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ABSTRACT I Wh 

Past literature rev iewed on leadership shows that there is a long-standing debate on whether there is or no 
difference between leadership and management to the extent that there are two schools of thoughts, which is 
leadership is different from management, while the other school of thought believes that there is no difference 
between both concepts . With this in mind , the purpose of this research is to do a comparative analysis between I an 
both concepts . This is a conceptual paper that can be classified as a qualitative comparative research, which de 
relies on secondary sources from texts, journal articles and the internet. The paper aims at shedding light on why lev 
and how leadership is different from management. The find ings of this paper reveal that there is a clear difference 
between leadership from management. 
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ABSTRACT 

The hallmark of every working organisation the world over, has been the change in how employees are being managed 
and how services are being delivered to the public since all managers are interested in improving upon the successes 
of yesterday as well as meeting up with the everyday changing environment. However, with in the context of public 
organisations in Nigeria , change management has been challenged by a number of factors internally and externally 
that have come to make such processes difficult if not impossible. This paper analyses the reasons for the difficulties 
experienced by employees of public organisations in Nigeria with regards to the change process and also proffers 
strategies on how to overcome the challenges associated with change management in order to achieve employees' 
commitment and loyalty while improving the way and manner wh ich services are being delivered to the people. 
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