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ABSTRACT

This study has been made for the purpose of
gaining general knowledge and understanding of the
industrial in-plant training programs in Kansas.

Information gathered concerning Kansas industrial
training programs was obtained by the use of a question-
naire sent to one hundred Kansas industries,

It was found there is a very wide range of in-plant
training prograuns operated by the various industries,
Each phnt; due to its nature of wrk, was respongible
for this variation in training programs, Of the eight
bagic training programs set up by this M, on~-the=-job
training was west used by the companies contacted,

iv



TABLE OF CONTENTS

CHAPTER
I, INTRODUCTION o o o ¢ s ¢« o ¢ o ¢ ¢ ¢ o o o
Statement of the Problem . « ¢ o o ¢ »
Purpose of the StGudy « « ¢ ¢ » ¢ ¢ ¢ o
Need for the Study « ¢« ¢ o ¢ ¢ ¢ » o »
Limitations of the Study « « « ¢ s «
Definition of Terms Used « ¢« « o « o «

II, GENERAL BACKGROUND OF IN-PLANT TRAINING .

Background . s @ @ » o 8 8 5 o 8
Re m,nuo-orm
I ¢ ¢ & » - ¥ Y@
m m ° e
Evnlmﬁonorm:l.ning o .
In-Plant Training Program Developed by
National Cooperative Refinery
Association, McPherson, Kansas . « »

III. IN-PLANT TRAINING IN EKANSAS INDUSTRIES , .
Classifiecation of Kansas Industries

Food and Kindred Products . .
and Fabrics Materials
als and Allied Products
Petroleun Refining Industries
Rubber Prodnetl o s s & & @
Stone, Clay and Glass Products
Primary Me Industries .

L]
et et Fraamate” .
E ]

Maehinery Industries . »

Information Concermning the In-Plnut
Training Prograns in Eansas . « «

Iocation of Plants

*« 8 %
a @ °
e * »
. "

e« ® & & & % © 8 ¢ @
e & 8 & ® & 8 " 0
® & o @ & ® % & 8 @

TR EE R
Plant m‘mt ¢ & 8 8 5 8 ® & @
‘l‘n.:l.nins Enrollument . ¢« ¢ ¢ o s ¢ o
Cost of Prograus ¢ R R
of Prograus $ % s ® 0 8 %
and e of Pmm STEEER
Qualifications of Instructors . . .
Subordinate Questions .+ + ¢ o« « ¢ o

v

® % & " * & @ &% 0 @

s & & & 9 @& * 8 & @

-

-

-
© A D D W E

e
[, -

GBI i e 1 G0 0 6 b

15

16
16
16
16
16
19



TABILE OF CONTENTS (Continued)

IV, SUHARY, CONCLUSIONS, ARD RECOMMENDATIONS
SWRIATY o o o ¢ 2 6 8 ¢ 000 s s 00w

mm ® & & & 0 B 8 B B 0 B & B " 8 80
mn* & & & 5 ¥ 9 8 2 8 & @0 " 9B e 90

-
Lotter T R EE R E R R

i
B

%8 £ 2 888 B8



LIST OF TABIES

mmﬁm..........e.
Susber of Plants Offering the Basic Titles
Qualifications of Instiuctors « + ¢ o o « «

Hunber of Dealing with Question-
naire Que ® & 8 6 % 0 &8 8 9 0 8 @

PAGE

8 R 8



LIST OF FIGURES
FIGURE PAGE

I, Iocation of Towns that have Industries
':lthln-mm.-..--..... 12



CHAPZER X

IXTRODUCTION

Statemont of tho Freblem

This study was conperned with the industries in Xansas
witieh offered some type of in-plant Weining to thelr
eployeos,

The study has dealt primarily with the organization
and sduinistration of these various prograus.

Industry today with its advanced methods and high rate
of production must meot those needs with qualified personnel.
These needs are met to a certain extent by having an in-
plant training prograi.

Rurpese of the Study

The writer has endoavored to gather material and
interpret the findings to gain a general knowledge coneern-
ing the organization and sdninistration of the in-plant
training prograus in Kanses industries.

Subordinaie questions answered in thls study:

1. The or kind of training prograus
the coupanies.

2. The purpose of various prograus.
3. The longth of various prograns.



4. 7The cost of the programs,
8, The instructors.

dood Lop fhe Study

The subjeet of in-plant training prograns has very
little written information concerning the organization
and administration of this type of program. Due to the
lack of information the writer fools that s study of
this topic is in need.

In this age of rapid industrial advancement millions
of dollars are spent by a single company to train its
amployeos. Charles R Reagon wrote::

mm,nmuuu
mwwuwmm tb
m:c

$5 given Ain o g
ngtm mmtﬂonﬂnmnﬁ

Lipltations of the Study

This study is limited to the various industries in
Eansas. The varicus in-plant training programs offered in
these indusiries cover s wide range., This is due to the
fact that no one certain industry is singlod out for its

prograii,.

mlnwhumn. m' Training
wﬁ.lim.mﬁm““.,m"m
t






CHAPTER II

GENERAL BACKGROUND 0F IN-PLANT TRAINING

In-plant training is not a now phase of education.
Training of this nature extends back in history as far as
the apprenticesiip type of schooling, buring tils time
the tradning was on & much smaller seale then it is teday,
mmummmmamm

In Germany, during the seventeenth century, individual
contimation schools were ostablishod with the employers
paying part of the expenses for the training of the employees.
This type of progras benofited the smaller industries which
could not afford to cperate a training program in thodir
plants. The largor industrics which could afford such a
progran had their own apprentice schools for purposes of
technicnl education,

At the tumn of the oighteenth century, American publie
schools had very little concern for industrial eduecation,
This cansed many of the large industries to dovelep and
operate apprenticeship schools,’ Theso spprenticeshlp schools
and many other types of industrial training prograus have

lgaorge i, Price, MiD.. Zagtopy (New York
Jobn Wiley & Sons, mﬁ.f'xdt?m : :

?
£

i’(}nhnn Liﬁn;&xﬁf



dovelopod into vory modern and oxponsive in-plant training
pregras,

Industrial training today is most important beoause
of tho deecrease in unsidlloed workors and the rapid increase
of gkillod and seui-slkilled workors. |

¥ith the prosent challenge o industry, the rapid
advanconent of tochntcal knowledge, and tho fast moving
pace of product cutput, industry is trying te meot tids
challonge by means of trainding its aployoes to adjust to
tids challonge. This can only be done by devoloping a
If & coupany can cut dowm on matorisl wasto, save time, galn
botter relationsiips with its eaployeos, and produce bottor
products at loas exponse, thon in-plant tralning prograus
are partielly meoting tho challonge of this modorn industrinl
[ago.

Lamponalblliiion of e Iradpduc Llrecton

Tho in-plant training progran is ususlly sot up by
a cospany traindng direstor. The traindng director ususlly

major functions:
Ho detomainoes tho noods
1. s - for tralning



3. [He encowrages the whole organization
to develop a2 willingness to learn,

4. He reviews the training resilts and
reshapes the program to fit company
neoeds.

In the smaller companies a training comaittee may bo
sot up to take the place of the full time training divector,
mmmmummmm“;m
as colloges and other industries. After mich plamning and
organization the in-plant training program will be put
hwﬁen.’ |

During the war years in-plant training prograas were
developed to meet the pace of war production. Short
intensive in-plant training courses were sei up to moet
the noods of the industries, Industry needed a vest amount
of workers for war production, and the only way to train
the new workers was Ly means of tho in-plant training pro-
gram, lMost of these prograns were organized to develop
machine operators, mwpormmumm
in different woys depending upon the size, needs, and desires
of the industry.

’lﬂmh.m mns. Am.
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Dupleovee Iraining Group

A program for training euployees for industrial
occupations according to Cushman may be divided inte

three major groups:

1. Those who. have neither the knowledge
nor the skill necesgsary to do the
work required on the jobs for which

they are omployed.

2. Those who have a portion of the
knowledge or skill necessary to
meet the requirements of their joba,

3« Thope wio have at leagt the minimum
Imowledge and skill necessary to cone
up to a passable standard of perfora-
anee in their work,3

Lyaluation of Iraining

In evaluating the results of training which employees
were given, the following facts were established by Auiss

and Sutton:

1. It is found that without training a
very large percentage of workers make
no ereative efforts and even attempt
to avoid normal responsibilities,
With training, creative efforts appear
and in many cases there is an assumption
of responsibility.

2. Training provides an excellent vehiecle
whereby interested and ambitious men
may obigin accurate information re
the company's policies and general
methods of condueting operations,

Sppank Custuman, and Swporviglon (Vew Yorks',
John Wiley & Sons, Ine,, 1 » Pe VO, oy !



3. Training helpe to good
attitude or nnnhm.

4. Training eliminates difficultiecs in
maintalning proper production.

S. Training and clarifios undor-
Mmmmommw

6. Training isproves the supervisor?
opportunity for advancoment, ’

7. Troining enables a supervisor to have
trainod men available whon nooded., It
:;thu tgmdupamm

men know roquirencnts o
departaent,

- '.at “%mmpmg

day chianges.

9. lMon who have receoived training thdnk
about the coupany's activities boyond
the limitations of thelr particular job,.

10, It onpbles a suporvisor af'tor his men have

" boen trained to spend move of his time
nanaging and supervising,

11, Geood holps to reduce accidonts,
m-n&uuummm

1z, holps to lower production costs
meam.

13. hoe to in the
!Mnhcm 1ps develop men mdg:ﬁ-

Training devoleps confidence in the weorker,
Training dovelops a flexible organisation.

& F



16, Training iawolops lonlt: to and

:Hmm om policies;

17. Training improves quality of prodnn.

themmmamummm-pmmm
progran which the National Cooperative Refinery Association
has developed for its supervisory departaent.

The purpese of this in-plant training program is to
review with Natlonal Cooperative Refinery Association
supervisers the factors invelved in effestive supervision,
The program reviews briefly the econcmic fundamentals of
m»mmummummrmormm-
ment and the organizstion structure of National Cooperative
Refinery Assocliation. Time is alse spent studying lmman
relations problems and how they affect products.

m-wmmpmmmmormmn;m
hour per week for a period of eight weeks. The subject
material to be presented covers essentially three elements
of business and supervision: (I)Mom;

:mn.mmmc.mton Lw

ﬁw (New York: mamum-a
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(2) effective npm.la:an; and (3) lmwian relations in
industry. This matoriel is coupiled mwahr.l.ar' well
integrated course by Veeafilm Inc, ormm-kcn:.
mamnmummbyﬂm,mm Citles
Service, Standard 011 or Indiana, Caltex and Auerican
Refining Couwpanios.

It has been sald that s man is known by the company
he keeps. It is just as true that a company is known by
the employces it keeps.” WVith this iu mind the Nationsl
Cooperative Nefinery Assoclation foels that with o good
supervisory in-piaual training program set up to develop
good supervisors the company will be able to attract and
keep a higher caliber of employces.

6 - ‘

Brecimre, "Supervisory Dev Program,® :

,lg.uoml . ve Refinery um, Kansos Civy,
Ssour 1’



CHAPTER IIX
IN-PLANT TIAINING IN EANSAS INDUSTRIES

A total of 100 industries were contacted by way of
a guestiomiaire. A roeturn of 64 questionnaires was
received for a G4 per cent total return, Of the 64 per
m;ﬁwmtmﬁmt:peortwlmtmm
progral.

The bulk of the returns came from the central and
eagtern part of the state as indicated in Figure I. The
reason for this is that most of the larger industries are
located in this seetion of the state.

The various compaaies are divided inte industrial
classifications and are listed below:

£000 & LDV PRODUCTS
Hoat Pacicing Plants
Viebite o

2. Swift &
3 Mgntcm
" Kansas City
Bakery Plants
1. mmu, inec.
Kanses City
Crainery Plants

1. Archer-Daniel-}idland
(7. :Q MI c‘l' M"o)
Topeka

11



FIGURE 1

LOCATION OF TOWNS THAT HAVE INDUSTRIES
WITH IN-PLANT TRAINING

The muaber of industries in each town that have

in-plant training programs are as follows:

Kansas CiLY soveeovcassnseced
Wichita o---o-a.ooc.r--.--o-g
ARGULSON sesssmmennsonnnnne®
ctcoctnosooono..o.ong

BSAES ansrsnsnsnirsrssssanad
....‘...'.......'.1

E1 Dorade sovmsesssessessesvel
Noodesgha PRPPAAPpApapa— 1
Gliagg esesssvevesevsasvossesl

LA AR A R R R R R R Y

PUK iwk'.".n me—isi {






Railroad Eguipment Plants

i1, A. T, & 8, . Rail Coupany
Wichite e

Adroraft & Parts Plants
1. Beeeh Alreraft Corporation
2 Mﬂ%'nnlmm
a. mmnrmﬂcmw
" Wiehits

LADRICATED LETAL PRODUCTS
Fabricated Structural Steel Plants

1., EKansas City Structural Steel Company
mmcu;
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MACHINERY INDUSTRIES

Hachine Work Plants
1. Spencer-Safford Loaderaft

2 mn}bm&w

Kansas City
.

Gmra]. information oonoem:l.ng the plant m, plant
lmtion, plant employment, training enrollment, cost of
progran and age of program may be found in Table I,

Some companies did not know the exact cost of their
training program or the exact number of trainees in their
prograns, This was due to the wide range in the prograus.

Oran W, Shearer wrote:t

-Based on your definition of in-plant
training, lou than 5 per cent of our cuployeces

Prua:lr Based upon the availability of
pm:lm locally by others, about 16
per oont participation is a good average.
Charles R, Reagon mto:a

It is ﬂrﬂeult hcmver, for us to
be very 1i tonnnnyor - answers for
we do not have a single program, nor does our
progran stay the mrmmtﬁtomthor

year to year,

lcomments froam J:;niomnn by Oran W, Shanr,
Personnel Adninistra MHanager, Cessna u.mrt Company.

w letter from Charles R, Rouon, Training
Specialist, B, I, DuPont de Nemours and Company, Inc.,
Topeka, Kansas., May 1, 1961,
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TABLIE X

GENERAL INFORMATION

PLART

§

1
2

H

-

Boech Adreraft Corp, Wichita

AT, & 8.7, Railway
Cessna Aireraft Co.

Boeing Aireraft Co.

g;ontiorw

Colgate Palmolive Co.

Williamg Meat Co.
Jairbanks, lorse &
Co.

Procter & Gauble
Hamufacturing

Co.

Sunshine Biscuit Ine.

Swift & Ce.

Cuoatoad Cov

mcenont Coe.

Horton Garment Co.

Wichita
Wichita

Wichita
Wichita
Kansas City

Eansas City
Kansas City

Eansas City

Kansas City
Kangas City
Eansas City

lamboldt

Atchison

5,000

oy

8.
8

TIREIE R

8

103

Varies

26,000

Varies

Veries

Varies
Varies
Varies

10

Varies
$1,000,

Not
avallable

26 yrs.
Unknown
10 yrs.

15 millien 20 .
yrs

$3.750

Not
available
Varies

Not
available

Not
avallable

Varies
Varies

Not
available

Hot
available

Varies

2 yrs.
Unknown

10 yrs.
8 yrs.

b yrs,

10 yrs,
30 yrs.

7 yrs.

2 weeks
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TABLE I (Continued)

PLANT

1]

L.P,M, Mammfaeturing
Co.

Sheuymce.

Barton Salt Co.

Morton Salt Co.
Bruce Co. » ine.
Glenn Berry lMfg,,
Ine.,
Spencer-Safford
Loaderaft

Mobil 0il Co,

Archer-~Daniel-Mid-
land Co.

E«l, DuPont- de
Nemours cﬂ.'. Ine,

National Cooperative
Refinery Association

Linde Co.
Cudahy Packing Co.

Goodyoar Rubber Co.

Kansas City Strue-
tural Steel Co.

Atechdson 860 Varies

El Dorade 688 60

iimtehinson Unknown [

Hutelinson 180 6
Ottawa 18 Varies
Oswego 114 10
Augusta 59 38
Augusta 390 Varies
Topeka 24 5
Topeka 512 Varies
HePherson 474 48
Wichita 13 Varies
Wichita 1,200 Varies
Topeka 2,000 150

Kansas City 320 4

Varies
Varies

Varies
$2,700,

Not

available
available

Varies
Not

avallable

2 month:

7 yrs.
2 yrs.

15 yrs.
6 yrs.

3 yrs.
Unknown

10 yrs.,

2 yrs.
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J. ¥. Gillen wrote:"

Figures on the cost of the such as
we have have never been would be
mMuWMMhthmor

enre tnthepr:irunﬂum
time to time due to shif'ting cuployees be~
tweon departmonts.
Other such as safety and first aid

are given on & basis, wostly as refresher
courses.

’r-umhmrma. Ve ml.ln, W.W

Nelations Mobil 011
WI,W' Coumpany, Augusta, Kansas,



In ordor to have n more complote overview of the
inforustion gathorod desling with the various prograss,
the writer has broken down the type and kind of training
prograns inte eoight basie titles. From the information
obtalned frou the questionnaire the following table was

aade:

TADIE 1X

JUMBER OF PLANTS OVFERING THE BASIC TITIES

:

G. Ocoupotional refreshor courses

7+ Apprenticesiip training courses
8. Others:

" B e ot 4 et el o b €1 aw oI REES




There are several companies that have informal type
training prograus. This consists mostly of on-the-job
instruction in which the new employee is instructed what
to do and then lef't alone® do his work, This type eof
progran seems to be the type whieh most of the small plants
operate., Plants that have many unskilled and semi-skilled
jobs will operate this kind of progran,

The Funk Aireraft Company widch builds pover trans-
misgion devices stated that they have no formal type of
training progru; but the coumpany reimburses the euployee
for the courses he completes as furnished by the local trade
sehwol, mmquomm;mmuamtmuu
the employee took the trainiung on his time or on company
time,

G. A. Krause of the Colgate Palmolive Company comments
that they have a four-year craft apprentice program (fulletime)
open to hourly applicants. They have orientation programs
for both hourly and palaried new employees. They have on-
the-job training in almost all areas of plant work, They
offer first-aid and safety programs periodically, For
salaried employees they stress a variety of types of meetings
for better undorstanding of all phases of their business,

4comment froa gtionnaire by the Munk Aireraft
Company of corrayr.l.ﬁ:, Kansas, |

PORTER LIBRARY
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Other than the apprentice pmgnn; most of the in-plant
training can be elassified as informal,’

The Barton Salt Company does not have a formal ine
plant training program. They have on-the-job type training.
When an employee is assigned to a new job he is trained
either by the previous holder of the particular job or by
the departmental supervisor, They try to keep relief
operators trained for the various operating jobs so that
mmnmumutorhabmtrerwmm;m
relief operator can step in to £ill his place, Then if in
the course of events the regular operator leaves or advances
toamurjob;t.heym;mdmumcintom
job, These relief operators are given training in frem one
to four jobs depending on the department involved. The
company endeavors to have about six employees in training or
trained for relief operators for the various jobs, They
normally figure that & man should have two-hundred and forty
w-dtmmshmmomtwrormm:‘u;
though in exeeptional cases he is paid the full rate sooner
than this, In general the training is part-time training,’

5cment- from g:ostiomairo by G. As Kmse Supervisor
Employee Relations, Colgate Palumolive Co., Eanns ci.ty, Kansas.

Scomments frow- qtult:lonn.:lro by Re S, Humphreys, The
Barton Salt Coumpany, , Kansas.



William L, Harrison of Procter & Gamble Mamufacturing
Coupany m:'? '

Our plant is small and our coumpany
policy is sueh that we do not Lrain

in groups;
rather we stress individualigzed training n!hod-.
Decauge of this we have no "courses" as such., We
train individuals for individanal jobs with
individualized training prograus.

William H, Jepson of Continental Can Company, Ine.,

mtna
Despite the fact that we are not

thanlpmmutmsm,m ways

mgintain our safety pgf-n for super-

'%mﬁ, tings conmuoted by the Perpsmey  *ts

o mee

Departuent and our supervision,

Re Dy MeCrum of Cooperative Refinery Association

wrote:?
We do not have an in-plant tninin;rs:um
r

for company employees, as such, Ve do o

safoty  and firsteaid ‘.mnng.pnm and, of
course, provide orientation for new employees.

Due to our union contracts, i% is rather Aiffiocult
for us to provide rograus for techni
knovledge, on-the«job tional

refresher courses, and appren coship trdninf.
courses, Mﬂ! our on:ttl?::b ht:un.tng
prouoted to & top craftsman classification.

7 L4
Comments from questionnaire by William L, Harrison, -

& Gamb
Training h:dm.::%uer {o Henufacturing Company,

srcruml letter from Williem H, J m. 10 t
r, Continontal Can w,.ln:?. e&rm
Kansas, May 1, 1961,

’Permllothrrma. De Hecx-u' Director of

Refining, Cooperative Refinery Association cnﬂ'qv:lue-
Refinery, Kansas City, mno:xy-i, Moy 17, 1561

PORTER LIBRARY
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I:, o.morthoom\kmumamum;

mto:m

Ve are sorry to advise that we-cannot
;:I.umtho:l.nromucnmdom,unh

not have any in-plant gram for our
eunployees. m.’mm zor!:u needed by
our n}oyou is le working on the
Job r the of our supervisers.

George C, Christopher, II of George C, Christopher &
Sen, Ine,, mto:u

Our Wighita plant and office, employing
roximately 130 persons, does not have nor has
it ever had a fically organized in-plant
training progran,

It ie necessary, of eourse, in our business
&w«m&wmmutiﬂm
he will be conecerned, Also, instances
ahquhmsmﬂmm tasks whieh
mlb?u'mi‘: ul by sitd ro?i‘:oh

acquired an on
they were : hiredtlthtgmlg:
thought that on-the-job training of this would
be required, This is true of both office and
production personnel,

Of the plants having some type of in-plant training
prom; Table III was developed. It should be noted that
the wide range in qualifieations is due to the fact that
the various industries have different training programs.

10personal letter from W. 0., Howard, Persomnel lManager,
The Ozark Swelting & Mining Company, Coffeyville, Kansas,
w as‘ m.

uhrnnﬂ. letter from-George C, Christopher, II
George C; Christopher & Sen, Ine,, Hiohitu, m-i, 3
"ﬂ-rw, m.



TABLE IIX

QUALIFICATIONS OF INSTRUCTORS

Plant Education Skill Experience
Monareh Cement  M.S. in Bus, Bdue, Teaching 3 yrs, in
Co. pﬁi'e schools

Hayward & % Ability to

Co. m job

taught
AT & 8.7, High ?‘ Graduate of 1-10 m.t
Railway gradua appreantice working a
systen trade
Colgate Palmolive In area 7
Coupany s g A AR b PO gew
ing or mu) particular
progran
Beech Airoraft
Corporation s i %
Horton Garment # Power machine &
Co. operator
TeFeMs Mfge Cos ? ‘ L
Skelly 0il1 Co. No set gqualifi- (University extension service
cations instructors are college

mm other instructors
;ol.y qualified in their
Barton Salt Co.
Villiams lMeat Co.
m eO;, m.

& & & »
® & & =
@®

Kensas City Strue- Ability to do

tural S Co, work

Morton Salt Co. 2 yrs. of college L 18 yrs. as
master mechanic

F-iﬂanh Horse B knowle =

& Coe | :f" msmm



TABLE III (Continued)

Plant Education Skill Experience
Glenn Berry Mg, o Machine sikill 1 yr, of
Coupany machine
operation
Goodyear Tire & College degree Job <
Nubber Coupany in the
Spencer-Safford Schwol _ 4 in
Loadorart — e Aoyl X .
and engineering
Archor-Danielg-
-~ College degree wm 10 yre. in
funetion
Cegssng Alrcraft Legs than high Usually 0=15 yrs.
Coupeany sclwol through muw
collegoe field
Eels DuPont de MeS, in Edue, B 9 yrs.
llemours & Co., plus additional
Ine, graduato work
Prontior Chemdenl Reocognized Administrative Rocognized
Company pmmnm' mw w
Mobil 041 Co. B o o
National Co- B,S, in Buginoss of 0 yre, wrking
Adudnistration
B e R Lin
hunan relations relations
Doeing Alreraft & Togh= Alrplane & Average for
Coe me m-:..
& asseably is
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TABLE IXII (Continumed)

Plant Education Skill Experienece

Swift & Co, High school Trained super- w
mindmam visors

Sunshine Discuits & General skill General

Ine, experience

Procter & Gamble i 2 &

Mfg. Company

Cudahy Packing Co. = o &

Linde Company B,S, in Edueation * 10 yrs,

%Not stated
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In regard to Table IV, question 3, coneceraing employee

turn-over, J. W, Gillen mto:n

For the 15 years the average turnover
umlant bunn-imtouwnuboummt
imply whether the program we have would eut down
”m yee turnover., Our low tumover rate-is
) 1y

dune to nut:l.vm muh rates of m, .

William H, Jepson of Continental Can Coupany, Inec.,
mto:n

corryvi.ueplm 8 no
extensgive mtnmm ;:omat u-'.mm
B

new contrae r:rdﬂnamnn:ﬂ&-
u provided at company expense for

yu involved, We use plant porsonnel as much
u ble, and if need be, call outside people
to mtihepm.

:lsc-:l.l.lmag op. git. B Letter,
135epson, op. git., Letter.



TABLE IV

NUMBER O COMPANIES DEALING VITH POLLOVING

QUESTIONNAIRE QUESTION

< S ——
S

i
i
i

Quesgtion

[

1, VWho pays for the training?

e Lo expressonsensuares R

BOUl sevevcncnssscssnescsnseses
SesssssReReNeERREOED

3
2"

2., Are the training periods full or part-time?

Full-time tsssesssevessesssennes 14
Part«tine sccescevsoscssssssces 15

Varies cccesssesssnasssosonssns

3. Does the progran cut down on euployee tura-over?

re' SsasodedoosDRLBDOROROBORARONS 15

NO sesnsvcsssecvnsessscnsessssse
Didntt KNOW ceccsscsvesssssssss

4
6

4. Do you have more than one progras going on at a time?

Yes sssessssssssassasensssessse 17

u. LA A AR R R Al R R R R R R R T

6. 1Is the training compulsory for employses?

r" AR L R A R R R R R R R R R Y Y 13

PeB80P0000000002008 88088000
Varion cesesssosscsnsscsssessnns

3

*Instructors’ salaries only



CHAPTER IV

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

This study was made for the purpose of gaining general
information concerning the in-plant training prograus in
Kansas industries.

This information was obtained from a return of 64
per cent of the questiomnaires sent out to the various
indnstries, Of this return of 64 per mt;isyor cent had

some type or kind of ine-plant training program,

Lenclugions

The conclusions drawn from the interpretated data
gathered in the guestiomnaire are as follows:

1. A very wide range in training prograus
is set up by the various industries.

2, The bulk of the industries answering
questionnaires was from the central
and eastern section of the state.

3« The most widely used type of in-plant
training program is on-the-job training,

4. There is much need for a more detailed
study of the in-plant training programs
in Kansas.



Lecoumendations

Industry and colleges should work together on a
graduate lml; offering courses of industrial nature
uwmmmoummum.
mmumamtm-mmﬂmmmm
wmwonmummtmu
progran as a part of his work in the course,
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APPENDIX A

Questionnaire and Lotter Sent to
Industries in Kansas



Directions: PFlease answer the followlng guestions with

Irm“m muﬁmﬁ-m

ease answer Mmuifhhdmt'

Definitien: rhein-plmttr;inlngmmuatm
Yy a

1.

e

e
8.

muzy to give 5
for self-luprovement se
will better qualified for their work,

Your Name Pogition
Name of plant or coupany
How many employeces do you have in your plant?
Do you have an in-plant training program?

1. H‘ :
s 2. Yes (If yos, how long have you had it?) _

Have you had an in-plant training program before?

e & 5

Hnt%ymwmwmmmmm
offer

1. Orientation fer employees
2. Technieal kmueg::

2: Safety -

8. TFirst-aid

6. Ocecupational refreshor courses

:. mem

What is the enrollment of the program?

What is the length of the training perioed?
e . Hours

. _____lllﬂrip,::::!k

de . Vooks per month

35

'ORTED 110D A pY



Oe
10.

11,

14.

1e.

17.

18,

What is the cost of the program?
Who pays for the training?

i ! nomsutemwmmrm
Are the training perieds full or part-time?
i 1. Pull-time
2. Part-time
Does the program cut down on employee turn-over?
i ; 1. Yes
2. Neo
Do you have more than one program going on at & time?

& g ;: g-(nws;MW)____

Is the training compulsory for cuployees?

3

Can an instructor in a public school take the courses
offered?

2 -4 -

Vho are the instructors in the training progran?

: 1. mltnin:n;
2. from persennel department
3. mm
6. Others :

What are the qualifications of the instructors?

1, Edueation
2, Sl __
3. Experience __

What other duties does the instructor have besides instructing?




Dear Mr, Christopher:
A study is being made of the industrial in-plant

tnl.ninsgominlmroramnmm and
it woul greatly M:I.fmwm-orﬁ.oe
would fill out the stiomnaire and return
it in the self-addressed enve It would be eof
ﬁutholpmavnmum d also send any informa-

mmtmnmmmmummm
program that is offered by your company,

This study is to be ¢ MK’MI,INI,N
would you please fill out send enclosed guestion-
naire as soon as possible,

Thank you,

Sineerely yours,
Charles A. Gﬂlxbol 1
1130 Atehison Street
Atchison, Kansas
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