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The interplay between the world of arts and
that of business is at the centre of the present
work, where the processes of artistic entrepre-
neurship are investigated through the observa-
tion of a group of artists living the experience of
founding their own cultural enterprises in the
context of performing arts. 

Attracted by key words such as creativity
and innovation (Sarri, Bakouros and Petridou,
2010), that such a great importance have in both
the artistic (Hagoort, 2004; Nyström, 2006;
Louden, 2013) and the entrepreneurial experi-
ence, management studies are focused on the in-
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vestigation of the processes through which inno-
vative and creative ideas are turned into entre-
preneurial experiences in the art world
(Scherdin and Zander, 2011). Consequently, the
observation of the artistic process (Peterson and
Berger, 1997) became a consolidated field of re-
search, in combination with the study of those
capabilities supporting the artist in a complex
set of activities addressed to support the creative
idea (Scherdin and Zander, 2011). 

In this perspective, the artist-entrepreneur
(Caplin, 1980; Calcagno, 2013) is the pivot of a
process, whose strategic relevance is reinforced
by the chronicle absence of public funds pushing
a growing number of artists to experience the
role of entrepreneur (Scherdin and Zander,
2011). The question is then twofold: who are
these professionals? How do they behave mak-
ing sense of the processes through which artistic
and entrepreneurial acts merge?

Adopting a qualitative method of research
(Meyers, 2009a 2013b; Yin, 1989a, 2014b), the re-
search aims to analyse the experience of a num-
ber of artists living this hybrid professional con-
dition. More specifically, the paper analyses the
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context of live performing arts (circus, dance,
theatre). 

At first, seventeen semi-structured inter-
views were conducted. The identified profes-
sionals were both artists-entrepreneurs and
“not-artistic” professionals (cultural managers
and specialised accountants in cultural sector)
involved in the entrepreneurial performing arts
world and directly working with artists-entre-
preneurs. Secondly, data have been discussed
and triangulated by the authors identifying
emerging practices and key words used by the
artists-entrepreneurs, and interpreting the
meanings attributed to some shared practices.
Finally, four case studies were identified to con-
duct an in-depth investigation. The selection has
been driven by the principles of geographic
commonality, complexity and completeness,
and diversification of entrepreneurial strategies
and conceptions. 

The result is a picture of what the contem-
porary artists-entrepreneurs are: they act entre-
preneurially guided by the respect of the in-
tegrity of the Art and assume the role of gate-
keepers of the quality of their product,
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challenging logics and structures of the business
world.
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