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— 1. Primary goals and role of ITCG: National Framework
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— 1. Primary goals and role of ITCG: International role
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——2. Current ITCG assets and capabilities: ITCG Monitoring systems
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— 2. Current ITCG assets and capabilities: Aircraft surveillance systems
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— 3. Migration Outlook and analysis: Old and new Migration flows comparison
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— 3. Migration Outlook and analysis: Modern history: Migration flow from
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— 3. Migration Outlook and analysis: Modern history - Migration flow from Turkey (2000-2002) —
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— 3. Migration Otulook and analysis: African/Middle East flow analysis
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Europe is engaged by an “Epic diaspora”
coming from Africa and Asia.

The 7 ««Mile Stone» transit Countries:

* West Africa route: Mauritania,

* Western Med / Central Med route:
Algeria, Mali, Niger;

* East Africa route: Ethiopia, Sudan

* Eastern Mediterranean route: Turkey




— 3. Migration Outlook and analysis: main

Italy

ITALY SRR

ITMRCC

=== Main flow
= Secondary flow

----- Flow suspended during 2015

routes analysis

.B“C““' : MIGRANTS RESCUED/ASSISTED

SINGLE
FLOW

Libya 141.293 139.777

2014 2015 TREND

10.341  2.371
Greece 1.508 2.084
Tunisia 1.215 543
Egypt 15.413  8.9222
Algeria 155 321
Other 86 --




— 3. Migration outlook and Analysis — Push factors and Migrants flows through Italy since1991

MIGRANTS RESCUED UNDER IMRCC COORDINATION from 1991 up to 2015: 638.612
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— 4. SAR and Migration flows: Commitments for the masters and for the States
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—— 4. SAR and Migration flows: the scenario — role of the Italian Coast Guard (IMRCC)

The first SAR authority (RCC) that becomes aware of an actual or potential
emergency (inside or outside its SRR), it becomes responsible for the case and
should take all the necessary action to co-ordinate the response, until the

appropriate RCC has assumed responsibility (IAMSAR Vol.ll).
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— 4. SAR and Migration flows: Italy in the center of the Mediterranean Sea

O ltalian SRR: ~500.000 km?

/ - . 2 . g

| \ [ “ Malta 29.000 Km* overlapping SAR Region
Malta-ltaly;

During 2015 MRCC ROME 7 .

managed more than 8.000 Lybia

SAR Region (SRR) not declared

Emergency calls for more than — . e

= Egypt SARC t t ratified
930 SAR cases related fto s envention not ratitie
migrant flows. Tunisia  SAR Region (SRR) not declared

ITCG is actively involved in SAR cases occurring in area of ~ 1 .27 5.000 km?
(561% of all Mediterranean Sea Surface).




— 4. SAR and migration flows: ITCG acitivities - SAR operations priority

ITALIAN COAST GUARD - IMRCC
IS THE NATIONAL AUTHORITY RESPONSIBLE FOR SEARCH AND RESCUE

COOPERATION IN SEARCH AND RESCUE IS A BINDING PRIORITY FOR ALL THE SHIPS IN CONDITION TO
PROVIDE ASSISTANCE

j EUNAVFOR

MERCHANT * Uk M MEDITERRANEE
VESSELS TRITON EUNAVFOR " MARE SICURO 2ub NGOs

S
Sea-Watch.org
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— 4. SAR and Migration flows: SAR Coordination steps

SAR coordination is a complex, dynamic and active operational activity

STEP 1: STEP 2: STEP 3: STEP 4: STEP 5: STEP 6:
INFORMATION BEST RESCUE ASSET COORDINATION & PLACE OF SAFETY (POS) DISEMBARKATION
CONTROL OF SAR OPS  COORDINATION ACTIVITY COORDINATION

IDENTIFICATION PROCESS

SAR EMERGENCY INFO
OR FIRST DISTRESS CALL

VERIFICATION PROCESS

=

o 2

i
);E \

GUARDIA
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‘ Active identification/ b
? coordination loop ‘
>

Information dissemination process

IS THE 15 INFORMATION PROVIDER

IMRCC )
HAS THE OVERALL SAR MARITIME PICTURE
ROME
CAN “OPENLY” CONTACT ALL COUNTRIES /INSTITUTIONS /ASSETS INVOLVED
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— 4. SAR and Migration flows: Beyond ordinary SAR events

EVERY OVERCROWDED BOAT IS A
e e S.A.R. CASE ITSELF AND A

bodfsimanned by’
CRIMINAL ORGANIZ

+

No flag state
no professional crew

on board

+

Absence/shortage of

safety equipment on
board

+

women - children ‘

—F “DISTRESS PHASE” S
Sl EVEN WITHOUT A DISTRESS SIGNAL

emergencies (ON A PRECAUTIONARY BASIS
PRINCIPLE)







4. SAR and Migration flows: multiple SAR cases in a single

day
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— 4. SAR and Migration flows: 2015 Guinness days

TOP 10 2015
Simultaneous People . Comparisons: mx
Date SAR Cases rescued in 48h
12/04/15 22 3.893 | 40 booats for 6.668 The largest cruise
13/04/15 18 2775 rescued ship
) 6.296 passengers
02/05/15 15 3.669
>~ 32 boats for 6.550
03,/05/15 18 2.881 rescued
The largest aircraft
29/05/15 22 4.227
853 passengers
07/06/15 15 2.454
22/06/15 18 2.880
Airbus A380-800
28/06/15 23 2.952
22/08/15 21 4.400
19/09/15 20 4.412

in 240h: 34.543 people rescued on board of
192 boats.




— 4. SAR and Migration flows — SAR Ops in Mediterranean sea
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+ MIGRANTS RESCUED AT SEA (S.A.R.): 92,267 (13 %
 MIGRANTS RESCUED AT SEA (S.A.R.): 1.577 (67 %) + MIGRANTS RESCUED AT SEA (S.A.R.): 142.993 (98 %) ( ) (13%)
* EU COSTAL DISTANCE AVERAGE : 150 MN (300 KM) * EU COSTAL DISTANCE AVERAGE : 3MN (6 KM)
* EU COSTAL DISTANCE AVERAGE : 4 MN (8 KM)
* MISSION DURATION: 12 MONTHS (ONGOING MISSION) * MISSION DURATION: 12 MONTHS (ONGOING MISSION)
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— 4. SAR and Migration flows: MEDCENT flows ®_MRSC PALERMO
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— 5. SAR and Migration statistics: MEDCENT - Years 2014/2015/2016
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— 5. SAR and Migration Statistics — Migrants rescued at sea (2014-2015)
SAR OPs COORDINATED BY IMRCC-Rome

2014 2015

ASSETS BELONGING TO: EVENTS  PERSONS | EVENTS  PERSONS
gIF:gLIAN COAST GUARD (INCLUDING THOSE IN TRITON 543 38.047 573 41.34]1
IT NAVY 459 82.952 172 29.178
GdF (IT CUSTOM) (INCLUDING THOSE IN TRITON OF) 27 1.601 63 6.290
FRONTEX J.O. TRITON (EXCEPT IT UNITS) -- -- 80 15.428
N.G.0Os (MOAS — MSF — SEAWATCH — ETC.) -- -- 123 20.063
MERCHANT SHIPS 254 42.061 138 16.158
FOREIGN NAVIES (INCLUDING EUNAVFOR MED) 12 1.683 140 23.883
TOTAL 982 166.370 954 | |, 152.341

Number of SAR cases coordinated by IMRCC. To be considered that in the same event
might be involved more assistant units of different entities and that in few cases the
same event was previously managed by other RCC.
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— 5. SAR and Migration Statistics — Migrants rescued at sea (2015 — 2016%*) *(up to 20th)™

SAR OPs COORDINATED BY IMRCC-Rome

2015 2016*

ASSETS BELONGING TO: EVENTS PERSONS | EVENTS PERSONS
ITALIAN COAST GUARD (NcLUDING
THOSE IN TRITON OPS) 56 8.514 63 8.728
IT NAVY 24 4.377 63 7.580
GdF (IT CUSTOM) (INCLUDING THOSE IN
TRITON OP) 15 1.234 2 184
FRONTEX J.0. TRITON (EXCEPT IT
UNITS) 9 1.571 15 2.318
N.G.Os (MOAS — MSF — SEAWATCH — ETC.) - - 5 547
MERCHANT SHIPS 70 7.576 12 1.651
E\(E?JI;{EIGN NAVIES (INCLUDING EUNAVFOR B N 30 4.254
TOTAL 169* 23.272 | 188* 25.262

*Some boats have been rescued by units of the Italian Coast Guard together with other Military/Force of Police units.
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— 5. SAR and Migration Statistics - The Merchant Shipping Support

2014

JAN F
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VESSELS INVOLVED:

MIGRANTS RESCUED (% TOT.):

FIRST FLAG INVOLVED:

2014

TOTAL

882

42.000 (25,3 %)

may B B

(170 UNITS / 8.309 MIGRANTS RESCUED)

2015
D
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(JempLOYED
74
56
38 43 -
! 29 I I I
12 13 11 Y 9 8 -
m U U ‘H "H SN Tt S
MAR APR MAY JUN JUL AUG SEP ocT NOV DEC
2015
EU - TOTAL EU -
424 492 (- 44%) || 206 (- 48%) [l
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— 5. SAR and Migration flows Statistics = MEDCENT flow nationalities
2015

2014

African migrants in 2015: +25.000

Pakistani nationality

\ Nord Africa:
A\ Algeria, Egitto, Libia, Marocco, Sudan,
0\ S C Su Tunisia >ahara
hara Occidental 11.700 +53% Increment primary due to
Sudanese nationality
Africa Occidentale:
Benin, Burkina Faso, Capo Verde, Costa
\{\ d'Avorio, Gambia, Ghana, Guinea, H
‘ Guinea-Bissau, Liberia, Mali, 59.000 + 6 % IncremenT prlmqry due 1-0
Mauritania, Niger, Nigeria, S l, . . . .
Serrn Leome Togo T Nigerian nationality
Africa Orientale:
e Increment primary due to
B 40.600 +26 %  Ethiopian nationality
Uganda, Zambia, Zimbabwe
Asna Occndentale
judita, Armenia, Azerbaigian,
jahrein, Emirati Arabi Uniti, Georgia, Decrement primary due to
ordania, ‘M |n \}' uwait, Libanc 49.000 - 79 % . . p . y
e Syrian nationality
Asia Meridionale:
Afghanistan, Bangladesh, Bhutan, India
\ Maldive, Nep J\,Fu;w:t,n Sri Lanka
9.000 220 % Decrement primary due to




— 6. S.A.R. operations and Law enforcement at sea — Operating Phases at Sea

1. S.AAR.

N

BOAT INSPECTION

. MUSTERING (SHIP ZONING)

A W

SECURITY CHECKS

d

HEALTH CARE

6.

INVESTIGATION




— 6. SAR Ops and Law enforcement at sea - ITCG contribution to FRONTEX “J.O. Poseidon”

—

b~ J.O. POSEIDON RAPID INTERVENTION
-~ FRONTEX

22 JANUARY - 26 MARCH 2016
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SAR and first summary security check
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— 6. SAR Ops and Law enforcement at Sea - Phase 3 and 4: ship zoning and Security check

Already
éontrolled




— 6. SAR Ops and Law enforcement at Sea- Phase 5: Health Care and Vulnerable persons




6. SAR Ops and Law enforcement at Sea — Who is doing what

ON LAND ASSISTANCE -
SEARCH AND RESCUE | BORDER CONTROL

HOTSPOTS
MINISTRY OF INFRASTRUCTURE MINISTRY OF INTERIOR - MIISTRY OF INTERIOR- FREEDOM
AND TRANSPORT PUBLIC SECURITY DPT RIGHTS DEPT.
(D.C.I.P.F.) - PREFETTURE (UTG)
@ i GUARDIA DI FINANZA INTERNAL SECURITY (QUESTURA -
/ (CUSTOM) STATE POLICE — HARBOUR MASTERS
POLIZIA DI STATO (STATE MARITIME HEALTH AUTHORITY AND
CAPITANERIE DI PORTO - POLICE) REGIONAL HEALTH AUTHORITIES
ITALIAN COAST GUARD (ITCG) MARITIME AUTHORITIES (CAPITANERIE
MANAGES THE CAAI?I\?;”;TE\RTIE P(/\OMLI]I(ISRY DI PORTO / ITCG)
ITALIAN MARITIME CUSTOM )
COORDINATION CENTRE CAPITANERIE DI PORTO -
(IMRCC) /ﬂ ITALIAN COAST GUARD NATIONAL AND LOCAL CIVIL PROTECT.
NATIONAL AUTHORITY (ITCG) RED CROSS AND
RESPONSIBLE FOR
— CISOM - ETC.
s.A.R. ORGANIZATION: TALIAN NAVY OTHERS NGOs (MSF = CISOM = ETC.)
SPECIALIZED S.A.R. UNITS
MILITARY AND POLICE ASSETS ™~ ERONTEX - FRONTEX -
MERCHANT SHIPS AND i EURTF EURTF
NGOs




— 6. SAR Ops and Law enforcement at Sea - Phase 6: first investigation and reporting

Suspicious persons

-

——

technical
investigation /

Joint format
report Frontex —

MARITIME INCIDENT REPORT

-
— FRONTEX

. Basic Information / Dati Generali

MRCC Rome SAR EVENT N°

Capitancria di Porto
Guandia Costiern

Asset Name/Nome Assetto

S/V SEM PILOT/ ITCG NAVE DICIOTTI

drganization/Organizazione ITALIAN COAST GUARD/NORVEGIAN POLICE

Jate/position of first indication 20 OCT 2015 1030Z / 33°26N - 012°27E

Jatafposizione prima sgnalazione

Jate/position of interception 20 OCT 2015 1130Z / 33*30N - 012°28E

Jatafposizione intercetto

Jate/position of transhipment 20 OCT 2015 1200Z / 33'30N - 012°28E

Jatafposiione trasbordo

4R Authority/Other Assets Involved MRCC Rome/RCC Malta/ JRCC PiroeusFGS BERUN, TRIGLAV, HMS RICHMOND, HMS
\utorith SAR/ Altr assetti coinvlti ENTERPRISE

Meather conditions/Condimeteo SEASTATE2, WIND 5 KTS, AR TEMPERATURE 24,3 C*, WATER TEMPERATURE 25,1

Type of Boat Intercepted
lpo & mezzo intercettato

Rubber boat/Wooden boat
Gormrmone/ borce di legno

Joat after interception
lircostanze di rilascio del mezzo

Abondoned odrift (eventucl sigrs peinted on) /sinked ecc

Loxvicto clic derive (riportore eventwoli scritte pitturcte sl mezo od es: SAR N*
DATE) /offondote ecx...

quipment found on board Cell Phone/Sctellite phone! GPS
iquipaggiamento trovato a bordo Cellulari/telefoni stellitori/GPS
ingne Outboord / inboard | monufocturer | model | sericl number
Votore Fuoribordo / entrobordo / fobbrica / modello / numero & serie
. . . Bracdet Cdour | TOTAL | wen | women | Mincr
Wigrants on board/Migranti a bordo I 353 I ) I 750 I )
“laimed Nationalities Polestine (13), Nigeria (18), Syric (40), hory Coast (9), Eritrec (295), Senegal (13),
R R . Sorrolic (75), Marocco (30), Ethiopic (13), Sudan (35), Libye (11),Ghara (55),
‘azionafitd dichiarate Gambia (21), Tunisia (6), Mdi (10), Burkina Faso (1), Togo (1), Guinea (4), Sierra
Leone (3), Liberic 2), Egypt (1), Irog (1) and Chod 2).
d facili 1 State Nationglities and brocelet number of facilitators
‘azionalita sospetti facilitatori Indicare naziondlita e numero df broceidet to dei sospetti facilitatori
Jeparture Country/Place/Date LYBIAJEGITTO - SABRATAH/ALESSANDRIA 27.10.2015/23.30
‘azione/Luogo/Data di partenza
nfectious diseases cases Ligt of infectious disease casesincluding brocelet number
Zasi di malattie infettive Lista dei cas di molattie infettive incluso numero di brocdialetto




— 6. Law enforcement at Sea — 2015 and 2016 results of ITCG activity

2015 = 2016 (wp 10 22/03/16)

111

132

10

- 37 Suspect migrants smuggler arrested as results of |
investigation made by ITCG Units personnel.

- 22 Suspected migrants smuggler arrested as result of [
investigations conducted by Catania and Palermo Coast 3‘
Guard regional Commands under coordination of the
competent Judicial Authority (DDA)

- 12 Arrested belonging to criminal cell operating in Italy as
result of investigation conducted by the Special Coast
Guard Investigation Department (NIS) under coordination of

competent Judicial Authority (DDA of Rome and Palermo).

5 of them already condemned. The head of a criminal cell - related to Eritrean
illegal migration flow - condemned to 9 years and 4 month of imprisonment. The
others condemned to: 6 years and 4 months; 6 years; 3 years and 6 months; 2

years. An other operation is presently in progress




— 7. Conclusions — The Criminal business and the lack of legal ways for migration

Migrants smuggling: 2.500 - 6.000 € for a single passage on a wooden boat/skfp
Plus: 300€ «first» class (upper bridge) — 200€ one blancket — 100€ 2 bottles of wate/
i - ) o - T 7
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— 7. Conclusions — The criminal business and the lack of legal ways for migration

A BUSINESS FOR THE CRIMINAL NET

A ROUGH ESTIMATE OF THE YEARLY TURNOVER OF MIGRANT SMUGGLING CAN BE PRODUCED BY
MULTIPLYING THE APPROXIMATE NUMBER OF IRREGULAR MIGRANTS REACHING THE EU, MOST OF WHOM
WERE FACILITATED, WITH THE AVERAGE COST OF THE FACILITATION SERVICES PROVIDED BY MIGRANT
SMUGGLING NETWORKS. OVERALL, THE ESTIMATED CRIMINAL TURNOVER ASSOCIATED WITH MIGRANT
SMUGGLING TO AND WITHIN THE EU 1S BETWEEN EUR 3 - 6 BILLION FOR 2015 ALONE.

(EUROPOL FEBRUARY 2016 REPORT)
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