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W H Y  D O  W E  L E A R N  W H A T  W E  L E A R N ?  
T H E  I N T E R S E C T I O N  O F  L E A D E R S H I P  

A N D  L E A R N I N G  I N  A V I A T I O N  
E N V I R O N M E N T S

K A D I E  H AY WA R D  M U L L I N S , E D. D.
N AT I O N A L  T R A I N I N G  A I R C R A F T  S Y M P O S I U M  ( N TA S )

L E A D E R S H I P  I N  AV I AT I O N
T U E S D AY, A U G U S T  1 5 , 2 0 1 7








INSTRUCTIONAL DESIGN
Making sense of all of the objectives, requirements, and goals of stakeholders 

Presenter
Presentation Notes
Identifying the key elements of a topic and systematically shaping a learning experience to direct the audience to engage with these key elements



WHO ARE THE STAKEHOLDERS? 
• The audience/students

• Instructor/Faculty

• Organization Leadership - Internal (training/professional 
development/certification)

• Government (regulations)

• Industry Leadership – Industry Trends



F O S T E R I N G  
L E A D E R S H I P  
U T I L I Z I N G  I N S T R U C T I O N A L  D E S I G N  
F O R  F O S T E R I N G  L E A D E R S H I P  
D E V E L O P M E N T  W I T H I N  O U R  S T U D E N T S



TEACHING PRACTICES TO ENCOURAGE A 
CULTURE OF LEADERSHIP
• Engagement 

• Experiential/active/problem-based learning

• Team-building/Group activities 

• Ownership/Academic autonomy 

• Reflection

• Modeling and connecting to leadership



A CULTURE OF LEADERSHIP 
DEVELOPS… 
• Active communication skills

• Social awareness 

• Emotional management

• Self-awareness

• Decision-making skills

• Collaboration skills

• Conflict management skills

• Metacognition – thinking about how we think and learn

• A global perspective and respect for diversity – understanding our own biases and 
perceptions



AND SO, 
WE LEARN WHAT WE ARE TOLD TO LEARN



LEADERSHIP, LEARNING, AND 
CULTURE


	Why Do We Learn What We Learn? The Intersection of Leadership and Learning in Aviation Environments
	

	Why do we learn what we learn? �The intersection of leadership and learning in aviation environments
	Slide Number 2
	Instructional Design
	Who are the stakeholders? 
	Fostering Leadership 
	Teaching practices to encourage A culture of leadership
	A culture of leadership develops… 
	And so, �We learn what we are told to learn
	Leadership, Learning, and Culture

