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Communication Challenges

• Crisis communications protocol

• Enrollment concerns

• Lack of information & changing landscape

• Misconceptions about insurance coverage

• Timing and outward appearance



Fundraising Challenges

• Previous renovation plan donors

• Misconceptions about insurance

• No fundraising goal

• No development officer

• Inflexible fundraising model

• Limited timeline/Stacked timeline



Hale Library: The Next Chapter
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Hale Library: The Next Chapter

“Thank for the continuous updates! I am no longer on 
campus, but as a recent Alum have been very interested 
in the progress of Hale’s recovery. The staggering amount 
of damage and work thus far to bring Hale back has been 
amazing to follow through this blog.”

“Thanks for this “illuminating” visual of the enormity of 
the labor of love by so many individuals dedicated to 
restoring Hale Library to its ultimate grandeur. Your 
efforts are an inspiration to all K‐Staters and certainly 
supports the KSU Foundation’s slogan of “Boldly 
Advancing K‐State Family.” 

blogs.ksu.edu/hale



Strategic Communications Plan

1. Out of devastation, an opportunity awaits

2. We’re still here

3. Use Interlibrary Loan











The Results – We’re Still Here

• You can’t duplicate what the library is and 
what it does

• Losing the library did not pass the scream test



The Results - Fundraising

Pre-fire amount:

$3.4M

Post-fire amount to date:

$6.8M

Help for Hale fund:

$238,000 from 757 gifts



The Results - Fundraising

589
New Library Donors



The Results - Fundraising

12
Former Student

Employees



Donors by Age Group
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Donors by College
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Gifts by Month
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Gifts by Month
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Questions?
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