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Background
Information

OhioHealth Doctors Hospital
Site Supervisors:
Dr. Joseph Geskey, D.O., MBA
Vice President, Medical Affairs.
Kimberly Hehman, MS RRT RCP CTTS

Director of Pulmonary and Cancer
Services.

Practicum Advisor:



Credentials of Site Supervisors
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Practicum Goals
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Practicum Outline
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Practicum Outline

Primary Project:

Social Determinants of Health Pilot
study

An 18-month long study.

Focus on 3 main domains - food,
housing and transportation.

Purpose is to anticipate the needs
of high utilizer Emergency
Department (ED) patients.

Build a community partnership
to ease burden.

Goal to reduce readmissions and
unnecessary visits to the ED.



Practicum Outline

» Secondary Project:
= BPCl - COPD & Gl Hemorrhage
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Practicum Outline



Tasks Assignhed



Tasks Assignhed



Learning Outcomes
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Challenges
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Benefits
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Lessons Learned
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Pivotal Moment

Leadership's:
Above the line behavior

Adaptability to change
management

Ability to lead by
example

Advise and assure the
team



Conscious
Leadership



Suggestions
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Discussion & Questions






https://theceomonk.com/atl-btl-chart/

https://www.livewelllamoille.com/care-coordination-at-copley-hospital/

https://kanbanize.com/lean-management/improvement/gemba-walk/

https://kanbanize.com/lean-management/improvement/gemba-walk/

https://www.smartsheet.com/8-elements-effective-change-
management-process

https://ldi.upenn.edu/sites/default/files/sumr_docs/WangRobin_InnovationinHealthCareDeli
very.pdf
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