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Abstract 

Black entrepreneurs in the state of Texas reported that they did not achieve the same level 

of success as nonminority enterprises. Many Black entrepreneurs have obtained 

education from top tier institutions and have the managerial experiences, skills, and 

working knowledge that facilitate business success, but they are not able to sustain 

business growth. The purpose of this phenomenological study was to explore the lived 

experiences of Black Texan entrepreneurs. This research was established using the 

conceptual framework of human capital. The overarching research question concerned 

the lived experiences of Black Texas entrepreneurs who were not as successful in 

business as their counterparts. Data were collected in the form of semistructured face-to-

face interviews with 14 Black participants, using the African American Chamber of 

Commerce to facilitate networking among Black entrepreneurs. NVivo 11 software was 

used for data codification and thematic reduction. Emergent themes included (a) feeling 

good about being in business, (b) resourcefulness in business, (c) network advertising 

systems, (d) education, (e) having alternative plans if business closes, (f) feeling 

independent, and (g) activeness in business. The implications for positive social change 

include the potential for advising researchers on barriers confronted by Black 

entrepreneurs and potential steps to overcome those barriers. Additionally, scholars have 

recognized the need for greater understanding of how businesses are structured and 

managed by Black business-owners because this knowledge is vital to creating business 

prosperity for Black entrepreneurs who have dreams of becoming business owners. 
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Chapter 1: Introduction to the Study 

Though Black entrepreneurs have created new businesses in almost every area of 

the business sector, many have reported that they have not achieved the same level of 

success as nonminority enterprises (Bates, 1990; Bradford, 2013). Many Black 

entrepreneurs have experience in accountancy, finance, and in all other areas of business. 

In addition, many Black business owners have obtained education from leading 

institutions, with supervisory experiences from top companies, and have skills and 

working knowledge that facilitate business success (Bradford, 2013; Seghers, Manigart, 

& Vanacker, 2012). According to Seghers et al. (2012), entrepreneurs who possess these 

types of businesses skills improve business performance and are more finely-tuned to the 

needs of their businesses. However, many Black owners are experiencing monetary 

sluggishness, business deterioration, and the peril of shutting their doors (Mitter, 2012; 

Winrow, 2010) due to the lack of business success comparable to White-owned 

businesses.  

In this dissertation, it was important to understand the part that Black 

entrepreneurs play in jobs creation. The National Economic Council (2012) stated that 

small businesses accounted for almost 5 million jobs between 2009 and 2012 Researchers 

have reported that Black-owned businesses increased by 7.3% since 2007 and 

employment grew by 11% in 2011 (Bureau of Business Research/IC2 Institute, 2014). 

Startup and self-employment rates among Black American are lower compared to those 

of other groups even though Black Americans engage in nascent entrepreneurial activity 

to a higher degree than others (Bates, 1990; Bradford, 2013).   
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Despite the growth in the number of Black-owned businesses in the United States 

(Bates, 1990; Bradford, 2013), Black individuals have exited out of entrepreneurship at 

higher rates than any other Americans in the general population (Bates, 1990; Bradford, 

2013).. The education gap between Black and White Americans is closing (Fairlie, Robb, 

& Robinson, 2014; Singh & Gibbs, 2013), and Black-owned businesses are increasingly 

better equipped with the knowledge and the expertise enterprises needed for achievement 

(Bates, 1990). 

The premise of this study was to bring to light the lived experiences of Black 

business owners who generally do not do as well compared to White business owners and 

to provide them with solutions that will help to improve business performance relative to 

their White counterparts. In this research, I uncovered the reasons why Black business 

owners were not successful and added to the body of knowledge.  Hopefully, 

entrepreneurs can use these findings to improve Black-owned businesses.   

Preito and Phipps (2016) delineated that discrimination is entrenched in the 

market and is tolerated by most nonminorities.  Some Black entrepreneurs are 

successful, but the demise of affirmative action programs for Black-owned businesses has 

slowed growth. Affirmative action programs are being scrutinized by the government’s 

policies, thus slowing Black-owned business development (Preito & Phipps, 2016). 

Historically, Black-owned businesses were omitted from the municipal  

sector because of discrimination (Bowen, 2010), but several government programs were  

implemented to assist Black-owned businesses in diversifications. Opponents of  

affirmative action had influenced ways to prejudice research against finding racial  
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inequality, so minority business programs have been the focus of legal challenges (Preito  

& Phipps, 2016).  

In this chapter, I provide an overview of the literature related to Black 

entrepreneurs and why their businesses did not do as well; I also explore the lived 

experiences of Black entrepreneurs in Texas. I also discuss definitions of key terms, the 

scope of the research, the design of the study, and its significance to scholarship and 

disciplinary practice. In the following section, I discuss the context or background of the 

research.  

Background of the Study 

The Survey of Texas Black-Owned Businesses (Bureau of Business Research/IC2 

Institute, 2014) captured the most significant of the challenges faced by Black 

entrepreneurs such as Black-owned businesses without employees other than the owner. 

The number of Black-owned businesses increased by 74% since 2002, but they account 

for only 7% of all businesses in Texas (Bureau of Business Research/IC2 Institute, 2014). 

Per the survey, nonemployees’ firms are responsible for a greater portion of the economic 

activity of Texas Black-owned businesses. In addition, most of the new businesses were 

nonemployer firms, small firms with no paid employees (Bureau of Business 

Research/IC2 Institute, 2014).  

Researchers have suggested that most Black-owned businesses started as 

nonemployer firms and then accumulated employees over the years. Forty-three percent 

of nonemployer firms that were reported to be less profitable than those of the general 
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population of Texas firms were identified by the survey as firms in their first 3 to 5 years 

of operation, when firms are most vulnerable and likely to close their doors. The Survey 

of Texas Black-Owned Businesses (Bureau of Business Research/IC2 Institute, 2014) 

indicated that 25% of Black firms with employees reported that their firms were less 

profitable than nonminority firms in the same industries. The report also stated that 

access to capital remained a challenge for respondents. Further, Black-owned businesses 

had less access to government decision makers for procurement than other businesses 

(Bates, 1990; Bradford, 2013), According to Bates (1990) and Bradford (2013), 

respondents were unfairly excluded from both government and private sector contracting 

opportunities. In addition to funding, their major challenges were in the areas of cash 

flow and finances, in bidding for and winning contracts, and in marketing and sales 

(Bureau of Business Research/IC2 Institute, 2014). The snapshot of characteristics of 

Black business owners that emerged from the Texas survey showed that Black-owned 

businesses also faced challenges within the sociopolitical environment.  

In this study, I focused on the lived experiences of the challenges that existed 

internally in Black-owned firms, so I obtained clarity on why Black entrepreneurs did not 

do as well as White-owned businesses. A body of seminal scholarship existed about the 

challenges experienced by Black-owned firms and the theoretical paradoxes encountered 

when trying to account for these challenges (Bates, 1985, 1990); however, the seminal 

scholarship never explained the issues encountered by business owners and researchers. 

Scholars studying Black-owned businesses moved away from critical examinations of the 

constraints faced by Black entrepreneurs (Bates, 1990; Cochrane, 2010; Lofstrom, Bates, 
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& Parker, 2011) and increasingly produced studies that relied solely on analyzing the 

Black entrepreneurial traits. These traits of Black entrepreneurs were captured in large 

databases, such as the Integrated Public Use Microdata Series, the Panel Study of 

Entrepreneurial Dynamics, and the Characteristics of Business Owners Survey (Bogan & 

Darity, 2007; Fairlie, Robb, & Robinson, 2014). The shift has reflected scholars’ gradual 

movement from Black studies in the 1990s concerned with the real-world constraints of 

Black entrepreneurs towards studies reflecting the imperatives of governmental policy.  

 Researchers have documented and confirmed the difficulties that Black 

entrepreneurs experience throughout the business landscape. Nyberg and Wright (2015) 

noted that the ongoing prejudice and related barriers that were established for Black 

business owners was some of the factors that slowed the process and success of Black 

entrepreneurs. The additional constructs developed within this expanded body of research 

on Black business owners, including the way knowledge is created, developed, and 

managed within firms, provided a more powerful framework within which to revisit the 

underresearched field of Black entrepreneurship to understand why Black business 

owners have struggled to achieve success in the mainstream business environment 

(Nyberg &Wright, 2015).  

Within the scholastic domain, Vedder (2016) explained “the notion that 

economists were scientists who objectively observed phenomena and derive conclusions 

solely on the basis of empirical evidence was largely a myth” (p. 8). Thus, he 

underscored the necessity for researchers to penetrate beneath the surface of the 
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narratives that couch research studies. This was especially true in the controversial 

domain of the difficulties that Black business owners face.  

I approached the current study with the dual objective of conducting 

phenomenon-driven research into the management processes of Black entrepreneurs and 

using the narratives from the participants experiences frame the studies of Black 

business-owners. The narratives acted as signposts, upon which were inscribed the 

assumptions and inferences where scholars premised their studies. The signposts showed 

whether the studies were of practical benefit to Black entrepreneurs running their 

businesses or whether they were conducted according to the imperatives of scholarly 

publication. In other words, whether scholars produced the studies that enlighten 

consumers of this literature about the experiences of Black entrepreneurs or whether they 

prompted consumers of the literature to focus on issues removed from the actual 

problems faced by this demographic.  Kryscynski and Ulrich (2015), in noting the 

disconnect sometimes evident between theory and practice, observed that scholars “tend 

to apply traditional academic mindsets rather than bridging mindsets” (p. 357). They 

elaborated on this idea and issued the reminder that assumptions are “simplifications that 

allow theorists to change from the inherent heterogeneity in real-life situations [while 

providing them] with the convenient ability to explore one key mechanism while holding 

all other factors constant across units of analysis” (Kryscynski & Ulrich, p. 357). In the 

case of studies about Black entrepreneurship, as I demonstrate in Chapter 2, incorrect 

assumptions were written of the Black experience that have led to the domination of 

literature by studies presenting an unbalanced view of Black entrepreneurs.   
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Unbalanced narratives have caused a perpetuation of studies premised on 

assumptions and hypotheses that do not reflect the reality of Black entrepreneurs. Preito 

and Phipps (2016) addressed this gap in the literature and found sources of knowledge 

about Black entrepreneurship that provided substantial, credible, and rigorous 

information about Black businesses. Historical studies fit these criteria because they 

revealed a tradition of Black entrepreneurship that has existed since the founding of the 

American nation. The historical studies enabled me to anchor the present study in a body 

of knowledge grounded in documented fact. The historical literature was a repository of 

narratives, including autobiographical narratives, which uncovered the lived experiences 

of barriers to competition with White counterparts. The historical literature also 

comprises a legacy of thought leadership in Black entrepreneurship, which was said to 

represent the “accumulation and evolution of the composite wisdom of entrepreneurs” 

down through the ages (Preito & Phipps, 2016, p. 6). I used these insights to enrich the 

conceptual framework of this study. 

Historians have suggested that a phenomenon such as Black entrepreneur human 

capital, that was, a type of human capital peculiar to Black business owners, might exist. 

Because of the persistent exclusion from the mainstream political economy, Black 

entrepreneurs did door-to-door sales, a face-to-face approach that allowed them to obtain 

direct feedback from the customers (Preito & Phipps, 2016). This explained why scholars 

who had used historical assumptions and hypotheses that already had established theory 

and practices to explain Black business ownership often ended up drawing inaccurate 

conclusions, particularly in quantitative studies that exclusively relied on large data sets.  
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For example, the human capital literature suggested that entrepreneurial families 

play a significant role in providing mentorship and finance, and thus in facilitating 

business success for future entrepreneurs. However, scholars in the historical literature 

suggested that Black entrepreneurs who grew successful businesses did not always have a 

family member who was an entrepreneur but had been exposed to an environment rich in 

entrepreneurship to develop the skills set (Dailey, 2003),  

Further, in the historical literature, Edmondson (2008) has made numerous 

references to the phenomenon of collective financial empowerment on the part of Black 

communities. This suggests another fruitful area of study, and one of practical value for 

contemporary Black entrepreneurs, because strategies promoting collective financial 

empowerment evolved in response to a political economy that limited African 

Americans’ improvement. Such strategies helped resolve the issue of low profitability 

common to contemporary Black firms if they were systematized and deployed among 

business owners. In addition, concepts of financial collective empowerment found in the 

literature suggested that Black entrepreneurs had their own ideas of what it meant to be 

an entrepreneur, ideas that, if carefully developed, critiqued and expanded upon the 

standard capitalist notions of entrepreneurship, as I demonstrated in this study.     

Problem Statement 

Hamrouni and Akkari (2012) noted that the most common failure behind Black 

entrepreneurs was the racial barrier that exists. The racial prejudice for Black 

entrepreneurs can have a severe influence on new and current business ventures. Racial 

barriers have led to business closures and loss of employment and community activities 
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(Hamrouni & Akkari, 2012). The founders of 43% of nonemployer firms and 25% of 

employer firms reported that they did not do as well as nonminority businesses (Bureau 

of Business Research/IC2 Institute, 2014). The general problem was that although the 

education and skills gap between Black and White Americans has narrowed over the past 

50 years, a significant gap between them in entrepreneurial success remains (Fairlie, 

Robb, & Robinson, 2014; Singh & Gibbs, 2013). The specific problem was that Black 

business owners were unable to gain a similar success level as nonminorities in lucrative 

market opportunities (Gibbs, 2014; Singh & Gibbs, 2013). According to Singh and Gibbs 

(2013), significant barriers were grounded in the success and growth of Black owned 

businesses. Black entrepreneurial development began with the capacity of absorbing 

change, accepting new ingenuities, creating opportunities , and encouraging diversity 

(Fairlie et al., 2014). This study offers deeper understandings into the lived experiences 

of Black entrepreneurs in Texas and adds to the body of literature.   

Purpose of the Study 

In this transcendental phenomenological study, I explored the lived experiences of 

Black Texan entrepreneurs who were not as successful in business as nonminorities. The 

intention was to identify why Black entrepreneurs were not as successful in business as 

nonminority entrepreneurs and to discover potentials steps to overcome them, leading to 

enhancing the likelihood of success among Black business owners. To accomplish this, I 

created an original phenomenological interview protocol to collect descriptive statements 

from a sample of 20 Black business owners. I conducted one-on-one interviews at the 

participants’ places of business to facilitate direct observation. In this research, 
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information was collected and analyzed regarding the lived experiences of Black Texan 

entrepreneurs who were not as successful in business as nonminorities (Lahm, Stowe, 

Carton, & Buck, 2012). This study contributed to the development of a conceptual 

framework within which to research and interpret Black entrepreneurial behavior, a 

framework drawn from the actual experiences of Black entrepreneurs as they managed 

their businesses. This research offers understanding into the lived experiences of Black 

entrepreneurs in Texas and complements the body of Black entrepreneurial literature.  

Research Question 

 The overarching research question was: What are the lived experiences of Black 

Texan entrepreneurs who struggle to obtain wealth and business growth?  

Conceptual Framework 

The conceptual framework, human capital, refers to the knowledge, information, 

and skills acquired by business owners (Nyberg & Wright, 2015). Such knowledge is 

derived from formal education, work experience, managerial experience, or business 

ownership experience (Baptista, Karaoz, & Mendonca, 2014). Bates (1990) explained the 

concept of human capital developed by successive scholars in the literature on minority 

entrepreneurship. General human capital and specific human capital were among the 

several categories of human capital. General human capital refers to knowledge acquired 

by entrepreneurs through formal education and professional experience and is broad in 

application (Seghers, Manigart, & Vanaker, 2009). Specific human capital refers to a 

single area of education and experience and is directly related to a knowledge area, 

venture, or industry (Ottosson & Klyver, 2010; Seghers et al., 2009). Firm-specific 
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human capital is created and possessed by employees who have been working together in 

a firm for a long enough time to have had meaningful learning experiences and 

meaningful interactions with unique firm resources (Mahoney & Kor, 2015). Firm-

specific human capital, owned by seasoned managers and founders of firms, referred to 

as entrepreneurial human capital, is a unique, valuable, inimitable and nonsubstitutable 

resource that is critical to a firm’s ability to build core competencies (Mahoney & Kor, 

2015).   

There was consensus among researchers that the ability of the entrepreneur to 

develop strategies is directly linked to wealth accumulation and success (Acs, Audretsch, 

& Lehmann, 2013; Baptista et al., 2013, Bates, 1990). The understanding of Black 

business owners who struggle to gain success has several rich constructs that increase the 

understanding of how they strategically manage and control the knowledge produced 

within their firms to achieve success. This concept framed this study of Black 

entrepreneurs who struggled to make their businesses profitable.  

Nature of the Study 

The nature of this phenomenological research was to explore the lived experience 

of the perceptions of Black business owners. I positioned this study within the qualitative 

paradigm and used phenomenology as the method of inquiry. Researchers use 

phenomenology to describe meanings made from the lived experiences of people 

(Moustakas, 1994; Sefiani, 2013). Chan, Fung, and Chien (2013) identified seven 

different phenomenological approaches: descriptive (transcendental constitutive) 

phenomenology, naturalistic constitutive phenomenology, existential phenomenology, 
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generative historicist phenomenology, genetic phenomenology, hermeneutic 

interpretative phenomenology, and realistic phenomenology. I used the transcendental 

constitutive method because, according to Kafle (2011), this qualitative approach would 

allow me to penetrate deep into the lived experiences of Black entrepreneurs who 

struggled to achieve success. I dug deeply into the essence of the transcendental 

phenomenon and explicated it in its original form as experienced by the participants. In 

this research, I examined the texts of transcripts, that is, the spoken accounts of personal 

experiences, to discover something telling, meaningful, or thematic (Sloan & Bowe, 

2014). I used transcendental phenomenology for this research project to increase 

understanding of the lived experiences of entrepreneurs who strived to overcome biases 

and increase business success.  

I originally considered the single case study as a viable research method, and I 

intended to identify a candidate case from within a selected network of Black American 

entrepreneurs. I also intended to describe the way Black American entrepreneurs created 

or adapted business systems, procedures, and processes that enabled their business to 

achieve growth. Therefore, a qualitative phenomenology approach was suitable since it 

provides an explanation of the meaning of the experiences of several individuals rather 

than testing a case (Simon & Goes, 2011). A qualitative study also included conducting 

interviews that offered profound insights into the experiences of the studied phenomenon. 

 One of the exceptional features of this phenomenological study was that most the 

data for the study and written description of the study came from the collaboration and 

dialog between Black entrepreneurs in Texas who were unable to achieve similar success 
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as nonminorities and me.  I selected a phenomenological study, which revealed 

significant business perceptions and the lived experiences of Black entrepreneurs and 

provided a body of knowledge that informs future researchers on overcoming barriers. 

I used the transcendental phenomenology approach with purposive sampling. The sample 

consisted of 14 Black entrepreneurs situated in several industries, including but not 

limited to, retail, wholesale, service, financial, real estate, restaurant, transportation, 

communication, manufacturing, and construction. I conducted one-on-one interviews at 

the participants’ places of business to facilitate direct observation. I analyzed interview 

transcripts for significant statements and identified themes articulating the real-life 

experiences of Black entrepreneurs. 

Definitions of Terms 

Aggregate human capital: Individual or unit-level capacities based on individual 

knowledge skills and abilities that are accessible for unit relevant purposes (Ployhart, 

Nyberg, Reilly, & Maltarich, 2014). 

 Capital: A stock of wealth that produces a flow of income (Ployhart et al., 2014). 

 Discretionary firm specific human capital: A form of human capital created 

within the firm when individuals engage in extra-role activities and behavior (Malloy & 

Barney, 2015). 

Entrepreneur: An individual who exploits market opportunities through technical 

or organizational innovation (Schumpeter, 1965); someone who demonstrates initiative 

and creative thinking, can organize social and economic mechanisms to turn resources 

and situations to practical account, and accepts risk and failure (Hisrich, 1990). 
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Firm-specific human capital. Multiple types of specialized knowledge built over 

time through interactions among a firm’s employees, managers, constituents and 

physical, technological, and knowledge-based resources (Mahoney & Kor, 2015).    

Human capital: Years of education, managerial experience, and small business 

exposure (Bates, 1990). Knowledge, skills, abilities and other characteristics, which can 

be aggregated to a higher level, such as the unit or firm, where it becomes a resource that 

is valuable, rare, inimitable, and can lead to a competitive advantage (Raffiee & Coff, 

2015); the stock of productive skills, talents, health and expertise of the labor force; 

investments in people which increase an individual’s productivity (Goldin, 2016). 

Human capital resource: The knowledge, skills, and abilities of a unit within a 

firm that are accessible to the unit to achieve a specific purpose (Ployhart et al., 2014). 

Intellectual capital: A combination of a firm’s human capital and structural 

capital (Hitt & Ireland, 2002). 

Leverage: The capacity to advantageously gain access to resources, or better use 

the firm’s own existing resources (Bhatt & Altinay, 2013). 

Relational capital: Knowledge embedded in the relationships the firm has with 

suppliers, customers, and any entity outside the boundaries of the firm (Bontis & Fitz-

enz, 2002). 

Social capital: A form of capital that represents a long-term asset into which other 

resources can be invested with expectation of future, albeit uncertain benefits (Bhatt & 

Altinay, 2013). 
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Specific human capital: Education and experience that may be directly relevant to 

a specific industry or task at hand and that is positively associated with entrepreneurial 

discovery and the successful exploitation of such discoveries (Seghers et al., 2009). 

Structural capital: Infrastructure that supports the company’s human capital, such 

as the information technology and the physical systems used to transmit intellectual 

capital (Hitt & Ireland, 2002). 

Success: A measure of entrepreneurial growth and achievement attuned to 

promoting specific competency areas within operations, finance, and marketing (Aman, 

Tahir, Majid, Aziz, & Rahmiati, 2011).   

 Assumptions 

Three assumptions undergirded this study. The first assumption was that 

participants would honestly describe their experiences, openly articulate their 

perceptions, and vibrantly describe their understanding of their entrepreneurial practices. 

Participants signed a consent form that explains confidentiality, which permitted them to 

be forthcoming with information. In addition, participants volunteered for this study and 

had the option to withdraw at any time. Walden University has in place a comprehensive 

and rigorous screening process, the Institutional Review Board (IRB), designed to ensure 

that primary research took place within the parameters of universally acceptable ethical 

standards. 

The second assumption was that the phenomenological methodology was the 

most applicable method of choice. This assumption allowed me to gain an understanding 

of participants’ lived experiences of their entrepreneurial practices and make meaning 
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from those experiences to formulate a comprehensive framework. The transcendental 

phenomenological approach was an applicable method because it yielded valid data from 

their description and meanings of their experiences. I extracted the meanings from 

participants’ experiences and perceptions of entrepreneurial activities and developed a 

deeper understanding of the phenomenon under investigation. 

The third assumption was the different sampling method that provided an 

identical and reasonable representation of the population. The breakdown of 

practitioners’ practices provided the various samplings and captured the diversity and 

multidisciplinary approaches of practitioners, as well as their perspective views. 

Scope and Delimitations 

I conducted the research with Black American entrepreneurs who had been 

operating small businesses in the state of Texas only. Any other state was out of scope. I 

conducted interviews with Black business-owners, with participants of firms who were 

reported to be less profitable than those of the general population of Texas firms. 

Businesses were identified as young firms in their first 3 to 5 years of operation, when 

firms are most vulnerable and likely to close (Bureau of Business Research/IC2 Institute, 

2014). The focus of the study was on Black entrepreneurs who were not profitable and 

needed to improve their business performance to achieve business growth and success 

equal to that of nonminority entrepreneurs. I chose this focus because Black-owned 

businesses represent a growing economic sector; however, no information in the 

scholarly literature about the daily lived experiences of Black entrepreneurship exists. In 
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the study, I revealed the challenges that confronted Black-owned businesses in Texas and 

the quest to improve business success equal to their White counterparts.    

 The sample consisted of 14 Black entrepreneurs situated in several industries, 

including, but not limited to, retail, wholesale, service, financial, real estate, restaurant, 

transportation, communication, manufacturing, and construction. The sample was not 

gender- or age-specific but included only Black American entrepreneurs. The participants 

included individuals not born in the United States, but who, through naturalization, were 

regarded as Black American citizens. The participants included individuals whose 

businesses were classified as small businesses owners. This approach made it possible at 

this exploratory stage of the inquiry to gather data from a wide spectrum of the black 

population. The sample excluded individuals broadly categorized as minority, such as 

Latinos or Latinas, Asians, Pacific Islanders, American Indians, and Alaska Natives, in 

the sector of businesses as retail, wholesale, service, financial, real estate, restaurant, 

transportation, communication, manufacturing, and construction.  

Limitations 

Considering the embryonic nature of this research, I could not control various 

elements that were subjected to limitations. The study entailed examining the lived 

experiences of Black American business owners who were not doing as well as 

nonminorities. Phenomenological studies about Black entrepreneurs are limited, and little 

scholarly literature exists about Black entrepreneurship in general.   

  Another limitation was that the sample methods designed to reach participants 

were snowball and purposive sampling, which were the two methods used to obtain the 
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required sample size. Both snowball and purposive sampling methods had the probability 

of being biased (Tongco, 2007). Snowball and purposive sampling were crucial for this 

inquiry, which was comprised of 14 Black entrepreneurs. The blend of snowball and 

purposive sampling was important to the study because it offered recommendations that 

were not attainable by any other sources.  Snowball sampling is the only method that 

produces inquiries from among acquaintances and links that produce dependable 

investigation (Trochim & Donnelly, 2008). With snowball sampling, participants were 

gained through referrals or by word of mouth.     

Significance of the Study 

This research contributes to the literature addressing entrepreneurs who struggle 

in their efforts to obtain business growth and success. One of the areas in which the 

results of this study contribute to the body of knowledge is in opportunity recognition, 

which encompasses the skills and competencies possessed by entrepreneurs that enable 

them to improve in the business performance of Black-owned business relative to their 

White counterparts and take advantage of financially promising opportunities This study 

contributes to research that addressed the method Black entrepreneurs used to improve 

Black-owned business performance and develop successful strategies for growth and 

profits (Acs et al., 2013; Baptista et al., 2014). In addition, the data collected using the 

interview protocol were codified into a body of knowledge that addressed such critical 

issues as the lived experiences of Black entrepreneurs. This kind of information can assist 

Black American-owned businesses to strategically manage and improve business 

performance.   
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I anticipate that this line of inquiry fills a gap in the body of knowledge about 

Black American entrepreneurs and makes known strategies and processes that are of real 

and practical value to not only Black American entrepreneurs but are also transferable to 

any entrepreneur. Moreover, the study results contribute to the theoretical and practical 

knowledge of the fields of both business management and Black American studies. The 

information gained from this study can help improve the practices of Black American 

entrepreneurs and provides new strategies to improve Black-owned business 

performance. The results of the research that I conducted could encourage or add to the 

development of a type of entrepreneurial education.   

Summary and Transition 

Through this study, I sought to understand why Black entrepreneurs did not 

experience similar success as nonminority businesses. To begin an investigation into this 

anomaly, I conducted a phenomenological study comprising an original interview 

protocol with a sample of 14 Black entrepreneurs in the state of Texas. This study had 

several rich constructs that increased the understanding of how participants strategically 

managed and used the knowledge produced within their firms. This concept framed this 

study of the failures behind Black-owned businesses in general and the Black American 

entrepreneurs. In the following chapter, I review the literature of Black-owned 

businesses, with an emphasis on the confluence of these two areas of research. 
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Chapter 2: Literature Review 

Introduction 

Though Black entrepreneurs possess high levels of human capital, many have 

reported that their businesses do not achieve the level of success of their nonminority 

peers. Most Black firms reported they are less profitable compared to their nonminority 

industry counterparts (Bureau of Business Research/IC2 Institute, 2014). Scholars have 

agreed that a business owner’s human capital is a key determinant of the survival and 

success of his firm (Bates, 1990; Bradford, 2013). The purpose of this transcendental 

phenomenology study was to explore the lived experiences of Black Texan entrepreneurs 

who do not do as well compared to White-owned businesses in the mainstream business 

environment  

Because of historical inequities, the Black American business community is in a 

position where Black entrepreneurs must build their businesses to a greater extent than 

they currently do to achieve economic parity. The U.S. Department of Commerce 

Minority Business Development Agency (2006) defined economic parity as the level of 

business activity of a business group that is proportional to that group’s representation in 

the U.S. adult population. The literature on the history of Black entrepreneurship has 

demonstrated that Black individuals historically experienced systemic barriers to the 

acquisition of education, the main source of human capital (Cook, 2012).  Goldin (2016) 

also acknowledged that Black individuals historically experienced systemic barriers to 

the acquisition of education. Thus, contemporary Black entrepreneurs encounter an issue 
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similar to that faced by generations of Black entrepreneurs since the beginning of the 

United States of America. 

However, Cook (2012) explanation further demonstrated that Black entrepreneurs 

have consistently found ways to overcome this limitation. Though contemporary Black 

entrepreneurs as a group have not achieved economic parity with the general population 

of entrepreneurs, successful Black-owned businesses exist and have always existed 

(Walker, 2009). Some of these businesses exhibit the highest levels of profitability and 

compete with any group, regardless of race. The view of Black entrepreneurship not 

being able to achieve economic parity frames the idea that there may be strategies 

specific to the Black business community that can be applied to the problem under 

consideration.   

In this chapter, I review the literature related to Black entrepreneurs. I present the 

broad scope of scholarship on Black American entrepreneurship, a delimitation of the 

topics, and a concise historical analysis of Black business in the United States, with an 

emphasis on Black entrepreneur human capital. I juxtapose this review with the concept 

of human capital within the general scholarship on business and management, with a 

view of exploring the effectiveness of human capital analytical constructs for revealing 

the processes by which businesses can achieve success. The strategy of exploring the 

history of Black-owned businesses in conjunction with the human capital literature will 

open ways in which to study how Black business owners can overcome barriers they face 

to improve their business performance relative to their White counterparts.   



22 
 

 

Literature Search Strategy  

 I searched the databases Proquest Central, Business Source Complete, 

EBSCOhost, ABI/INFORM Complete, Emerald Management, and Sage Journals. 

Keywords, and search terms included human capital, human capital Black business, 

human capital Black-owned business, human capital entrepreneurship, human capital 

technology, Black American business, human capital Black American entrepreneurs, 

African American entrepreneurs, Black business, Black-owned businesses, opportunity 

recognition processes of Black entrepreneurs, opportunity recognition African American 

businesses, and African centered concepts of business. I included these search terms 

because I wanted to capture information specifically targeting the human capital of Black 

entrepreneurs. I excluded search terms that did not specifically refer to Black or African 

American business, management, and entrepreneurship because I wished to focus 

specifically on Black entrepreneur human capital. I reviewed full-length, peer-reviewed 

articles published predominantly between the years 2012 to 2016 that detailed both 

qualitative and quantitative studies. 

Conceptual Framework 

The concept of human capital framed the study. Human capital is an important 

concept both on the theoretical and practitioner levels, one that has the potential to reveal 

the processes by which economic entities evolve. The term capital was defined by 

Ployhart et al. (2014) as a stock of wealth that produces a flow of income. Thus, human 

capital is an economic term that refers to investments through which individuals expect to 

gain economic returns (Ottosson & Klyver, 2010). The concept can also apply to nations 
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and their economies. Hitt and Ireland (2002) thought of human capital as an important 

contributor to higher income, life satisfaction, and social cohesion within individual 

economies and a determinant of economic growth. Human capital is fundamental to 

understanding the evolution of firms and the economies in which they are situated. The 

concept under investigations of the value created when people make investments in 

themselves and when firms make investments in people.  

Human capital, according to Goldin (2016), is said to be the most important of 

three inputs; the others are social capital and financial capital, which need to be in place 

for business and economic profitability. Within the general labor force, human capital is 

the stock of productive skills, talents, health, and expertise, that is, the investments in 

people that increase their productivity (Goldin, 2016). Goldin’s (2016) analysis of human 

capital highlighted the importance of this concept in resolving macroeconomic anomalies 

that could not be accounted for by studying the usual physical productive forces. One 

such anomaly was the rapid rise in labor earnings during the 20th century, when such a 

phenomenon did not occur for much of human history. This anomaly was resolved by 

Goldin, who found a hidden area of economic growth known as the residual or 

knowledge creation, the augmentation of labor by education and training. Economic 

growth was found by Goldin to be greater in the 20th century than in the 19th century 

because more rapid evolution in both knowledge and education occurred in the 20th 

century. Thus, the concept of human capital was fundamental to understanding the 

growth and evolution of economies.  
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To the entrepreneur, human capital is an investment that must be made prior to 

entry into the marketplace and must be continually developed throughout the 

entrepreneur’s career. Human capital is the knowledge, information, and skills acquired 

by business owners (Nyberg & Wright, 2015). Such knowledge can be derived from 

formal education, work experience, managerial experience, or business ownership 

experience (Baptista et al., 2014). Researchers have suggested that there are three 

fundamental elements of the business owner’s human capital. They are (a) individuals’ 

years of education, (b) their managerial experience, and (c) their exposure to 

entrepreneurial activity within their families (Ottosson & Klyver, 2010; Robb et al., 

2014).  

Bradford (2013) stated that years of education was the strongest human capital 

variable for identifying business continuance. Researchers have agreed that businesses 

founded and managed by entrepreneurs with these elements of human capital succeed to 

a greater degree than those founded by individuals who did not make similar investments 

(Bradford, 2013; Ganotakis, 2012; Mangum, 2015; Singh & Gibbs, 2013). Ganotakis 

(2012) studied the connection between entrepreneur human capital and the viability of 

Black-owned businesses and found that financial capital inputs made by government 

programs that promote minority businesses were more likely to generate business 

viability if they were matched by higher levels of owner human capital inputs. This 

observation appears to hold true across historical periods, regardless of the level of 

development of the economy in which the entrepreneur is domiciled (Bates, 1989).  
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The concept of human capital is also fundamental to understanding the growth 

and development of microeconomic entities. Human capital is a multilevel concept that 

can provide the researcher with both broad and deep views of the firm to explore how 

knowledge is created, developed, and managed to achieve competitive advantage (Bates, 

1989). Within a competitive labor market, defined as a market in which large numbers of 

individuals and firms want to trade around human capital to increase their wealth (Malloy 

& Barney, 2015), value accrues both to the firm and to the employee. Thus, within a 

competitive labor market, a business owner can successfully leverage human capital to 

achieve business profitability. Competitive labor markets include chief executive officers 

and senior executives, scientists, and investment brokers, as well as truck drivers, farm 

workers, and construction day labor (Malloy & Barney, 2015). Another competitive 

market is high technology experts (Jiménez, Matus, & Martinez, 2014). The construct of 

the labor market can be used to analyze the situation of Black-owned firms in Texas to 

determine whether their inability to achieve economic parity might be because they may 

not operate in competitive markets.  

Though the competitiveness of the labor market is an important determinant of 

how much value a firm can capture from acquiring human capital, how the human capital 

is managed within the firm is also important for gaining a competitive advantage. 

Entrepreneur human capital is a unique, valuable, inimitable, and nonsubstitutable 

resource critical to a firm’s ability to build core competencies (Mahoney & Kor, 2015). 

Human capital management is the ability to strategically manage human capital to build 

teams and produce social capital within the firm, an important source of competitive 
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advantage (Hitt & Ireland, 2002). I explore several themes within this body of literature 

to shed light on the research problem.  

The first theme is the reasons entrepreneurs enter the marketplace. This theme 

subsumes several interpenetrating dynamics. One dynamic centers around the entry 

barriers to various industries (Bates, Lofstrom, & Servon, 2010). High-entry barrier 

industries, such as manufacturing and skilled professional services, attract highly 

educated entrepreneurs with high net worth, as opposed to low entry barrier industries, 

such as repair services and personal services, which attract entrepreneurs with low levels 

of human and financial capital (Bates et al., 2010). 

Another aspect to this theme is whether entrepreneurial ventures are necessity 

based or opportunity based. A necessity-based venture is one founded by an individual to 

escape unemployment, while an opportunity-based venture is one in which the founder(s) 

created a firm to take advantage of an opportunity that can be turned into a profitable 

business (Baptista et al., 2014). An entrepreneurial opportunity consists of a set of 

beliefs, ideas, and actions that enable the creation of future goods and services in the 

absence of current markets for them (Acs et al., 2013). Baptista et al. (2014) posited that 

entrepreneurs who founded opportunity-based ventures were found to be most likely to 

grow their businesses, create jobs, and contribute to economic growth.  

Two types of opportunity recognition related to this theme were highlighted in the 

literature. One was externally stimulated opportunity, in which an individual decides to 

become an entrepreneur and then seeks opportunities that can lead to a firm. Another was 

internally stimulated opportunity, in which the entrepreneur discovers a problem to be 
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solved or an unmet market need and decide to create a venture to address the problem 

(Marvel, 2013; Singh & Gibbs, 2013). As such, opportunity recognition was a 

determinant of business profitability and longevity (Marvel, 2013; Singh & Gibbs, 

2013).. 

A second theme is type of entrepreneur human capital. This theme is articulated in 

a theory that focuses on the link between entrepreneurs’ human capital and their finance 

strategies. According to this theory, researchers associated higher levels of human capital 

reflected in experience in accountancy, finance, and business education, coupled with 

knowledgeable networks in the financial community, with a broader knowledge of 

finance alternatives. This was directly related to financial decision-making (Bradford, 

2013; Royal, Evans, & Windsor, 2014). Entrepreneurs who possessed this type of human 

capital could generate better finance strategies that were more suited to the needs of their 

businesses (Grable, 2015). In addition, education, the process by which entrepreneurs 

acquired human capital was also a process through which social capital was produced. 

Social capital was defined by Bhatt and Altmay (2013) as the value an individual derived 

from social relationships. If an entrepreneur possessed a high level of social capital, such 

as relationships with bankers and relevant organizations, that individual would be 

exposed to information that would otherwise be unavailable or expensive to obtain, 

thereby giving him or her an advantage over someone with fewer ties in the financial 

community (Grable, 2015). Thus, an inquiry into the type of human capital owned by 

Black entrepreneurs is critical to understanding why they are unable to achieve a 

competitive edge.  
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A third theme is how human capital is aggregated to the unit. This theme is 

articulated in a theory that recognizes individuals who work together in units possess 

knowledge, skills, abilities, and other characteristics (KSAOs). At the unit level, the 

human capital of each member combines to become a resource; that is, knowledge that 

may be rare, valuable, inimitable, and non-substitutable (Hitt & Ireland, 2002) can be 

accessible by the unit and used toward a specific purpose (Ployhart et al., 2014). This 

theory has provided several constructs that can be used to understand how firms can 

leverage human capital to achieve competitive advantage.   

Among the important constructs is that of firm-specific human capital. This form 

of human capital is created and possessed by employees who have been working together 

in a firm for a long enough time to have had meaningful learning experiences and 

meaningful interactions with unique firm resources (Mahoney & Kor, 2015). The firm-

specific human capital owned by seasoned managers and founders of firms, referred to as 

entrepreneurial human capital, is a unique, valuable, inimitable, and non-substitutable 

resource that is critical to a firm’s ability to build core competencies (Mahoney & Kor, 

2015). The effective governance of entrepreneurial human capital is critical to economic 

value creation and sustained competitive advantage and depends upon an understanding 

of the types of human capital resources present in each unit and the way they combine 

throughout the firm to produce various and specific outcomes (Ployhart et al., 2014). 

Effective governance of unique and valuable human capital resources is a way for firms 

to leverage human capital to achieve competitive advantage.  
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The constructs outlined above, which represent some of the main ideas articulated 

in the human capital literature, provided a framework within which to analyze the 

undertheorized field of Black entrepreneurship. I discovered another framework in the 

historical literature on Black entrepreneurship, which comprises numerous narratives 

about sophisticated Black entrepreneurs building large and successful businesses against 

the odds. When human capital constructs were mapped on to the historical narrative by 

Ployhart et al. (2014), I found valuable insights about the manner in which Black 

business owners traditionally developed human capital, cultivated valuable social 

networks, and leveraged financial assets. Answers to why Black business owners struggle 

to achieve economic parity in the mainstream business environment may be found within 

the confluence of these two areas of research, as I will demonstrate in the following 

sections.  

Black Entrepreneurship  

The subject of Black American entrepreneurship has a long history in Black 

American scholarship, where it appears to be regarded as a specialist area of research. 

Though an impressive body of knowledge about the Black experience exists, 

entrepreneurship is a subject somewhat on the margins of this scholarship. The body of 

knowledge of Black entrepreneurship comprises several important seminal texts 

produced by Black American thought leaders during the late 19th and early 20th centuries 

and several contemporary analyses produced mostly within the 20-year period spanning 

1990-2010. After this period, research into entrepreneurship appeared to thin out, though 

a few critical analyses and some important historical primary texts continued to surface. 
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Little evidence exists that scholars have attempted to create and develop concepts of 

Black business ownership that emerge from the practice of Black business, concepts that 

are able to guide entrepreneurs in practical directions of business profitability. 

Accounting for this genuine dearth in academic scholarship about Black 

entrepreneurship is difficult when the popular literature suggests Black individuals 

engage in a great deal of entrepreneurial activity. Scholars suggested that researching 

Black business is, for academics, a risky career choice (Edmondson, 1999; Elias, Appiah, 

& Gong, 2011), one characterized by “lack of power, resources, legitimacy and prestige” 

(Elias et al., 2011, pp. 13-29). A starting point for creating conceptual frameworks that 

are of practical value to Black entrepreneurs is research into the lived experiences of 

Black practitioners as they run their businesses; however, phenomenon-driven studies 

addressing Black entrepreneurship are scarce. A clearly defined philosophy of 

management articulated by the nation’s most successful Black American businesspersons 

is embedded within the body of literature on the history of Black entrepreneurship. As a 

prelude to a reconstruction of these ideas from the texts, I will provide a broad sketch of 

the scope of the literature on Black American entrepreneurship to better define the 

parameters of the literature review.  

Categories of Literature Addressing Black Entrepreneurship 

Two major disciplines and several subdisciplines exist in the subject of Black 

American entrepreneurship: (a) business, management, and entrepreneurship and (b) 

business history. The discipline of business, management, and entrepreneurship subsumes 

areas of study such as political economy, socioeconomics, business districts, finance and 
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gender. The discipline of business history comprises areas of study such as 

historiography, or overview of historical works pertaining to Black business; histories of 

the political economy of Black entrepreneurship, Black business industries, and Black 

business districts; histories of scholarship and ideas about Black entrepreneurship; and 

biographies of prominent or successful Black entrepreneurs.  

Studies about Black entrepreneurship are also found within disciplines other than 

business, management, and entrepreneurship and business history. Such disciplines 

include sociology, economics, and philosophy, in which scholars situate their research 

and disciplinary practice within paradigms such as social justice research, civil rights 

scholarship, and critical race theory, to name just a few. Most research about Black 

entrepreneurship, however, is situated within the framework of White sociology (Ladner, 

1973; Wilson, Blackwell, & Janowitz, 1974). Though Ladner’s (1973) groundbreaking 

analysis of the racial biases inherent within the discipline of sociology in the academy is 

beyond the scope of this study, her critique of the discipline and recommendations for 

approaches to scholarly research on the many dimensions of the Black experience 

informs the way the literature related to Black entrepreneurship is interpreted in this 

study.   

Ladner (1973) argued that sociology exists in a domain where color, ethnicity, 

and social class are so important that the discipline cannot claim value neutrality and 

observed that sociological paradigms are slanted toward a researcher’s preconceived 

biases. Ladner’s critique underscored the idea that much of the current research on Black 

entrepreneurship is predominantly based on White sociology; for example, research that 
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employs regression analyses of data mined from large national surveys such as the 

Integrated Public Use Microdata Series (IPUMS), the Panel Study of Entrepreneurial 

Dynamics (PSED) and the Characteristics of Business Owners (CBO) Survey. No 

academic studies about Black entrepreneurship grounded within the actual business 

practices of Black entrepreneurs exist. Rather, scholars of business, management, and 

entrepreneurship continue to reproduce statements made by scholars working within the 

paradigms of White sociology.  

Studies about Black entrepreneurship appear in several genres of literature. 

Walker (2009) has published an extensive bibliography of studies about Black 

entrepreneurship from the late 19th century to the early 21st century. She suggested that 

the body of scholarship on the subject of Black-owned businesses was inaugurated with 

W.E.B. DuBois’ The Negro in Business (1898, as cited in Walker, 2009). Other important 

works cited by Walker included Booker T. Washington’s Negro in Business (1907); Negro 

as Capitalist: A Study of Banking and Business among American Negroes by Abram 

Harris (1936); Joseph Pierce’s Negro Business and Business Education (1947); Vishnu 

Oak’s Negro’s Adventures in General Business, (1949); Shelley Green and Paul Pryde’s 

Black Entrepreneurs in America (1997); Desegregating the Dollar: African American 

Consumerism in the Twentieth Century by Robert Weems (1998); Juliet E. K. Walker’s 

The History of Black Business in America: Capitalism, Race and Entrepreneurship 

(2009); and Business in Black and White: American Presidents and Black Entrepreneurs 

in the Twentieth Century (2009) by Robert Weems and Lewis Randolph.   
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In addition, scholarly biographical works highlighted the achievements of 

important African American business icons, such as Garrett Morgan (Cook, 2012); 

Emmett Jay Scott (Dailey, 2003); Benjamin Montgomery (Jones, Novicevic, Hayek, & 

Humphreys, 2012) and George Baker, also known as Father Divine (Trinkaus, Puryear, & 

Giacalone, 2000). The Marcus Garvey and Universal Negro Improvement Association 

Project Papers, a research project of the James S. Colemen African Studies Center at 

University of California at Los Angeles (UCLA), has preserved the documentation on the 

entrepreneurship, philosophy, and political activism of Marcus Mosiah Garvey. These 

studies are important because they invite deeper analysis into the human capital, the 

KSAOs, and management practices of prominent Black entrepreneurs. Another, and no 

less significant, category is the scholarly book review of policy reports, demographic 

reports, senate testimonies, academic journal articles, conference papers, working papers, 

and dissertations. 

Not all literature about entrepreneurship is academic. A significant portion falls 

within the category of trade literature. Much of the literature within this genre is written 

by experts in such subject matter as technology, marketing, business start-up, social 

media, and so on. Another category of trade literature is autobiographical works written 

by important business icons who dispense expert knowledge and secrets of success. 

Authors in trade journals document the achievements and progress of entrepreneurs in 

every field, recall various aspects of the history of entrepreneurship, tell human interest 

narratives featuring the real-life experiences and challenges of entrepreneurs, recount 

rags-to-riches stories, and provide a wide range of market information, entrepreneur and 
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investor strategies, tips, and so on. Examples of high profile and prestigious trade 

journals are Forbes, Fortune, and Black Enterprise.  

The literature review undertaken in this dissertation will focus upon scholarly 

critical studies of Black-owned businesses juxtaposed against analyses of the firms that 

demonstrate the manner in which value and business profitability are produced through 

strategic governance of human capital, social capital, and financial capital. I  retrieved 

this information primarily from peer-reviewed articles, governmental reports, and 

dissertations, with some reference to senate testimonies, conference papers, working 

papers, and books. I excluded trade literature, though a perusal of this literature reveals 

the extent to which the Black experience is a controversial area of research. For example, 

articles published in the popular and widely circulated Black-owned publication, Black 

Enterprise, include such themes as the celebration of the largest Black-owned companies 

in the United States (Hazelwood, 2014), the commemoration of milestones of Black 

American entrepreneurial achievement (Dingle, 2013), and highlights of the ways in 

which the nation's Black-owned businesses are indispensable to the mainstream economy 

(Hughes, 2012). Black Enterprise, a successful, high-profile Black-owned business, has 

been in circulation for nearly 40 years and focuses on business education, industry 

knowledge and wealth creation, in contrast to scholarly publications, which consistently 

represent Black American businesses as small businesses characterized by poor 

performance.  

This striking difference between the way scholars and journalists write about 

Black business enterprise invites interrogation and is a critical area for future research, 
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because the politics espoused by a scholar or journalist affect the way the literature is 

researched and written. Bradford (2013) noted that to understand the literature and how it 

relates to various groups of entrepreneurs, defining the terms used in various studies is 

important. He explained that the terminologies used by scholars set the basic parameters 

of the research reported. The same is true for the paradigms within which scholars situate 

their analyses. I will demonstrate this in the remainder of this review.  

The Recurring Problem of Economic Parity 

 The “real world” management problems of Black-owned firms are inextricably 

linked to the systemic issues historically faced by Black entrepreneurs that reverberate 

into the 21st century. In the state of Texas, some of these problems, as well as several 

characteristics of the Black business community, have been captured in the Survey of 

Texas Black Owned Businesses (Bureau of Business Research/IC2 Institute, 2014). This 

survey included information from four databases, with a combined nonduplicative total 

sample size of 6,993. The survey highlighted seven key characteristics of 21st century 

Black-owned businesses (BOBs): 

1.  BOBs accounted for 7 % of all businesses in Texas, that is, 154,283 out of 2.1 

million. This figure reflects a 74 % increase from 88,768 in 2002.  

2.  The average BOB in Texas employed 10 workers, in contrast to the 23 workers 

employed by the average non-minority firms.  

3.  As they age, BOBs also increase in size. Non-employer firms make up 43% of 

BOBs that were in operation for 5 years or less. Non-employer firms constitute 22% of 
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firms in operation for 15 years or more. BOBs in operation over 25 years are likely to 

have 100 or more employees.  

4.  Fifty percent of the survey respondents reported they have been in business for 

more than 10 years, and 47% said they have more than 20 years of experience in their 

current industry.  

5.  Most of the growth in the number of BOBs in Texas was among non-employer 

firms, that is, firms with no paid employees other than the owners.  

6.  The average BOB recorded $60,000 in sales in 2007, in contrast to $1.2 

million in sales recorded by the average non-minority firm.  

7.  Black business owners are more educated than the average Black Texan. 

Sixty-seven percent said they have a bachelor’s or graduate degree, and 91% reported 

having some college education. Within the general population of Black Texans, 21% 

have a Bachelor’s degree, while 57% have some college education.  

 Furthermore, 86% of respondents said they were “very good” at problem solving, 

84% rated themselves as “very good” at analysis, and nearly 70% assessed themselves as 

“excellent” and “very good” across a range of business skills, including team 

management, team building and motivating employees (p. 8). According to the report, the 

43% of business owners who perceived themselves to be less profitable than nonminority 

business owners were less likely to assess themselves as “excellent” or “very good” (p. 

8). Survey respondents identified their top training needs to be in the areas of finance and 

accounting, followed by technology, management, and leadership.  
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 This snapshot of the contemporary situation of Black-owned businesses reveals 

that the owners are more endowed with both general and specific human capital than the 

average Black individual. Further, the typical Black entrepreneur follows a trajectory 

from business startup to maturity. Most seem to start up as solo entrepreneurs and 

gradually increase the size of their firms the longer they stay in business. Thus, they build 

up a record of accomplishment and valuable social capital, both of which engender 

legitimacy and trust.  

 In addition, the entrepreneurs appear to gather business ownership experience 

over time, so that they come to know they are very good or excellent across a wide range 

of business skills, including team building, team management, and team motivation, 

skills identified in the human capital literature as being necessary for building core 

competencies. The 43% of business owners who perceived themselves as less profitable, 

and who, according to the Survey of Texas Black-Owned Businesses (Bureau of Business 

Research/IC2 Institute, 2014), were less likely to assess themselves as very good or 

excellent, have been in category of entrepreneurs with businesses in their critical early 

years, when firms are most vulnerable.   

 This pattern is consistent with theories about startups found within the human 

capital literature. Newly-formed firms, particularly those in the first 3 to 5 years of 

operation, confront higher probabilities of exit than their older counterparts (Baptista et 

al., 2014). Acs et al. (2013) observed that at the point of business startup, entrepreneurs 

are uncertain about their managerial ability, but by actively running a business, they 

come to learn about their abilities and their behavior changes accordingly. Those who 
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revise their estimates of their ability upward tend to expand and grow their businesses, 

while those whose estimates of their ability drop tend to contract or dissolve their 

businesses. Entrepreneurs who have less experience head younger firms and, thus, these 

entrepreneurs have less precise estimates of their abilities. They also tend to head smaller 

firms. Those who survive these early years of self-employment will be those who possess 

greater business acumen, conventional labor force skills, and greater access to financial 

capital (Acs et al., 2013).        

 A key policy recommendation made in the Survey of Texas Black-Owned 

Businesses study Businesses (Bureau of Business Research/IC2 Institute, 2014). included 

improving access to financial capital and financial training for Black entrepreneurs. 

Another recommendation was to encourage Black entrepreneurs to start up new 

businesses with a level of capitalization and scope that allows them to begin with teams 

and employees as opposed to starting as solo entrepreneurs without employees. A third 

recommendation was to provide Black entrepreneurs with information about obtaining 

financial capital and continuing educational opportunities in such areas as finance, 

accounting, management, sales, and marketing.  

 The historical literature has demonstrated that from the period of slavery to the 

21st century, Black business leaders found ways to overcome many of the inequities with 

which they were confronted. This is significant, since the strategies historically deployed 

by Black American entrepreneurs to build large businesses may prove to be relevant to 

21st century entrepreneurs facing historic problems. One reason historical entrepreneurial 

strategies may be relevant to modern entrepreneurs may be that the capitalist paradigm, 
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which emerged in the early 20th century and within which was embedded the 

mechanisms that effectively locked Black entrepreneurs out of mainstream business, has 

become fully developed in the 21st century sociopolitical environment. If Black 

entrepreneurs in the early 20th century understood the nature of the capitalist paradigm 

within which their enterprises functioned, then the assumption can be made that the 

strategies they employed were responses to this paradigm, responses that may have been 

more a deliberate collective response to an inequitable financial system than the 

management decisions of individual business owners (Bureau of Business Research IC2 

Institute, 2014)  

 One such key strategy was the creation of Black business enclaves and networks. 

Another was the mentorship of Black entrepreneurs by Black entrepreneurs (Prieto & 

Phipps, 2016). Therefore, I add to the recommendation contained in the survey that 

facilities be created within contemporary Black business networks such as the Texas 

Association of African American Chambers of Commerce, the Texas Bankers 

Association, and so on by which entrepreneurs heading young businesses can be 

mentored by older, seasoned entrepreneurs with records of accomplishment for 

weathering uncertainty and growing businesses through the early 5-year period of 

uncertainty when businesses are most likely to fail. Researchers have suggested that 

Black businesses are more likely than White businesses to fail during this vulnerable 

period (Bradford, 2013; Lofstrom & Bates, 2013). According to the Survey of Texas 

Black-Owned Businesses (Bureau of Business Research/IC2 Institute, 2014), 47% of 

Black entrepreneurs have been in business for 20 years or more and represent a valuable, 
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and possibly underutilized, resource within the Black business community. In the 

following section, I will explore in greater detail key concepts about Black entrepreneur 

human capital as extracted from the extant texts. 

The Tradition of Black American Entrepreneurship 

A growing body of historiography of Black American business confirmed the 

significant presence of Black-owned businesses throughout the history of the United 

States, many of which were large and successful. The essential purpose of much of the 

historical literature about Black-owned businesses was to document that such businesses 

existed and that they were successful. In other instances, the research was intended to 

contribute to a counterhegemonic discourse. Jones et al. (2012), who researched the 

management practices of plantation owner Benjamin Montgomery, an ex-slave, stated 

that the purpose of their study was to provide important pieces of information to the 

rising of Black American management during liberation period to help management 

historians to look at the roots of Black American management and review outmoded 

views and disregard of this occurrence (p. 48). Apart from documenting the presence of 

Black businesses, evidence exists within the narratives of attempts to analyze business 

strategy; however, they did not amount to a deep penetration into the firm to analyze the 

strategic management of capital.  

The historical literature did, however, reveal that Black entrepreneurs historically 

have made human capital investments in themselves and their firms, though this construct 

has not been developed, neither within the human capital nor within Black entrepreneur 

bodies of knowledge. For this reason, studies about both Black entrepreneurship and 
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human capital have not led to a thorough understanding about Black entrepreneurial 

human capital drawn from the Black experience of entrepreneurship nor have scholars 

developed theories comprising relevant analytical constructs about Black 

entrepreneurship. Nonetheless, the foundation for the creation of a viable conceptual 

framework specifically for research into Black-owned businesses can be found within 

literature on the history of Black entrepreneurship. The conceptual framework, which 

guided the current research into Black firms and which I anticipate will guide scholars 

into areas of research that would be of practical benefit to Black entrepreneurs, can be 

built upon six themes: Systemic Issues Facing Black Entrepreneurs, Profitability of 

Black-Owned Businesses, The Unique Human and Social Capital of Black Businesses 

Owners, The Human and Social Capital Unique to Black Businesses Owners, Practical 

Strategies of Black Entrepreneurs for Business Growth, and Autonomy and Prosperity of 

Black-Owned Businesses. 

The first theme systemic issues facing Black entrepreneurs of a conceptual 

framework for researching Black entrepreneurship are that Black entrepreneurs who 

report that their businesses are not as profitable as those of non-minority firms are 

articulating a problem inextricably linked to the systemic issues historically faced by 

Black entrepreneurs since the genesis of the United States. This theme emerges from the 

narratives about Black entrepreneurship from the era of slavery to the 21st century. 

Collectively, the narratives provide a counter narrative to a grand narrative premised 

upon paradigms of White sociology, paradigms that have become established throughout 

the scholarly literature about Black-owned businesses.  
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Scholars such as Mangum (2015) who researched Black-owned businesses 

typically employ such quantitative research methods as regression analyses by which 

they attempt to deconstruct the entrepreneurial traits of the Black population as captured 

in the databases created from large data-gathering surveys. However, regression analyses 

tend to be premised upon ahistorical assumptions that minimize the significance of the 

political and economic barriers that have limited the access of Black Americans to 

entrepreneurial resources and opportunities (Mangum, 2015). In addition, regression 

analyses are not sensitive enough to the deep structures of entrepreneurial ventures, and, 

consequently, do not produce more than superficial views of the firm. A characteristic of 

such studies is that they rarely produce new knowledge and are not intended to do so. 

Rather, they are designed to suggest statistical relationships among variables. However, 

because researchers tend to approach such studies with only a limited knowledge of the 

experiences of Black business owners, studies about Black entrepreneurship display a 

consistent theoretical weakness, in addition to continually repeating the oversimplified 

ideas about the Black experience that are propagated throughout the spaces of popular 

discourse. A more fruitful approach would be to employ mixed method approaches and 

multidisciplinary analytical constructs to use more than one lens through which to 

examine issues peculiar to African American entrepreneurs (Mangum, 2015). 

The generalizations created from studies that rely solely on quantitative 

methodologies have contributed to a grand narrative that has been drawn more from the 

theoretical paradigms within which scholars situate their work than from investigations 

into the entrepreneurial experience. According to this narrative, Black American 



43 
 

 

entrepreneurs lag behind White entrepreneurs in starting up businesses, and when they do 

start a business, they have lower success rates than White entrepreneurs (Addae, Singh, & 

Abbey, 2014). Though the number of Black entrepreneurs has increased, the narrative 

continues and is an instance of “necessity-based entrepreneurship” (p. 12) because Black 

Americans experience higher rates of unemployment than any other group (Gibbs, 2014). 

Such generalizations are articulated by Addae et al. (2014) as if they apply to all Black 

entrepreneurial ventures, as opposed to specific types of ventures operating in specific 

markets and locations.   

The idea that Black businesses do not thrive also exists. This, according to the 

narrative, is because Black consumers prefer to patronize White businesses (Anderson, 

2012). Black businesses operate in the informal or underground economy because of a 

lack of social capital (Cochrane, 2010). Black American-owned businesses tend to be in 

poor neighborhoods where they do not turn profits (Bonds, 2007). Other themes are that 

Black businesses are less resourceful and exist within depressing population (Panth, 

2013); they do not possess resources that facilitate entrepreneurship of the kind available 

to immigrant entrepreneurs (Bogan & Darity, 2007); they do not typically have self-

employed family members, which limits their acquisition of business human capital 

(Fairlie, 2014; Gibbs, 2014); and they are cultural businesses and thus are not part of the 

mainstream business and economic environment (Ingham, 1993). Woven throughout the 

narrative are unfavorable comparisons between African American businesses and White 

businesses (Fairlie, 2014; Gibbs, 2014; Smith & Tang, 2013) and between Black 

American businesses and immigrant businesses (Addae et al., 2014; Gibbs, 2014).   
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Many of the statements made about Black businesses are premised on the 

assumption that Black firms are homogenous. For example, Smith and Tang (2013) 

study, draws upon the identical data sources as Fairlie’s 2014 study, the objective of 

which was to explain why there are fewer Black owned businesses. In the study, the 

authors quoted Nathan Glazer and Daniel Patrick Moynihan (1963, as cited by Fairlie, 

2014)  stating that the Black family “was not strong enough to create those extended 

clans that elsewhere were most helpful for businessmen and professionals” (p. 1). Fairlie 

(2014) and Gibbs (2014) used data from the confidential and restricted access 

Characteristics of Business Owners Survey to examine the theory of why Black-owned 

businesses lag White-owned business in sales, profits, job growth, and endurance 

probabilities. An interrogation of this approach highlighted two problems.  

One was the ahistorical nature of many of the generalizations made by Glazer and 

Moynihan (1963) quoted by Fairlie (2014) and Gibbs (2014). Glazer and Moynihan 

discussed the relative ability of the most prominent of the ethnic groups comprising the 

population of mid-20th century New York to assimilate into the dominant White culture. 

Another problem was Glazer and Moynihan’s use of common stereotypes in their 

discussion of the characteristics of ethnic groups and social relations of New York City, a 

fact they freely admitted in their introduction to the work. Glazer and Moynihan did not 

present their work as a scholarly study and even drew attention to the fact that they did 

not analyze the phenomena about which they wrote, such as the migration of the Black 

working class from the South into Northern cities seeking employment (Fairlie, 2014; 

Gibbs 2014). Glazer and Moynihan (1963) further admitted that their assessment of the 
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great migration and other phenomena of which they wrote might be biased. They 

regarded as “beyond our capacities” an attempt “to present our theses wholly in terms of 

objective and venerable statements” (p. 23) because of the “paucity of the literature and 

the size of the subject” (p. 23). They insisted that “it would be quite impossible to write a 

book such as this exclusively based on concrete data which are either now available or 

which could, with reasonable effort, be obtained” (p. 23). However, they confessed “we 

have nonetheless gone ahead out of the strongest possible feeling of the continuing reality 

and significance of the ethnic group in New York, and by extension, in American life” (p. 

23). Most striking is the following statement:  

Some of the judgments – we will not call them facts – which follow will appear to 

 be harsh. We ask the understanding of those who will be offended. The racial and 

 religious distinctions of the city create more than a little ugliness and 

 complacency. But they are also the source of a good deal of vigor, and a kind of 

 rough justice that is not without attraction. (Glazer & Moynihan, p. 23)  

Yet scholars referenced this text to explain why there are fewer Black-owned businesses 

than White-owned businesses. Such approaches, in which scholars reproduce stereotypes 

not founded on facts of African American entrepreneurship, are encountered throughout 

the literature about Black-owned businesses. They have proven to be influential in 

shaping the approaches scholars take in their research of Black entrepreneurs. They also 

influence the way consumers of the literature think about Black-owned businesses.  

Fairlie (2014) and Gibbs (2014)) concluded that Black entrepreneurs were less 

likely than White business owners to have had an entrepreneur in the family and less 
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likely to have worked in a family business, though they noted this did not contribute to 

racial differences in small business outcomes. They suggested that lacking work 

experience in a family business may limit the acquisition by aspiring entrepreneurs of 

general and specific business human capital, which limits the success of their business 

relative to White entrepreneurs. 

However, the historical literature on Black entrepreneurship suggested that 

successful Black entrepreneurs who did not have entrepreneurs in their family acquired 

business human capital in a variety of idiosyncratic ways. An example of this type of 

entrepreneur was Emmett Jay Scott, who, in the early 20th century, invested in and co-

founded several prominent businesses in the South, including the Standard Life Insurance 

Company of Alabama, the Allied Industrial Finance Cooperation, and the African Union 

Company. Scott acquired his interest in entrepreneurship from cleaning the offices of the 

Houston Post, though he possessed 2 years of college (Dailey, 2003). His exposure to an 

environment rich in entrepreneur human capital influenced him to found a Black 

newspaper, the Texas Freeman, in 1893 before becoming secretary to Norris Wright 

Cuney, the powerful Black politician. Dailey observed that Scott’s role of private 

secretary to Booker T. Washington placed him in the position to accrue and leverage 

considerable social capital in a business network of entrepreneurs, politicians, journalists, 

and investors.    

In other instances, Black entrepreneurs were mentored by nonfamily business 

owners. Benjamin Thornton Montgomery, a former emancipated slave, was said to have 

“successfully taken advantage of the opportunities for learning and entrepreneurship” 
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(Jones et al., 2012, p. 47) offered him by his owner, Joseph Davies. Montgomery and 

launched several entrepreneurial ventures, including a convenience store, the profits from 

which he used to buy his freedom. Davies later entrusted Montgomery with the complete 

responsibility of running the Hurricane, the cotton plantation upon which he was 

formerly a slave. Montgomery subsequently bought the plantation, estimated as the third 

largest in the state of Mississippi, for $300,000 when Davies was forced to leave during 

the Civil War.   

 In the 21st century, many of the entrepreneurs credited with scaling hip-hop to 

the-billion-dollar industry it has become were said to possess street education, a human 

capital gained from one’s peers. This type of human capital is more relevant to the hip-

hop industry than that acquired from working in a family business or through the 

conventional college education the literature suggests is necessary for business success 

(Edmondson, 2008). Edmondson noted that the success of the hip-hop industry, and the 

Black entrepreneurs who dominated was due largely to the strategic leveraging of this 

unorthodox type of human capital to produce valuable social capital.     

 In the 1970s, artists and promoters of the emerging hip-hop music industry were 

dismissed by established music labels, such as Warner Music Group, EMI, Sony and 

even the Black label, Motown Records. However, Basu and Werbner (2001) argued that  

hip-hop labels became established because artists, marketers, and promoters of the genre 

“convert[ed] the salience of ‘blackness’ into capital, staffing and business connections” 

(p. 244). Edmondson (2008) noted that “Black Americans realized the entrepreneurial 

potential” (p. 641) of rap and hip-hop and explained that hip-hop artists and promoters 
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used inexpensive, yet high quality, recording equipment to produce rap and hip-hop 

music independently. Artists then performed songs live or played in local nightclubs and 

sold through underground channels, for instance, out of car trunks, in beauty salons, in 

nightclubs, at flea markets, and via street vending, instead of through regular record 

stores and other traditional channels. Edmondson noted that hip-hop became a billion-

dollar industry due to the innovations deployed by the Black entrepreneurs who 

dominated it.  

 The hip-hop innovations were mainly in the leverage of social capital, through the 

strategic cultivation of capture value networks; that is, the acquisition by a dominant firm 

of small, but valuable companies and allowing their owners to oversee important 

divisions of the big firms. The acquisition of small successful firms and placing the 

former CEOs in major management and executive roles was a strategy that ensured the 

big firms were able to better cater to the large and growing market, since acquisitions 

result in increased capacity. The most influential of the early hip-hop entrepreneurs, such 

as Russell Simmons, Sean Combs, and Percy Miller, commonly employed this strategy.  

Hip-hop executives also cultivated relational value networks, in which they used 

kinship, community, and ethnic and friendship ties to connect with people from record 

labels, distribution companies, recording studios, production companies, and legal firms. 

Edmondson (2008) stated that the prominent hip-hop artists noted above all attended 

college, though none graduated with degrees. However, they did surround themselves 

with conventionally educated people who had degrees. Being surrounded with 

conventionally educated people and the examination of the actual experiences and 
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strategies of Black entrepreneurship have opened the possibility for the development of 

more nuanced constructs within the human capital literature.  

The Paradigm of the Elitist View of Entrepreneurship 

The way Black businesses are represented in the mainstream scholarship about 

business is an example of how a paradigm works. Kuhn (1967) defined paradigms as 

“universally recognized scientific achievements that for a time provide model problems 

and solutions to a community of practitioners” (p. viii). As a community of practitioners 

continues to work within a paradigm, they become more clearly defined, and the 

authority of their modalities for addressing problems becomes more firmly established. 

Kuhn defined the process of research as “normal science” (p.51) which is “a strenuous 

and devoted attempt to force nature into the conceptual boxes” (p. 3) supplied by the 

paradigm. The normal science of the study of Black entrepreneurship appears to have 

produced what Edmondson (1999) referred to as the elitist view of entrepreneurship. This 

view doubts the legitimacy of businesses owned by people of color, even if they are 

profitable. 

The elitist view of entrepreneurship minimizes some types of businesses because   

other businesses may not be considered traditional businesses. Within this paradigm, 

Black-owned businesses have the status of “outsiders within” (Edmondson, 1999, p. 38). 

This is a status given to any group of “less powerful outsiders encountering the 

paradigmatic thought of a more powerful insider community” (p. 51).  Another aspect of 

the elitist view of entrepreneurship is that Black people who become entrepreneurs 

encounter impediments to their success because their businesses are not seen as viable. 
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Ogbolu, Singh, and Wilbon (2015) provided an example with their analysis of the 

perception of consumers towards businesses owned by entrepreneurs of their own 

ethnicity versus entrepreneurs of other ethnicities. The researchers found that Black 

entrepreneurs were not perceived as legitimate in the same way as entrepreneurs of other 

ethnicities because of the negative stereotypes associated with Black Americans. This 

negatively affected consumers’ intention to patronize Black businesses. In an earlier 

study, Ogbolu (2011) attributed this perception, in part, to a lack of a Black business 

tradition, which has led to consumers, including Black consumers, associating most 

successful businesses with non-Black entrepreneurs. This lack of legitimacy has resulted 

in Black entrepreneurs having trouble entering and being successful in businesses not 

typically associated with Black entrepreneurship, thus limiting them to businesses with 

which they are typically associated, such as beauty salons and barber shops (Ogbolu et 

al., 2011).  

 Based on the stereotyping of Black American within a grand narrative, it is 

possible to place the studies that contribute to it within the context of specific 

entrepreneurial dynamics. For example, Bates et al. (2010) engaged the theory of high 

barrier and low barrier industry subgroups. A barrier is the human and financial capital 

resources entrepreneurs need to bring to their ventures. High barrier industries, in which 

are found such professionals as doctors, lawyers, finance and insurance brokers, as well 

as wholesale and manufacturing businesses, require advanced education and large 

financial capital investments. Low barrier industries, such as personal services, repair 

services, and some construction fields, tend to be more accessible to individuals lacking a 
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college education and large amounts of financial capital. Entry is a dynamic shaped by 

the interaction between the level of human and financial capital possessed by the 

entrepreneur, and the human and financial capital required to enter the industry (Bates et 

al., 2010).  

Entrepreneurs’ human and financial capital, that is, their educational background 

and net worth, will predict whether their entry is into a low or high barrier type of firm. 

High net worth individuals tend to start capital-intensive businesses like manufacturing; 

individuals with college degrees tend to enter high barrier skill-intensive industries such 

as professional services. Bates (1990) observed that highly educated entrepreneurs with 

access to larger financial capital inputs are more likely to create viable and lasting firms 

than those who are less endowed. Bates also observed that the longer the owner remains 

in business, the more likely the business will remain open. A closer examination of 

studies about Black-owned firms that rely on regression analyses may reveal that many of 

them focus on businesses in low barrier industries and exclude high barrier industries.  

A closer examination of studies about Black-owned firms reveals other anomalies 

as well. For example, in the study conducted by Ogbolu et al. (2015), the researchers 

acknowledged a number of methodological limitations, specifically in the area of 

research design. They noted that their questions were asked about a hypothetical 

entrepreneur in only one type of business, when “[i]t would be better to study real 

entrepreneurs operating in various industries” (p. 13). Ogbolu et al. concluded, “the 

reason for the persistent low rate of Black participation in entrepreneurship is not fully 

understood” (p. 15). They noted that “although researching Black entrepreneurs and their 
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circumstances such as education, finances, family dynamics is helpful, these studies do 

not fully explain the state of Black entrepreneurship” (p. 15). This statement supports the 

contention articulated in the present study that a fuller, more balanced understanding of 

the spectrum of Black-owned businesses is necessary to gain a more accurate perspective 

of the Black business community.  

A balanced, nuanced understanding of the lived experiences of African American 

entrepreneurs is necessary given that the results of several studies have suggested that the 

number of Black-owned businesses is on the rise. Nationally, between 1997 and 2002, 

minority-owned firms outpaced nonminority firms in terms of growth in number of 

businesses, total gross receipts, number of employees, and total annual payroll (U.S. 

Department of Commerce, Minority Business Development Agency, 2010). Minority 

firms grew in number by 30% compared to a growth of 6 % by nonminority firms, and 

increased gross receipts by 12% compared to the 4% increase reported by nonminority 

firms. The U. S. Census Bureau (2011) estimated that the number of Black-owned 

businesses has increased at triple the national rate. The Census Bureau’s deputy director, 

Thomas Mesenbourg, reported that the number of Black-owned businesses and total sales 

continue to grow rapidly. In Texas, the number of Black-owned businesses grew by 74% 

between 2002 and 2007 (Bureau of Business Research/IC2 Institute, 2014). Bradford 

(2013) has suggested that within the small business sector, the number of Black firms 

will increase as the U. S. population becomes more racially diverse and as people of color 

start firms at a faster rate than non-minority individuals. There is a need for research 

specifically targeted at the discovery of the entrepreneurial experience of this 
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demographic.  

The second theme profitability of Black businesses owners of a conceptual 

framework for researching Black entrepreneurship is that Black-owned businesses exist 

along a broad spectrum of profitability, and a significant number are as prosperous as the 

most successful mainstream American businesses. Walker (2009) highlighted the 

presence in the United States of large Black-owned companies. Such companies included 

World Wide Technology Inc., a St. Louis-based information technology (IT) products 

and services company with $2 billion in sales; CAMAC International Corp., a Houston-

based crude oil, gas exploration, production, and trading company established by 

Nigerian immigrant Kase Lawal, with $1.6 billion in sales; Bridgewater Interiors L.L.C., 

a Detroit-based automotive parts supplier with revenues of $1,186 billion, and successful 

Black entrepreneurs like Reginald Lewis, the first Black American with sales of $1 

billion.  

Other successful Black celebrity entrepreneurs include Bob Johnson, Oprah 

Winfrey, Michael Jordan, Magic Johnson, Tyler Perry, Russell Simmons, Fifty Cent, and 

the Williams Sisters. Walker (2009) regarded the significant number of billionaire Black 

Americans whose businesses “paralleled mainstream American businesses” as “creative 

capitalists” (p. xix), who were “propelled as much by profit as by the will to conquer, the 

impulse to fight, to prove oneself superior to others, to succeed for the sake, not of the 

fruits of success but of success itself” (p. xix). Success is as relevant to the 21st century 

high technology digital age as it was to the frontier slave economy of colonial America. 

Walker’s stated objective—to recover the identities of Black descended entrepreneurs by 
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means of the specificity in the Historical documentation—has created a counter narrative 

to the grand narrative that posits Black business owners as poor and ignorant, a narrative 

characteristic of much of the scholarship about Black-owned businesses.  

Human Capital of Black American Entrepreneurs 

Scholars of Black American business have noted the dearth of scholarship about 

African American thought leadership in business. Prieto and Phipps (2016) and Walker 

(2009) noted that facts about African descended entrepreneurs remain “noticeably absent 

from the historical record” (Walker, 2009, p. xiii). Walker argued that the traditional 

systemic exclusion of African descended entrepreneurs from U. S. business culture has 

directly contributed to the creation and perpetuation of the myth that entrepreneurs of 

African ancestry lack a business tradition of the experience of people who, over 

generations, have engaged in buying and selling (p. xv).  

 Walker (2009) drew attention to the need for nuanced analyses of Black 

entrepreneurship and observed that for America’s Black entrepreneurs, unlike for their 

White counterparts, must factor racism into an analysis of their business activities. She 

stated that Black entrepreneurs during the age of slavery were denied free access to the 

resources of the mainstream business community by the “deliberate, systematic and 

institutionalized” actions of whites (p. xiv). These actions included physical violence 

against successful Black entrepreneurs and their business establishments by White people 

wishing to limit the activities of Black Americans to those of servitude only.  

Jones (1976) observed that though Europeans in the American colonies did escape 

the limitations of traditions of birth and prestige in the Old World that deprived most 
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people of economic opportunities, in the New World they were confronted with “a rude, 

hard-working group of West Africans willing to take advantage of the open North 

American society” (p. 114). Jones observed that while “it was frankly admitted that 

Blacks were essential to the economic development of the colonies, white colonists 

hoped to profit from the work of Black slaves while denying then the fruits of their labor” 

(p.114). This was accomplished by segregating Blacks from Whites to prevent Black 

people from being able “to transform their skills, labor and talents into prestige, power, or 

influence” (Jones, 1976, p.115).  

Walker (2009) further observed that “white opposition to Black economic 

initiatives were institutionalized through law and societal practices, which not only 

subordinated Blacks but also precluded them from a full, unfettered freedom in the 

pursuit of wealth” (p. 65). Walker also observed that “prosperous Black planters and 

other wealthy antebellum Blacks, despite holdings more than $100,000, which placed 

them in the top 1% of the nation’s wealth holders, never achieved freedom from the racial 

constraints that subordinated people of African descent and denied them equality with 

whites” (p. xiv). In addition to informal acts of derailment of successful Black businesses 

(such as burning down Black business establishments and chasing their owners out of 

town), Walker noted there were also more formal acts, such as legislation to limit Black 

Americans solely to activities prescribed for slaves.  

The deliberate, systematic, and institutional actions of White Americans, which 

excluded Black Americans from participation in the American business community, had 

another side, one that provided the White private sector with a government subsidized 
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business infrastructure that enabled the entrepreneurial ventures of White Americans to 

accumulate wealth. Such preferential support, Walker (2009) explained, included the 

granting of military contracts and favorable land charters that placed massive tracts of 

land in the hands of private speculators, and various tax remissions. In addition, official 

positions in the colonial government, including governorships, customs inspectorates, and 

similar posts, provided the means for White males to accumulate wealth and power. 

These observations are fundamental to understanding the many paradoxes found within 

both the literature and experience of Black entrepreneurship, including the paradox 

articulated in this study’s problem statement, that Black entrepreneurs, though they are as 

educated as White entrepreneurs, are less profitable as an entrepreneurial class.   

 Such early colonial permutations of monopolization matured in the 20th century 

when the large business interests that flourished because of this preferential infrastructure 

began to consolidate their economic power in ever-expanding trade associations. In a 

seminal study, Brady (1943) concluded that within the immediate post-WWII era, trade 

associations comprising the large businesses of the era began to serve as centralized, 

coordinating business policy boards that cultivated monopolies for their members in 

every industry. Brady noted that through such devices as directorates, patent-pooling, and 

other cartel-like agreements, holding companies and intercorporate ownership of 

securities, “the ties that bind the [giant corporations] together” (p. 13) took on the 

characteristics of unified, compact, and internally homogenous groups. Brady’s classic 

study on the political economy of Western capitalism and the rise of “bureaucratic 

centralism” (p. 3) presents a description of business as a large “system” (p.3) with a 
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centralized core and “webs of influence” (p. 3) spread out throughout national and 

international territories. Brady noted that the way business centralization evolved in 

Western countries like the United Kingdom, the United States, France, and Germany was 

so similar they seemed to be “the common product of a single plan” (p. 5). Brady’s study 

may provide a context for interpreting some of the phenomena encountered in the 

literature about Black entrepreneurship Black-owned businesses. 

For example, the monopolization of industries by trade associations may shed 

light upon why many respondents in the Survey of Texas Black Owned Businesses 

(Bureau of Business Research/IC2 Institute, 2014) said they have less access than other 

businesses to government decision makers for procurement and why Black business 

owners said they were unfairly excluded from both government and private sector 

contracting opportunities. This phenomenon may also shed light upon why the Black 

business community of the early 20th century pursued a strategy of creating a separate 

Black economy, starting with the creation of all-Black towns, some of which were very 

wealthy, and within which many Black businesses prospered. Exploration of this body of 

knowledge on the part of scholars researching Black-owned business may cause a shift in 

the paradigm within the discipline. 

Walker (2009) observed that during the period of slavery, Black people, whether 

slave or free, “seized every opportunity to develop enterprises and participate as business 

people” (p. xiii) in the commercial life of the young American nation. Walker found that 

even as Black entrepreneurs established “a tradition of Black business participation” (p. 

xiii) in the American colonies, “racism defeated attempts by Blacks to develop 
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enterprises competitive with those established by whites” with the result that Black 

business activity “is distinguished by a sequential establishment of small enterprises” 

(Walker, 2009, p. xiii). This historical situation reverberates into the 21st century.  

 Scholars of contemporary Black-owned businesses have drawn attention to a 

similar situation in studies investigating nascent self-employment rates. Nascent 

entrepreneurial rates among Black Americans were 50% higher than corresponding rates 

for White Americans (Lofstrom & Bates, 2013). While Black Americans possess the 

levels of confidence and optimism about entrepreneurship compared with other ethnic 

groups (Smith & Tang, 2013), Black Americans are said to be more likely to fail than 

White Americans in the early stages of business ownership. Koellinger and Minniti 

(2006) found “external constraints” (p. 61) the root of this situation. According to the  

U. S. Department of Commerce Minority Business Development Agency (2010), though 

minority-owned firms outpace nonminority firms in terms of growth in number of 

businesses, total gross receipts, number of employees, and total annual payroll, they lag 

in size of businesses. They are, furthermore, less likely to receive loans, and when they 

do, receive smaller loans at higher interest rates. They are more likely to be denied loans 

than nonminority entrepreneurs, and, as a result are less likely to apply for loans, a 

significant capital investment necessary for scaling their businesses. 

 This is also the case in the State of Texas. Respondents in the Survey of Texas 

Black Owned Businesses (Bureau of Business Research/IC2 Institute, 2014) felt their 

major challenges lay in the areas of funding, cash flow, and finances, in bidding for and 

winning contracts and in marketing and sales. Similar concerns about minority businesses 
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have been expressed by Black entrepreneurs at the national level. The U. S. Senate 

Committee on Small Business and Entrepreneurship (2011) heard testimony that minority 

entrepreneurs face substantial barriers to obtaining financial capital, including low levels 

of wealth, home ownership, and lending discrimination. This represents another area in 

which Black entrepreneurs have historically faced obstacles.  

 However, Walker (2009) observed that during the period of slavery, when 

entrepreneurs of Black descent had little or no access to credit or the infrastructure that 

was available to their White counterparts, and in the face of active and deliberate 

attempts to shut them down, these entrepreneurs used their own resources to start 

businesses, and many of them were successful. Walker noted, for example, that Black 

Americans have had a long tradition of saving for both individual and cooperative group 

enterprises, beginning with African slave secret burial societies established in the 1600s 

and continuing with free Black mutual aid societies founded in the 1700s.  From the 

1600s to the Civil War, Walker observed, that they saved money to expand their 

businesses and increase their profits, which, in turn, were saved to purchase freedom for 

themselves, their family, and friends. Walker noted that Black churches, colleges, and 

universities were built as the result of savings, and it was through saving that Black 

people acquired land from the colonial era to the present. Walker further observed that 

the emergence of a free Black community during the age of slavery was a result of the 

propensity of slaves, particularly slave entrepreneurs, for saving. 

A third theme, the unique human and social capital of Black businesses owners of 

a conceptual framework for researching American black businesses, is that a primary 
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factor enabling the success of Black entrepreneurs in the face of exclusion from the 

mainstream business environment was their ability to leverage a unique, augmented kind 

of human capital. This human capital was cultivated within the context of their outsider 

status to create valuable social capital within the Black community. Before the civil war, 

Walker (2009) observed, Black entrepreneur human capital resulted in a substantial 

number of wealthy Blacks in personal service industries such as barbering, tailoring, and 

catering. In post-Civil Rights America, human capital resulted in a significant number of 

wealthy Blacks in sports, entertainment, and the arts. Walker (2009) noted, “In both 

historical periods, she noted that Black investors did cash financed to gain interest. These 

individuals, according to Walker, created the foundation for what in the 21st century is 

regarded as a Black business elite. 

The human capital literature identified human capital as a concept that describes 

both tangible and intangible attributes and investments. For example, human capital can 

be the combination of one’s genetic inheritance, one’s education and experience, and 

one’s attitudes about life and business (Bontis & Fitz-enz, 2002). Human capital includes 

such subjective characteristics as personality traits, creativity, and self-efficacy (Ottosson 

& Klyver, 2010); abstract endowments such as intelligence and conscientiousness 

(Molloy & Barney, 2015); and personal attributes like health (Goldin, 2016). Human 

capital is the KSAOs of an individual that are relevant for achieving economic outcomes 

(Ployhart et al., 2014; Malloy & Barney, 2015; Nyberg & Wright, 2015). Ployhart et al. 

(2014) believed that people who are more intelligent or who have invested more in their 
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education create more value than those who are less endowed or who have made fewer 

personal investments.  

Walker’s (2009) research revealed a factor that enabled Black American 

entrepreneurs to be successful during slavery, the most restrictive period in American 

history. This factor was the leveraging of human capital— the KSAOs of Black 

entrepreneurs—to produce social capital, which Hitt and Ireland (2002) defined as the 

relationships between individuals and organizations that enable people to act collectively. 

Walker’s study demonstrated that the human capital cultivated by entrepreneurs of 

African ancestry who succeeded and became wealthy was more profound than the usual 

kind; their human capital included extraordinary amounts of personal strength, ingenuity, 

and perseverance. Walker supported this point through the numerous personalized 

narratives of the lives and business activities of entrepreneurs of African descent. 

Walker’s project is significant because Walker uncovered documentation that attests to 

the resilience of Black entrepreneurs.  

 Walker’s (2009) case studies of successful slave and free Black entrepreneurs and 

entrepreneurs (i.e., individuals who were not entrepreneurs, but who functioned like 

entrepreneurs in the way they managed firms founded by entrepreneurs) suggested that 

such people possessed qualities that made them successful. From Walker’s copious 

narratives and careful positioning of the narratives of successful Black entrepreneurs 

within the context of institutionalized slavery in colonial America, the following 

characteristics of Black American entrepreneurs can be extrapolated: they were 

perspicacious, persistent, ambitious, visionary, intelligent, bold, fearless, skilled and self-
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confident, and knowledgeable in specialist areas of expertise, both in the industries in 

which they operated and in the wider commercial and sociopolitical environment. This is 

an augmented kind of human capital peculiar to Black entrepreneurs (Walker, 2009).  

 However, within the community of Black entrepreneurs, not everyone possessed 

this level of human capital. Though the institution of slavery made success more difficult 

for Black people, those who did demonstrate entrepreneur human capital could and did 

become successful, though slavery meant success was not assured. Walker’s (2009) 

research has opened up a conceptual space in which the research on Black-owned 

businesses and human capital overlap, one which allows the development of a relevant 

approach to research on the strategic governance of human capital within Black firms.  

 The historical literature, furthermore, reveals the presence of a segment of the 

Black business community that has significant bearing upon the human capital concept 

but has been inexplicably neglected. In a study which examined the historical role played 

by historically Black colleges and universities (HBCUs) in producing a Black business 

elite, Boyd (2007) noted, “successful Black entrepreneurs have been and continue to be a 

major segment of the upper stratum of the Black social class structure, along with those 

Blacks who have distinguished themselves in the professions and government service” (p. 

547). Boyd defined the Black business elite as Blacks who have been nationally 

recognized as successful entrepreneurs and whose businesses are mainly in competitive 

capital and knowledge-intensive pursuits such as finance, insurance, real estate, 

newspaper and book publishing, construction, and manufacturing.  
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 The Black business elite laid the foundation for business districts in Black 

communities. Boyd (2007) observed that they built self-help and mutual aid associations 

and encouraged collective economic empowerment, another construct that enriches the 

human capital concept. They established important Black business enclaves in American 

cities in the late 19th and early 20th centuries, especially those to which the Black 

population migrated in masse during the Great Depression. Such businesses included 

banking, insurance, publishing, real estate, and beauty shops. 

 HBCUs played a significant role in educating southern Blacks born in the era of 

emancipation and Jim Crow segregation. Boyd, (2007) however, observed that they 

declined in significance as routes into the Black business elite increased and Blacks could 

more easily enter the urban industrial mainstream. Boyd pointed out that by the 1960s, 

Black students’ ability to enroll in historically White colleges and universities (HWCUs), 

including prestigious ones, improved. The proportion of Black students enrolled in these 

colleges increased to its highest levels, while the proportion enrolled in HBCUs 

decreased to its lowest levels. Opportunities for Black people to participate in the 

economic mainstream also expanded. Black entrepreneurs, aided by government policies 

to encourage Black capitalism, started firms oriented to racially mixed consumer markets 

outside of Black communities, resulting in the rise of a new Black business elite that 

engaged in pursuits such as mass media entertainment and advertising based mainly in 

the North.  

Thus, the fourth theme, the human and social capital unique to Blacks of a 

conceptual framework for researching U. S. Black business, is that Black entrepreneurs 
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not only leveraged an augmented human capital peculiar to their outsider status, but also 

were instrumental in creating the facilities to foster a peculiarly Black human capital. By 

doing so, Black entrepreneurs were able to develop social capital based on ethnic, 

cultural, and kinship ties, a move that gave a significant number of them a competitive 

advantage. The historiography of Black American business in the postslavery era 

includes accounts of the efforts made by Black entrepreneurs to achieve legitimacy as 

entrepreneurs, and more importantly, legitimacy as U. S. citizens through their ability to 

create successful business ventures in the face of the various permutations of racism. 

Garrett-Scott (2009) placed the historiography of Black American-owned businesses into 

five periods that feature major themes and points of contention within and between 

periods: (a) Black Self Determinism, 1890 – 1915; (b) Golden Age of the Black 

Economic Nationalism, 1915 – 1935; (c) Progressive Critique of Black Business, 1935 – 

1960s; (d) Black Political Economy, 1970 – 1980s; and (e) Revisionist Period, 1990s to 

the Present. Of interest to the current study is the period 1890 – 1935, when the 

foundation was laid for the modern African American business community. 

During this time, Booker T. Washington and W.E.B. DuBois were deeply 

involved in academic and political thought leadership about Black entrepreneurship and 

contributed to a significant extent to a philosophy of business. Their philosophy 

influenced the most prominent and successful Black entrepreneurs of the period, such as 

Charles Clinton Spaulding, the wealthiest Black entrepreneur at the time, and Marcus 

Garvey, who created the largest political and economic Black empowerment movement 

in history. DuBois surveyed some 1,500 Black entrepreneurs for his innovation, the 
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Atlanta University Conference on “The Negro in Business,” and during this conference, 

proposed the creation of local Negro businessmen’s leagues. Washington, Du Bois’ rival, 

convened the first meeting of the National Negro Business League in 1900 for the 

purpose of networking and trading information. Washington felt there were large enough 

numbers of Black entrepreneurs to advance the Black race in the direction of 

entrepreneurship, a move he envisioned would create material prosperity and respect for 

Black people (Garrett-Scott, 2009). Garrett-Scott observed that for White entrepreneurs, 

1890-1935 was the period of the rise of big business, of the self-made man, and of the 

influence of wealthy entrepreneurs upon politics, society, and culture, and the rise of 

monopolies through the bureaucratic centralism of the emerging corporate giants. 

Entrepreneurial-minded Black people also shared these capitalistic ideals (Walker, 2009) 

and espoused advancement of the race as a major goal. Consequently, Black 

businesspeople established cooperative businesses, such as banks, building associations, 

retailers, real estate investment firms, cotton mills, trade unions, schools, charities, and 

reform groups (Walker, 2009). 

Therefore, the fifth theme, practical strategies of Black entrepreneurs for business 

growth of a conceptual framework for researching U. S. Black business, is that Black 

entrepreneurs departed from the self-interest that typically characterized capitalist 

enterprises and integrated into the practical strategies for business growth for their own 

firms’ other strategies designed to encourage the material betterment of Black 

communities. A strong emphasis within the public discourse about the Negro in business, 

in which Du Bois the academic, Washington the politician, and Garvey the activist 
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featured prominently, was on the idea that Black business success was the solution to 

racial inequality, especially in that era of Black migration to urban areas in the South and 

North. Garrett-Scott (2009) observed that the problems of racism, such as the refusal of 

banks to extend credit to most Black entrepreneurs, White flight from predominately 

Black service sectors, and hardened lines of segregation exacerbated the challenges of 

entrepreneurship.  

In this environment, Black Americans experienced difficulties growing their small 

businesses, expanding into new business sectors, and competing effectively in the city’s 

business centers. Thus, Black Americans promoted the idea of buying and selling to each 

other (Dailey, 2003). In 1900, Booker T. Washington estimated that 9,838 Black 

businesses required capital. By the following decade, that number increased to 19,000 

(Levenstein, 1995). However, the Buy Black movement was part of a bigger strategy to 

create separate Black economies within the mainstream U.S. economy. This strategy was 

conceptualized by Black community leaders to solve the problem created by systemic 

racism and was realized through the founding and incorporation of Black towns. Palmer 

(2006) noted that as many as 200 Black towns were established between the late 19th and 

early 20th centuries. Such entities Palmer (2006) described as commercially oriented 

economies, created with specific sociopolitical goals in mind. The towns included 

Blackdom in New Mexico; Hobson City in Alabama; Allensworth in California; Boley in 

Oklahoma, which became one of the wealthiest of the Black towns; Mound Bayou in 

Mississippi, another prosperous town cited by Booker T. Washington as a model of self-

sufficiency; and Greenwood in Tulsa, which was so prosperous, it became known as 
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Black Wall Street (Crockett, 1979). Greenwood town in Tulsa and its 15,000 residents, 

also known as Little Africa, occupied 35 square blocks and domiciled over 600 

successful businesses (Wilson & Wallace, 1996) including 30 grocery stores, a hospital, 

schools, law offices, a bus system, 21 churches, two movie theatres, a bank, 21 

restaurants, libraries, and a post office. Over a dozen residents owned private jet planes. 

This town’s prosperity hinged on its autonomous economy. Wallace and Wilson observed 

that the dollar circulated within the town as much as 100 times, and currency took as 

much as 1 year to leave the community. They recalled that on June 1, 1921, the 

community was bombed from the air, leaving over 3,000 Black Americans dead and most 

of the businesses destroyed. 

 Thus, the sixth theme, autonomy and prosperity of Black-owned businesses, in the 

development of a conceptual framework for researching U. S. Black business is the 

recognition that Black entrepreneurs created autonomous Black economies in which 

Black businesses prospered. Within the mainstream American economy, Black 

entrepreneurs in the early 20th century participated in the development of enterprises that 

paralleled the mainstream White businesses of that period. An example of the kind of 

innovation engaged in by Black entrepreneurs was the Ohio-based C. R. Patterson & 

Sons, the Black American car manufacturing company, which was founded in 1865 by C. 

R. Patterson, an ex-slave, and manufactured carriages. In 1916, Patterson’s son, Frederick 

Douglass Patterson, built his first car, the Patterson-Greenfield. That there are very scant 

references to this kind of business activity in the scholarly literature is significant, though 

there are numerous references among the amateur historians and grassroots scholars who 
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enthusiastically spread this information abroad the World Wide Web. Nonetheless, this 

tradition of Black entrepreneurial perspicacity opened the way for Black entrepreneurs to 

enter large-scale business enterprises in the late 20th century and early 21st century. The 

Black entrepreneurial tradition was framed by as a philosophy of business and 

management peculiar to the Black business community and was created within the 

specific political economy of Black business (Wilson & Wallace, 1996), which I will 

explain in the next section.  

The Thought Leadership of Black Entrepreneurs 

 Black entrepreneurs of the 19th and early 20th century left available to 

contemporary scholars of business a legacy of management thought leadership. Although 

W.E.B. DuBois, Booker T. Washington, and Marcus Garvey were the most well-known 

of the Black thought leaders who wrote about entrepreneurship, some less well-known 

leaders’ ideas are relevant to Black American business owners. One of these individuals 

was Charles Clinton (C.C.) Spaulding, who managed the largest U. S. Black-owned 

business, the North Carolina Mutual Life Insurance Company, from 1900 to his death in 

1952  (Prieto & Phipps, 2016). In 1927, Spaulding, a resident of Black Wall Street in 

Durham—another of the prosperous Black towns which carried the sobriquet Black Wall 

Street—wrote his classic treatise on business entitled, The Administration of Big 

Business, which set out specific business strategies for providing business success. 

Spaulding, writing during the height of the Jim Crow period of segregation, addressed an 

audience of seasoned, experienced executives like himself. He might also have had in 

mind the hundreds of young Black American professionals he mentored at the Mutual 
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and throughout the Black communities during his tenure. His insights are remarkably 

modern and reverberate into the 21st century with relevance to Black entrepreneurs of the 

post-Civil Rights era.  

 Another Black entrepreneur who left a legacy of thought leadership was Benjamin 

Thornton Montgomery. Jones et al. (2012) noted that Montgomery’s management 

practices were “atypically advanced and sophisticated” (p. 50) for the immediate post- 

Emancipation period in which he lived. Montgomery, a former slave, preserved his 

management strategy in a series of letters he wrote to his former owner, Joseph Davis, 

brother of Confederate president, Jefferson Davis. Such documents are significant to 

contemporary researchers because they provide rare opportunities to penetrate into the 

Black firms and represent the few extant accounts of the actual practices of Black 

entrepreneurs as they ran their businesses.  

 As antecedents to the management processes, both Spaulding and Montgomery 

acquired general human capital, specific human capital, and the entrepreneur human 

capital required to perform their respective roles. The young Spaulding may have 

acquired from his father the entrepreneur human capital that enabled him to grow a 

fledgling company into the largest U. S. Black-owned firm. His father, Benjamin 

Spaulding, was a farmer, blacksmith, and artisan. Spaulding himself worked as a 

dishwasher, bellhop, and waiter before going to work for the Mutual, a small company 

owned by John Merrick, a barber, and Aaron Moore, a Black physician. He so impressed 

them that they charged him with the task of turning the venture into a profitable business. 

This he did by “making a definite study of insurance” (Prieto & Phipps, 2016, p. 76) and 
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becoming “one of the best authorities of insurance in the country” (p.76). Jones et al. 

(2012) noted that Montgomery received management training from Davis, acquiring 

“many competencies atypical of those possessed by a slave” (p. 47). Montgomery 

managed his plantation so successfully that in 1872 he was said (Jones et al. 2012) to 

have become one of the richest planters in the South.    

 The management practices of the two men were strikingly similar; Spaulding 

remarked that “modern business methods” (Preito & Phipps, 2016, p. 82) were the 

“accumulation and evolution of the composite wisdom of entrepreneurs” (p. 82) through 

the ages. Both men paid particular attention to the cultures of their business 

establishments, because both were concerned about and actively participated in the 

socioeconomic betterment of their employees and the Black communities of which they 

were both valuable and significant members. Moreover, both men believed that it was 

their duty to help the Black community however they could. Prieto and Phipps noted that 

the Mutual gave back to the Black community by financially supporting two large 

hospitals, a library, local churches, and three newspapers. The literature suggested that 

their concern for the Black community was both altruistic and pragmatic. Not only did 

they support the disenfranchised communities, but they also drew labor, employees, and 

customers from these communities.  

 Spaulding’s style of management was designed to foster a culture in which there 

was reverence for the founders, a sense of mission and family, and a commitment to 

racial uplift. Spaulding’s personal leadership style was to create a democratic relationship 

among his directors, and he relied heavily on the advice and expertise of others. He had 
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an open-door policy (Preito & Phipps, 2016), and was said to go beyond for the benefit of 

his company. He worked to create what he referred to as “that good old Mutual spirit,” 

which included a sense of intrinsic motivation and reward to develop a sense of 

organizational identity and commitment. In addition, the Mutual building housed such 

modern amenities as a medical clinic, a cafeteria, and its own printing press (Preito & 

Phipps, 2016). 

 Similarly, Montgomery eschewed the harsh and coercive practices typical of 

plantation management. Jones et al. (2012) observed that in addition to his concern with 

developing the business, Montgomery wished also to advance the “unique social 

elevation for the members of his freedmen community” (p. 53). He saw himself as the 

leader of an ideal community and sought to create favorable living and working 

conditions that would attract and keep scarce labor.  

Spaulding founded the Mortgage Company of Durham and the National Negro 

Finance Association, in addition to a fire insurance company and a savings and loan 

company. Montgomery was also an innovator and an inventor and exemplified the classic 

definition of an entrepreneur, that is, someone who exploits market opportunities through 

technical and organizational innovation (Schumpeter, 1965). He expanded vertically, 

modernizing the plantation’s operations by planting improved strains of crops, inventing 

new cotton presses, inventing a machine that drained flooded cropland, and developing a 

new design for a gin, a new sprinkler system, and a new boat propeller. His 

improvements enabled him to produce internationally recognized, high quality cotton.  
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Spaulding prioritized the procurement of adequate capital. Spaulding observed 

that “initial capital must not only be sufficient to commence operations, but must be 

sustaining over a given period, which, in the experience of similar enterprises is 

essential” (p. 79). This was known through feasibility analyses, which Spaulding defined 

as the “knowledge of the needs and resources of the territory” (p. 79); such market 

knowledge was gathered by a manager. Allied to the knowledge was having an 

advertising budget. Spaulding saw this as a yearly advertisement budget (p. 80). Prieto 

and Phipps (2016) drew attention to the central place of strategic budgeting in 

Spaulding’s planning cycle.  

 A major management priority for Spaulding was cooperation and teamwork, 

which was “a complete unity in the matters of policy and a thorough knowledge of all the 

details of management in the various departments” (Prieto & Phipps, 2016, p. 77). 

According to modern human capital literature, cooperation and teamwork is an aspect of 

entrepreneur human capital, a unique, valuable, inimitable, non-substitutable resource 

critical to a firm’s ability to build core competencies. Spaulding further observed that 

managers who were comfortable in their environment cooperate and strategize to 

accomplish their set objectives. With regard to the quality of communication, Spaulding 

observed that “personal contact and business contact…properly directed [and] based on 

mutual goodwill and intelligence derived from a commonsense education [will foster] 

personal cooperation and business cooperation” (Preito & Phipps, 2016, p. 80). Spaulding 

articulated a particularly sophisticated approach to team building. Effective team 
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building, with the end result the cultivation of social capital within the firm, is recognized 

within the human capital literature as an important source of competitive advantage.  

 Spaulding held the microscope over the issue of leadership, that is, the primacy of 

authority and responsibility. He observed that there must be accountability among 

management on important issues and where decisions are final excluding group meeting. 

In an elaboration on the function of the leaders, Spaulding recommended “departmental 

divisions [that] function separately under the direction of agents who may or may not be 

executive officers” (Preito & Phipps, 2016, p. 78). Jones et al. (2012) similarly noted that 

Montgomery designed a sophisticated hierarchical structure of authority roles and 

delegated tasks strategically to organize the administration of taxation, structure 

governance and jobs and provide housing and education for his labor.     

 Another of Spaulding’s important strategies was adequate manpower. Spaulding 

felt that young people should be schooled in business colleges in and instruct the faculties 

who will train the future Black business leader. To this end, the Mutual began formal 

management schools and agent training, thus investing in the human capital of 

employees, an investment intended to benefit the Black business community far in to the 

future (Preito & Phipps, 2016). The thought leadership of African American 

entrepreneurs, though perhaps a novel idea in the disciplines of business, management, 

and entrepreneurship, can fill a gap in the knowledge of Black firms and represents a 

fruitful area of future research. 
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Review of Literature Related to Methodology 

Over the past several years there have been several phenomenological studies that 

have focused on entrepreneurship. The studies have been focused on women 

entrepreneurs (Rehman & Azam Roomi, 2012).  Rehman and Azam Roomi’s findings 

focused on work life balance and found that gender bias was a concern for women 

entrepreneurs in Pakistan. In another phenomenological study, Cope and Watts (2000) 

focused on critical incidents such as hiring or firing employees that caused the business 

owners to feel a great deal of distress about running a business. This study’s outcomes 

recommended mentoring support and support for dealing with critical incidents for which  

the entrepreneur was not ready, although it did not focus on Black Americans and their 

successes as entrepreneurs. The topic did discuss many of the overarching issues behind 

failures but looked at entrepreneurship from the perspective of learning, growth, and self-

awareness.  

Cope (2011) discussed failures but from the perspective of learning from failures. 

One critical aspect of this study was to see if any of the participants I interviewed 

described the same points discussed by Cope.  Neergaard, and Ulhøi (2007) also provided 

a great deal of insight to how and what would be possible to understand through a 

phenomenological lens.  Neergaard and Ulhøi argued that at best one can strive to 

understand common concepts and common events shared by entrepreneurs. By keeping 

in mind the idea of common concepts and events I will be able to perhaps broaden the 

understanding of what needs to happen to become successful as an entrepreneur.  
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In more current research the focus has been on understanding the experiences of 

generation X and Y entrepreneurs (Ware, 2013). The study did not focus on success or 

failure but mostly focused on the attitudes the two groups had and how they perceived 

their obligations to family.  While this study might be helpful if the Black entrepreneurs 

happen to fall into one of the generational cohorts, it did not discuss specifically the 

successes or failures and the perceptions of those generational cohorts. 

Fiet, Norton, and Clouse (2012) conducted one of the only studies that considered 

the understandings of success in entrepreneurship and how they use searching for 

understanding about being an entrepreneur.  This study may have influenced how I 

conduct my analysis and develop my interpretations.  While there were a few 

phenomenological studies that reviewed Black males, they were looking at the issue of 

education and microenterprise development (Jennings, 2014). From my review of 

phenomenological studies, a clear gap exists in understanding of the lived experiences of 

Black Texan male entrepreneurs who struggle to obtain success. 

Gap in the Knowledge 

A dearth of knowledge about the lived experiences of Black entrepreneurs exists 

in the scholarly literature about business, management, and entrepreneurship. Most of the 

studies on Black-owned businesses are quantitative studies undertaken almost exclusively 

using the methodology of regression analysis. The results of such studies do not explain 

the several paradoxes found within theories of Black business ownership and do not 

penetrate deep into the firms studied to capture details of significant business processes. 

A gap in the knowledge of strategies for successful business that may be specific to the 
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Black business-owners also exists. These strategies may apply to the problem under 

consideration in this study. Black entrepreneurs of the 19th and early 20th century left 

available to contemporary scholars of business a legacy of management thought 

leadership with constructs that may add complexity to theories and studies of business.  

This research was based on the lived experiences of Black entrepreneurs who 

were not as successful as nonminority entrepreneurs. Results of previous research 

encouraged some government agencies to place their emphasis on factors that were 

significant to Black entrepreneurs’ survival. The factors included Black entrepreneurs’ 

education, management training, and workshops assistance. There was no mention of the 

challenges experienced by Black business-owners or why Black business owners are not 

as progressive as nonminority entrepreneurs (Kempster & Cope, 2010; Lautenschlager & 

Haase, 2011). The results of previous research led potential Black entrepreneurs to focus 

on entrepreneurs’ soft skills instead of the barriers that confronted them, which is the root 

of Black entrepreneurs’ problem. Scholars and practitioners called for greater 

understanding of the effect of business structures on Black owned businesses because this 

knowledge is very essential to the progress of Black businesses. 

Summary and Conclusions  

The literature about Black entrepreneurship in the United States shows a number 

of themes which, taken together, can articulate the Black business tradition that has 

existed since the founding of the United States. I have extracted six of the most 

prominent themes from the literature, and these themes can create a theoretical 

framework for a study of Black entrepreneurial conceptual framework human capital.  
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Researchers suggested that Black entrepreneurs who report that their businesses 

are not as profitable as those of nonminority firms are articulating a problem that is 

inextricably linked to institutional racism, government support of competitors, and other 

type of discrimination faced by Black entrepreneurs. Black-owned businesses exist along 

a broad spectrum of profitability, and a significant number of them are as prosperous as 

the most successful mainstream American businesses. A primary factor enabling 

entrepreneurs of African descent to be successful in the face of exclusion from the 

mainstream business environment was their ability to leverage a unique, augmented kind 

of human capital cultivated within the context of their outsider status to create valuable 

social capital within the Black community. Black entrepreneurs leveraged this augmented 

human capital to develop social capital based on ethnic, cultural, and kinship ties, a move 

that gave a significant number of them a competitive advantage. Furthermore, Black 

entrepreneurs integrated practical strategies that fostered business growth for their own 

firms. They also designed other strategies to encourage the material betterment of Black 

communities, a departure from the self-interest that typically characterized capitalist 

enterprises. Black entrepreneurs across America also created autonomous Black 

economies in which Black businesses prospered.  

In Chapter 3, I discuss the research design of the current study. Included in this 

discussion is the methodology, instrumentation, procedures for recruiting participants, 

data collection and analysis procedures, and ethical procedures I will use.  
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Chapter 3: Research Method 

Introduction 

The purpose of this phenomenological qualitative study was to explore the lived 

experiences of Black Texan entrepreneurs who were not as successful in business as 

nonminority entrepreneurs. In this chapter, I provide an explanation of the research 

design and the appropriate research model. I give measures to collect, shape, examine, 

prove, and interpret the data. Though many Black entrepreneurs possess high levels of 

human capital, many have not achieved the level of profitability of nonminority 

entrepreneurs. Scholars have agreed that a business owner’s human capital is a key 

determinant of the survival and success of the enterprise. I used a transcendental 

phenomenology method to assist me to understand the lived experiences of Black 

entrepreneurs in Texas.  

In this study, I have included the investigation into identifying barriers to  

Black entrepreneur’s growth and success and the potential steps to overcome them that  

have led to an efficacious conclusion. The investigation included information and  

business ideas to formulate useful business strategies that allowed Black entrepreneurs to  

gain success in the global business environment (Arbaugh et al., 2009).  

Research Design and Rationale 

The aim in this research was to illuminate the lived experiences of Black  

entrepreneurs in Texas, a phenomenon in terms of the struggle and the impact on Black  

business owners. In the state of Texas, Black business owners were closing their doors  
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because of the racial barriers that confronted them (Bradford, 2013). Hamrouni and  

Akkari (2012) noted that the most common failure behind Black entrepreneurs is the  

racial barrier that exists. Therefore, an understanding of the struggle was warranted. In  

this chapter, I include an exploration of the overarching research question: What are the 

lived experiences of Black Texan entrepreneurs who struggle to obtain wealth and 

business growth?      

         As both research methodology and disciplinary practice, phenomenology, an 

approach to philosophy pioneered by Husserl, uncovered the phenomena for investigation 

and provided an analysis for the structures of existence. Finlay (2009) noted that 

phenomenology is an inductive methodology that can systematically access actual 

experiences of individuals. For this reason, transcendental phenomenology was the ideal 

methodology for gaining understanding of the way Black entrepreneurs leverage human 

capital within Black-owned firms. Moran (2000) observed that one of the discipline’s 

foundational tenets was the rejection of historical traditions, dogmatisms, and a priori 

metaphysical, religious, and cultural premises in favor of directing attention to the 

phenomena themselves. Within the scholarly literature about entrepreneurship, no factual 

literature exists about the lived experiences of Black entrepreneurs. Rather, much of the 

literature about this economic sector has emerged from a grand narrative based on 

stereotypes of Black Americans in general. Thus, a significant feature of this 

phenomenological study was that I anticipated being able to approach this complex 

human experience in a clear, direct, unprejudiced manner to acquire factual descriptions 

of experiences of which there was little knowledge.  
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A phenomenological approach focuses on the qualitative research methodology 

seeking to understand human experience (Moustakas, 1994). Transcendental 

phenomenology is rigorous because it investigates the way that knowledge came into 

being and clarifies the assumptions upon which all human understandings are grounded 

(Ströker 1993).   

Transcendental phenomenology is a phenomenology of perception, and it 

explicates how things are constituted by realization (Husserl, 1970). Ströker (1993) noted 

that transcendental phenomenological research is conducted alongside concrete reality 

and is present in awareness as one’s preexisting ideas about what is to be found. I used 

the transcendental phenomenology method where a rich textual interpretation of the 

experience of phenomena was produced and the explanations deepen the understanding 

of the lived experiences of Black business owners who struggled to obtain success.  

Role of the Researcher 

I was the instrument in a phenomenological study. My role was to gather and 

examine data relating to the interviews and write the interpretation of the findings that 

may address the questions in the study. This was a face-to-face meeting with 14 Black 

business owners in Texas, to develop substantial data on their lived experiences as Black 

entrepreneurs. An examination of the lived experiences provided a clear understanding of 

the difficulties Black entrepreneurs experience. 

My role was also to clearly define the intent of the research project to avoid 

importing a framework inconsistent with the tradition of transcendent philosophy. The 

credibility of the project was determined in part by the faithfulness of the theoretical 
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framework used in the philosophical tradition, which must be worked out before I began 

the field research (Moustakas, 1994). In this research, I used transcendental 

phenomenology as the methodology of its effectiveness at penetrating into the lived 

experiences of its participants, which, in this case, were Black entrepreneurs as they ran 

their businesses. I preferred this method to the quantitative methodologies more 

frequently employed by business and management scholars, which predominantly 

employed regression analysis, a research method intended to generate statistical data to 

prove or disprove hypotheses. The results of studies about entrepreneurship that were  

predominantly quantitative did not penetrate deep into and capture significant details of  

the life of Black entrepreneurs. The study of such a complex subject as entrepreneurship  

was more thorough if I looked at both the breadth and the depth of the research problem 

(Moustakas, 1994).   

My role involved recruiting participants. Finlay (2009) observed that the 

transcendental phenomenological research was the “intersubjective interconnectedness 

between researcher and researched” (p. 6), that was, a closeness between the researcher 

and researched. Like the participants in this study, I am a Black American, and I, too, am 

an entrepreneur. Not only did I perceive no basis for inequitable power relationships, I 

also saw much room for the cultivation of an intersubjective rapport. Further, since I had 

no prior relationship with any of the interviewees prior to the research project, I foresaw 

no circumstance that posed ethical problems. The intersubjective rapport between 

researcher and research participants, regarded by some phenomenologists as an ideal 

relationship, was a political positioning that undergirded this study. Bracketing in 
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phenomenological studies requires epoché (Moustakas, 1994). I used the epoché code to 

inspect assumptions and to strive for impartiality. I used a reflective journal to take notes 

on my feelings.  

The interview protocol (Appendix A) that I had developed elicited rich  

descriptive text from the participants who had been interviewed. This aspect of the  

research requires that the phenomenological researcher set aside scientific theories,  

knowledge, explanation, and personal biases. Hamill and Sinclair (2010) observed that  

researchers hold these assumptions in abeyance during the data gathering process  

to prevent them from influencing the participants’ understanding of the phenomenon.  

Finlay (2009) recognized the flexible and fluid nature of the phenomenological process 

and the value of the researcher’s subjective experience and recommended that the  

phenomenological researchers retain a “reductive openness to the world while both  

restraining and using pre-understandings” (p. 13). Finlay explained that this is   

achieved when the researcher becomes “scientifically ‘removed from,’ ‘open to,’ and  

aware of’ while simultaneously interacting with research participants in the midst of  

their experiencing” (p. 13). This complex approach to the data gathering process was   

ideal for a project in which the intent was to discover knowledge about a community that   

had been subject to continuous misunderstanding and misrepresentation. 

 Methodology 

The Survey of Texas Black owned businesses, conducted by the Bureau of 

Business Research/IC2 Institute (2014), estimated that Black-owned businesses number 
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154,283 of a total of 2.1 million businesses, or 7% of all businesses in Texas. I drew the 

sample from this population of Black-owned businesses. 

In this qualitative study, I employed the African-American Chamber of 

Commerce to facilitate networking among Black entrepreneurs in addition to two 

sampling strategies. The sample strategy I used was purposive sampling. In this strategy, 

the participants were selected because they purposefully gave an understanding of the 

central phenomenon through their experiences that related to the phenomenon 

(Groenewald, 2004). Purposive sampling is a process of selecting participants likely to 

provide rich information about the central concern of the study and is used when an in-

depth understanding of the participants and their experiences of the phenomenon is 

sought (Singleton & Straits, 2010). Hamrouni and Akkari (2012) observed that 

participants who are purposively sampled are “representative enough of a specific 

population to enhance the possibility that certain phenomena [are] captured” (p. 358). 

They suggested that researchers choose participants whose experiences are the focus of 

the study and who are willing to share their experiences (Hamrouni & Akkari, 2012).  

For this study, I selected a purposive sample of 14 Black entrepreneurs to achieve 

data saturation, the point in the data collection process where information became 

redundant (Trochim & Donnelly, 2008). The second strategy was snowball sampling, 

which was a way of expanding the sample by asking participants to recommend others.   

I selected a homogeneous sample of 14 Black entrepreneurs within the state of 

Texas. The participants were heterogeneous in gender, age, and industry. I selected 

participants from industries including, but not limited to, retail, wholesale, service, 
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financial, real estate, restaurant, transportation, communication, manufacturing, and 

construction. The sample included individuals whose businesses were classified as micro 

businesses, sole proprietorships, partnerships, or corporations. Participants included in 

this study were individuals not born in the United States, but who, through naturalization, 

were regarded as Black American citizens. The sample excluded individuals broadly 

categorized as minority such as Latinos or Latinas, Asians, Pacific Islanders, American 

Indians, and Alaska Natives.  

In this early iteration of the study, I used transcendental phenomenology 

approach. I selected participants based on two criteria: (a) participants were Black, and 

(b) participants had been in business for 5 years or more, which regarded by the Bureau 

of Business Research/IC2 Institute (2014) as a basic indicator that the business had 

weathered the early period of uncertainty and had built up a certain level of entrepreneur 

human capital. Per the Survey of Texas Black Owned Businesses (Bureau of Business 

Research/IC2 Institute, 2014), of the 914 respondents, 50% reported they had been in 

business for more than 10 years. I did not know the participants because they were not a 

part of the business community of Texas with which I had interacted. I consulted with the 

Black and African-American Chamber of Commerce as a community partner, to solicit 

the participants for my research.  

Instrumentation 

The interview questions (see Appendix B) in a phenomenological study were 

designed to elicit the lived experiences of the Black business owner. The main data 

collection instruments in this study were the interview script and me as the researcher, 
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followed by the face-to-face meetings that were guided by an interview guide (Appendix 

B). I asked open-ended questions and used a digital auto recording device to record the 

responses of the participants. I had additional batteries in my possession for the auto 

recording device to be used as a backup, in case of any malfunction. I used an interview 

guide (Appendix B) based on my research questions and submit the digital recording to a 

transcriptionist, who transcribed the digital data into a word document. The 

transcriptionist was asked to sign a confidentiality agreement (see Appendix C). 

Pilot Study 

I conducted a pilot study with three colleagues. I explained to these colleagues the 

purpose of the field test. During the interview, I gauged whether the protocol’s questions 

were clear, whether the interviewees were quickly and easily understood the questions, 

whether the questions elicited rich descriptions, and whether the protocol 

comprehensively addressed the subject of perceptions of Black business owners. I 

anticipated that the pilot study provided an ideal opportunity to assess the quality of the 

research questions about Black business owners, and an attempt to discover the lived 

experience of Black entrepreneurs.  

Procedures and Data Collection 

I personally visited the offices of Black entrepreneurs in Texas in which this study 

took place to seek the permission of business owners to include them in the study. I also 

used the Black and African-American Chamber of Commerce to facilitate networking 

among Black entrepreneurs to identify and locate suitable candidates for the study. One 

organization that promised to provide good contacts was the African-American Chamber 
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of Commerce to facilitate networking among Black entrepreneurs. When using the 

organization, I established contact with selected entrepreneurs through the weekly 

meeting. Each respondent who agreed to participate in the study received a detailed 

follow-up email explaining the nature of the research and confirming an appointment. I 

mailed a copy of the consent agreement and interview protocol to each participant prior 

to the interview so they can gather their thoughts and prepared for the interview.  

I selected participants because of their experienced as Black entrepreneurs. 

Tongco (2007) noted that the purposive sampling method should be reproducible if the 

results contributed to a greater understanding of the phenomena. To achieve this, Tongco 

recommended that there was a systematic way of choosing participants. Tongco observed 

that the researcher should define the qualities the participants had and seek participants 

with those qualities, cautioning that the reliability and competence of the respondent was 

borne in mind when making selections. I used snowball sampling as a secondary method 

to acquire referrals of participants in hard-to-reach locations.  

 I interviewed each participant once. I conducted the interviews, which were 

approximately 20-30 minutes in length, within a 3-week period from the start of the field 

research. I recorded data using an audio recorder and the interview protocol sheet. I 

maintained field research journal with dated entries for systematically recording all 

phases of the field research.  Phenomenological researchers used a field journal to record 

thoughts about the interviews, any observations during the interviews that were pertinent, 

and for debriefing (Tongco, 2007). I used a research journal throughout the interviews to 

record field notes and other observations. Tongco stated that purposive sampling was 
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inherently biased; therefore, I also recorded biases in a field journal. Shifting from 

hermeneutic to transcendental phenomenology was different because in transcendental 

phenomenology researchers bracket their biases and avoid making sweeping statements 

of humans’ experience. Such prevention is the key to the impartial construct of 

implications (Tongco, 2007).  

Husserl (1970) had an association with transcendental phenomenology and 

believed that a separation existed between the physical world and human consciousness. 

According to van Manen and Adams (2010), the essence of Husserl’s (1970) 

transcendental phenomenology was that pure consciousness, which was separate from the 

experiential world, allowed humans to understand a phenomenon from all sides of the 

perspectives, and the phenomenon itself appeared real (Moustakas, 1994). Hence, 

consciousness constituted understanding of a phenomenon from all sides and required 

separation, or bracketing, of a researcher’s bias. 

Bracketing in phenomenological studies required epoché, or the suspension of 

suppositions (Moustakas, 1994). The epoché principle challenged me to examine 

assumptions and to strive for objectivity. Epoché was central to the data collection and 

analysis segments of this study. Moustakas (1994) suggested that a researcher begin a 

study with the epoché process. This process allowed me to develop new knowledge and 

did not invalidate information gained from previous knowledge. As a result of epoché, I 

set aside preconceptions about the practice of perceptions of Black business owners.  

 I continued to take notes in my field journal with dated entries for recording my 

feelings and perceptions during the field research. I ensured that the participants received 
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a copy of the interview summaries at the end of the study as a method of member 

checking. I contacted the participants by telephone and sent any pertinent information via 

email or by the U. S. postal service. At this point, the participants obtained the 

opportunity to see the interview transcripts and also verified the accuracy of what had 

been written. 

Data Analysis Plan 

To connect the research question with the participants’ response, I used 

descriptive phenomenology in the perceptions of the lived experiences of Black 

entrepreneurs. Descriptive phenomenology emphasized the 'pure' description of people to 

the 'interpretation' of such experiences (Willig, 2013). Description phenomenology is a 

resistance within transcendental phenomenology by postulating that insight pervaded 

with views and conclusions (Willig, 2013). The interpretation phenomenological analysis 

received the impracticality and achievement as direct admission to research participants’ 

lived experiences (Willig, 2013). Smith (2015) noted that participants’ exploration 

explained the researcher’s own view of the world as well as the nature of the 

collaboration between researcher and participants. The outcome of the study shaped the 

lived experiences of Black business owners by my interpretation of the participants’ 

experience (Smith, 2015).   

The data analysis process began with specific statements, themes, and a search  

for all possible meaning in which the research collected and organized text, transcripts,  

electronic data and reduced them into a word document (Corbin & Strauss, 2008).  The 

respondents provided data about their perceptions of the lived experiences of Black 
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entrepreneurs. During the interview, transcendental reduction reduced real transcendental 

objects to a real inherent object by bracketing out all thoughts of its spatial existence 

(Gallagher & Zahavi, 2013).   

Another way I was able to discuss biases was by creating interview questions 

using expressions and ideas from the literature review. I devised interview questions to 

address the research questions. As the interviewer, I interviewed from an impartial 

position and detached my role as the researcher and the interviewer. I asked and clarified 

questions based on participants’ replies and did not lead, guide, or probe participants to 

encourage biases. As such, I applied a novice’s mindset to the data collection process and 

entered each interview as a learner with inquisitiveness and interest. 

Bott et al. (2010) defined phenomenological analysis as a way of precisely 

producing information about the lived experiences of Black business owners. The 

technique for the data analysis in this study started with the interview data; thus, a 

thematic analytical method is appropriate (Bell, 2013). It was vital to conduct an in-depth 

analysis of the perceptions of Black business owners to identify relationships, evidence, 

common themes, and meaning (Fleming, Vandermause, & Shaw, 2014; Moustakas, 

1994). Moustakas (1994) recommended the use of a modified van Kaam technique for 

the data analysis to achieve rigor. By employing the van Kaam approach, the investigator 

can add to current information while raising new intricate questions about the 

phenomenon (Frivold, Dale, & Slettebø, 2015; Johansson, Hanson, Runeson, & Wåhlin, 

2015). This technique was ideal for addressing the research question in a logical manner. 

The data transcription of the audio recording of each interview was transcribed by a 
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transcriptionist in this study and involved the use of a word processor and software for 

data analysis. 

The modified van Kaam approach (Moustakas, 1994) was a seven-stage approach 

that permitted me to achieve detailed knowledge of the participants’ lived experiences. 

The steps in the van Kaam approach were: (a) Horizontalize- the statements, phrases, or 

labels that occurred repeatedly throughout the data are identified; (b) Thematic reduction 

– similar statements are grouped together and eliminated unique statements; (c) 

Clustering – recurrent or invariant themes within the data are identified; (d) Validation – 

themes are matched against the interview transcripts; (e) Textural descriptions - each 

theme has a written descriptin to determine what events happened; (f) Structural 

description - the researcher generates a structural description based on the textural 

description in step (e) to determine how participants experienced the phenomenon; and 

(f) Textural - structural descriptions are created to provide thick interpretative 

descriptions about of the phenomenon (Moustakas, 1994). By combining the van Kaam 

data analysis technique (Hein & Austin, 2001) with NVivo analytic software, I executed 

codification and thematic reduction to address the research question (Appendix B).  

  The transcendental phenomenology principles recognized by Colaizzi (1978) and  

van Manen (2010) were strong management components designed to arrange, organize,  

and protect data through a structured filing system. The NVivo software, a computer- 

aided qualitative data analysis (CAQDAS),is capable of shaping and examining the huge  

capacity of formless data in media and printed forms.  NVivo software offers a code of  

schemes, code overlapping, chunking of data and data frameworks. Knudsen et al. (2012)  
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defined coding as those parts of the content that carry meaning within the context of the  

phenomenon being studied, which form patterns that direct CAQDAS  

software (Chi-Jung & Shulman, 2008). 

During the interviews, I took notes and then combined each individual Black 

participant interview file into a single file for each interview question. Next, I began an 

analysis by coding the data. I broker the data down into similar phrases or key words, 

which were labeled and transcribed by a transcriptionist into a Word document. I used 

words that described the data. Instead of identifying a specific part of the text, I used 

numbered coding labels. The corresponding coding categories added meanings and 

illuminated new insights to the end of each of the participants’ answers. I identified 

categories that were common to all participants and themes emerged. Data from the notes 

were entered into NVivo 11. Each description was added to a node. The nodes were 

selected to see any associated text, which allowed me to easily see relationships between 

participant responses. Visual diagrams were developed to represent the data as well to 

identify patterns. The phrases that I obtained from the interviews formed the themes. I 

used these themes as headings in NVivo. I offered participants the opportunity to read the 

interview transcripts for accuracy from the written text.  

Issues of Trustworthiness 

Trustworthiness is a term denoting the extent to which the quality of qualitative 

research was assessed (Corbin & Strauss, 2008). Rodham, Fox, and Doran (2015) 

highlighted four elements of a high-quality qualitative research project: (a) sensitivity to 

context, (b) commitment and rigor, (c) transparency and coherence, and (d) impact and 
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importance. They observed that these qualities were achieved if the researcher 

demonstrated that data generation and analysis are appropriate to the research questions 

and that during the data generation process, the researcher had been thorough, careful, 

honest and accurate. In the following sections, I explain how I assessed trustworthiness in 

the current research study. 

Credibility 

One criterion for trustworthiness is credibility, or internal validity. Credibility is 

the process by which the researcher ensures the study measured what was intended   

(Creswell, 2007; Trochim and Donnelly, 2008). Munn, Porritt, Lockwood, Aromataris, 

and Pearson (2014) regarded credibility as a concept that established whether there was a 

fit between the author’s interpretation and the original source of the data. Krefting (1991) 

stated that a qualitative study was credible when its descriptions and interpretations of a 

phenomenon were so accurate they were immediately recognized by people who also 

share that experience. Elo et al. (2014) stated that credibility referred to how well the data 

addressed the intended focus of the research. They suggested that pre-interviews were 

useful for determining whether the interview questions elicited rich data to answer the 

research question.  

One way in which I established credibility in this research was through a pilot 

study intended to study whether the interview protocol sufficiently covered the subject of 

Black entrepreneur human capital and whether the questions were able to elicit rich 

descriptions. Another method by which I established credibility was by member 

checking, a quality control process by which participants are provided with the transcripts 
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of interviews to allow them to verify accuracy (Cho & Trent, 2006). Cho and Trent 

(2006) regarded member checking as the most important technique for establishing 

credibility. Member checking occurred on an ongoing basis throughout this study, 

specifically after each interview had been transcribed. I asked participants to read the 

transcripts to verify the accuracy of what had been written. I maintained internal validity 

in this study through detailed journaling of the research processes and the creation of an 

audit trail. 

Transferability 

A second criterion for trustworthiness is transferability, which was the ability of 

research findings to fit into contexts outside the situation of the study. Elo et al. (2014) 

described transferability as the potential for extrapolation, which ensured findings can be 

generalized or transferred to other settings. Lincoln and Guba (1985) argued that 

transferability become possible when the researcher presented sufficient data to allow 

comparison. Knudsen et al. (2012) regarded transferability as the extent to which a study 

provided rich enough contextual information that the reader assessed whether the study’s 

conclusions are unique and relevant to similar social phenomena.   

Dependability 

A third criterion for trustworthiness is dependability, which refers to consistency 

of data. White, Oelke, and Friesen (2012) observed that dependability was achieved when 

all operations and processes of the research project were clearly identified. The ability to 

identify each step in the research process allowed replication of the methodology by 

future researchers. As a first step to establishing dependability, Elo et al. (2014) 
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highlighted the necessity of outlining the criteria for selecting participants and accurately 

identifying and describing participants’ main characteristics to facilitate transferability of 

results to other contexts. Krefting (1991) offered an additional perspective on 

dependability and observed that dependability of data is achieved when findings were not 

altered if the inquiry were replicated with the same subjects or in a similar context. This 

occurred, as Munn et al. (2014) noted, when the research methods were both appropriate 

for answering the research questions and when method aligned with the chosen 

methodology. Researchers agreed that dependability was assured if the research process 

was traceable and clearly documented. Knudsen et al. (2012) noted that each step, 

consideration, and decision of the study were documented in a way that rendered the 

research process clear and easy to understand. I used dated and detailed field journals to 

create an audit trail, which I also maintained through the systematizing of transcripts, 

notes, audio tapes, and all documentation created during the course of the field research. 

Confirmability 

A fourth criterion for trustworthiness is confirmability, or truth value. 

Confirmability was achieved through prolonged contact with participants, through 

lengthy periods of observation, or through immersion in the research setting. White et al. 

(2012) noted that a significant component of confirmability was also the audit trail, which 

is the meticulous recordkeeping of all aspects of the research. White et al. observed that 

the record included any shortcoming of the study and was able to provide transparent 

links between the results of the study and the lived experience of the participants in the 

study. White et al. also observed that audit trails provide a methodological reference for 
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the researcher and “the opportunity for reflective reasoning (on themes or categories 

chosen, interpretations etc.) and criticism for the researchers as the study progresses” (p. 

247). Therefore, I established confirmability throughout the course of this study by 

creating a comprehensive audit trail  

Ethical Procedures 

Participant anonymity was reassured with the use of number codes. I followed 

such universally recognized procedures as not collecting identifying information on the 

interview protocol and identifying participants by codes, as suggested by Damianakis and 

Woodford (2012). I created a protocol for collecting data that addressed participants’ 

well-being, such as their rights and responsibility. I treated all research participants with 

dignity and protected their confidentiality. In addition, I informed participants of 

potential risks, although I am anticipated minimal to no risk for this study. I used a locked 

file cabinet to house the audiotaped interview recording, interview transcripts, and data 

flash drives. The computer files were password protected. After the completion of the 

study and IRB approval, the data removed from the computer were placed on data flash 

drives and will be stored in the locked file cabinet for the minimum of 5 years, an IRB 

requirement. 

I followed the IRB guidelines for informed consent and for confirmation of the 

details of the study during the recruitment inquiry. The clarifications for the aim of the 

study, process, data collection and analysis, risks, and benefits were presented in the 

participants’ consent form and required participants’ signatures, which signified their 

agreement to participate. The participants were required to sign the consent form 
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electronically before the interview or in person at the beginning of the interview. 

Participants were able to withdraw their involvement in the study at any time without 

penalty. The Walden IRB approval number is 08-08-17-0124560.  

Summary 

In this chapter, I discussed the design for a transcendental phenomenological 

study of the conceptual framework human capital of Black entrepreneurs in Texas. 

Transcendent phenomenology was a method by which a researcher seeks direct 

understanding of the human experience as lived in the lifeworld and articulated this 

experience through rich textual descriptions. Business and management scholars 

preferred this method to the quantitative methods more frequently employed that do not 

captured significant details about firms. Phenomenological philosophy encouraged the 

researcher to value both the researcher’s and the respondents’ subjective experience and 

to be opened to the emergence of an intersubjective rapport in the process of collecting 

data.  

I used an original interview protocol (Appendix B) to elicit rich descriptions of 

the lived experience of Black entrepreneurs. The standardized and open-ended protocol 

adhered to the ethical standards of qualitative research and included qualities that fostered 

trustworthiness. I ensured content validity through a field test to test the procedures of the 

study. Such quality control processes as member checking and the creation of an audit 

trail ensured the confirmability and dependability of the research. In this qualitative 

phenomenological study, which represented the first of its kind, I sought to uncover the 
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conceptual framework human capital of Black business owners to increase understanding 

of why they struggled to achieve profitability. 

In Chapter 4, I detailed field test study, the setting, demographics, the data 

collection and analysis procedures, and procedures I used to ensure trustworthiness. I also 

provide answers to the research questions. Chapter 5 concludes the research study with 

recommendations, the study’s findings, and implications of the research.   
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Chapter 4: Results  

Introduction  

    The purpose of this phenomenological qualitative study was to explore the lived 

experiences of Black Texan entrepreneurs who were not as successful in business as 

nonminority entrepreneurs. The intention was to identify why Black entrepreneurs were 

not as successful in business as nonminority entrepreneurs and to discover potentials 

steps to overcome obstacles that led to enhancing the likelihood of success among Black 

business owners. I used Husserl’s (1970) transcendental inquiry based on exploration of 

lived experiences that provided a rich description. I obtained positive accounts of 

participants’ daily contacts in their business practices with clients, and I framed the 

thoughts of how participants positioned their significance to their work.  

In Chapter 4, I present the research methodology, consisting of a structured 

process that began with only one research question that clarified tactical information and 

produced description of participants’ experiences as Black business owners. The research 

question was as follows: What are the lived experiences of Black Texan entrepreneurs 

who struggle to obtain wealth and business growth? 

I used the qualitative transcendental phenomenological method to capture 

perceptions of Black business owners who were not as successful in business as 

nonminority entrepreneurs.  In this study, I addressed the evidence of trustworthiness 

through methods to increase credibility, transferability, dependability, confirmability, and 

dependability of the study. An essential element of the investigation was a field test that 

included a thorough examination of the research question with Black participants. In 
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addition, I devised a reflexive journal for notes, which followed a consecutive process of 

listening to the participants, writing their responses, observing their expressions and how 

I felt during the interviews, and reading and rereading transcripts. Coding involved using 

an NVivo consultant and entailed structural and values coding. It was important to use 

the transcendental phenomenology inquiry because it provided deep descriptions of the 

lived experiences of Black business owners’ daily interactions with their business 

practices and clients and demonstrated how they assigned meaning to their work.  

This chapter includes the research settings, the field test and the results, the 

demographics of the 14 participants, data collection, and data analysis procedures. I 

included the results from the research questions as previously delineated and concluded 

with a summary illuminating the substantial apparatuses of the outcomes and a brief 

introduction to Chapter 5. 

Research Setting  

The study participants were 14 Black entrepreneurs in the state of Texas who 

were not as successful in business as nonminority entrepreneurs.  The director of business 

development of the African Chamber of Commerce was the point of contact for the 

various organizations. The director gave me permission to solicit its members and to use 

one of its office spaces for the interviews (see Appendix E).  The recruitment process 

started when the director introduced me to the participants but was not present while I 

talked to the participants about the study. I recruited the participants through the weekly 

meetings on site at the organization. 
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Pilot Study 

The pilot study was an important path to conclude the final study. The purpose of 

the study was to evaluate whether the interview questions sufficiently covered the subject 

of the lived experiences of Black entrepreneurs and whether the questions were able to 

elicit rich descriptions of the study. The pilot study also served to examine other 

important factors such as the significance of cultural appropriateness and Black business 

owners’ ideas, interview procedures, time, and interview questions. The participants’    

demographics in the pilot study are in Table 1.  

Table 1  

Demographic Profile of the Pilot Study 

Participant Age Gender Level of  

education 

Year of 

experience 

Field of work 

P1 56 Male BA 10 Importer 

P2 63 Female BS 15 Fashion design 

P3 59 Male BA 9 Service 

 

The pilot study consisted of three colleagues with varied business experiences and 

professional backgrounds. The participants were two males, one was 56 years old, with 

10 years of experience, and the other was 59 years old, with 9 years of experience; the 

third participant was a 63-year-old female, with 15 years of experience. All the 

participants classified themselves as Black entrepreneurs with professional backgrounds 

in business. The conclusions of the pilot study confirmed that all seven interview 
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questions were reasonable and applicable to the lived experiences of Black business 

owners pursuing business wealth and success. The pilot study was imperative to devise 

the interview protocol and illuminated new insights on the questions.  

Demographics 

The purpose of this transcendental phenomenological qualitative study was to 

explore the lived experiences of Black Texan entrepreneurs who were not as successful in 

business as nonminority entrepreneurs. The intention was to identify why Black 

entrepreneurs were not as successful in business as nonminority entrepreneurs and to 

discover potentials steps to overcome them that led to enhancing the likelihood of success 

among Black business owners. Participants represented an assorted pool that aligned with 

the heterogeneous sampling technique. For example, participants signified broad 

diversity and varied greatly in terms of years conducting businesses. The average years 

being in business for participants were 5 to 30 years. The findings indicated that male and 

female Black business owners encountered similar experiences and challenges as they 

attempted to conduct businesses. Both male and female participants demonstrated their 

abilities to maintain and sustain their businesses while confronting barriers during hard 

times. Table 2 provides a summary of the participants’ demographic information.  



107 
 

 

Table 2 

Demographic Profiles 

Participant Age Gender Level of  

education 

Years of 

experience 

Field of work 

P1 65 Male Ph.D 30 Financial 

consultant 

P2 53 Male BA 6 Retail 

P3 57 Male BA 21 Retail estate 

P4 34 Male CPA 5 Accountant 

P5 52 Female ASC 28 Restaurant 

P6 49 Male BS 20 Construction 

P7 54 Female BA 16 Fashion 

design 

P8 51 Male D.P.M. 12 Podiatrist 

P9 53 Female BA 5 Restaurant 

P10 50 Female J.D. 11 Attorney 

P11 55 Male BA 10 Consultant 

P12 48 Male ASC 20 Restaurant 

P13 61 Male BA 23 Transportation 

P14 52 Female BA 6 Event planner 
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Data Collection 

 The study began with introductory remarks with 20 participants to set the stage 

for a semistructured interview that was guided by an interview protocol of seven 

interview questions (see Appendix B).  

The data were collected in the form of semistructured face-to-face interviews. 

When I started on this project, my intent was to interview a minimum of 20 participants 

to comply with Walden University standards for qualitative research. Researchers who 

execute phenomenological studies do so with the intent of achieving data saturation. Data 

saturation relates to the validity of the research directly. According to Dworkin (2012) 

and Mason (2010), the point of data saturation is when the researcher acquires no new or 

relevant data. I monitored for data saturation after the fifth interview by assessing code 

creation patterns. Data saturation was evident after completing codification of the 14 

Black entrepreneurs, in Texas, using the African American Chamber of Commerce to 

facilitate networking among Black entrepreneurs and to identify and locate suitable 

candidates for the study. On many occasions, there were delays with the interviews due to 

geographic constraints and time restrictions, but I practiced patience when the 

interviewees were not on time and I had been waiting after the scheduled time or when an 

interviewee decided to cancel an anticipated interview. The interviews took place over a 

period of 6 weeks. The frequency of the interviews ensured an average of two interviews 

per week. The face-to-face interviews were held in various locations, one at McDonald’s, 

and two at a coffee shop, in the Deep Helium section of Dallas. Eleven interviews were 

held on the premises of the participants’ businesses. I used the recording device 
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BOOCOSA, multiplication voice Recorder Model #VR-01.  All interviews lasted an 

average of 20 minutes, with the longest interview lasting 30 minutes and the shortest 

lasting 15 minutes. Each participant responded to seven open-ended interview questions 

(see Appendix B) and had an opportunity to provide feedback after completing the 

interview. Feedback on the questions was positive. To decrease discrepancies, interview 

data were sent to a transcriptionist and were transcribed verbatim on Word documents 

based on each participant’s audio recording (see Appendix C). I provided the participants 

with a summary of the interviews at the end of each interview session. The interview 

ended with a brief discussion about the transcript verification and member checking. 

Member checking requires that participants are presented with the interpretation along 

with the transcript and ask the participants concurs. Lewis (2015) regarded member 

checking as the most important technique for establishing credibility. After each 

interview had been transcribed, I provided copies of the transcribed data to the 

participants in a verbatim Word document. In the field notes, I applied active listening 

skills to document the information of participants. 

I believed that Black entrepreneurs were not as successful in business as non-

minority entrepreneurs, so it was important to bracket my thoughts during the interviews 

and not to judge based on my biases. Bracketing, according to Moustakas (1994), is to 

apply epoché, or set aside biases during the data collection and data analysis process. To 

control biases, I applied epoché to suspend biases and any predetermined notions about 

the practices of Black business owners. I was able to utilize the epoché principle to 
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scrutinize expectations and to strive for neutrality. This process allowed me to devise new 

knowledge and did not annul information obtained from previous knowledge.  

Data saturation was an important consideration in qualitative studies. When data 

saturation was achieved, no new or relevant evidence emerged (Lewis, 2015). When I 

embarked on this project, my intent was to interview a minimum of 20 participants to 

comply with Walden University standards for qualitative research. I executed this 

phenomenological study with the intent of achieving data saturation. According to 

Dworkin (2012) and Walker (2012), the point of data saturation is when I acquired no 

new or relevant data. I monitored for data saturation after the sixth interview by assessing 

code creation patterns. Data saturation was evident after completing codification of the 

11th interview. At this point, no new code creation occurred; however, three additional 

interviews served to confirm the acquisition of a saturated data set.   

Data Analysis 

`The purpose of this phenomenological qualitative study was to explore the lived 

experiences of Black Texan entrepreneurs who were not as successful in business as non-

minority entrepreneurs. The intention was to identify why Black entrepreneurs were not 

as successful in business as non-minority entrepreneurs and discovered potentials steps to 

overcome them that led to enhancing the likelihood of success among Black business-

owners. In this research, I adapted the transcendental phenomenology methodology 

seeking to understand human experience (Moustakas, 1994), and clarified the 

assumptions upon which all human understandings were grounded (Stroker, 1993).  
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 I transcribed 14 interviews that comprised approximately 120 pages, and 

imported them into NVivo 11. The software was configured to organize and sort the raw 

data and display coded content in coding reports. These reports appeared in alphabetical 

order according to the titles of the interviews. I renamed the files to take advantage of the 

sorting feature in NVivo 11 and coded the raw data from concepts and terms gathered in 

the responses to the following seven interview questions.  

Analysis of the data in this study focused on the responses of 14 Black business-

owners who were asked seven interview questions. Each participant responded to the 

following interview questions: 

1. Why does it mean to you to be a Black entrepreneur? 

2. How do you feel about your business? 

3. Share with me what did you do to build your business? 

4. What is a typical business day as a business owner? 

5. If you had to close your business what do you think would be your challenges? 

6. Can you share with me what you would recommend to others in order for Black 

owned business to remain successful? 

7. Can you describe what you feel is the most important business knowledge for 

entrepreneurs? 

The protocol for coding consisted of the inclusion criteria of Black entrepreneurs 

who were not as successful in business as non-minority. Using qualitative data analysis 

software Nvivo 11. The data were broken down into similar phrases or key words. Theses 

phrases and keywords labeled and transcribed by a transcriptionist into a Word 
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document. I used words that described the data. Instead of identifying a specific part of 

the text, I used numbered coding labels. The corresponding coding categories added 

meanings and illuminated new insights to the end of each of the participants’ answers. I 

identified categories that were common to all participants. This was when the themes 

emerged. Data from the notes were entered into NVivo 11. Each description was added to 

a node. The nodes were selected to see any associated text, which allowed me to easily 

see relationships between participant responses. Visual diagrams were developed to 

represent the data as well as to identify patterns. The phrases that I obtained from the 

interviews formed the themes. These themes were used as headings in NVivo. 

Bott (2010) described phenomenological analysis as a way of accurately 

constructing information about life experiences. I used the modified van Kaam method 

for data analysis in this study to allow the emergence of the phenomenon through the 

participants’ interviews (Hein & Austin, 2001). This method was ideal for addressing 

the research question in a logical manner. Data analysis using the modified van Kaam 

method included the following: 

1. Horizontalization - the researcher identifies statements, phrases, or labels that 

occur repeatedly throughout the data. 

2. Thematic reduction - the researcher groups similar statements together and 

eliminates unique statements 

3. Clustering - the researcher identifies recurrent or invariant themes within the 

data. 

4. Validation - the researcher matches themes against the interview transcripts. 
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5. Textural description - the researcher generates a written description of each 

theme to determine what events happened. 

6. Structural description - the researcher generates a structural description based 

on the textural description in step 5 to determine how participants experienced the 

phenomenon. 

7. Textural-structural descriptions - the researcher combines the textural and 

structural descriptions to create thick interpretative descriptions about of the 

phenomenon (Moustakas, 1994). 

By combining the van Kaam data analysis technique (Hein & Austin, 2001) with 

NVivo software, I executed codification and thematic reduction to address the research 

question. The conceptual framework, human capital, referred to the knowledge, 

information, and skills acquired by business owners (Nyberg & Wright, 2015). The 

analysis provides detailed textural data along with the responses and frequency data for 

each thematic category to offer in depth understanding of the live experiences of 

participants (Moustakas, 1994).  Participant narratives illuminated their experiences as 

Black business owners confronting challenge 

  Table 3 contains the thematic category and key themes that emerged and 

answered the research question based on the identification of significant categories from 

the participants’ responses. 
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Table 3 

Thematic Categories and Themes Revealed 

Thematic categories Key themes revealed 

Feeling good about being in 
business 
 

feel fulfilled, feel good, feel great, feel 
wonderful, feeling well, provide the best service     

Resourcefulness in business Stay focus, be knowledgeable work hard, try to 
be successful and have a good knowledge of what 
to do.  
 

Network advertising systems Word of mouth increases exposure, word of 
mouth, built integrity, and spread the information 
about my business by word of mouth.  
 

Education Go to school to learn the trade, educate  
yourself to understand what you do 
 

Alternative plans if business close Hardship on paying bills, family would be 
impacted, not being able to sell equipment.  
 

Feel independent Provide opportunities, empowerment and pride, 
and make a difference, not only in my life, but in 
the life of others.  
 

Activeness in business Tend to do a lot of different tasks, competing 
with many different people facing a lot of 
challenges every day. 
 

 

Thematic Key Category: Feel Fulfilled, Feel Good, Feel great, and Feel Wonderful 

The thematic category discovered from the analysis of the interview data was Feel 

fulfilled, feel good. Feel great and feel wonderful. This thematic category demonstrated a 

variety of responses with common responses highlighting the feeling good about being in 

business. Table 4 illustrates the participant responses and the associated frequencies of 
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each response. It is noted that a single participant can provide more than one response 

related to a thematic category over the course of the interview. 

Table 4 
 
Thematic Category of Feeling Good about Being in Business  

 

Thematic category Number of participants responses 

      Feeling good about being in business 9 

     Independency 

     Progressive 

     Competitiveness 

2 

1 

2 

 

Nine participants indicated that they felt good about their business progress.  The 

participants strive to become the catalyst in their communities and the responses they 

provide about how they feel about their businesses. Participant 1 noted the important of 

being Black entrepreneurs. P1 stated, 

I feel fulfilled. I feel challenge. I feel like a work in progress. That’s how I feel. I 

love what I’m doing. I love being an entrepreneur and I know it takes a special 

bread of people to be an entrepreneur. So that’s how I feel. I feel fulfilled. I feel 

I’m fulfilling what my destiny is, who I am, you know. P4 responded, “I feel my 

business is doing very well. While over the years since I started in business, I 
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have been profitable. I take care of all the stakeholders, so it is doing pretty 

good.” P5 replied, “I feel very good, just very good.”  

Thematic Key Category: Stay Focused, Be Knowledgeable, and Work Hard 

Seven participants had to focus on their business programs to remain resourceful.  

The thematic category discovered from the analysis of the interview data was 

resourcefulness in business. This thematic category demonstrated a variety of responses 

with common responses highlighting resourcefulness in business category. Table 5 

illustrates the thematic category and participants varied responses and the associated 

frequencies of responses. 

Table 5 

Thematic Category of Resourcefulness in Business 

Thematic category Number of participants responses 
 

Resourcefulness in business 7 
 

Innovativeness 2 
 

Positive attitude 2 
 

Professionalism 1 
 

 

The main theme that was revealed and common among seven of the participants 

was resourcefulness in business. Resourcefulness in business entailed knowing the 

business and staying focus on how to be a successful Black entrepreneur. . P1 replied, 

You have to stay focused on your business plan, the company you keep, the books 

you read. You have to constantly know that you are a permanent student. Stay at 
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the edge of technology these days and go back to school. I always have a 

mastermind group of people that are available to me as a resource. Always be 

close to a library. Always be finding out, reading business magazines and things 

like that. They are very vital to your survival. The key is also to be humble to 

know that at the end of the day as an entrepreneur you want to keep your door 

open. If your door is open anything can happen and that takes a lot of sacrifice, a 

lot of sacrifice to keep your goal.   

P3 stated,  

The most important business knowledge is to know your clients, meet the needs 

of your clientele, try to be successful and have a good knowledge of what to do. 

Sometimes I take it for granted, they call me and they start doubting because 

you’re a Black guy and when you’re open and honest that’s something to tell 

them what you do, then they offer you water. They say you want some food? 

They know that this guy is going to solve the problem. He knows what he’s 

talking about. So you have to study and have a good knowledge of what you do. 

Be good at what you do. That’s all you need. Come in there and take control    

because you know what you’re doing.   

Thematic Key Category: Word of Mouth and Increase Exposure Access  

The thematic category of network advertising systems was commonly reported to 

provide business connections and opportunities for increasing communication and 

exchange of information with others in the field. Six out of 14 participants expressed that 

they went door-to-door to advertise their products and services. Networking is a very 
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important method of advertising, in which participants passed on the information to 

clients to build a business. The participants explained that they used networking based on 

how people do network marketing. Table 6 illustrated the responses of the participants.  

Table 6 

Thematic Category of Network Advertising Systems 

Thematic category Number of participants responses 
 

Network advertising Systems 6 
 

Education experiences added to social     
network through creating contacts  

1 
 
 

Personal social networks help make up for lack 
of education in business 

2 
 
 

No use of networking but would have helped 2 
 
 

Social network through teaching 
communication 

1 
 
 

Did not contribute to success  1 
 

 

 Network advertising systems was seen as a critical factor to provide information s 

among Black entrepreneurs. Participant 11 discussed the way in which the network 

systems has assisted in business operation and how networking with people is so good for 

businesses. P11 said, 

I used a little bit different model than some people may. I didn’t use conventional 

advertising. I used networking based upon like how people do network marketing. 

I went to the networking groups and had those individuals that would meet help to 
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spread the information about my business by word of mouth. And they still 

continue to do that. I still get calls from people now, introductions for people that 

I met 7, 8, 9 years ago. 

P12 responded, 

I realized that I had a great family and circumstances that have helped me and 

have made me to work even harder. So it’s not by my design, it’s about truly 

being focused and doing all that I can because I have talent. I have been asking 

others with talent and even more talent than myself if they would extend to me 

and those that have, have made it better for me.   

Thematic Key Category: Provide Knowledge and Understanding of Business 

Responses related to the thematic category was the knowledge educated 

entrepreneurs provide about understanding to business process. Education provides the 

business field with knowledge to confront challenges. Five out of 14 participants 

indicated that education is a tool for business growth. Black business owners believe that 

education is important to the progress and growth of their businesses. As a Black 

business owner, claimed one participant, having the right business knowledge will open 

doors for new opportunities and help the entrepreneur to cross barriers that would have 

never been possible. Table 7 offers the full variety of responses offered by participants.  
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Table 7 

Thematic Category of Education  

Thematic category  Number of participants responses 
 

Education  
 

5 

Self-education 
 
Important to business              
 
Important to continuous learning 
 
Regret not attending college 
 

1 
 
2 
 
2 
 
2 
 

 

Five participants in this study reported that education has provided the necessary 

business and field specific knowledge needed to inform them on struggle to overcoming 

barriers face by Black entrepreneurs.  For example, P1 noted the addition of business 

related knowledge: P1 responded,  

Education. I was able from high school to have a background in economics, 

demand and supply markets, the different kind of markets. Also being an African 

American, my parents have always being involved in some kind of trade at all 

times, so it comes naturally to me. It’s like you are brought up being an 

entrepreneur and then when you have the opportunity to go to university you go 

ahead and study, you know things like business or marketing, advertising, and 

demand and supply and now you apply those. So I got trained as a business 

person. 
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P3 replied, “The most important business knowledge is you have to go to school 

to be able to learn the trade. At the same time, you have to know the skill.”  

P11 responded,  

Education. That’s it. Any person getting into any kind of business should get  

involved with continuous education because things evolve. Either by attending 

meetings to know what’s up or by getting to formal training. But you need 

training in order to make sure you overcome. 

Thematic Key Category: Hardship on Paying Bills 

The thematic category revealed from the analysis of the interview data 

included business value barrier systems. The responses were given by participants, 

which included alternative plans if business close. This theme highlights the important 

practices of Black entrepreneurs who faced business closure. Table 8 explicated the 

responses offered by participants.  

Table 8 

Thematic Category of Alternative Plans if Business Closes 

Thematic category Number of participants responses 
 

Alternative plans if business close 5 
 

Workforce retention barrier 1 
 

 

Five out of 14 participants were undecided about their future if their businesses 

were closed. Others were open minded and believed they would look into other 
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businesses to build a future. One participant claimed that if he had to close, the 

challenges would be difficult for the staff because they would be out of jobs.  

P1 replied,  

If I had to close my business, my family is always a priority. How will it impact 

my family? And I have done that before. As I was operating my business outside 

of the United States before coming here and I had to make that decision to close 

my business so that I can migrate with my family, how it impacts my family is my 

greatest challenge.   

P2 stated, “It would be challenging. Closing it. I had to look at what's next. The idea of 

closing is not relevant to me at this point. If that comes up, the challenge would be what's 

next.”  P3 replied,  

If I have to close, this is a service industry and we based our services on the 

 clients that come through our doors. If we had to close then we would not be able 

 to pay our bills. There would be hardship on paying my bills. P12 stated: 

I can’t even fathom it. I can’t even think that way. I can’t even see me closing my 

business. That doesn’t cross my mind and if the door is closed it’s only closed 

because I don’t want someone to come in and be a part of what I’m doing. I don’t 

ever see it closing. 

Thematic Key Category: Provide Opportunities, Empowerment,  and Pride 

The thematic category feel independent face challenges as Black entrepreneurs. 

Some of the participants expressed in the interview that they feel Independent as Black 

entrepreneur. Four out of 14 participants explained that they were fulfilled and had 



123 
 

 

obtained broad opportunities to expand their business in various areas. Table 9 illustrates 

the participants’ responses.   

Table 9 

Thematic Category of Feel Independent  

Thematic category Number of participants responses 
 

Feel independent 4 

Responsibility 2 
 

Role model 1 
 

Social construct 2 
 

Goals 2 
 

  

 Feel independent was a critical factor to how Black participants confronted 

business growth and success. Participants discussed the general advantages of being 

independent. P6 stated,  

I feel very successful as a Black entrepreneur. There are many opportunities 

available as a Black entrepreneur. I am using the word opportunity in terms that 

things that I am involved in bring opportunity, giving me access to more resources 

to be able to generate more businesses, more cash flow, through a system of 

networking.  

P8 responded,  

We don't inherit a lot of business like some of the other people and the 

togetherness in the Black community is not like what we have with Asians, 
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Mexicans, so we have to pretty much start from scratch, we don't get a lot of help. 

So, it's a lot of effort, a lot of determination to survive. 

P9 said,  

People who are trapped in the, what do you call it, the hood, you know, so for 

Black people to comment on defying the odds, it makes us feel proud. You know 

being entrepreneurs, you know because we are being an example to others that 

you can start your own business. You know so it gives us a great sense of 

empowerment and pride. 

Thematic Key Category: Tend to Do a lot of Different Tasks, Motivated and Driven 

Responses category related to way in which participants tend to do a lot of 

different tasks, motivated and driven. Common responses highlight the key theme of 

activeness in business to provide the necessary business support for growth and success. 

Four out of 14 participants played a very active role in their explication of an activeness 

in business. Table 10 provides responses offered by the participants.   
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Table 10 

Thematic Category of Activeness in Business  

Thematic category 
 

Number of participants 
responses 

Activeness in business 4 
 

 Self-driven     1 
 

 Degree of organizational leadership 
 

2 
 

  Support self-confidence through attaining a personal 
  Goal and achievement 
 

2 
 
 

  Self-education 1 
 

  Small part of education: able to achieve if driven 2 
 

 

    Four out of 14 participants explained the active role most Black entrepreneurs 

played in business growth and success. A typical day as a Black business owner 

highlighted by participants. P1 stated, 

In my opinion, it is the moment that you wake up. There’s no one day that I set 

aside as typical. When you wake up in the morning your day begins as typical. 

Black business owners are competing with many different people as well as 

facing a lot of challenges every day in their businesses. The market is getting 

saturated because so many people are entering, so it is just quite hectic on a daily 

basis. 

P7 responded, 
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 The job of being a small business owner is that you tend to have to do a lot of 

 different tasks, everything from purchasing to inventory control to the financing, 

 payroll. So really there is no typical day. It’s more what needs to be done at that 

 time but you know as a small business owner you’re pretty much responsible for 

 everything and you don’t have a lot of staff that you can rely on. You take care of 

 inventory, you know paying the bills or you take care of purchasing supplies. You 

 do it all.  

P9 stated: 

I work very hard from sunrise to sunset, sometimes non-stop. My wife are here 

throughout the days conducting business because I have a full-time job, and 

whenever I leave that job I try to relieve her  which does not happen most times 

because when I arrive sometimes we're busy and as business owner she stays 

back, and work with me.  

Results and Conclusion 

The thematic categories discovered during the constant comparing of coded 

elements and categories throughout the analysis were exposed in combination with the 

individuals’ narratives, following the modified van Kaam method as described in the 

previous chapter. As a result, several themes were revealed that represent the live 

experiences of Black entrepreneurs. These themes constitute the conclusions of the 

analysis; they offer insight into the problem of the study through the participants’ 

narratives.  



127 
 

 

Themes 

A comparison of participants’ responses led to seven themes emerging from the 

data. The themes illustrated several commonalities among Black practitioners’ practices 

and concepts.   Table 11 contains the themes from the thematic category.   

Table 11 

Emerging Themes 

Theme No. of 

participants (14) 

% participants who 

experienced themes 

1. Feel good about being in business 9 64 

2. Resourcefulness in business 7 50 

3. Network advertising systems 6 43 

4. Education 5 35 

5. Alternative plans if business close 5 35 

6. Feel independent 4 28 

7. Activeness in business 4 28    

 

Black entrepreneurs willingly focused their personal attention and explicated their 

experiences. A consensus among entrepreneurs was the theme of independence.  Nine out 

of 14 participants affirmed that feel good about being in business as Black entrepreneurs 

because more benefits are available to them. The following sections contain detailed 

information about various themes and the participants’ responses. 
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Theme 1: Feeling Good About Being in Business  

The feel good about being Black business owners was an essential theme 

highlighted by the participants.  Those who felt good about being Black business owners 

were fulfilled and had more opportunities available to expand their businesses interests.  

They indicated that their businesses were progressing because of a strong customer 

based. The participants were contented about their business leadership roles as Black 

entrepreneurs.  

Their expertise in the field of business and business interests could be attributed  

to sound training and skill set acquisition. The ideology of expertise involves the framing  

of special training and racial equality policies. The paradigm of expertise denotes  

overreliance on professional expert knowledge and practices that result in exclusion of  

challenging individuals. Most Black entrepreneurs were pleased in their effort to growth  

their businesses and succeed. Black entrepreneurs with strong businesses would  

experience financial security.   

Theme 2: Resourcefulness in Business   

Participants explained how potential Black business owners could remain 

successful. The business evaluation systems of a business for this part of the interview 

could be equated to the cost effectiveness, cost efficiency, business plan and evaluation, 

and business-client relationship.  The success of Black entrepreneurs encompassed the 

implementation of honesty and the effort to work very hard to get the job done. To build 

a solid customer base for success and growth, Black businesses had to offer excellent 

services to the customers to gain their approval and their trust.   



129 
 

 

Theme 3: Network Advertising Systems  

Network Advertising Systems is a tool and a system that facilitates interaction 

between customers and business owners.  The participants explained that the network 

advertising systems was a very effective way to advertise. In the network advertising 

systems, face-to-face communication helped build a common understanding of shared 

social context, but when individuals were connected via network more attention is 

directed toward them. The participants used the networking systems as a tool to provide 

information regarding their businesses ventures. Information was presented in a social 

context that determined how the information would be shared and how it would be 

interpreted. The integrity of the network advertising systems when employed 

appropriately could help entrepreneurs to build a successful business. 

Theme 4: Education  

The education theme was a valuable source to Black business-owner success. P1, 

P3, P11, P12, and P14 had similar beliefs that when the participants were educated, a 

wide range of benefits and opportunities were available for growing there businesses. 

Education had been a major source that assisted in future growth. E-learning training 

programs were being used to complement traditional face-to-face training because of the 

fast development of computers and the Internet technology.   

The education systems of a business for this part of the interview could be  

associated to proficiency, experiences, and training.  In other words, the education system  

was defined as the most important business knowledge for entrepreneurs. The education  
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systems addressed the training and knowledge that assisted managers and employees 

received based on issues relating to business growth. 

Theme 5: Alternative Plans if Business Closes  

The participants believed they would face challenges if their businesses close. 

Participants 1, 2, 3, and 14 would have similar experiences, but participant 12cannot 

envision his business being closed. The customer solution systems of a business for this 

part of the interview could be equated to the customer’s unmet needs barriers and 

solutions. The implementation of activities by business owners and their employees were 

to effectively address the customers unmet needs and barriers. 

Most of the participants would experience challenges if they were confronted with 

business closure. Many consumers shopped with the intent of obtaining bargain prices. 

They had many options and were willing to shop around for the best values. The 

participants who wanted to build wealth of a strong customer base could attract new 

customers and continue to sell more products and services that the customers need at a  

marginal cost. The integrity of the customer solution systems when applied appropriately 

could help entrepreneurs build a successful business. 

Theme 6: Feel Independent  

Social inequality was an equivalent term that could be used interchangeably with 

the social construct of the feel independent theme. Social inequality was regarded as the 

location where one lives, with whom one associates, and whom the participant chooses as 

friends and partners. Twenty-eight percent of participants believed they felt independent 

as Black entrepreneurs. The feel independent theme provided the participants with clear 
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perspectives that as Black business owners their life styles were differed from other 

Black individuals who were not entrepreneurs. For a successful business, Black 

businessowners have to get involved with the development of community’s activities as 

well as to interact more with community’s leaders. They will have to demonstrate 

leadership roles and find a common ground to build their communities. The social 

integrity of the feel independent theme when employed appropriately could help 

entrepreneurs build a successful business.  

Theme 7: Activeness in Business   

The management systems of a business for this part of the interview could 

compare to the business calls, meetings, inventories, business strategies, budget, and 

prioritizing.  However, management systems in terms of defining activeness in business 

comprised of implementation of various activities, such as when to have a sale day or a 

mark down day of certain products by business owners and their employees. P2 and P9 

summarized the phenomenon of activeness in business, as working from sunrise to 

sunset, with some unpredictable days. The activeness in business theme when employed 

appropriately demonstrates what a typical business day looks through the lens of the 

participants.                   

Evidence of Trustworthiness 

Credibility  

I accomplished credibility through transcript verification. During the initial 

interviews, I asked for clarification to ensure my written notes would reflect the audio 

recordings. After the interviews were completed, I reviewed the audio recordings and 
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compared them with my field notes. Upon receiving the recordings from the 

transcriptionist that were transcribed verbatim, I read each transcript word for word for 

accuracy. I also forwarded a copy of the transcribed data to each participant for member 

checking. Cho and Trent (2006) regarded member checking as the most important 

technique for establishing credibility, Member checking enabled me to identify any 

misunderstandings of the participants’ perspectives and responses. Member checking 

enabled the participants to acknowledge and respond to their own words. Participants did 

not provide feedback based on clarifications or corrections.  

Dependability  

 I conducted all the interviews within a short time span to guard against changes 

or other incongruities. To conduct interviews in a short period eliminated the prospect of 

contradiction, which may have affected data integrity. The reflective journaling and field 

notes were other measures I used to ensure dependability. Dependability also has to do 

with being able to replicate the study. I kept an audit trail and reflexive journal for others 

to replicate the study. Also having an interview script, I ensured that all interviews were 

similar, which was a way to safeguard data dependability.   

Transferability 

To ensure transferability, I described data collection strategies and data analysis 

methods and provided a comprehensive description of the context of this research. I also 

used a purposeful sampling of individuals from different Black businesses to decrease 

systemic bias and increase trustworthiness. Participants for the study included Black 
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businesses in various industries who had thick descriptions to report the results, findings, 

and interpretations of the study. 

Confirmability 

A fourth criterion for trustworthiness was confirmability. I achieved 

confirmability through prolonged contact with participants. White et al. (2012) noted that 

a significant component of confirmability was also the audit trail, which was the 

recordkeeping of all aspects of the research. White et al. also observed that audit trails 

provide a methodological reference for the researcher and “the opportunity for reflective  

reasoning (on themes or categories chosen, interpretations etc.) and criticism for the 

researchers as the study progresses” (p. 247. I established confirmability throughout this 

study by creating a comprehensive audit trail and a reflexive journal.         

Summary 

 Chapter 4 included the purpose statement, participant demographics, data 

collection, data analysis, findings, and evidence of trustworthiness. In this chapter, I 

provided a detailed explanation of the lived experiences of Black Texan entrepreneurs 

who were confronted with challenges to obtain wealth and business growth. The data 

collection and analysis processes resulted in answers to the study. The study consisted of 

in-depth open-ended, face-to-face interviews to obtain information on Black business 

owners’ experiences that generated themes and patterns further discussed in Chapter 5. 

The primary research question guiding this research was: What are the lived experiences 

of Black Texan entrepreneurs who struggle to obtain wealth and business growth? To 

analyze the collected data, I used an audio recording device and transcription data. I used 
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NVivo software to code the data, which yielded seven significant themes. I discussed the 

results of the data analysis, which were based on the responses from the interviews.   

 Chapter 5 contains a discussion and interpretation of the findings of the research, 

limitations associated with a study of this type, recommendations, implications, and the 

conclusion of the study. Chapter 5 also contains recommendations for action for future 

study.  
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Chapter 5: Discussion, Conclusions, and Recommendations 

Introduction 

 The purpose of this phenomenological qualitative study was to explore the lived 

experiences of Black Texan entrepreneurs who were not as successful in business as 

nonminority entrepreneurs. The intention was to identify why Black entrepreneurs were 

not as successful in business as nonminority entrepreneurs and to discover potentials 

steps to overcome those obstacles in order to enhance the likelihood of success among 

Black business owners.  The specific goal was to gain a more in-depth understanding of 

the role of Black business owners who struggled to obtain business growth and wealth. 

To achieve this goal, I applied the van Kaam method of qualitative analysis to data 

collected from the semistructured interviews with 14 Black entrepreneurs. 

Participants supplied basic demographic information, responded to seven open-ended 

interview questions (see Appendix B) and made descriptive statements related to their 

lived experiences and perceptions (see Moustakas, 1994). Using the modified van Kaam 

technique (Moustakas, 1994), I applied codes to significant phrases, and I clustered 

significant codes to create themes. Next, clustering recurring themes and validating 

themes were the constructive steps used to generate textural and structural descriptions. 

The composite textual descriptions allowed for building a holistic representation of the 

perceptions of the live experiences of Black entrepreneurs.   

  Participants’ responses aided in the development of descriptions of 

the experiences of the group as a whole. Textural-structural descriptions revealed the 
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perceptions of barriers to Black business owners’ growth and success. Understanding 

these shared experiences can help to inform Black business owners and government 

agencies alike. Black business owners may learn how to acquire the resources they need 

to overcome barriers or alleviate the effect of barriers that they are confronted with (Bates 

& Robb, 2013). Moreover, participants may reveal strategies for reducing the impact of 

barriers on their businesses.  

The results confirmed that barriers challenged entrepreneurs’ efforts during 

Black business owners’ success and growth, which reduced the chances of business 

success. Prejudice, lack of regulation enforcement, illegal business activity, and access to 

funding were among the barriers that restricted business growth opportunities. 

Black entrepreneurs cited information, funding, and the ability to network with peers as 

the resources crucial to their success as business owners. Black business-owners wanted 

functional support from city, state, and federal agencies and other businesses to overcome 

business barriers.   

Key Findings 

The findings provided insight into the lived experiences of 14 Black 

entrepreneurs. The research revealed that nine out of 14 Black business owners felt good 

about being in business as Black entrepreneurs. Seven out 14 believed they have to be 

resourceful in business to keep their business from closing, and six out of 14 participants 

interviewed used the network advertising systems to advertise their businesses. Five out 

of 14 indicated that education was an important aspect of being Black entrepreneurs, and 

another five out of 14 had alterative plans if their business closes. Four out of 14 of Black 
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entrepreneurs had to be active in business to make a profit, while another four out of 14 

felt independent as Black business owners.  

Interpretation of Findings    

 The findings filled the gap in the literature by providing insight into the lived 

experiences of 14 Black entrepreneurs The seven themes that emerged and answered the 

interview question were feeling good about being in business, resourcefulness in 

business, network advertising systems, education, feeling independent, having an 

alternative plan if business closes, activeness in business, and feeling independent.  

Theme 1: Feeling Good About Being in Business 

              Black entrepreneurs are among the most creative and innovative leaders of  

modern times (Plotnikova, Romero, & Martinez-Romain, 2016).  By the same token, the 

purpose of the research question was to gain an in-depth understanding of the way in 

which Black entrepreneurs feel about their businesses. The participants were asked to 

describe from their experiences how they felt about their businesses’ progress. Participant 

1 stated, “I feel fulfilled, I feel challenge. I feel as if I am being progressive,” whereby 

Participant 4 stated, “I feel my business is doing very well. While over the years since I 

started in business, I have been profitable.”  Participant 6 responded, “I feel very good, I 

feel very good because again it’s an opportunity to expand in many different areas due to 

the success of the business and the service it is designed to provide.” 

 The participants claimed that entrepreneurs were special types of people, and not 

everyone could become entrepreneurs. Black business owners believed it was an honor, 

they were independent, and they were secure as business persons. Security for most 
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Black entrepreneurs meant that their businesses were performing very well, and they 

were financially stable; they had an income to take care of their household. Black 

entrepreneurs provided services and jobs in their communities and were considered to be 

the catalyst in their family and neighborhood, and most people they were surrounded by 

respected them as leaders.   

Theme 2: Resourcefulness in Business 

The participants were asked what they would recommend to others inorder  

for Black owned businesses to remain successful. Seven out of 14 participants articulated  

and outlined procedures for a successful entrepreneurial engagement. One participant  

responded, “Stay consistent, stay focused, and look at your business as a business.” 

Another participant stated, “Stay focused on your business plan.”    

  Most Black business owners believe they must formulate business programs to  

be resourceful. One participant stated that Black business owners are permanent students, 

who must update their skills continuously, and have in their possession the latest 

technology devices. Hazelwood (2014) stated that success is as relevant to the 21st 

century high technology digital age as it was to the frontier slave economy of colonial 

America. The participants defined the most important business knowledge as the realistic 

goals that are set and must be accomplished. Black business owners facilitated goal 

setting as well as operationalize the goals. Most Black business owners customized their 

business models to meet clients’ needs. Customization is central to Black business 

owners to client-centered engagement. Black participants altered their strategies and 

techniques to align with the scope and sequence of clients’ needs. 
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Theme 3: Network Advertising Systems 

Black business owners operate in the informal or underground economy  

because of a lack of social capital (Bradford, 2013). They build their businesses on the  

network systems, based on word of mouth. Black business owners use various  

measures to grow their businesses. Walker (2009) demonstrated that Black  

business owners who succeeded and became wealthy exhibited extraordinary amounts  

of personal strength, ingenuity, and perseverance. In chapter 2 according  the elitist view 

was that Black owned businesses were less resourceful and exist within depressing 

populations (Panth, 2013), They did not possess resources that facilitate entrepreneurship 

of the kind available to immigrant entrepreneurs (Mangum, 2015).   

Many Black business owners do not have the wealth and financial stability or 

security as a nonminority group. Walker (2009) believed that Black entrepreneurs can be 

extrapolated: They are sagacious, tenacious, ambitious, intelligent, courageous, 

talented, and confident in specialist areas of expertise. Black business owners promote  

the idea of network systems and face-to-face and door-to-door sales, where they go to  

various neighborhoods and knock on doors to sell their products and services, and  

then relay information on the type of customer services offered. Hayek and Humphreys  

(2012) stated that Black business owners promote the idea of buying and selling to each  

other, which is a strategy that was conceptualized by Black community leaders to solve  

the problem created by systemic discrimination and was realized through the founding  

and incorporation of Black towns.  



140 
 

 

Theme 4: Education  

Some of the participants professed that education was one of the most important  

components to utilize for business growth and success. The participants who possessed  

education could generate better finance strategies that were more suited to the needs of  

their businesses (Grable, 2015). The participants posited that entrepreneurs should know  

their business throughout to experience full growth and profitability. Bates (1990) stated  

that the highly educated entrepreneurs were more likely to create viable and lasting firms  

than those who were less endowed. According to Bradford (2013), education was a 

process by which entrepreneurs acquired human capital as well as a process through 

which social capital was produced. Bradford (2013) said years of education was to be the  

strongest human capital variable for identifying business continuance. The Black  

business owners agreed that businesses founded and managed by entrepreneurs with  

education succeed to a greater degree than those founded by individuals who did not  

make similar investments.  

Theme 5: Alternative Plans if Business Closes 

             An entrepreneurial opportunity consists of a set of beliefs, ideas, and actions that 

enable the creation of future goods and services in the absence of current markets (Acs et 

al., 2013). Smith et al. (2016) stated that minority entrepreneurs face substantial barriers 

to obtaining financial capital and lending discrimination. This represents another area in 

which Black entrepreneurs have historically faced obstacles. In this study the Black 

business owners did not have a contingency plan for business closure. Baptista et al. 

(2014)) contended that 45% of new entrepreneurial firms will close in 5 years.    
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             Three participants indicated that they would experience hardship if they should  

close their businesses. The first participant stated that closing would impact his family,  

the second stated that closing would make life very challenging, and the third stated that  

he would not be able to pay his bills. Gibbs (2014) shed light on the research whether  

entrepreneurial ventures were necessity based or opportunity based. A necessity-based  

venture is one founded by an individual to escape unemployment, while an opportunity- 

based venture is one in which the founder(s) created a firm to take advantage of an  

opportunity that can be turned into a profitable business (Baptista et al., 2014). Based on  

my interpretation, many Black entrepreneurs built their businesses as necessity-based  

ventures, which is a way to escape unemployment, and if their businesses should fail,  

these Black entrepreneurs would experience difficulties.  

Theme 6: Feeling Independent 

The social construct of the first theme independency poses tremendous challenges  

for Black entrepreneurs. There were four of the 14 Black participants interviewed  

reported that they felt independent to be Black business owners. This finding correlated  

to the literature review. The participants claimed that more opportunities were opened for  

Black business owners, which generated resources and provided access to more cash  

flow.  

            Some of the participants had been in business for 5-30 years, which explicated  

that they had substantial amount of experiences as Black business owners. Hitt and  

Ireland (2002) posited that human capital is an important contributor to higher income,  

life satisfaction, and social cohesion and is a determinant of economic growth. According  
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to Goldin (2016), human capital needed to be in place for business and economic  

profitability. Many of these Black business owners would be more profitable and  

experienced, substantially more business growth and success, but they have no access  

to government assistance and business loans that would help them to maintain financial  

secure businesses. Fairlie (2014) concluded that Black entrepreneurs were less  

likely to have an entrepreneur in the family and less likely to have worked in a family  

business. These participants did not receive government assistance, nor did they obtain  

support from other ethnic groups. In the body of literature, based on the elitist view,  

Black-owned businesses have the status of “outsiders within” (Elias, Appiah, & Gong,  

2011).  This is a status given to any group of “less powerful outsiders encountering the  

paradigmatic thought of a more powerful insider community” Black people who became  

entrepreneurs encounter impediments to their success because their businesses were not  

seen as viable (Ogbolu et al., 2015).  

         According to the Bureau of Business Research/IC2 Institute, (2014), though  

minority-owned firms outpace non-minority firms in terms of growth in number of  

businesses, total gross receipts, number of employees, and total annual payroll. They 

were less likely to receive loans, and when they do, receive smaller loans at higher  

interest rates. They are more likely to be denied loans than non-minority entrepreneurs,  

and, as a result are less likely to apply for loans, loans are necessary for scaling their  

businesses. Many Black business owners would be more profitable and produce  

substantially more, if they had access to government assistance, as other nationalities did  

(Walker, 2009). The lack of capital forced these businesses to perform below their  
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potential. One of the reasons for their small size was Black entrepreneurs did not obtain  

the assistance like other ethnic groups businesses did. 

Theme 7: Activeness in Business 

               The participants were asked to explain what a typical day as was a Black  

business owner. One participant stated, “my day is very hectic as a Black business- 

owner”.  The study explicated that activeness was a critical factor that correlated to  

positive outcome of the lived experiences of Black entrepreneurs. Four out of 14  

participants contended that being active was how most of the participants typical spent  

a day conducting their businesses. One participant claimed that a typical business day is  

unpredictable. Another suggested that a typical business day is very busy. He said, “I  

have to conduct customers services in addition to complete the work that I have to do for  

the day. Another stated that there is no such thing as a typical business day.” 

          Based on participants’ responses on how a typical day is spent, activeness is an  

important factor in the development of the Black businesses growth. Achieving an  

understanding of activeness sufficiently prepared participants to address their clients’  

agenda adequately. The findings of this research showed activeness have a positive and  

long-term effect on not only the success of Black entrepreneurs but also the work  

performance and interaction with what are the lived experiences of Black Texan 

entrepreneurs who were not as successful in business as non-minority entrepreneurs? The 

findings filled a gap in the literature that has not been covered. Current studies do not 

report on the impact of inadequate preparation for business closure as it relates to Black 

business-owners. Most Black business-owners do not implement a structural plan for 



144 
 

 

business closure and the recognition of this problem by Black entrepreneurs need further 

investigation and validation to determine the impact.  

Findings Related to Existing Literature and Purpose of the Study 

I explored the lived experiences of Black Texan entrepreneurs who were not as 

successful in business as non-minority. The intention was to identify why Black 

entrepreneurs were not as successful in business as non-minority entrepreneurs and to 

discover potential steps to overcome obstacles that led to enhancing the likelihood of 

success among Black business owners. The participants’ responses confirmed that 

humans subconsciously produced motivating factors that pushed individuals over the 

threshold of business toward a concept of business growth and success (Carsrud & 

Brännback, 2011). Black entrepreneurs were compelled and motivated to integrate 

knowledge, assets, and resources to build profit producing businesses (Carsrud & 

Brännback, 2011). The unsatisfying employment experiences and low wages were factors 

cited by Black business-owners interviewed for starting their own businesses. When 

people faced obstacles like discrimination or inadequate wages in the job market, these 

individuals became entrepreneurs out of necessity (Chrysostome & Arcand, 2009). 

Participants who participated in this study had the opportunity to create wealth, legacy 

creation, and the desire to serve the public. The participants were motivated and 

committed to expand their businesses Findings confirmed what Carsrud and Brännback 

(2011) suggested that Black entrepreneurs were a part of the antagonistic motivational 

forces. 
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Proving the existence of discrimination was beyond the scope of this study as my 

sole was to identify why Black entrepreneurs were not as successful in business as non-

minority entrepreneurs and discovered potentials steps to overcome them that led to 

enhancing the likelihood of success among Black business owners. I explored Black 

business-owners strategies related to the barriers to Black owned businesses growth and 

success. The participants themselves determined discrimination and racism to be 

problematic in the business arena. Black business-owners believed that the racism came 

from different sources, and its presence continued to plague and cripple the growth of 

their businesses. Discriminators questioned the legitimacy of both the Black owned 

businesses and Black business-owners. According to researchers, in a post-racial society, 

even though barriers to entrepreneurial opportunity no longer legally existed, a subculture 

of institutional and social barriers continued to affect Black entrepreneurs’ pursuits 

negatively (Carter, 2012; Ibrahim & Galt, 2011; McAndrew, 2010).  

Participants’ accounts confirmed the existence of the underground activities 

acting as a barrier to business growth and success. Researchers described the 

underground economy as a place where business transactions occurred in the absence of 

regulation (Webb et al., 2013). Reviewing discussions on illegal operations, Black 

business-owners claimed when regulatory agencies failed to enforce existing regulations 

they experienced lower revenues and limited growth opportunities. According to Black 

entrepreneurs interviewed in this study, poor regulation enforcement promoted illegal 

business operations and contributed to the suffocation of legitimate Black businesses, 

losses, and erosion of customer bases. Participants’ narratives attested to the underground 
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economy (Cochrane, 2010). Cochrane (2010) also discussed a symbiotic relationship 

between legal and illegal operations in Black owned business’ community. Black 

entrepreneurs in this study discussed learning their crafts and sourcing information from 

individuals who operated in the underground economy.  

Participants’ reports of their experiences confirmed researchers’ views that 

resource acquisition was essential to Black entrepreneurs during new business 

development (Oswick et al., 2011). Participants’ narratives exposed weaknesses in  

continuity of information disseminated by regulatory and business support agencies. 

Findings in this study also aligned with Yusuf’s (2010) assessment of the utilization of 

agency support services and resources. Yusuf claimed that 27% of entrepreneurs used 

these resources; in this study, 100% of the entrepreneurs interviewed sought help from 

business support agencies. Participants cited difficulty accessing support services because 

of scheduling conflicts and staffing inadequacies at agencies. 

There were differences between the goals of policymakers and minority 

entrepreneurs (O’Connor, 2013). O’Connor (2013) claimed policies formulated using 

economic trends failed to align with entrepreneurial goals. Additionally, Bates et al. 

(2011) established in the literature that agency managers adapted service functions to suit 

various government initiatives rather than conform to the needs of Black business-

owners.The goals of policymakers focused on job creation, stimulation of innovation, and 

broader economic growth, while the Black entrepreneurs’ goals were upward social 

mobility, independence, and survival (O'Connor, 2013). Participants’ accounts supported 

the findings of researchers and affirmed the need for new policies to build a business 
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environment favorable to Black business-owners. New policies would improve existing 

systems and meet the needs of the Black owned businesses (Bates & Robb, 2013; Fairlie, 

2013). 

One of the most crippling factors for Black entrepreneurs was access to capital 

(Casey, 2012; McAndrew, 2010). Typically, Black business-owners had insufficient 

personal equity to qualify for loans, and this resulted in undercapitalization of their 

enterprises (Bates et al., 2011). I confirmed the assessments of Bates et al. (2011) that 

undercapitalized businesses were slow to start and likely to fail in the initialization phase. 

Availability of financing options was a barrier that prevented or delayed business 

initialization and growth among this group of Black business-owners according to 

Edelman et al., (2010). Participants in this study sought assistance from the SBA, city 

offices, and state agencies; however, none was successful. The participants in this study 

resorted to using personal savings and borrowing from family savings to finance their 

businesses (Sen, 2011; Web, Morris, & Pillay, 2013). 

Human capital included higher education, family ties,and civic organizations. 

Each human capital asset served an informal resource for learning the local business 

system, and as a conduit of information (Sakamoto et al.,2010). The perceived 

experiences of the Black entrepreneurs interviewed for this study confirmed findings of 

researchers who determined entrepreneurs leveraged existing relationships and social 

capital to increase the likelihood of business success (Cochrane 2012; Fairchild, 2010; 

Fairlie & Robb, 2009). The findings corroborated the conclusions of Fairlie and Robb 

(2009) who explained the utility of social capital and human capital as business resources 



148 
 

 

(Fairlie & Robb, 2009). Participants viewed acquisition of information, knowledge, and 

the utility of information technology as resources useful for bolstering internal 

capabilities. Entrepreneurs interviewed in this study explained how these resources 

helped them to maintain business operations successfully. Zhang et al. (2011) identified 

information asymmetry as a barrier to assembling necessary resources.  

Education alone was not sufficient for developing entrepreneurial talent (Shinnar 

et al., 2011). According to Johnson and Eby (2011), the combination of education, social 

capital, individual characteristics, and demographics were universal predictors linked to 

entrepreneurial success. Demographic information collected during the interviews 

depicted the distribution of educational attainments of the study group and verified the 

role of education but not the totality of the impact of education on business success.  

Participants identified business networks, entrepreneurial mentors, and agency 

liaisons as forms of social capital useful for accessing information, comprehending 

regulations, and generating strategic plans. Many Black entrepreneurs coped with 

business challenges by using social capital to overcome barriers and achieve success. The 

accounts of Black entrepreneurs in this study corroborated Cochrane’s (2010) 

determination that social capital was part of the institutional, cultural, and historical 

complex that promoted the development of new businesses. 

The findings in this study provide subjective support for Dayamin’s (2011) 

conclusions related to the importance of business location. Dayamin concluded unique 

features of business location and business environment could limit access to economic 

activity sufficient to sustain Black businesses. As evident in the narratives, the 
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availability of resources, the business environment, ethnicity, and geography influenced 

the outcomes of entrepreneurial efforts (Dayamin, 2011; Wang, 2011). For example, 

local regulatory agencies affected the business environment causing unnecessary and 

untimely delays when Black entrepreneurs attempted to start or expand their businesses. 

This study was narrow in scope; exploration of the relationship between location and 

business success was limited to the perceptions of the lived experiences of Black 

business-owners. Only the participants reliant on patterns and population concentrations 

appeared to agree with these researchers regarding the importance of business location.  

Limitations of the Study 

 The research study was subjected to several limitations. I explored the lived  

experiences of Black entrepreneurs’ practices, and perceptions with a particular focus on  

the information and skills they acquired. The first limitation consisted of the data  

collected which was used for the semistructured interviews method. The primary reason  

for selecting this interview method was the flexibility to include the option to ask probing  

questions when possible. However, due to participants’ choice of locations, I did not have  

control over the locations. A lack of locations control meant that I was unable to expose 

participants to comparable incentives. I used an interview guide that allowed me to 

conduct interviews in the similar arrangements and means.  Another limitation was that 

the majority of the business owners were well educated. There are many business owners, 

who do not possess a doctorate or even a BS degree, however, some businesses do need 

both mental and physical knowledge to be progressive. 
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 The third limitation was I limited the study by one geographic location which was 

in area of Dallas. The Black entrepreneurs in Dallas were not doing as well in business as 

non-minority. I was limited to the sample size which comprised of only 14 Black 

participants from various areas in Dallas, Texas. I collected the data from a homogenous 

sampling group; therefore, the results may not transfer to all Black business owners, in 

Dallas, Texas or elsewhere. 

The fourth limitation was the conceptional framework of this study, developed 

from one framework human capital referred to the knowledge, information, and skills 

acquired by business. There were other theories under consideration and applicable to the 

focus on this study. However, the framework used provided key concepts embedded in 

minority entrepreneurship. Study results confirmed that several of the theoretical 

constructs of the conceptual framework, human capital, General human capital and 

specific human capital were key concepts undergirding the practice of lived experiences 

of Black entrepreneurs. These limitations did not affect the study’s significance and 

potential contributions 

Recommendations for Further Study  

           Researchers identified the necessity to study the connection between Black 

entrepreneurs and the elements in the business landscape that will bring knowledge in the 

field (Carsrud & Brännback, 2011). Researchers recognize the need for understanding 

why Black owned businesses were not as successful as non-minority businesses; and, the 

potential steps to overcome those barriers because this knowledge is vital to creating an 

optimal blend of Black entrepreneurs’ talent for business vitality and growth (DeVries, 
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2012). Participants’ feedback in this study provided insights to the method Black 

entrepreneurs utilized for success and business growth.  

Based on the findings in this study, a key recommendation is additional study of 

network advertising systems and the methods strategically utilized by Black business-

owners to overcome barriers and develop business growth and success. Black business 

leaders would provide information on the way in which the network advertising systems 

designed to help new and start-up businesses understand the struggles of Black 

entrepreneurs to overcome barriers and gain business growth and success in the initial 

stage of their development. The strategy that Black business-owners employed would 

help to advance many new businesses.  

The findings in this study indicated a need for qualitative investigations of 

internal resource utility and strategic management among Black business-owners in an 

expanded geographic area. A study of this type may increase understanding of cultural 

variations in Black business-owners strategy and the benefits of strategic choices. I also 

recommend comparative case study comparing successful and non-successful Black 

owned businesses to test the cumulative effect of barriers on business revenues among 

Black entrepreneurs. A study of this nature may provide government agencies with 

information useful for policy development and the creation of business initiatives to 

promote a fair, competitive environment. Participants in this current study were well 

educated so results did not reflect Black owned businesses by less educated 

entrepreneurs.  I recommend a study of Black owned businesses where the entrepreneurs 

are not well-educated. This study would be conducted in the surrounding areas of Dallas, 
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Texas. The Black entrepreneurs in this study must be in business for at least five years or 

more and have confronted many challenges and overcome them.            

  The literature on perceptions of Black business owners in overcoming barriers  

faced by Black entrepreneurs in Texas has limitations. I recommend conducting further 

research to explore managerial attitudes, responses, and procedures of Black owned--

businesses. Knowing the method that Black entrepreneurs use to operate a business 

during an active business day, would assist Black business-owners to eliminating barriers 

and open doors for business growth and success. A research of this magnitude may 

provide government agencies with information valuable for strategic development and 

the formation of business ingenuities to encourage a reasonable, competitive 

environment.  

Implications for Social Change 

The findings and recommendations of this study may effect positive social change 

by advising government officials and Black business-owners about the barriers Black 

business owners face and potential steps to overcome those barriers. Additionally, 

scholars recognized the need for greater understanding of how businesses are structured 

and managed by Black business-owners because this knowledge was vital to creating 

business prosperity for Black entrepreneurs (DeVries, 2012). The findings of this study 

highlighted the perspectives of Black business-owners and provided evidence regarding 

strategies used to manage the effects of barriers to Black business-owners’ operations. 

 Many Black entrepreneurs want to make a difference in their community and in 

surrounding areas. The decision to become entrepreneurs was a serious decision because 



153 
 

 

it involved a great deal of sacrifice. The sacrifices of losing an investment and in many 

cases the income of family members were very serious. Elston and Audretsch (2011) 

stated that most Black entrepreneurs were motivated to gain business wealth and growth, 

and did not easily get dispirited.   

The information gathered from the participants provided information that could be 

presented to Black entrepreneurs through a workshop setting. The information gathered 

from the participants could help to establish agendas that could inspire entrepreneurs 

interest and potential entrepreneurs to consider entrepreneurship as a viable consideration 

to employment or unemployment.  

Researchers have observed, researches, and written about entrepreneurs’ 

education, successes, failures, innovations, skills, risk tolerance, independence, and 

struggles. The gap in the literature was the lack of knowledge about the lived experiences 

of Black entrepreneurs. There was no new theory developed to explicate a viable solution 

to address the lived experiences of Black entrepreneurs who struggled for success as 

nonminority entrepreneurs. Not understanding the experiences of Black entrepreneurs 

and their struggles to become successful could have contributed to the lack of strategic 

efforts to assist entrepreneurs in overcoming barriers and building successful businesses. .  

Conclusions 

 The challenges that Black business owners faced presented difficulties in 

financing their businesses. The obstacles did not prevent the entrepreneurs from seizing 

business opportunities and pursuing their ambition to become successful business 

owners. Through resilience and creative efforts, many Black business owners were able 
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to find alternative means to continue business pursuits. The Black business owners in 

Texas experienced various challenges, including the inability to meet recurring 

businesses expenses, an uncertain entrepreneurs’ future and the threat of losing their life 

savings, the pain of terminating employees, and the rejection experience of loan denials. 

Many Black entrepreneurs in the study did not have access to government assistance for 

their businesses. Their only alternative was to finance their businesses with their own 

savings. Despite the challenges, many Black entrepreneurs in Dallas, Texas had been able 

to maintain stable and successful businesses.  
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Appendix A: Interview Protocol 

 

Date:          Time: 

 

Interviewee: 

Job title of Interviewee: 

 

Opening Remarks: 

 Thank you for agreeing to participate 

Description of Research: 

Research Questions: 

Informed Consent: 

Closing Remarks: 

 Thank participants again for participating 

 Assure participants of confidentiality procedures 

 Reminder of follow up transcripts 
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Appendix B: Interview Guide 

(This interview guide will be utilized for the audiotaped face-to-face) 

 

Opening Statement: 

Thanks for participating in my research study. The interview will be audiotaped and then 

transcribed. I will give you an opportunity to review my interpretations and you can make 

any changes, clarifications, or additional comments to the interview. Do you have any 

questions about what I just said? If you need to take a break or stop the interview, please 

let me know. Are there any other questions? May I begin the interview? 

 

Demographic Questions: 

1. Where is your business located? 

2. How long have you been in business?     

 

Please explain: 

1. What does it mean to you to be a Black entrepreneur? 

2. How do you feel about your business? 

3. Share with me what you did to build your business? 

4. What is a typical business day as a business owner?  

5. If you had to close your business what do you think would be your 

challenges?  
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6. Can you share with me what you would recommend to others in order for 

Black own businesses to remain successful? 

7. Can you describe what you feel is the most important business knowledge for 

entrepreneurs? 

Closing Statement:  

I would like to thank again for your participation and the ability and opportunity to 

document your perspective. I will provide you a copy of your written interview for your 

review and feedback as soon as I can. 
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Appendix C: Transcriptionist Confidentiality Agreement 
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