of these organizations meet a 
quality standard such as CMMI (Capability Maturity Model 
Integration) [4]. However, this new scenario does not ensure 
the adequacy of that standard, what can be seen as an 
additional challenge to the existing ones. 

Besides, it can be observed that some of the organizations 
may follow agile methods widely used in GSE environments. 
Nevertheless, this should not always imply that a company 
needs to apply such methods, since the company may be using 
some others suitable for its necessities. 

This is not unique for GSE as it may occur even if 
companies are collocated. Otherwise, if we propose a scenario 
GSE, the problem will get worse as including aspects related to 
the above mentioned challenges will be essential. 

 Furthermore, one of the main aspects in a GSD 
environment is the existence of tools to support it. [5]. They 
must be connected, led and orchestrated by software processes. 

The aim of our study is to establish mechanisms and tools 
that enable this software processes coordination and 
collaboration in a global development environment (GSE). 

II. RELATED WORK

Software process, defined as "the set of partially ordered 
process steps, with sets of related artifacts, human 
or computerized resources, organizational structures 
and constraints, intended to produce and maintain the 
requested software deliverables" [6] is a widely 
discussed topic in engineering of processes. It 
highlights the varied factors affecting software processes 
and their differences with the typical production 
processes summed up in dependence on people, and 
therefore, communication, coordination and cooperation 
[7]. 

After a first-generation software process modeling 
languages with a formal approach similar to the traditional 
production processes [8] [9] [10] [11], in recent years, a second 
generation of UML-based language have been developed. 
These benefit from the issues derived from the MDE (Model 
Driven Engineering) [12] [13] [14] [15]. The best choice 
differs depending on the context and according to several 
factors, such as evaluation of the execution capacity, 
semantic richness, graphical representation, modularity and 
support tools existence. 

Proposals for the dynamic adaptation in software 
processes execution time, have also been carried out due to 
the flexibility this processes demand [16]. 

However, these previous studies do not consider issues 
caused by the GSD. 

Regarding support tools, there are individual solutions to 
solve specific processes within a GSD working 
environment, but there is no connection among these tools 
unless you are working in the commercial suite environment 
that is integrated within their proprietary platform [17]. 
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Finally, there are also many approaches and case studies on 
successful implementation of quality standards such as CMMI 
[2], and multi-model and multi-site approaches [18], but none 
of them cope with the specific case of companies that 
collaborate and maintain different processes whose 
combination complies with the standard. 

III. RESEARCH OBJECTIVE

The summary of the problem and related studies shows 
that, although there are some previous software process 
engineering approaches, none of them incorporates the 
characteristics of GSD in terms of collaboration among 
organizations.  

The main goal of this research is to incorporate aspects of 
GSD to software process modeling as well as develop a 
framework that allows its implementation and sets a link to 
support tools. In addition, this would enable further evaluation 
according to quality standards within the context of 
collaboration among organizations. 

Another goal is to define, within the process modeling 
field, hierarchical processes, which will address GSE aspects 
without a complete change of the software processes 
themselves. 

In order to achieve this goal, the following questions will 
be addressed: 

• Which concepts should be incorporated into the
existing software processes modeling languages to
consider the characteristics of GSD? And, how are
they related to Agile methods and self-
organization?

• How is it possible to enact and execute a software
process modeling in a GSD context?

• What are the integration requirements for process
support tools in a GSD environment, so that these
are processes-driven and aspects of self-
organization can be incorporated?

• How can we ensure compliance with quality
standards in a GSD environment as so described?

IV. RESEARCH METHOD

The present work follows the Action Research method [19], 
an iterative method where the experimental settings are 
modified according to the observation results. It consists of the 
following steps: 

1. Planning: Identify and specify the problems and
the suitable lines of work to define the proposal.

2. Action: Experiment with the proposal results.

3. Observation: Gather information from the
experiments to obtain a quantitative analysis of the
application framework.

4. Reflection: Analyze the results in order to achieve
new knowledge to improve the initial proposal.

The paper intends to follow this method to answer each of 
the research questions. While the scope of this work seems 
very ambitious, our approach deals with leading the global 
problem to identify potential open issues in detail, prioritizing 
them according to the results obtained. 

V. EARLY RESULTS

This research started with a systematic bibliographical 
review related to software processes and processes in GSD, to 
identify its main proposals and weaknesses and define the 
requirements the framework should meet. 

Modeling software processes is found in two organizations, 
CMMI level 2 and level 3 respectively. They are based on a 
specific meta-model, SPEM 2.0 [20], in order to know the 
collaboration requirements that are not currently supported but 
can be incorporated into the newly developed framework. 

Although additional studies are required, we made a first 
proposal on the support tools integration within a process 
environment [21]. 

As a result, we are currently about defining the framework 
attending to all the information gathered for further 
development and validation with case studies. 

VI. EXPECTED RESULTS

As a final result of this research, a framework that allows us 
to answer the research questions raised in the previous section 
will be developed. 

To answer the first two questions, the framework will allow 
the definition, implementation and evaluation of software 
processes, and will support the specific needs of the 
collaboration among organizations at the process level. For this 
purpose, (it) shall define the elements to be incorporated into 
the software process modeling in order to enable this 
collaboration. This represents a kind of process that has been 
defined in part of the research as hierarchical processes, and 
additionally incorporates implementation issues. 

Moreover, to face the third question, we propose to develop 
an environment that helps us to support the processes execution 
and their project instances in the case of GSD and, more 
particularly, in cases of collaboration among organizations. 
One aspect that achieves special importance in our 
investigation is the definition of metrics; how they can be 
established and analyzed in this GSD environment to be used 
in decision making. 

Finally, to solve the last question, we intend to incorporate 
process modeling aspects for their evaluation to ensure they 
support quality standards. 

VII. EVALUATION METHOD

The results obtained assessment will be carried out through 
case studies into real companies.  

In these case studies, different scenarios will be established 
to face up the research questions previously made. In this 
regard, we will work with companies in different countries 
with different methodologies, some of which will incorporate 
agile methods, whereas others will have quality certifications in 



different standards and models, so we can evaluate whether our 
proposals meet the needs of GSE in the field of software 
processes engineering. 

To this end, measures and acceptance metrics in the 
adaptation process from every organizations view will be 
established.  

More studies will be needed in order to know what 
indicators allow for further validation of the approach, and 
which will be medium-term analyzed and established. 
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