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RECOMMENDATIONS

1.  Reports

The matter of constructing some sort of reportipg system to the
CURA central qffice by the programs on brojects and their progress was,
of coufse, discussed with coor&inators; The progfam "independence"
factor was frankly discussed in conjunction with the expressed wishés
of everyone to avoid meaningless paper worki It ié the recommendation
of thié Report tﬁat some sort of formal reporting process be‘initiatedi

We suggest that two types of reports be fequired of each project
within eacﬁ program. |

The first fepbrt would be on a single sheet1 apd would be sent to
the CURA central office Whgn a project is starting. It would contain
basic information about the project--staff objectives, expected outcome

(service to be performed, a meeting, whether a paper is to be produced,

and so forth), when the project is expected to be ccompleted, the planned

allotment with a bﬁdget breakdown, and whether or not there will be a

specific budget account. It will also contain a project identification

(perhaps a code) so that each project within a program can be easily
found.

CURA central office éhould send out,a'memokstating tﬁat this
one-sheet report is a requirement on all projects. We recommend that
no expenditﬁre itemé be approved until this completed form is onkfile:
in the central office. This‘will.facilitate account work and helb to
keep track of projects. This basic information would then be a?ailable

for anyone in the central office and can be, if used properly, a gréat

S

lsee appendix for sample forms.



help in improving the accounting of costs for each project within a
program in addition to providing basic cohtent.

Those programs or projects which get outside money and only use
CURA as an administfative home should also be xequifed to send the
project summary form..

Summary sheets for active projects should be maiﬁtained as part
of the central filing system. If changes are made in subsequent‘
reports, these sheets should be amended by a designated person after
whicﬁ the report should be returned to the resource collection. Im
the process of prebaring avSummary Sheet for a project the project
director and a representative from the'centrai/office administrative
staff should outline a follow—up reporting.timeteble. Thié tiﬁetable.
. and any specifics about these reports should be noted on the Projeet
Summary Sheet.

The second type of report required on each project ﬁeuld be a
followeup report.: Its principal purpose would.be te report basic
changes not reported in the project sUmmaries and -to what,rif aﬁy,:
actual progress has been made. There's no point‘in requiring eoordi—
nators to write the same thing over and over. But; items that ehoﬁld
be included are changes in'staff (both students and faculty), results,
budget changes, problems,sﬁccesses, failures, or if the projeet has
been terminated.' If there are no changes, the repert will éo state.

CURA central office should set up categories to be responded to
and should emphasize that verbiage should be held to a minimum, Perhaps
"a checklist could be provided.

The completion date of these follow-up reports should be staggered

by the central office so the reports Will be read and responded to. The



reception of the reports should be acknowledged and if information

on budget or-anythihg else is incompleterr unclear the coordinato;
should be éalléd soon after the report is received. ‘ﬁhen a report

is received it should be loggedrby a designated person and cir-
culated to apprqpriate people énd returned to the resource collection.
Also, the person aﬁ CURA central office responsible for receiving thé
reports shouldvbg identified fo the program cocrdinators.

The rationale in calling for staggered times on the follow-up
reports is twofold—;the first is so the reports will berread in due
time; the second is that this might prodﬁce a mdfe steady.flow of
current information for the CURA Reporter.

On those programs or projects ﬁhere cenfral office administrators
are closely involved, formal reports should still be prepared. Verbal
reports éhould not be accepted as substitutes for the regular written
reports to the central office.

Anf reports of a progrém or project goiﬁg to a funding éourée by
a project should als§ be sent‘to the CURA ceﬁtral office and maintéined

in the resource collection.

2. Personal Contact——Central Office to Programs

We recommend that the CURA ceﬁtral office have a person who
occasidnally, but regularly, stops by program offices to meet people,
to discuss pfoblems and look at projects. CURA is ultiﬁately respon-
sible for projects and informal visits might help to provide a show
of interest toward those programs nbt néfmallythQing. the personal’
involvement of CURA administrators and/or ﬁhichrare physically sép—

arate from the central office. -



The contact pérson should be recognized as part of the CURA
office or should be regularly reporting, at least in an informal
manner, to thé central office. Feedback from central office staff
- when appropriate'will insure the viability of this type’of contact
person. If this policy is éccepted, some type of performance eval-
uafion should be agreed upon before the person accepts the task and
an initial review time should be established. Also, the contact
person should be responsible for insuring that information on file
about frojects is accurate and up-to-date.

This fecomméndation is not meant t;_;d&‘ﬁéw staff. It perhaps
could be done in conjunction with preparation of the CURA Reporter
or assigned to someomne already in the central office. The key -
elemént is that the responsibility be clearly defined and all
personnel made aware of it. Therbasic rationalé for requesting thisx
specificity of respohsibility is to provide a mechanism.which will. .
provide the most information for the largést number of peoplé with
.the 1éast amount of duplicated effort.

| While currént matérial couldwbéatransmitted to the CURA Repprter
by these visits, the contact person should also»be_én evaluatorrof
sorfs. Regular con&act with projects would give the individual an'v
opportunity to mainfain a clear picture of ﬁhat is happeningvin a
projéctQ The information derived may be positive or negative. It
might point up good poinis-of a project'thaf might otherwise be
overlooked, help fovsolve'problems more.effectiveiy, or direct
attention to projects which appear to be making little progress.

In any.event, CURA has grown and th%?e should be some discussion

about the possibility of added personal contact with programs.



3. CURA Reporter

The original purpose of the Reporter as stated by Dr. Borchert
still seems to be in order--perhaps more than ever.
"As the CURA work program has evolved, all connected with it

have felt the growing need for more communication among our-
“selves. We want to keep informed about:

-what the CURA projects are doing;

-related programs and projects in the University;
-related programs in other Minnesota colleges and
universities; and

—actions outside the educational establlshment
which affect our plans and programs.

To fill this need, we are initiating the CURA Reporter.
.~ We are circulating it widely because we believe that the

activities it reports will be of interest well beyond the

circle of current CURA coordinators."
But the Reporter demonstrably is not providing the communication links
it was called upon to do. A regular flow of abpropriate‘ianrmationn
| is essential to negate the need for filler material. And, the effect-
iveness of a publication decreases in direct proportion to the amount
of‘unnecesséry items.

This recémmendation calls for‘a feature article on a project in.
each issue supplemented by various short articles. There should be
a space allotted in each issue to announce publications from CﬁRA
programs and where the publications can Be obtained. An effort must
be made to have some kind of follow-up each year in the Reporter'on
each CURA program and project. Projects shouldn't just fall out of
sight‘and disappear into never, never land. 'Eveﬁ if a project dis;
integrates, the reasons (when possible tb enumerate) for the disintegra-
tion might be instructive for future projects.

It's important that the Reporter come out on a regular basis and

information from the staggered progress reports will provide a clue

2CURA Reporter, Volume 1, Number 1, June—July 1970 and Volume 1, Number
2, August-September 1970.



to ideas for articles and follow-up news notes that are current. The-
frequency of publication, however, should be established as a
function of appropriate information, not just publishing for the sake

of publishing.

4. Fiscal Administration

Although we recognize that much of CURA's'operatibn demands a
certain degree of flexiﬁility, we feel fhat all involvéd would
benefit by having a general set of guidelines adopted and sent to
all coordinafors. Basically, this would entail an outline.of_accepted
university procedurés and the time frame required to process various
documents. A stréightfo:ward explanation of the process of submitting
proposals, for instaﬁce, and the amount of time éach step reqqires
could alleviate haviﬁg several proposals arrive in varioué stages
of completion needingrto be transmitted immediately. Significant
problems appear to be generated by the unnecéssarily erratic submiééion
of documents. | |

Again, although we aséume thatvallowances must be made from
time toAtime,’we feel if a projeét;régularly'requires special handling
it may be an indication that a problem egists within the administration
éf the projéctband that this should be investigated;

To facilitate repofting the budgetary status of projects, we
recommend that before any documents are processed, projects be required
té file a PROJECT SUMMARY SHEET with a specific breakdowﬁ of perceived

expenditures. This procedure should be coupled with a requirement

that every document be identified by épecifié project. These two

-



actions would require minimal effort on the part of projects but

would save significant amounts of time for the accounting staff

in the central office and would insure that the reports prepared on

the financial status of projects would clearly reflect the type of

expenditure breakdown that coordinators need to plan future ex-

penditures.

5. Meetings

' This recommendation calls for three basic types of meetings:

a)

b)

c)

General departmental meetings bringing together all
coordinators and the central office administrative
staff--these meetings should be infrequent but
regular. The content of these meetings could be
supplemented by reports issued by the central office
(see recommendation #6) and the meetings themselves
used as an opportunity for the department to gatlier

as a community to discuss issues which affect CURA

as a whole. The coordinators.all indicated that they
would find this type of meeting valuable and we feel
that it would help to maintain a sense of departmental
inclusion rather than satellite participation. Perhaps
these meetings could be annual or biennial. If the
meetings are biennial, we suggest that they be held in

the spring at or near the end of a legislative session.

Central administrative staff meetings-—-it is difficult
to propose anything other-than that these meetings be
held at regular intervals agreed upon by those involved.
These meetings should provide the opportunity for ex—
change of information and ideas. Although there exists
a general sense of open communication, it would appear

- desirable, because of the schedules of the people in-

volved, to have set times in which people could be
brought up to date in a somewhat systematic fashiomn.

Office staff meetings—-again these meetings should be
held at established intervals. The meetings (whether
among the staff of a project or among the central office
staff) should provide the opportunity for discussion of
new procedures or activities. 1In the central office, for
instance, a representative of the administrative staff,
probably Shirley Bennett, would communicate relevant
information to the rest of the .staff and provide them
with an opportunity to discuss problems or ideas.

-~



6. Central Office Commﬁnication

i

This recommendation considers two kinds of communication: internal
and exteinal.k |

a) Internal. In addition to the meetings described in recommenda-
tion #5, we suggest that a type of PRELIMINARY CONTACT SHEET be filled
out for all contacts made by people in the central office that may |
involve CURA at some time. Maintaining avfile of these contacts méy
fulfill two functions: first, provide basic informatiqn if contact is
renewed (either as a reffesher for the person who was initially con~
tacted or for the person who is makiﬁg or receiving the second contact);
"and, second, to provide a record of the typés of contact that have
been made——this could be used to evaluate thebairection in which demand
seems to eﬁist or to insure‘tﬁat particularly'desirable’ideas‘ére not
lost. These forms could be maintained centrally, and periodically

reviewed in the administrative staff meetings. The same type of record

should be maintained by Program Offices.

Also, because of the type ofrcommunicétign that exisfs and the ,
interchangeability of administrative responsibiiity at times (and
perhaps the need to send répresenféfives to certain meetings) we
recommend that soﬁe type of regular, consistent notes be maintained
on all meetings which affect either departmental policy or operation of
projects. We recommend thaf these notes be‘brief, listing basic in-

formation such as time or money commitments and planned follow-up.

b) Extermal-—Central Office to Projects. As mentioned earlier
in this report, we recognize that it is an essential part of the

nature of CURA to be able to respond quickly to ideas and to encourage

A d



new ideas. To this end we agree that any policies adopted should have
a certain degree of flexibiiity or manueverability. It appears, how-
ever, that thefe is a need to articulate sﬁme'kind of framework and
basic guidelines. It may be that this ﬁas been done in the past, but,
if this is true, it needs to be repeated. Although projeété value
theit‘independénce, they have no definite sense of their responsibilities
to the central office. Likewise, they have.no clear picture of what
the central office considers its respomnsibility to Ee fo fhe projects.
We feel that the general sense of uncértainty which seems to exist
could be remedied somewhat by fhe drafting of guidelines such as we
mentiéned earlier in the reporting and fiscal administration sections.

Since the coofdinators unanimously endorsedvthe type of ipterim
report issued in September, 1974, we recommend that this type of
overall activity summary be prepared and distributed régularly (probébly
annually). If all CURA staff had this type of material before the
departmental meeting, the need for verbal overyiews‘from coordinators
would be eradicated.

In addition, we recommend some type of personal orientation for
new project staff by the central office.‘ This would provide a pérsonalv
contact and an opportﬁnity for new staff to be initiated‘to CURA and
hopefplly give them a sense of belonging to CURA as a whole in

addition to their specific project.

7. Evaluation
As an important part of a feedback loop, we recommend the
establishment of a system of internal evaluation with two components:

self-evaluation by individual projects; and, central office evaluation.

~
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The self-evaluation could begin with a brief evaluation form or
contract designed by the project director reflecting his view of what
the project will do if successful and outlining the key eleﬁents or
steps in the project so that each can be looked at individually to
identify the strengths and weakneéses of the projects. This form
would be designed before the project was operational and submitted
to the central office with the PROJECT:SUMMARY SHEET. Project
progress in terms of this evaluation design could be peribdic or
only at the gonclusion of the project. We recommend that this
decision be based on the duration of the project. At any rate, regard-
less of the timing, thisvself—evaluation should be reviewed with a
representative of the CURA admihisfrative staff. In addition to this
vreview, the central office will be receiving periodi; information from
whomever has been designated to maintain the personal contact men-
tioned earlier. Complemented by the written reports, we feel thatn
this should provide an adequate base for'an internal evaluation of
projects. An important element of this evaluation process is the
feedback between the central office gnd the projects about what the
projects are doing.

No sample evaluation design is included because they could take
any format. Ihe key element in the evaluation design wquld be that
it provide a tool for a concise.and éirect consideratién of a pfojéctfs

movement toward its goals—-rather than involve a lengthy investigation.

8. CURA with the Wider Community

There are three basic ways in which CURA now communicates with

the wider community: 1) the Reporter;_Z)eresearch reports; and
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3) seminars, workshops, conferences and other types of public meetings.
We have already discussed the CURA Reporter in a separate section so
we will now address the other two. The only additional comment on the
Repérter in the context of communication with the wider community is
that it is at present the basic mechanism for communicating relevant
information from outside to the CURA projects. This is an important
part of the information coordinating funcfion of the central office.

The other functioﬁ is .easier fo deal with. This funétion is the
distribution. of information generated by CURA projects to the outside.
Although the Reporter is certainly inténdedrto do this, the two other,‘
methods must not be underestimated. At this time it is difficult ﬁo
make significant comments on Verbél communication which operates
through the‘seminars‘ana so forth. We do; however, have some thoughts
on thé dissemination of project results through the various printed |
media. |

The essence of our recommendation on this point is the establish—
ment of a publications review committee and the establishment of a
'publications fund. We feel that thé'size‘of this committee'should
be miniﬁal——perhaps two or three people. Representation should
include the central office and the coordinators. The coordinator*coﬁld
be elected ofﬁassigned on a rotating basis.‘ The committee shou1d include
the Reporter editor who could havé'as-paft of his function ﬁo search out
possible ways of disseminating research résults; orveven'preliminary
findings, in a timely manner to éppropriéte audiences. Part of the .
,function then, either of fhe editor or the committee, could be to
serve as a resource for peoéle who have information that they would 1ike' 

to have evaluated for identification of possible routes of distribution.



12

For instance, soom coordinators feel that it would be beneficial if
projects were encouraged to share preliminary results or iﬁformation,
not really suitable for regular publication, with others working in the
field. The purpose of this would be an:attempt to establish outside‘
dialogue while research is in proéress, rather thén waiting until a
project is completed. The dissemination of small bits of information
could alsobhelp to build a worthwhile fund of information over a period
of time. | |

The publications review committee could also provide funds (from the
publication fund) for‘the printing of matefial that has nbtrhad funds
prgﬁiqusly earmarked. They could either have direct control of the fund
or make recommendations to the diréctors for funding authorization. In
.any event, we feel that any report which is issued undef CURA aﬁspices
should be reviewed_an& a standafd diéclaimer should be develéped for
inclusion in reports when appropriate.

We have not addressed the question of whether the central office
should provide the personmel to handle the distribution of published
reports or whether that shéuld be a project responsibility because‘we
feel that this is basically a‘management decision based on Space>and
persoﬁnel logistics.

Finally, the diréctors might also publicize, perhaps.through the

Reporter, areas of potential project interest.



' Sample - Form 1

PRELIMINARY CONTACT RECORD

contact wavp wiza! DUPAE F EsD M) for . oate: VAN IS, 4787
nam: AU AT\[ MEMBER. | |

AFFILIATION: DFF ICE DF ﬁ;A/é/O'lg o
- STUPIES e
ADDRESS: 425 (hAReweE  PARRDw &z/:o z{/u/g; oF A

PH?FE: 5 533 3

REASON FOR CONTACT:
/| General discussion of possible projects. .

- projects menticned were:

PPeve  PsSITIVE OF A —

| | AUl RELELAT oA 84~
r s Seeklng funding for prOJect called AT ks THE SFEe (R

~sources considered were: Fif F'Lr ’?E é)f\/*}'b Q; UDSNT Sl/fl%&&

RimARY Furming  SUFRAT _ FRAU Awi~ CHARKES
DARW M AEARNE  PAYTN  TEMA,

]/ 'Planning for project called

CONTACT INITIATED BY: )g.:’DLi Y’ :‘”H—LD /)?A,\Dit

. COMMITMENTS MADE : N ON =

INTENDED FOLLOW-UP ﬁs&i;&;u*y{ D}- (}[ffA 0(/12) STJD/ /U} :
suffofr  F Femn ( FURDrnd LS sm/,ﬁ.sb

,s;gnat"re f \/7‘7Z l/fx‘r //17 /{4&,{/@\/ ~ Date //9‘@7’7 ./ :,v* /f73\ ’
| e 4t oy ﬂ} IR




Sample - Form 2

PROJECT SUMMARY SHEET

" Date February 20, 1975

=3Projeét Title: probf PoSiti&e cf'Non-Natu¥a1 - Address: 1925 Clarence Darrow Blvd
©© + . Selection of the Species - . = . v ._? ‘ UnlveISItY of Mmnesota
b. Program Office None - _,  S Free standlng Progect uFflce of

,,.~z,fg - Religious Studies, Unlve151ty
S of Mlnnesota :

Project Director: Jchn Thomas Scopesr

“a<4v? : ' o . Qontri- Volun-! Stu- - R'evd Volun-| Civil
Project Staff Faculty Dept. Paid buted teer dent Paid Credit teer Service
Director - 1 /3 o ' o
Principal - -
| Researcher 1 - full
Graduate - o o . Ly T %
Student . A o s x

To prove false the Darwinién theory of natural selection of the speciéé‘and
- to thus prove, the Divine creation of man as taught in the bible.  This will
Progect objectlve' be accomplished by sending the principal researcher, William Jennings Bryan,
. and a graduste student, Thomas Stewart, to Siberia and India to check on
Siberian and Bengal tigers which are tawny colored with black atrlpe If Darwin's theory. 1s"

corrﬂcb, these tigers, over the last 10 million years, should have turned green in color o

f%teégzé Popé&é%{%h}ggghedgras

. All of manklnd

:'Population location: "Evérywhere.‘.

. CERE S
—

How w111 this populatlon be served By rece1v1ng the correct theo*y of the hlstory of -
. manklnd Wthh w1ll stop all arauments on the subject,

Effect (potential or actual) on the University at large: It will_maké it easier to féach7v
subjects on this point in many departm nys because they will all have the one
correct theory. . S o S »



Administrative support needed: Funds for one gradua{e student for one year.

s
4

: -
Communicat101/Publlcat10n 3551Stance=Not necessary, prlvaue publishers and/or the Unlveralty
of Minnesota Press will scramble for prlntﬂng and distribution rlghts of
ubsequen+ book on the rescarch ‘

Expected value of proJect. See prevzous,answers. N

Anticipated problems:m Getﬁing7iﬁto Russia,

Planned follow-up: Publiéatioh;

S ; RS S
Unlver51ty departments, publlc or p*lvate aganc1es or organlzatlons 1nvolved in, or N
with, the project and the way in which they are 1nv01ved (even if only 1nformal dlS~

CUS51DHS) OfflCc of Religious Studies, o 7 o ‘
InFormal and argunaﬂuatwvc discussions thh facu ty in Anthropology, SR
ology and Fh11csoph/. : : . - U

et

' Anticipated duration of project: 3 yeér e Progect spln OLf expected9 go.:za

B ~7._:”‘: &‘-:‘»7,_.1 -

 Possibility for spin-off? Ne
L '; PR . R R L ;

Source(s) of funds and amountw—lnclude and 1dent1fy contrlbutlonQ' o
Anti Charles Darvwin Leaguz, yton, Tennessee = .- $4O OOO B P
Center for Urban and Regional Af ffairs, " . - AEL“;’- ST
Un1Vﬂr51ty of ywnnesoba.n*‘ B Lo 9 COO

Budget SummaFY=E'ASeé attached proposal to Anti Charles Darwin Lezgue

| _ 21‘ i' :i _ _6_:$‘H4 f fv7 ;>J ;“;Lf 1;}5 ?-7;-1_-* ~;,; |
: G ' : T ez ; 3 - k |

Signature Aue Bl Nirﬂ»&g ~ B - VDate _Fcb. 2G, 1975
‘John Thomas chpes | |

Prcject Director
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' Have you prepared any reports? What and for whom?
- Charles Darwin League dated June !

o T : Co N T Sample - Form 3
FOLLOW-UP REPORT o ' T

- PROJECT: Proof Positive of Non-datural © ' DATE: august 20, 1975 ,

14 a
Selection of the Speciss

Describe any changes that havé occurred since the,PROJECT SUMMARY SHEET was filed:

Have you obtained any prel*mlnary results? If so,'please describe your findingsf
No. ‘ . : .

Have you sponsored any act1v1t1es to date7 If so, or if you 'ave SPECIch act1v1t1es

scheduled for the near future, please describe, giving details about whom. you expect -

to attend {not names unless they are 51gn1f1canL in terms of your project); what you
, intend to accompllsh with this activity; and planned fOLlOW—UP.

No

Yes, 2 report to th -
15, 1975 - copy attached. ' o T

Please outline any major dlfflLultlns you are encounterlng or areas in which you

would like assistance: Cur two resezrchers have been in Siber ia for almost

months, as far as we know, and we haven't heard from them.
anvone over there that could

six : -
Does CURA know =~ - .« .~
help us get them nn+/ Tl

Please list anything

you think significént about this project which has not been
reported: None

-

o : PLEASE CONTINUE ON ADDITIONAL SHEETS

SUBMITTED BY: :/Vm %m Bum ",)le/jrtL DATE RECEIVED: 1) édg\ 29 /?75

13 - J 7 7 T Qb’p’{‘}
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FOLLOW-UP REPORT

-‘ 1ntend to accompllsh with this act1v1ty, and planned follow—up.A

Sample - Form 3

r

PROJECT: Proof Positive of Non-Natural ‘ - DATE: February 20, 1975
" Selection of the SpEC1ES : N R

" Describe any chances that have occurred since the PROJECT SUMMARY SHEET was flled',A

Qur two researchers urned on December 15, 1975 from SLDEI’E and India,

Have you obLalned any prellmlnary results7 If sc, pleasé'éeeribé four,findingS: 7,7

These are final results. The attempt to plove Darwin wrong failed in this
instance because the researchers couldn't find any green grass in either
Siberia or India, ' '

Have yoﬁ sponsored any activities to date? If so, or if you »ave specific activities
_scheduled for the near future, please describe, g1v1n° details about whom you expect
to attend {not names unless they are significant in terms of your progect), what you

'TNo

Have you preparea any reports? What and for whom? "~ Yes, a final report for’
CURA and the Anti Charles Darwin League - copy attached. Please keep your copy.
We understand the League burned the copy they received. ‘

Pleasa outllne any major difficulties you are encounterlng or areas in which you’

" would like assistance: Please get the Anthropolcay. Biology and kh?losuohv

-

faculties to stop harassing us. . S ) S e

Please list anything you thlnL 51on1f1cant about ths progect Wthh has not been
reported: none :

-

: PLEASE CONTINUE ON ADDITIONATL SHEETD
;._/ . ) ; . \ L\
AN . 3

 SUBMITTED BY: | fn f[\#_\;\_} \ones el Hhgschy . DATE RECEIVED: rpgaij} \/ aZJ ,§y¢
i . i - . _
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