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Correlations among Emotional Labor, Servant Leadership,
and Communication Competence in Hospital Nurses

Park, Na Kyung' - Lee, Hyeonkyeong® - Lee, Taewha®- Park, Jeong Sook®

'Gangnam Severance Hospital, Seoul
*College of Nursing - Nursing Policy Research Institute, Yonsei University, Seoul
3Severance Hospital, Seoul, Korea

Purpose: The purpose of this study was to identify correlations among emotional labor, servant leadership, and
communication competence in hospital nurses. Methods: A self-administrated survey was conducted with a con-
venient sample of 210 nurses, using a structured questionnaire. The data were analyzed by descriptive statistics,
t-test, ANOVA, and Pearson’s correlation coefficient using SPSS/WIN 20.0 program. Results: The mean emo-
tional labor score was 3.4+0.60. There was very strong and negative correlation between emotional labor and
servant leadership (r=-.896, p<.001). Communication competence was positively correlated with servant leader-
ship (r=.298, p<.001) and moderately and negatively correlated with both frequency of emotional labor (r=-.166,
p=.016) and the degree of attention to emotional expression (r=-.143, p=.039). Conclusion: As a strategy to reduce
emotional labor of hospital nurses, the findings suggest training programs for nurses to enhance servant leader-
ship and communication competence.
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Table 1. General Characteristics of the Participants (N=210)

Characteristics Categories n (%)
Age (year) <25 13 (6.2)
25~<30 77 (36.7)
30~<35 79 (37.6)
> 35 41 (19.5)
Gender Female 198 (94.3)
Male 12 (5.7)
Marital status Single 135 (64.3)
Married 75 (35.7)
Religion No 88 (41.9)
Yes 122 (58.1)
Education level College (3 years) 25 (11.9)
Bachelor (4 years) 125 (59.5)
Master degree 60 (28.6)
Present work unit General ward 130 (61.9)
Special department 80 (38.1)
Total clinical <2 13 (6.2)
career (year) 2~<5 41 (19.5)
5~<10 94 (44.8)
>10 62 (29.5)
Present clinical <2 34 (16.2)
career (year) 2~<5 89 (42.4)
5~<10 70 (33.3)
>10 17 (8.1)
Having mentor Yes 118 (56.2)
No 92 (43.8)
Job satisfaction Satisfied 98 (46.7)
Normal 66 (31.4)
Unsatisfied 46 (21.9)
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oj=4] 3.410.564, 354 B4 3310584, 4FAYL 3.3
+0.53%4, ¥FAA] 3.3£0.58% wolgdtt. QAkaETH
HL 34103970193, W3-8 39+0.62%, HTH 3.8
+0.597, AK3]2] 244 3.8+0.607, 72 S48 3.6£0.59
A, B39 3.610.704, AR 3.6+.638, A7=F 3.5
+0.75%, A4 3.510.68%, AAH 35+0.69%, L&A
3310634, B8 3310694, s8] 3.210.67
A, 224 3110704, 744 3.1+0.75%, A31H 2174 ¢
3}3.0+0.757% o] Ith(Table 2).
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Table 2. Level of Emotional Labor, Servant Leadership, and Communication Competence Perceived by the Participants (N=210)

Variables M=£SD Minimum Maximum
Emotional labor 3.4+0.60 1.0 5.0
Frequency of emotional labor 3.6+0.66 1.0 5.0
Degree of attention to emotional expression 3.1+077 1.0 5.0
Emotional dissonance 3.6+0.68 1.0 5.0
Servant leadership 3.4%0.49 15 4.0
Stewardship 3.4%0.56 1.2 45
Commitment to growth 3.3%0.53 13 4.0
Conceptualization 3.310.58 15 4.8
Community building 3.3£0.58 1.0 48
Teamwork 3.60.59 1.0 5.0
Communication competence 3.4%0.39 23 49
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Table 3. Emotional Labor, Servant Leadership and Communication Competence by the Participants' General Characteristics

(N=210)
Emotional Servant Communication
labor leadership competence
Characteristics Categories F () F torF (D)
torF (p i torF (p L or F (p
M=5D Scheffé' test M=ESD Scheffé' test M=SD Scheffé' test
Age (year) <25 3.4%0.49 0.17 3.62%0.26 1.49 3.4£0.37 0.47
25~<30 341054 (.916) 3.3310.56 (.218) 351041 (.703)
30~<35 3.5%0.70 3.39+0.48 3.4%0.39
>35 3.4+0.56 3.32+0.39 3.4%0.35
Gender Male 3.31+0.56 -0.95 3.49£0.37 0.87 3.31+0.45 -1.61
Female 3.5%0.61 (.344) 3.3610.50 (.388) 3.5%0.39 (.110)
Marital status Single 3.510.64 09 3.39+0.45 0.71 3.4+0.41 -0.15
Married 3.4+0.54 (.372) 3.3410.56 (.481) 3.5%0.35 (.880)
Religion No 3.5+0.63 -1.61 3.33+0.51 1.05 3.3+0.34 3.26
Yes 3.4%0.59 (.110) 3.40%0.47 (.293) 3.510.37 (.001)
Education College 3.4+0.47 0.21 3421047 0.64 3.4%+0.39 1.24
level Bachelor 3.5+0.64 (.814) 3.45+0.64 (.589) 341041 (.293)
Master degree 3.4%0.57 3.40+0.57 3.5%0.34
Present General ward 3.5+0.58 0.53 3.361+0.53 -0.54 3.4%0.35 -0.33
work unit special department 3.4%0.64 (.594) 3.39£0.43 (.587) 3.510.44 (.741)
Total clinical <2° 3.4+0.45 0.91 3.69£0.26 4.02 3.5+0.37 0.30
career(year) 2~<5’ 34+0.52 (437) 3.47+0.51 (.008) 3.4%0.39 (.823)
5~<10° 3.5+0.67 3.27%0.53 c<a 3.5£0.38
>10° 34%057 3.39+0.41 3.4%041
Present clinical <2 3.4+0.48 0.65 3.40+0.50 1.71 3.4+0.42 0.30
career (year) R~<5 3.4+0.54 (.585) 3.44+0.50 (.167) 3.5%£0.37 (.824)
5~<10 3.5%0.71 3 28+0.46 3.5+0.40
>10 3.31+0.64 3.29£0.50 3.4%0.39
Having mentor Yes 3.4+0.64 1.01 3.49+0.41 4.37 3.5+0.40 293
No 3.5+0.56 (.316) 3.21£0.54 (<.001) 3.4%0.37 (.004)
Job satisfaction Satisfied 3.6+0.53 8.27 3.26%0.46 237 3.3+0.39 11.24
Moderatel” 3.510.54 (<.001) 3.34+0.48 (.096) 3.3%£0.39 (<.001)
Unsatisfied 33+0.63 c<a,b 3.44+0.51 3.6%£0.35 a,b<c
WA $ol JTE RS AN SN 98 HelFE Aol web 2ol RE AFgkEals)

219 AHE 243 AHeM = Aol w7 =
T FE2 Zpol7t U], THSARE 53 v 4302
2037 A9 F 149412 A5G Bo] Fashe Fgow
Yehgth(Park, Joung, Jang, Kim, & Han, 2012), & A+-
M= tSAM] BAEFY e 53 Tl 342 2
=75 ARgsto] ZARE FEEEY YuRESAKYang,
2011)¢} 8414 7E5AHKwon, 2014) 9] A% 5325
frAkat gt o= AR, 29, 2eja 273 g e BAglel
AAw=F] BTt BE s ARECA vIsssHAl VeRaL 9)
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Table 4. Correlations among Emotional Labor, Servant Leadership, and Communication Competence

(N=210)

X1 X2 X3 X4 X5 X6 X7 X8 X9 X10 X11
Variables
r (p) r (p) r (p) r (p) r(p) r (p) r (p) r(p) r(p) r (p) r(p)
X1 1
X2 85 1
(<.001)
X3 90 68 1
(<.001) (<.001)
X4 82 52 .59 1
(<.001) (<.001) (<.001)
X5 -.90 -.09 -.04 -.10 1
(<.001)  (.192) (.508) (.166)
X6 -.09 -.09 -.03 -.10 89 1
(.215) (.186) (.621) (.146) (.146)
X7 -.05 -.08 -01 -.05 .88 73 1
(.506) (227) (.871) (509) (<.001) (<.001)
X8 -.03 -.03 -.01 -.08 81 .61 67 1
(.299) (.699) (.907) (254) (<.001) (<.001) (<.001)
X9 -.08 -.07 -.04 -.08 .90 75 75 .54 1
(.301) (.299) (.590) (254) (<.001) (<.001) (<.001) (<.001)
X10 -15 =12 -.09 -17 86 T 67 81 71 1
(.034) (.079) (176)  (<.050) (<.001) (<.001) (<.001) (<.001) (<.001)
X11 -13 -17 -14 -.03 30 33 21 18 26 31 1
(.056) (.016) (.039) (687)  (<.001) (<.001) (<.001) (.010) (<.001) (<.001)

X1=Emotional labor; X2=Frequency of emotional labor; X3=Degree of attention to emotional expression; X4=Emotional dissonance;
X5=Servant leadership; X6=Stewardship; X7=Commitment to growth; X8=Conceptualization; X9=Community building; X10=Teamwork;

X11=Communication competence
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