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How it Starts



OER Taskforce
Mission

Participate in the global OER movement by facilitating professional development and dialogue, 
enhancing student learning and success, reducing structural barriers, and assessing for 
continuous improvement.

Vision Statement

Foster student success and faculty innovation by expanding the understanding and use of 
Open Educational Resources (OER), library licensed materials and freely available content to 
further HCC’s agenda for improved student equity, access and learning.  Efforts will be focused 
on significantly reducing costs for students; aligning curriculum with learning outcomes; 
encouraging new pedagogical approaches; and developing support systems for OER adoption.



Student Survey Results

● 25% (154 of 629 of respondents) have chosen not to enroll in a class because 
of the cost of the required textbooks/course materials

● 18% (115 of 627 of respondents) have dropped a course because of the cost of 
the required textbooks/course materials

● Without access to the required textbooks/course materials student say:

% 
responded # of respondents

I cannot study 21.5% 132

I cannot follow/ understand lectures in class 21.2% 130

I cannot prepare for discussions 21.2% 130



How likely would it be for you to select a course 
that uses Open Educational Resources?



http://www.youtube.com/watch?v=-EEGTfjS3Ak


What does Success Look Like?
HCC Looking Forward

Provide roadmap for the adoption, creation and adoption of OER collegewide 
● Select first OER degree program to be developed
● Create the first HCC Open Common Courses and facilitate sharing amongst faculty
● Create no-cost/low-cost attribute in Banner and student-friendly symbol for OER courses
● Increase students’ awareness and understanding of OER
● Create an evaluation plan to track the effectiveness of OER initiative (IR)
● Secure necessary funding for continued faculty leadership in OER
● Create an HCC  faculty OER workshop to support further interest and development of 

general education requirement courses, targeted core courses by discipline and selected 
degree programs 

● Encourage/support our own HCC faculty to contribute to the OER community by creating 
materials and participating/presenting at professional conferences in the region



How we support 
faculty @HCC



Professional Development Opportunities

● Professional Development Jan 18 - Robin DeRosa
● Online Design and Teach Fellows - focus on OER development
● April 26, 2:30 @HCC Josh Baron - Lumen Learning

○ Improving Access, Affordability and Student Success with Open Educational Resources

● June 13/14 8-4:30 @ UMass Northeast Regional OER Summit
○ For new and experienced OER advocates
○ Opportunity to learn and share effective practices in awareness building, implementation, 

collaboration, strategy and research

● June 15 @HCC OER Seminar for Department Chairs

Going forward: Well-defined path for OER adopters, CC training, embedding in 
PD/Teaching and Learning activities, department focused



Library 
Participation

● Library staff are members of 
cross-functional OER Task Force

● “OER+”  = promoting OER plus free 
& fee library resources  
(One Campus Food Theme 
website) 

● OER+ Website

● Spring ‘17 Online Fellows cohort 
features librarian/faculty OER+ 
discovery partnerships

● Student worker curating ENG materials







Spring ‘17 HCC Online Fellows cohort features librarian/faculty OER partnerships

Course General approach Notes

Anatomy & 
Physiology

Adopting Openstax text Lab manual & ancillaries are lacking, 
commercial product used in short-term; 
process includes continued OER 
research &/or content creation

Business Law Using Lumen Learning Business Law course  Considering library resources; in 
research/discovery phase

Communications Adopting Saylor & Wikibooks texts under 
consideration.  Incorporating video.

Customizing YouTube videos with 
EDpuzzle.  Also using Kanopy and 
Films on Demand

Economics Seeking library resources (articles & ebooks) In research/discovery phase 

Hospitality Using library ebooks Researching interactive/social media 
tools for event planning module



Student workers

Initiative currently in progress

With the assistance of faculty member and librarian: Student worker is finding and 
curating commonly used literature for English department in Google docs

Upon near completion, will be shared with entire department

Library site will directly link to these materials                            

May expand program to other interested departments



The 
Challenges 

The nuts and bolts

Course tagging

Communicating with students

Bookstore relationship

Printing issues / costs

ADA

Scaling/Impact

Faculty Buy-in
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