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Healthy Work Environment Principles to the Pediatric/NICU Department
Diane Pelant, BSN, RN, CCRN

Goals

To improve:

* Trust between members of the care team
» Communication

» Employee engagement

* Patient satisfaction

* Patient safety

* Patient clinical outcomes

Six Standards of HWE

» Skilled communication

* True collaboration

« Effective decision making
« Appropriate staffing

» Meaningful recognition

« Authentic leadership

Our Journey

* HWE education for staff and providers

* Beta test site for the AACN HWE unit
assessment survey

* HWE standards into everyday language

« Staff-led committees to address top two
areas of opportunity

« Staff-led skits at every unit meeting to
hardwire HWE principles

* HWE tool used for unit reassessment
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“The biggest impact the HWE has made is
that our staff are more willing to speak up
to offer and receive feedback from one
another including providers. It has given us
the tools to move forward with difficult
situations. Our exceptional staff is now
even better!” Ashley, Staff RN

Fundamental Concepts

» Start small

« Communication is key

* Engage provider stakeholders early

* Focus on situation, issue, or behavior,
not the person

* Lead by example
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Hardwiring Success

* Incorporate HWE standards into unit
discussions and decision making daily

* Indentify areas for improvement based
on HWE assessment tool results

+ Assign responsibilities for implementation

+ Act upon issues within sphere of control

» Engage Clinical Practice Council to
assure incorporation of HWE principles in
policies and procedures

» Engage Patient Satisfaction Committee

« Strong Process Improvement focus on
patient safety and quality outcomes

* Allocate resources for staff attendance at
committee and educational meetings
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Sustainability

+Skilled Communication: Daily huddles at
bedside with parents, Multidisciplinary
rounds, SBAR reports

*True Collaboration: Education on
collaboration ,Ethics committee, Pediatric
Palliative Care, Unit level decision making
process

«Effective Decision making: Participate in
unit goal setting, Opinion counts box
*Appropriate Staffing: Acuity-based staffing
model, Staff RNs enter acuity of patients
*Meaningful recognition: Mission matters,
Drops, Certification Wall of Fame
*Authentic Leadership: Director provides
leadership, Encouragement for growth and
mentorship, Opportunities for learning

“I truly believe that all of us want a healthy

work environment. What is different now, is

that we all are working towards that goal”
Jan, Staff RN

13.0%

2008

2009

2010 2011

Year

Diane Pelant @ pelantd@centracare.com 320-255-5782

REEENIES

« Alspach, Grif (2005). When your work conditions are
sicker than your patients. Critical Care Nurse, 25, 11-14.
« American Association of Critical-Care Nurses (2005).
AACN standards for establishing and sustaining healthy
work environments: a journey to excellence. Available at:
http://www.aacn.ora/AACN/pubpolcy.nsf/vwdoc/working
Accessed March 1, 2006.

« American Association of Critical-Care Nurses. Healthy
work environment -assessment tool - 2010.

« Cohen, J., Stuenkel, D., Nguyen, Q. Providing a healthy
work environment for nurses. Journal of Nursing Care
Quality, 24(4), 308-315.

« Silence kills: The seven crucial conversations for
healthcare (2005). Vital Smarts, L.C.



mailto:pelantd@centracare.com
http://www.aacn.org/AACN/pubpolcy.nsf/vwdoc/working

	CentraCare Health
	DigitalCommons@CentraCare Health
	2013

	Hardwiring Excellence: Applying Healthy Work Environment Principles to the Pediatric/NICU Department
	Diane Pelant
	Recommended Citation


	St. Cloud Hospital St. Cloud, Minnesota

