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STATEMENT CONCERNING THE PROBLEM

Introduction

With the growing national awareness of the nsed for adequate
care for young children of mothers who must be away from home during
the day, we have aeen an increase in day care facilities. A day care ¢
center should provide the same educational experiences as a good
nursery school. However, because children are in attendance for longer
periods,:in many cases all dsy, the center also must concern itself with
meeting the nutritional, rest, and total physical health needs of the
children. In a center enrolling infants, this is particularly
important and the staff may alao ve involved in toilet training.

With so few early childhood professionals available, little or no
public funds, and few programs training people who will have the
adeninistrative abilities to operate successful progrsmg¢, it seems
necessary for both admwinistrative abilities and child development
viewpoints to come together to forge a path for the emerging field of
day care and early childhood education. The following study was an
effort at taking an cxisting program which was being inadequately financed
and operated,. and through the use of influence rather than authority,
weld it into a quality program for children which might also serve
as a practical model of what can be done on a local level to meet
the pressing need for day care.

The study focuses on the administrative aspects of the Center's
operation and has been an attempt to clarify and solve the

administrative problems in community day care.



Background

The Field Study project was undertaken from September, 1971 to
May, 1972, and combines two areas of education., These are
Adoinistration and Supervision, and Early Childhood. The study was
done at the Eastern Student Day Care Center which waas held on the
second floor of the Wesley United Methodist Church, in Charleston,
Illinois,

This Center was begun in the Spring of 1970 as one result of
an inter-church committee on social concerns. The committee broke
into groups of two or three and each smaller group initiated a project.
Three women from this group, all members of different churches,
began the planning for the Canter. It began as a cooperative, with
parents working off some or all of the child care time and the Methodist
Church donating the use of its facilities. But, due to enormous
confuaion and no income for essential supplies, the Center had to
move to a fee scale and some paid staff. The Center was incorporated

and was governed by a Board of parents and community residents.

Statsmsnt of the Problem

At the beginning of the study, ths Center held a temporary
pernit to offer services to 25 children from 3 months to 5 years of
age, which wvas issued by the State of Illinois Department of
Children and Family Services.

There was no person on the staff with either training or experiences
in early childhood education or adwministration, although two staff
members had degrees in education. Only one of the original planners
of the Center was still actively involved in the operation., She
realised that the Center must either improve its prograr and solve

its financial problems or fold. The Center's debt was about $1,100.00,



However, while spending was now in balance with income, large important
areas were ignored, since funds were not available. For example,
the director who had a B.S. in Physical Education, worked 9-5 daily,
snd received $75.00 a week. The highest paid aide, (teacher in the
infant room) had a B.S. in Education and two years of elementary
teaching experience. She received $60.00 per week. Also, no allowance
vae made to purchase play equipment which was sorely needed.

Since the majority of children are from middle incowe families
or married student families, the Center wvaa not qualified for any
State or Federal funds. The majority of funding programs are
geared toward ssrvices for disadvantaged children. Cosmunity United
Fund money had not been available previously due to administrative
and "Red Tape" confusion about the Center's non~profit status.

Although rather adequate custodial care was being provided,
there was almost no educational program. Little, if any,; attention
was paid to the soclal and emotional needs of the children. Many of the
children were showing signs of boredom::and unproductive behavior,
While the staff was usually warp, accepting, 3nd good natured with
‘thc children, ite lack of training was evident in the nature and
number of discipline problems which existed. Staff interaction with
children vas almost entirely a matter of disciplinary action or
reaction to needs. When no disruptive behavior was occurring,

workera eat together engrossed in conversation.

Need for Study

After the corporation officers had made a number of calls to the
writer for advice and information, it became apparent that occasional
suggestions could not provide the help needed to improve the operation.
It vas determined that a longer term, concentrated effort at solving

the adainistrative problems, funding, staff training and scheduling was



required, and that this work would have to ba done by someone who could

understand both administrative needs and the needs of young children.

Purposes of the Study
The study consists of eight months servica as Administrative
and Bducational Program Consultant to the Canter Staff and Board.
The efforts have bean directed toward three main goals.
1. Adminietration
a, Set up policies and procedures cooparativaly with staff
in order to more effectively organige scheduling,
registration, staff needa, children in attendance, etc.
b. Begin a community public relations program to inform
the community about the Center'’s functions and needs,
and achieve community support through individual and
group efforts in both volunteer services and monetary
contributions.
Ce Examine possible sources of Federal or State funding,
Explore possibilities of funding through private
foundations and through research.
d, Meat raquiremants for complete state license.
e¢. Assist in the selection and development of a skilled,
working Board of Directors.
2, Curriculums
a. Cooperatively with staff, set up a general educational
curriculum for the nursary rooms. Plan a curriculum
for the infant roow based on three main sources of
suggestions. These are:
l. Mg, Carmel Parent-Child Center Infant Curriculum

2. Infant Education, by Geneviev Painter



3.

b.

GCoe

3. The Hunt~Uzgiris Infant Development Scales
Davelop an individualized program for each child.
which 18 in keeping with the child's unique nature
and abilities and with the general curriculum,

Procure supplies and equipment necessary to carry out
the program by seeking financial end "work day"
contributions from the community. Aleo, provide staff

with suggestions and directiona for homemade materials.

Staff Training and Development

d.

Conduct in-service sessions for the staff to plan
program and develop necessary skills for its execution.
Bring highly skilled professionals in Early Childhood
Education and Child Development to talk to staff,
demonstrate techniques and provide suggestions for the
progran,

Artange field trips to other Centers working with
young children for staff members, substituting for
ther at the Centuer occasionally if necessary.
Establishing avenues for obtaining sufficient volunteers
and participants from the community and the university
to enable staff to have planning time and enough

aaaiatance to carry out activities.



EVALUATION OF ACCOMPLISHHMENTS AND RECQMMENDATIONS FOR FUTURE GROWTH
A final summary of the year's work and recommendations for continued
effort was presented orally to the Center's Board cf Directors.
It must be made clear that all accomplishments were not solely the
result of the consultant's work, In many cases, initial suggestions
were made or persone to contact were pointed out, and Board or
staff members carried out any actions which thay chose to pursue,
Often times the suggestions were originally masde by others who were
contacted aa resource people. Many actions resulted from a field trip, a
viaitor, or an earlier action.
Three main areas were dealt with during the course of this study.
These were administrative procedures, curriculum, and staffing.
The Center staff and Board made considerable progress in all three
areas. Yet, further growth is needed. With the original goals

in mind, each area will be evaluated and future directions pointed out.

Administration

Policies and procedures received a great deal of attention
$fron the staff and Board with a cooperative effort at revising old
;ulea which no longar apply and adding needed new policies. The
policy rewrite is nearly complete and seems to be a satisfactory
instrument for guiding Center administration. The methods of
scheduling and organizing staff and children have improved considerably.
However, this area is still not completely satisfactory.
Children should be divided into smaller groups with about half of

the group using the youth room for large muscle activity at any one time.



This would allow more opportunity for each child to use the equipment.
At the same time it would reduce the number of children in the small
classroom ao that the staff might do more individual work with

them and more effectively supervise independent play choices. Staff
are atill being scheduled more in keeping with minimum state licensing
requirements than with recormmended ratios necessary for a good
educational progrem. Additional volunteers and participants beyond
those necessary in many cases seem incompletely uaad because present staff
lacks experience in assisting students. There has been progress in this
area during the year, however. It is recommended that the Center should
attempt to maintain an adult-child ratio of i - 3 in the infant room

and 1 - 4 in the nursery. This would require approximately 7 or 8
adults working with children in the Center at any one time. Schedules
of children are much improved. There still seems to be a good

deal more total group movement than is necessary for children so young.

Public relations has received a great deal of attention during
the study. A monthly newspaper column was initiated. Two staff
membera appeared on a half'hour radio program, Several Charleston
‘and Eastern newa articles have appeared as well as two letters to
the Editor., Interviews were held with Dr. Howard Smucker, Supt.
Unit #1 Schools; Mr. Jerry Benmett, Executive Director of the
Charleston Chamber of Commerce; Mr. Bill Browning, Personnel
Director of Trailmobile, Inc.; Mr. Donald Bretsch, Principal
Charleston High Schaél; Mx, Harry Ring, Director of O E O0; Mr. Robert
Miller, Superintendent of the Educational Service Region; Reverend
Brace Johnson, the First Christian Church; Reverend Cliff Rust,

Presbyterian Church; Mr. Robert Zabka, Eastern Illinois University;



Dr. Louis Grado, Eastern I1llinois University; Dean Mary Ruth Swope,
Eastern Illinois University; Dr. Wayne Owens, Eastern Illinois University;
Mrs. June Schapiro and Hrs. Jan Koch, Girl Scout Directors; Mr. and

Mrs. Bill Crail, Junior High Chi Rho Leaders, First Christian Church;
Reverend Richard Brownfield, Wesley United Methodist Church; Mr,

Roger Barry, Coles County Planning Association; Mrs. Coralee Simpson, O E O
Field Worker; Christian Women's Fellowship, First Christian Church; and
Mrs. Markay Saltmarsh, Nursery Teacher, Presbyterian Church. A large
number of other Centers were visited and conferences attended

during which communication with others conducting child care programs was
initiated. It will be important for the staff and Board to assist

the Director in maintaining and continuing a progresgéive public relations
program, It is important for the community to understand the growing need
and orientation of child care and for the Center to understand the

nature and needs of the community. A concerted fall effort towards
soliciting contributions of $250 from commmity clubs and churches

to pay the difference between those children who are paying $20

and those who are paying $15 i8 recommended. Particular attention

should be given the Charleston Women's Club, Church Women from the
various churches, and the Charleston Jyycees. Eastern Illinois
University fratermity and sorérity houses and the residence halls

should also be approached early in the fall in order to receive their
asg¢iatance from Howecoming and Christmas activities. All group

contacts should be done by the Center Director to avoid duplication

and contradictions. In some cases, Board members may be in a more
advantageoua position to make community contact with specific groups.

In this event, the sam2 person should maintain the contact.



An extensive effort was made to explore any possible sources
of funding which were not previously explored. It was determined
that nearly all State and Federal sources were inappropriate for
this Center. The only posaible exception is the Grant-in-Aid
Program. This fund applies only to new or to expanding centers,
however. An application will be auvbmitted in the event the Center
expands its services or the programa legal boundaries are broadened.
With local sources the remaining avenue, the 708 Mental Health
Board on the county level was suggested by Dr., Wayne Owens as a possible
source of large scale funding. A complete proposal was prepared by
the writer including job descriptions and specifications for all
paid staff members and a comprehensive budget. This has been submitted
to the Board and is being considered for 1973-74 funding. This proposal
i8 included as Appendix A and is an important part of this study which
embodies all major recommendations involving staffing and budget
which grew out of this study. The same basic proposal will be used
to request a more modest smount from the United Fund for 1972-73 to
support an impfoved ataffing pattern. An interim budget (Appendix B)
was prepared by the writer. This budget and accompanying recommandations
!vare aimed at working toward the more complete plan within the
Center's more limited present sources of income. It's purpose is to
maintain the essential elements of the comprehenaive plan until
auch time aa the propoaal might receive funding. Four income
alternatives vere prepared with number 1 being recoumended.

Due to donations and a concerted administration effort, the
Center's financial debt is now reduced to $400.00 and the Federal

tax status 18 cleared. Tax exempt status was completed and the

name of the Center was changed to Charleston Community Day Care



Center to provide more total community focus including an effort
to enroll more community children.

The full license was received from the State of Illinois,
Department of Children and Family Services in November, 1971,
after numerous conferences with the area licensing representative
and suggestions from Mr. Mel Noe of the Mount Carmel Parent~Child
Center. A parent project earned the necessary amount to purchase
the cots and cribs required for licensing.

The acting Board of Diractors of the Center is perhaps this
year's greatest achievement. An excellent board, composed of
coununity members, parents of children enrolled, and experts in
various fields related to the Center's operation are serving.
Board professionals represent education, administration, child
development, health,inter-agency and public relations. 1In
addition, two board ‘members are former nursery school teachers and
are also volunteering to work with children at the Center.

One parent member's wife also volunteers at the Center. This
provides the Board with several sources of contact with actual
daily activity. One Board member is serving as a liason with the
Methodist Church which provides the facilities. However, the
Board is attempting to get another representative in addition to

promote closer cooperation. The present Board members are:

Dr. Robert Shuff, Chairman Hrs. Ginny Butler

Dr., Tom Floyd, Vice Chairman Hr, Tom Robillard

Mrs. Miriam Whitlow, Secretary HMr. Robert Gray

Mrs., Joyce Spencer Dr. Joyce Crouse

Mra, Lillian Price Mrs. Christine Koppits

10



Curriculum

The nursery room curriculum made considerable progress. A
good deal of reorganization of the play space setting up centers
of interest enabled the staff to more effactively supervise the
children and maintain order. The children found the equipment
more accessible and have begun to make better use of it. A
number of intezesting art activities have been used. Movies,
field tripe and other interesting activities are now a part of
the regular daily program. Oune:concern remains. It seems that
most of the children enrolled are still too immature for very
much structure. The staff will need to be very careful to pay
attention to the children's developmental needs and not to be
over-stimulating children with too much planned activity.
The staff:is not yet skilled in the "teachsble moment” approach
to working with children, and it is the consultants belief that this
approach is most appropriate to the Center's operation due to the
age of the children and the shifting schedules, It is imperative
that children be given freedom to explore the possibilities and make
their own choices of activities. They muat also have opportunities to
fainply experiment with materials and build skills without any effort
at having a finished product. Music is still a weak area and aa more
records and rhythem instruuents are obtained, this area ia likely
to get more attention. A special effort must be made to become

child~centered rather than activity centered.

The goala for curriculum in the infant rooam were not achieved.
Although a few additional toys were added and aome efforts were made
to interest staff in a more warm and personal approach in providing

stimulating activities to the infants on an individual basie, very

1



little has been accomplished. It seems that infants are still
receiving mainly custodial care. More staff, a regularly available
resource person to train them, and additional equipment (much of
which can be homemade) will be necessary for program improvement.
Thie area should be given major attention in the next year since
the infants are at such a crucial age in development.

A great many new toys, climbing apparatus, books and records,
and art supplies were purchased through funds donated by individuals
and groups. Better understanding and more interesting equipment
haa reduced misbehavior considerably since children are kept
happily and busily involved with the new toys aud activities.
Additional equipment is still needed in both rooms with a special
need for toys allowing the release of aggressive feelings such as
punching bags, hammers and stump, puppets, and large_muscle
activities in the youth roow. More imaginative and creative drama
props are also still needed.

No effort was made at evalustion of individual progress of
children since so much in the way of program and staff development
was necessary. The Center staff is not yet qualified to undertake
this difficult task, and it is better left to informal observations,
and conferences with the children's parents until a trained
professional is in daily attendance at the Center. Testing
of developmental progress by untrained workers is dangerous in that
subtle but important signals are generally miaaed any many misconceptions

and inaccurate assessments may result,

12



Staff Training and Development

Monthly staff meetings were held during the fall quarter.
During this time problems with individual children were discussed,
program and method planning was done, and needed equipment and
supplies were determined. Several professionals joined the staff to
discuss various aspects of the program. Dr. Joyce Crouse,

Mrs. Barbara Joley, Mrs. June Foster and Mr. Larry Gadert (Illinois
Grant-In~Aid) attended meetings at the Center. Other professionals
consulted in connection with staff training were Miss Mary Lou
Anderson, Dean Mary Ruth Swope, Mrs. Julia Triplett, Mrs. June Stark,
Mrs. June Bouknight, and Dr. Hal Halehorn (who also volunteered
wvinter quarter at the Center ). -

After winter quarter began, the staff began to meet alone and
to meet occasionally with field students. A great deal of progress
has been made in the staff's ability to plan a program in the nursery
room, However, the staff is still lacking in ability to deal
with interpersonal relationships with children so young. Although
discipline problems have shown a dramatic decrease since a more
interesting program is avéilable, behavior which is well within
the normal range is still providing difficulties for the staff.

The staff has had offers made from the Coles County Mental Health
Clinic for a consultant to assist with difficult problems. However,
dealing with uncooperative behavier is one of the most important
duties of nursery teaching and it is imperative that the staff be
under daily leadership of a person who is qualified to asaist the
staff in the development of a consistent and understanding approach
to working with both behavior and misbehavior of young children.
This should be the single most important priority for the coming

year.



The staff members and Board members have taken a number of
field trips to other centers around the state. The following were
visited:

Mark Twain Early Childhood Program, Charleston

Home Economics Child Development Laboratory, E I U, .Charleston

Home Economics Child Development Laboratory, U of I, Urbana

Parent—-Child Center, Mt. Carmel

Champaign Community Day Care Center, Champaign

Mt,. Carmel Day Care Center, Mt. Carmel

Lavrencaeville Day Care Center, Lawrenceville

Several conferences concerned with grou; programs for young
children were also attended by the staff, including sessions in

Minneapolis, Effingham, and Chicago.

—

Many arrangements were made with Eastern Illinois University
profeseors, particularly in Home Economics and Elementary Education
to open possibilities for cooperative work and to provide Center
volunteer help. Students from these departwments have participated,
observed, and done their field study work at the Canter. Students
ifran the Psychology Department have also teated some of the children,
after receiving parental permission. Lakeland students have also
done field experience work here, and contacts have been made with
the Charleaton High School Home Economics staff for cooperative
work in training students in child care.

A teacher who can work effectively with both volunteers and
children so that all are learning is an important nead at the
Center. In order to make full and effective use of student volunteer
help in improving the Center's program and at the same time help
the students learn wise and effective waya of living with young

childrenla skilled competent t:racher with some experience 1is important.



Conclusionsa

The single most important area for future attention is in staff-
children relations. Although the staff has shown considerable
growth- more is necessary because it is this factor more than any
other which makes the difference between a good experience for
children and a poor one. Although a great deal can be learned
through reading and visits, it is my opinion that in depth growth
in this area can best take place under the guidance of a skilled and
experienced director who is at the Center each day to aasiat the
staff in discuasion of problems and events while they are fresh.
Although clinical conséltants may be helpful in cases of children
exhibiting severe behavior disturbances, it is one of the most
important duties of child care workers and teachers to be able to
meet and deal effectively with children's behavior. Outside

personnel should be necessary only on rare occasions,

S5econd to staff-child relationships is a need for further
development of an individually geared developmental curriculum
for the infants. This too, must be under the direction of one who
. is well-prepared in child development and who understands the total

development of infants and their needs.

Continued improvement in working with volunteers and participating
students is also neceasary. Many of these students will be working
witﬁ young children in the future and the directiona that they learn
now will be influential 4n their future work. It is also important
for the staff to know how to help the students ao that their
presence is beneficial to the Center operation, lest they become

merely more adults who are in the way, rather than being helpful.

15



Expanded cooperation with other area Centers, day care homes
and nursery schools is another area needing future attention. It
18 hoped that the Charleston Community Day Care Center can lead
in beginning cooperative programs of in-service education, program

ideas and discussion of other mutual needes and concezns.

Parent involvement has always been an important part of the
Center's operation since its conception, and continued improvement in this
area must remain a goal. This year's activities began an
extension into programs of parent education as well as in Board,

volunteer and fund raising involvement.

Finally, there will need to be continued future efforts toward
solving the problem of providing gquality care within a reasonable
budget. This is a part of a national problem and its ultimate
solution will most likely be a part of national, state or county
committment to day care services. Meanwhile, soliciting private
contributions and continuously submitting funding requests will
be an important duty of the director. The Center should also
continue to examine the feasibility of a second location in order
to increase the number of children being served. The location
should be convenient to low income families and should be near the

center of town.

Every attempt should be made toward folloving the general plan
as outlined in the prevared funding proposal, as this plamn will
provide the best blueprint of future directions and growth which

could be determined as 2 result of this study.

16



LOG OF ACTIVITIES

September 13, 1971 A planning conference was held with !rs.

September 15

September 17

Rosemary Seals, the administrative assistant,
and Mrs. Jan McPeak, the director. An effort
wvas made to outline our purposes for the coming
year, get acquainted with one anothers view-~
points, and schedule planning time. A general
direction was determined. The consultant's
role was described as supportive and assisting
with staff raising questions and exploring
possible solutions.
I observed children in the Nursery room and
held a follow-~up conference with the teacher
concerning specific children,
I met with Mrs. Seals, planning sources for
recruitment of additional volunteers, record-
keeping of volunteers and observers to make
advance arrangements,
I agreed to:

develop an activity card file

prepare charts of names and ages of children

bring felt pieces for name tags

contact EIU professors concerning student

participants.
Further discussions were held with the staff
on the need, sources and role of volunteers
and participants. The staff has felt they

had teo many children to supervise, 1 agree. A

17



good many of the discipline and adjustment
problems which have been referred to me seem to
be a result of inexperience and alack of under-
standing of small children by the staff. ‘Also,
the éhildren have few interesting activities
and are bored, impatient, and unhappy.

br. Joyée Crouse ;haﬂi had r phone conversation
concerning-home econouicé-girls seeking part-
time ewmployment.

I met with Mrs. Jhyné Ogzier about b;rticipation
of Home Economics 250 students.

Septeﬁber 20 Mrs. Seals, Mra, McPeak and I worked on Child
and Staff Scheduling. I an concerned with the
wethod of aésighing‘staff,'bﬁi they are convinced
that is the only way 1t can be done. This will
require f urther attention.

At the evening parents meeting, I presented the
plans and purposes of my aasociation with the
Center. The parents discussed whether to
ﬁafntain the center or close due to legal and
financial problems. The parents unanimously
Ingreed to find a wéy to‘kgepléhe center open.
Priérity needs Qere seég'to be:

portacribs and éotd;néceéiitf é;~a¢hieve

licéﬁsina.

repéyment of banﬁwidana.

purchase ofsgéuipmenﬁ.

‘establishment of an emergency fund,

improving staff sdlaries.

- 4N



September 22

September 22

September 23

September 24

A bake sale was planned.

Mrs. Seals, Mrs. McPeak, and I conferzed with

Mrs. Marge Hall, Regional Supervisor, and Mrs.

Jan Miller, Area Licensing Representative, from

the Illinois Department of Children and Family

Services, The Department's major concerns are;
meeting rcquirements for full licensing.
greater community involvement.
establishing long-terwm continuity.
developing an educational program,

conducting parent-study classes,

Hrs, Seals and I met with Rev. Brace Johnson, First

Christian Church, at the center concerning both
financial contributions and volunteer efforts
from the church. Rev. Johnson also offered to
raise the question of cooperative support at the
Ministerial Association meeting.

I phoned Mrs. Vesta Rundle concerning the
Center's original developers and background.
Mrs. Rundle offered to work with publicity.

I met with Mrs. Seals concerning the budget,
possibilities for filling three open Board
positions, publicity plans, and checking with
the attorney on efforts to complete filing

for tax exempt status,

I asked Dr. Robert Saltmarsh to join the Board.
He was unable to serve, but suggested we contact

Dr, Tom Flovd.

19



September 27

September 28

September 28

September 29

I continued to work on gathering budget
information with Mrs, Seals, although it seems
impossible to find any help in records of
previous quartera., We also discussed staff
problems and planned the time of Mrs., Lilljan
Price's volunteer work to free staff fox: meetings.
Mrs, Glpny Butler will repreaent the Center at
the NAYEC Coniereuce,ip,ﬁinngsota. We discussed
development of a simple publicity brochure to
hand out at the parents bake sale. An equipment
needs list was begun,

I phoned M¥r, Robert Zabka concerning the poss=-
ibilities of reimbursement to_the Center for
student teachers and participants. He referred
us to Dr. Grado and Dean Merigis.

I talked with Dr.’ Shuff'cOncerning opening a
second Center, poss{bl; at the Presbyterian
Church, "Also, we discussed the possibility of
Dr, Shuff joining our Board. .

Wrs. Seals and I worked on Staffing needs and
budget ;imitations. Wa alsq reviewed past
attempts at fugdinﬂ.

I played with the children in the infant room
to observe specific problems referred to me

vy the staff, Suggestions were made in several

cases. Staff-child‘ relations 15 a big problem!
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September 30

October 3

October 4

October 11

I phoned Mr. George Crouse, a former Board

member to discuss previous board actions and
background, after finding that we had no minutes
of previous Board meetings.

I gave prepared instructions to the teacher of the
junior high Chi Rho class of the First Christian
Church for making playdough.

Mra. Seals and I further developed guidelines

for observers and participants. We planned the
October Board meeting and planned to begin

using agendas and keepingsminutes of Roard action.
We also discussed a name change for the Center

to indicate a greater community orientation.

Suggestions and samples of Halloween activities
were given to Mrs. McPeak., Dr. Hal Malehorn was
asked to become a Board member. He was unable

to serve,

I explored closets to review supplies, equipment
and gtorage. I listed supplies immediately
possible and free or inexpensive and examined
patterns of homemade wooden toys for Mr., Richard
Koppitz's junior high industrial arts class. I

measured sites for bulletin board and felt board.

Cuidelines for participants and observers were
delivered to several Home Ecounomics and Elementary

Education professors.
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October 13

October 15

‘October 18

I conferred with Dr. Donald Smitley on the poss~
ibility of a r1adio appearance and a newspaper
column for the Center.

I brought in a collection of catalogs, art supplies,
a felt board, and other materials wade or gathered
without cost. I also substituted for ¥rs. McPeak
while she observed the Mark Twain Early Childhood
Program, noting room arrangement and the transition

periods between activities.

I also made closer observations as reguested by

the staff, of children with probleums.

A list of homemade articles was brought for
review with Mrs., Seals, This list will bte used
to help volunteer groups understand our needs and

how they can help.

We made plans for a staff meeting after a discussion

of staff-child interaction prodblems.

Mrs. Seals and I reviewed plans for the Soard
meeting. We also discussed the :fark Twain observation
with Mrs. McPeak, determining if there were some

ideas we could use here.

I brought in foam balls obtained free with cereal

coupons for use by the infants. Staff has also

been encouraged to bring in "throw-away" cartons

and materials which could be used by the children,
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October 19

October 20

October 25

but little, if any has been brought. The staff
seems unable to perceive the possibilities for
creative and educational use from these materials,
and indeed from even the purchased toys.

I gave a talk about Christian Community Involvement
to the CWF of the First Christian Church dealing
with the needs of the Center. The group expressed
interest and agreed to hold a work day once a
month to make materials on the list.

I conferred with Mrs. Seals requesting letters to
be sent ordering several resource materials.
Further discussions of additional Board nrembers
and a feasibility study for a second Center

ensued,

I brought in playdough made by the Chi Rho group,

powdered tempra, and newsprint,

A conference was held with Dr., Shuff and Mrs. Seals
on the use of the Presbyterian Church facilities
for a 2nd center.

I conferred with lirs. Ozier about participants from
her class.

I conferred with Mrs, Seals, requesting that she
begin to note weekly, monthly, quarterly, and
yearly duties and records in preparation for
writing a job description and the possibility

of her leaving.

Mrs. Seals has also been asked to prepare a list

of the women's group chairman or church school



director for the Chard&eston Churches as they have

been suggested as possible allies by Dr. Shuff.
October 26 I met with the paid staff. The following points

were discussed:

The Center's financial problems.

The need to provide more community service in

order to obtain more community support.

Establishment of a closer relationship with home

economics and elementary students at EIU to our

mutual benefit.

Relating with children-goals and future directions

in program,

A need for observing other centers,

A need for acting as hostesses to participants,

giving them guidance and direction about how they

can help.

Children who are behavior problems to the staff,
October 27 A list of courses in the early childhood concentra=

tion was prepared as a source of future participants.

A phone conversation with Mrs, Barbara Joley about

suggestions and help from her, sources of possible

materials, and background of the center was held.

Mrs. Seals and I met to discuss the November Board agenda,

plan a trip to the !t, Carmel Parent-Child Center,

and arrange to visit the Presbyterian Church to

measure space .and consider arrangewents for a

2nd Center.
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Uctober 28 Cupcakes and cookies ware sent to the Bake Sale.
The parents earned 552,70, enough to purchase

cots,

November & Trip to Mt. Carmel with Mra. Seals, Mrs. McPeak,
Rev, Johnson, Mrs., Lenihan, and Mra. Bergstrom,

An excellent visit with both the Center and the
asgociated Day Care Center sponsored by the
Christian Church inspired the staff and provided
them with many good ideas. The greatest accomp=
lishment of the trip was to renew their failing
faith that this Center could improve and becowme
fiscally sound, Mr, Mel Noe gave us a number of
good suggestions of people to contact in order to
clear up our legal status with the Federal Govern-
ment, the State and the Department of Children and
Family Services.

It was also helpful to see the close relationship
between the Day Care Center and the Church.
Storage, use, and variety of materials was also
noted,

November 11 The staff meeting was a review of the trip with
discussion of possible changes in our Center inspired
by the Mt, Carmel Center.

Mrs, Barbara Joley also came to talk about room
arrangemeut and equipment. She responded to a
number of questions about disecipline and felt that
the main problem was poor progran planning and lack

of good play materials, Mrs. Joley made some
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sugzestions about possible ways of setting up the
room into areas of interest,

I met with 4rs, Seals later in the day to review
with her the room arrangements Mrs. Joley and I
had discussed after the meeting., Mrs, Seals
suggested we plan a work day before the new quarter
starts to rearrange furniture, equipment, and cup-
boards, We decided on:

Block area

Housekeeping corner

Art activities

Quiet activities (puzzles, table toys, etc.)

Music Center

Youth room activities.

Roveuber 12 Mrs. Seals,.'rs, McPeak, ¥rs, Butler and I met
with rs, Jan Miller, Mrs. June Foster and '4ir,
Larry (Gadert from the various state agencies
concerning funding from the Crant~in~Aid program.
We also discussed the development of a 4C program
in this area, and discussed solutions to our
limjited enrollment as belng a way of increasing
income., All three state representatives were
opposed to the idea of opening a new center in
order to enroll more low-income children. They
felt the socio-economic level of the children
attending the center should be lowered and
income received for this center on this basis in

order to get the center on a sound fiscal basis,
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Mr. Gadert also gave us a number of suggestions
for preparing budgets and provided us with forms
for application., The department only funds new
centers or expanding centers.. Anattempt to
enroll 50Z low~income children is required,
Jovember 15 Mrs. Seals and Mrs. McPeak rearranged the room
into centers of interest similar to the suggestions
made by Mrs, Joley and I. They found it a great improve-
ment and found the children were much easier to
supervigse, The toys were easier to keep track of
and the children were more willing to help by putting
them away siuce they were able to see where they
belonged. I assisted the staff in cleaning the
cupboards and supplies and arranged the books,
liovember 16 I prepared directions and patterns for making
felt board stories for the CWF women,
November 17 I assisted the CW¥ women in: starting on the work
day, explained the samples, and answered questions,
~ November 18, A phone call was made to Baker Furniture about
getting a used mattress and springs to use as a
trampoline.
November 20 Mrs. McPeak and I planned staff for each room for
next quarter, There will be four field study
girls, a number of participants and Dr. Hal
*alehorn, !4rs. Lillian Price, and Mrs. Ginny

Butler assisting ou a regular basis.



December 1

iecember 2

December 6

December 6

Mrs. Seals, Mrs. McPeak and 1 discussed priorities

on needed equipment.

I brought in paper, paint, and several paper-
back books and suggested several possible Christ-

mas activities, providing samples.

Phone conversations were held with iMrs. Joley,
concerning equipment; Mrs. Rundle, concerning a
publicity Lrochure; Dr. Crouse, concerning field
study studentsg; and ti{iss Mary Lou Auderson conceruning

her asmistance at the center.

A description of the Center, its needs and a request
for financial support was presented to the Board
of Directors of the First Christian Church, They

presented us with a $400.00 contribution.

Several people with experlence in working with children
and good personal qualifications were contacted to

apply for the part time jobs for Winter Quarter,

I met with Mrs. Ozier about the 250 participants and

talked with Dr. Crouse about meeting with the staff,

I phoned Mrs. June Stark to discuss the possibility
of funding through the state Gifted Program and found

it only applied to public schools.



December 6

December 6

December 6

‘December 7

December 13

I conferred by phone with Dr, loward Smucker,
Superinteniient of the Charleston Schools about
a school census and the possibility of sending
home Center information with childremn. Not

much was accomplished.

I conferred by phone with Mr, Roger Barry
about our need for a pre-school census. We

planned to talk further at a later date.

Mrs. Butler and I conferred with Dr. Wayne
Owens concerning possible sources of funds
locally. BIr. Owens suggested a number of
possibilities, especially the 708 Mental
Health Board and agreed to do some preliminary
checking for us, We also discussed United Fund
policies regarding solicitation from other

gources,

A conference with !Mrs, Lenihan was concerned
with scheduling cof staff and children and
hiring of aides. Suggestions for collections

which might be started were made,

Mrs. Seals, Mrs. Butler, Mrs. Lenihan, Mrs.
McPeak and I met with the Trustees of the
Methodist Church to provide imformation on the
Center's nrogress, clarify financial status,

relate policies and describe future plans.
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December 14

December l4

December 15

January 7, 1972

January 10

It was an excellent session and good groundwork

was laid for future cooperation and understanding.

Dr. Crouse met with the staff to discuss the

role of volunteers and students.

Meeting of the Board of Directors. A
nomination committee composed of Mrs. Spencer,
Mrs. Butler and I was appointed. The Board
approved plans to begin a monthly news

column and Miss Mary Lou Anderson was suggested

as a possible writer,

Provided materials and directions with samples
for Christian Church CWF to continue making

toys and felt materials,

Mrs. McPeak and I met to discuss curriculum plans
for the nursery room, Each field study girl

was to be assigned a different activity area
each week to help her to learn the play
possibilities of that area and to gain experience
{n different kinds of activities. DN:fferent
educational councepts were to be emphasized each

weak.

Mrs. Butler an: I couferred with Mr. william

Browning persci.nel director of the Trailmobile
Plant coucern.t:g the service we could offer

to his ewpioy...s5, suggestions for a Center



January 10

January 10

January 10

January 11

January 19

January 19

Board Member, and possible sources of local
assistance. The meeting was quite good. Mr,
Browning agreed to distribute materials

ahout the Center to his employees and suggested
Mr, Harry Ring, OEO Director, as a source of
possible equipment and staff help.

The nominating cowmittee met to select a slate

of officers.

A phone conversation with Miss Mary Lou Anderson
dealt with her help at the Center as a Board
member and as the writer of the proposed

colunn. She was unable to join the Board, Lut
gave tentative agreement to writing the column
dependingz on har health.

A phone conversation with Mrs. ﬁetty Boyer dealt
with the newspapers approval for the colum,

The Board met and dismcussed budget, tax

problems and bonding.

I conferred with Mr. Donald Bretsch at

Charleston High School concerning cooperative
prograns with llome Economics and Industrial

Arts teachers., Mr. Bretsch had not heard of

the Center and after receiving further information~
supplied names of faculty wmemhers who might

be interested.

A phorr conversation was held with Mrs. Seals concern=-
ing t!r news column. She agreed to write in place

of M{i::; Ander:ion.



January 19

January 21

January 22

Mr, Jerry Bennett-, Executive Director of
the Charleston Chamber of Commerce, and I
discussed publicity and names of possible
Board members. lle suggested that a local
business be enlisted to sponsor printing

our publicity brochure,

Prep Box materials, books and records were

taken to the Center as well as Sesame Street
Parent Activity Guides and several other
sources‘of activities.

Mrs. McPeak and I conferred about the progress

of curriculum and the work being done by the
field study girls. Several problems came to
light. ™rs. McPeak needed more clarification
about how much the field study girls are expected
to do and what their previous training 1s. She
requested that T talk with Desn Swope amd
posaibly meet with the girls to explain curriculum
plans, There also seetsed to be sowe difficult
staff stresses developing.

A phone conversation was held with Mrg. Kubicek
concerning home economics girls making puppets,
doll things, bean bags or other toys. ¥e also
discussed briefly a possibility of uasing the
girls {r connection with a proposed occupational
child czre program and made an appoiuntment for

furthe: conversation.



January 25

January 28

February 3

February 3

February 4

February 5

Dean Schlinsog requested a news release concarming
the Eastern faculty members who had heen elacted
officers of the Center Board.

Mrs. Butler and I met with i{r, Harry Ring in
Greenup to discuss OEO Assistance for the Center,
He indicated several possible ways in which he
might be able to provide assigtance.

Mrs. MclPeak and the field study girls met to
discuss use of the materials made by the CWF

for felt board and the blank books made by

the Cirl Scouts. I used a demonstration approach
and then answered questions. The girlsg guestions
pointed out to me that they didn't know where
things were located nor whlich things they were
allowed to use. Jan agreed to give them a “tour”
of the supply cabinets and provide thewm with add-
itional information,

Other problems bothering field study girls also
came to light,

Yfrs. Lenihan and I conferred about the Board
agenda.

I conferred with Dr. Wayne Owens concerning

708 Board requirements for funding proposal.

The Boari wants a ‘lodel program, serving a
broader L,ase of children, involving parent
traialug and cooperation with other agenciles,

I pnowze ire #0b Gray about joining the

3vaiti. ..: appointment was made for a persomal

conference.



* i

February 7

February 8

February 8

Mrs. Butler and I conferred with Dean Swope
councerning the llowme Economics Field Study

girls. As a result of this meeting I

recommended to Mrs. ifcPeak thats

(1) the girls work hours should be shortened

and they should attend the Board meetings.

{2) they should be given a greater variety of
duties including a little office work and more
activities planning.

(3) thay should become familiar with the Licensing
Standardas.

{4) thev should meet the licensing representatives,
(5) the girls should become aware of how the center
started, how it is funded, and its administrative

problens as well as goals,

I had a meeting with Mr. Gray to discuss the
Ceunter and poss{bility of Board service., Mr,
Gray is interested and agreed to attend the

next Board meeting to observe,

Dr. Joyce Crouse and Mr. Bob Gray presented

to the Board. A report of conferences held
during the month was given and a rough outline
for preparation of a funding proposal was
presented. The Board voted to approve the

preparation of the funding proposal as outlined.
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February 11

February 11

February 15

March 14

March 19

March 20

March 21

March 30

I conferred with Dr. Crouse about staffing
problenms.
I conferred with Mrs. McPeak about staffing

pattern for proposal.

I conferred with Dr. Crouse about the proposal
format, and rationale, job descriptions and

priority objectives.

A Board meeting at the Center was held and dealt
with the policy revrite and the rough draft

of the proposal content was presented. A few
changes in wages for untrained aides and hours
were made. More in the way of rationale was
also suggested by the Board members.

Dr. Crouse and I discussed the proposal budget,
A conference with Dr. Owens dealt with his
preliminary review of the budget, It was given
his approval and no changes were made.

A phone conversation was held with Mr. Dean

La Yrance at the Mental Health Clinic, Children
and Family Services, to discuss the number of
centers in the county, the need for centers, and
the extent of child abuse and neglect in Coles
County.

The proposal was signed by Dr., Shuff and
submitted to )r. Jwens with a cover letter to
the C(hainua. «f the 708 Board requesting that
Dr. shuif be werified when the proposal

would be discussed,



April 19

May &

May 4

May 4

May 8

May 9

May 9

The field study student, Mrs. Lenihan and I met

to review the records which the Center keeps.

Mr. Gray called regarding the lack of insurance
coverage mentioned in the Board agenda,
improper supervision of children and staff

mambers.

I conferred with Mrs. Lenihan by phone about the
insurance coverage.

I met with Mrs. Abell, Chairman of the 708

Board to discuss the possibility of acceptance
of the funding proposal, It .was well received
and acceptance will depend on availability of
funds., 1t would not in any case, be funded
prior to June, 1973,

An interim plan was prepared for next year

aimed at being a transition between present
operating procedures and those outlined in

the proposal.

The budget for the interim plan was prepared.

A final summary of the year's work, progress

and areas needing future effort was presented to
the Board. The proposal wae given to each Board
mamber and it vas recommendad that it be reviewed
and digcussed at the next Board meeting. The

interim plan was also presented and explained.
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SUMMARY

Accomplishments

The eight months of service as Administrative and Educational Program
Consultant to the Center Staff and Board of the Charleston Community
Day Care Center dealt with three major areas: Administration,

Curriculum, and 8taff Training. Progress was made in all three areas,

Administrative accomplishments were mainly in the area of legal
clarification such as name change, compliance with full licensing
requirements, completion of tax exempt status, correction of Social
Security tax problems and increase in the amount of volunteer help.
Financial status is considerably improved and preparation of a budget

and funding proposal should provide for most future probleus.,

Curriculur improvements in the nursery room have been dramatic with
many good activities and learning experiences now being provided for
the children, The addition of new equipment and creative materials
and supplies combined with staff visits to other Centers and exposure
to professional materials and resource persons has inspired a great
deal of growth., The curriculum in the infant room progressed only
slightly in that the very youngest children are now using newly
acquired large muscle development equipment and are occasionally

being helped to use some of the few new small muscle development toys

such as stacking, nesting and shape discrimination bomes and blocks.
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Progress in staff training has been spotty, with some staff members
making considerable growth and others showing very little, Those who
have shown personal initiative and energy have gained a great deal from
the visitations, resource materials, and resource persons (including

two Board members who are experienced nursery teachers and have been
volunteering with the children). Volunteers and participating

students have received increasing amouats of guidance in their experience
at the Center and the entire staff has shown growth in helping them to
learn the routines and duties involved in providing child care. The

staff has also made efforts at parent education and more is léing planned,

Areas Needing Improvement

Continued focus of efforts for next year have been recommended in the

areas of staff-child relations with emphasis on increasing staff understanding
of social and emotional needs and expressions of small children.

Creater effort on improvement of the infant room curriculum including
acquisition of equipment appropriate for infaant ugze has alsc been

" recommended, Other areas needing continued attention are in parent

education, cooperation with other arca people involved in programs

for young children, more effective work with students and volunteers,

and financial considerations.



During the course of this study the Center has changed from a rather
poorly operated custodial service for young children of university
students to a relatively solvent, full day service of fairly good
quality with interesting and educational experiences for ¢hildren
from the entire community. As the Center continues its operation
next year, it is likely that continued improvement will be seen

if a skilled Pirector can be found.
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February 7, 1972
ROUCH OUTLINE Ui PROPOSAL

At the Board's dircection, a cowprchensfvt plan shall ba preparced which )
will provido for community involvement emphasizing a working relationchip with ™ '
agoncics and Institutions,' both public and private, which share our prima concexn
for quality canc fcr young children.

Tha main purpose of the Center will be stated as: ‘ : ‘2.
l. to provide imerpensive, top quality care for ary young child wicuc i
pareni:s neced it or want it. .
2. to kaep time ,yhcdules flexible snough to accommodatc parcnty W1nh " R
varying schedules. i '
3. to serve various ag;ncicv and :Ln..i.ltutions‘w a training center for
persous desiring supcxvlsed expeirionerrand iinteraction or observation

with vmall childwrea. . c
4. to iavolve parents in a meaningful way in progicam and policy decisions. tosd
5. to spotisor and/or conduct parent, education prograus y
6. to prownte comrunity cooperatioa anxd organization in arxd among various - faﬂrn
agendics dealing with ‘young children through the establishment of an 1»;
area 4C committee or other organizing agzency.: ' f-tl
7. to provide a place whére children and adults of any race, religion or L
crecd can work, tOﬁethér for thelr mutual benefit. : ;v ;:‘ Lo
d # LI v
The proposal Llll include the fallowlng elenantse : : f. iy

1. Staffing ks o

n.. job specifications’ and dcscrﬂptlons for 11 paid cmployees .M

b.- descriptions of rolés znd respoasibilities-of voluntcers, studcnt aids,
-and obsuervers, including miniwuam qualifications: .

c. provisions for coutinuous professional gloth of staff membc“"h o

d. provisions for regular total scaff mcctungs as a time to deal“with - yooae
such things as curriculum, coordination .0f nceds of volunteers .and-;’ n L uan
students, planninﬂ for needs of indiwvidual children, ctec. - o ot ‘L%

A I IR
2. General statements of curriculun pillosophy tewards a flexiblc,‘lndLV1dua11y AT

gcarcd program for each child maklng use of both purchasaed and community il 95

made materials. A gencral scope of educational goals for both idfants

and nursery children will be developad., - .- Cg

3. Policy and Decision—maklnn resoonsibility will be outlined with the predent"”e
' Boa¥d makc-up of 504°parents, 50% conmmnity atid professional voluntcers
beings maintained. The.Center will.be dcscribud as being independent of
agancics and inctlidéions in the awrea, butworking ‘cooperatively with themb . ..
4,. Plans for a second location of the Ceater will be devcloped 1if QEO and
other informa-ion show that enouph children neceding the addiLional service
arc present in thik community. ‘fhe most Iikely location of this center * ' .
will .be the Presbyterian Church. lioweveY, if licensing standards, preparation
costs, or unwxlangncss of the church membership pccome a.fcrious Froblem,
other locatiofis Will be examincd.. o e " e “*(?y
5. A budpet propodal will be attachedi : c RS /
6, 7The Board of Diredtors will have :n, bpportunity to- review the broposhr=~ 1"
and make any nécessary altefations before it is submltted. to funding
agencies. The same basic proposal will be ‘used with changes only when Loy
necesgsary to wmaet special requestd of the funding ageneies to whieh it - nd
is submitted. :
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RATIONALE

The primary objective of day care is to weet the needs of childrea for
experiences which will foster their developmeat es humam beings. 7The mu-
scceptability of purely custodial programs and the necessity of a develop-
mental approach hsve been identified by Prasident Nixon in 1969 as the keystone
of Federal policy in child care.

Although figures for Coles Couunty are not available, nationally, mor=
than 4 willion children under 6 years of age have working mothers. Of thesc
1,600,000 are undar 3 years of age. Projections for 1970-80 indicate an
increase of 432 in the number of wmothers with children under 5 years of age
in the lsbor force.

An extenaive study conducted by the Child Welfaze Lsague of Amsrica has
indicated that the grestast proportion of working mothers are found in ruxal
counties. These women come most often from lower income families. In this
study, 49% of the working mothers have husbands eavning less than $5,000 a yearx.
The remaining half are from middle income families. The study further
concludes that mothers are more likely to work when husbands hawve low in~
comes, little education, and hold jobs that require little training or skill,
Mothers who head households also contribute large numbers to the female labor
force. But, most working mothers are married and living with their families.

Thexre are many reasons why wore and more mothers are going to work. Ia
some cases the husbands are disabled. In others, mothers work to supplement
the family incoma, to help finance further education for their husband, oz
to save for the future education of their children. Many mothers slao head
households due to divorce, separation, desertion, or illegitimacy. Child care
1s a major need of the working wother. Many young mothers ars attewpting
to couplete college or Junior College degrees as a future investment. These
vomen are also in need of child care services. Many women, particularly those
wvith professional backgrounds and higher educational levels work because they
want to or have been told to by femily doctors. Satisfactory child care i{s thke
greatest concern of working mothers.

The mental strees oo mothere who &xe working or studying awsy frow homa
i{» great. Frequaently, thay have no frisnds or relativas in the area who cam
care for their children. Somstimes, friends and relatives who do provide
such care are not qualified to deal with the uceds of young children. Parents
are also, frequantly lacking in backgroumd for making the uleetion of a suit-
able person to care for their children.

In addition to work, school, finsncial difficulties, housekeeping, and
the necessary chores involved in caring for amall children, these mothars
often suffer from criticism and guilt feelings because they are not at every
moment with their child in the traditional zothers’ role. The family is often
already under stress 1f mother finds it necessary to work.

Young parents who are beginning a home or going to school find themselves
deluged with work and new responsibilities. They are often too tired et the
end of a2 long day to provide stimnlating and enjoyadble daily experiences for
their children. They frequently have no training or background for providing
activitlae which may be beneficial to zheir children.
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Often, student and working parents are in a period of changing socio~
econoumic status. Sociologists and psychologists have found mental stress and
preasures to be great during this period. It must be remembered that it is
the young child who suffers wmost from inadequate care, lack of stim:lating
expariences, snd family prassures.

The availability of excellent child care can reduce the pressures
and wvorries of these families and make the time. actually spent with their
children aore relazad and enjoyable for both,

Information obtained from Coles County Mental Health, Departmmsat of
Children and Femily Services, indicates that spproximately 20 child neglect
referTals are mads to that office each month. In additiocn, about cne case
of child abuse s filed sach wonth by a Coles County pbysician. Tbe department
estimates about 30X of these ceses deal with fegmilies haviog pre-echool aged
children.

The departammt lists 64 licensed day cere homss in Colss County. Licans-
ing is based on en iaspection assuring that miaimal health and safety stan—
dasrds are mat. Thare are no training of competeucy requictemsmts for operators
and no pregram or activity requiremsnts. UNearly all of these hamss provide
little more than supervised custodial cere. There ere fiw licensed full-day
centers in Coless Comty. Only two are i{n Charleston. Ous of thase, licansed
for tan children, is privately ovned and operaved. Ths other is the Charleaton
Coummity Day Care Centar. Thie Canter was begqum approximesely three yeare
ago to provida low cost ecare for childrea of working end student mothers in
the Charleston area.

The center hes had savere finmmetal diffiecultiss and has been inadequately
staffed for the kind of total service it hopes to provide.

OBJECTIVES

The Charleston Community Day Care Canter will operate a full dey care
facility open between 7:30 a.m. snd 5:30 p.m., for children between the ages
of three months and six years as a non-profit corporation under the direction
of s Board of Dirsctors. The Board will be composed of 50X parents, 50X
commmity and profassfionsl volumtears. The Center will maintain independence
of sgancies and organizatiocns in the commmity, but will work closely and co-
operstively with them., The Center will operate 1o keeping with the folloving
purposes t

1. to pxovide fasxpeusive, top quality care for any young child
vhose psrents meed or wvant it without regard to race, religion,
national origia, or cread.

2, to accept part-time childzen in order to meet the needs of work~
ing parents and students who have varyiang schedules.

3. to provide educationally stimulating programs for both infants
and anursery age children.



&. to iavolwve parents in a meaningful wvay in progrsm and policgy
decieions and implementation.

5. to provide opportunities for parents to reduce child carxe
cost by earning a portion of their child’s faes through par-
tictpation as an aide at the center.

6. to promote commmity cooperation and orgenization among various
agencies dealing with young children through the establishwmsnt
of an area organization of public and private operators, direc-
tors, teachers, and other child care personnel involvad in
prograns for young children.

7. to sponsor and/or conduct parent education programs,

8. to detect signs of individual physical, social, emotional, or
intellectual problema at an early age and make referrals to
appropriate agencias.

9. to preveat the development of behavioral problems by provid-
ing an interesting, stimulating planned program of activities
snd rest based on the needs of young children.

10. to serva various ageucies and educational institutions by pro-

viding a center for persons desiring supervized experience &and
interaction or observation with small children.

PROCEDURES POR IMPLEMENTATION

The center will employ a highly qualified Director and a skilled, certi-
fied teacher as well as paraprofessionals. The educational program will be
an individually geared, flexible, and informal learning envirocoment with an
emphasis on developing independence, self-confidence &nd enthusiasm for learn-
ing. Bowever, the first major concern will he for the total health and safety
of each child aa required for quality csre.

The center hopas to serve as a model of good progrems for children with
an open policy which encourages area day care operators to visit, observe, con-
tribute, and learn.

The Chairmen of the Board will sarve es Project Director until the Center
Director 138 selected in keeping with the attached Job Specification.

STAFF

While the Center will be open from 7:30 a.m. to 5:30 p.w., the staff is
planned for maximmm attendance in each room betwezen 9:00 a.m. and 4:00 p.m,
esch day., The number of pald employees in the room is the minimum number required
to satisfy the staff-child ratlo prescribed under 1icensing standards of the
{1lirois Depavtment of Children and Family Servicas. Ths houre for paid staff
are in large blocke in ordexr to provide mere contivuity acd security for the



children. Volunteers, participating students, field study students, high
school occupational child care students, parsnts, and OEO employees will
also be used as much as possible in order to give more individualized atter~
tion to the childrem and to operate a quality program. The Center would be
able to operats within licansing requiremmuts and provide good physical care
with only the paid staff.

The hours of 12:00 a.m. to 2:00 p.m. on Moudays will be used for staff
plemning with all paid employeee reqnired to be present. The staff meseting
will overlap with the lunch hour and will be held at the Center. The child-
ven will be napping during this period. A minimal staff will be necessary
for supervision. 7wo volunteers will be scheduled for the infant room, one
for tha nursery room. The clerk-steno will handle routine office needs during
this pericd. The entire stsff will Lie in the Center, on call, in case of

cuargency.

On Fridays from 12:00 a.m. to 1:00 p.m., the nursery staff will meet
with the director. Ons volumteer wil. supervise the napping children.

On Wednesdays from 12:00 a.m. to 1:00 p.m., the infant room staff will
meet vith the director to discuss adju:tment and individual needs of the
infants and to discuss the infant room program. Two volunteers vill super-
vise the infants during this perilocd.

The consultation servicas provided »y the proposed Mental Bealth Con-
soltant may be scheduled to coincide with staff meetings when necessary.

By scheduling the Director to work individually with the infants, she
can ba more easily interrupted to talk 7ith parents vhen necessary. If she
is in the infant room during the hours icheduled, she will be in contact
with every infant who {8 enrolled. Aljso, while working with the infants
will require skill and special knowledis, it will require less tims in the
vay of preparation and clemm-up (no pants, play dough, sand, water, etc.).
This will also put a third staff persu: in the room during the most actiwe
part of the day.

The Director®s hours will be flaiible to allow visits with agencies and
organizations providing volunteers ard servicea, board meetings, and meetinge
with Federal and State representativiy. 8he will plan to be at the Canter
between the hours of 9:00a.m. and 5:70 p.a. unless she is away from it for
Center business, in most instances.



SCHEDULE
Infant == 14 Childre
7:30 a.m, — 9200 ;.-. Aide 1 (Assistant Teacher) open
9:00 a,m. — 12:00'm. Alde 1, Alde 2, Director (9:30 a.m, = 11:30 a.m;)
12200 me — 1200 p.m. Alde 1, Alde 2, Aide 3
1:00 pem. = 4200 p.m, Alde 1, Alde 3, Director (1:30 p.m. = 3330 p.m.)
4300 p.m. — 5:00 p.m, Aide 3, Aide 5 (all children in infent room)
Nursery Room — }1 Children
8:00 aem. — 9:00 a.m. Alde 4
9300 a.me — 12:00 =. Alde 4, Teacher
1200 m, =— 1100 p.m. Alde 4, Teacher, Alde 5
1:00 p.m. — 4200 p.m. Alde 5, Teacher
4300 p.m, =— 5130 p.m, Taacher prejaration (clsan-up — lock-up)
OTHER STAFF
9:00 a.m. ~- 12:00 m, Cleri-Stenn

10:30 a.m. — 12:30 p.m, Coo¥
3100 pom. — 4300 p.m. Bowsekeeper (3100 p.m. = 5:90 p.m. on Priday)



JOB DESCRIFTION

Titles Director of the Charleston Community Day Cere Center

Dutfes: Exparienced Early Childhcod teacher with administrative zbility to
be respoansible to the Reard of Directors of the Cherleston Commm
nity Dgy Cars Cender for the ovarall oparatica of the canter imciuding
the following duties.

1. Recruit and hive staff, vith the Board’'s approval.

2. Schedule paid staff, volunteers, parent workers, azd children.

3. Develop currxiculum in cooperation vith staff, Board, and parents,

4. Plen and provide in~2ervice trzining for staff and parents.

5. Maintain commmity public relations and brozden relationships with com=
mmicty agencies that serve young children.

6. Prepare funding and budget information subject to Board spproval.

7. Dewalop and iwplemant learning appropriate for infants,

8. Prepare fc'ms and stutemsnts for Stata, Federal, and other agencies,

9. In consuication with tasacher and parents, refer to appropriate sources
of profezsional zssistance children who are demonstrating emotional,
social, physical, or other developmental difficultias.

1C. Supersise all staff, parents, snd volunteers,

1l.  Con!a2r, plan, and eveluate with supervieors of participating studante
and field stuay sctudents.

12, Ordir supplies and equipment based on staff requests end budget limita-
tic¢as,

13, Sg2sk to local clubs, churches, and service groups about the Center's
gizvices.

14. 3upervise payroll and bookkeeping.
15 Msintain all necessary staff, childswa, and sdministrative records.

16. Maintsin comrmicstion with the Wesley United Mathodist Chuwch Board and
Minfgtex,

17, Arzange paren? meetings and aeduceticnsl forums.

18, lesd in the developmeat of & local orxganization of public and private
day care end nursery teachers,



19.

20,

21,

Confer vith parents cbout their child’s progress zud sdjustmant,
Mgintsin a safe, healthy, happy, and intellectuzlly stiwmulating enviroa~
ment for childven, in complisnce with liceusing requiremsnte astablished
by the Illinois Departmsat of Children and FPamily Secrvices.

Supervise planning, preparatioca, sud setving of moazlzs snd soacks.



JOB SPECIFICATIONS

Title: Director

Function: Chief Adwinistrator responsible for eupervision and coordination
of all functions of the Charleston Commmity Day Caras Center and Project
Director of the funding coatracts. The Diractor will also work in the Infant
Room for spproximstely four hours per day.

Salary: $9,250.00 per vear.
Bourz: 9:00 a.m. — 5:)0 p.m. at Center; other when nscesszary.

Education: Master's degree in Rducation or Rows Economies with concentra-

tion in Rarly Childhood Education or Child Development, is preferable. Course
work should include chi’d dewvelopmant, psychology, commmity relations, parent
education, socio~econowic influences on family l1life, curriculum for pre-primary
children, and educationsl adeinistration and supervision.

Applicants lacking a Master's degree will be considered if experience and
personal sbilities axre cutstanding.

Experience:

1. At least three years teaching, with at least one year at or below first
grade, or compercble work experience with pre<school children is preferable.

2, Applicents should have hed son= work, either psid or volunteer, in a group
program for pre-primary children.

3. Service in a leadership role vorking with either adults and/or children in

organizations such ss professional associations, 4~H, Girl Scouts, PTA, etc.
is helpful.

Persopal and Professionsl Quaiities:

1. Ability to talk aasily with young childzen informally, enjoying their
company end conversazion.

2. Ability to understand and accept uncocperative behavior, as well as cooper—
ative bshavior with poise and charm.

3. Initiative and professional knowledge nacessary to work creatively
without suparvision.

4, Bvidence of maturity, persounal stsbility, enthusiagsm, and self-confidence.

S. Ability to work cocperatiwely vwith pzrents end professionel colleaguss, and
to plan aad implement in-service and workshop activities for adults,

8. Ablliry zo relate professionally with college studeants.



1o

9.

10,

11,

12,

13,

9

Evidencs of professicusl competence in determining and teaching skilla and
coacepts st 3 level suitable for pre-primary children on sn individus)| bssis.

Baperience eand/or training in handling both routine and emexgency physical
care and health, nutriticn, and first aid needs of smsll children.

Experience and personality nacessary to safeguard the emotional health: c:f
young children.

Good health end speaking volice.

Knowledga and ability to detect early signs of mental, emotioral, socizl,
physical, or leerning difficulties, and to mske referrals to agencies
providing professional sexvices.

Evidence of continuing professional growth.

Adafnistrative and supervisory skill necsssary for dealing with staffiag.,
budgsting, licensing requiremsnts, mzintenance of records and other
operational responsibilities.



JOB DE ON

Title: Head Teacher (Ass®t. Director)
Duties: Certificd tsacher responsible to the Diractor to plan and

1.

2.

3.

4.

S

6.

7.

8.

9,

10,
13.
12,

i3.

implecent daily progreams for young children st ths Charieston
Day Care Center including the following duties:

Work closely with Director in planning and {mplementing the
curriculum of the entire center.

Supervise children, staff and volunteers for sll activities,
matarials end equipment in the nursery room, including ssacks,
lumch, end nap period.

Assume supervisory respomsibility for the antire Conter fan the
Directox's sbsence.

Cooparata with institutional supervisors in pianning for studeat
participants® sctivitics and eamperiences.

Plen and izplemant en individualised educational program for each
of the pre-primary cursezy room children which is consigtant with
the Center’s broad curriculum,

Deveiop end maintain a safe, healthy, and intellectuaily stimulating
learning eavironsant {n the nureery rooa.

Confer with parents concarning adjustment, participation and progresas
of children enrolled in the nursery roon,

Develop and axplore eppropriata tescher made materials.

Asgist the Director in plamming workshop progrems for parants and
othar Canter parscmel.

Suggast iteme of equipment and supplies to be ordered.
Keep necassgry records for nursery room children.
Closa and lock the Canter at 5:30 each weekday.

Attend Beard msetinpe and parent workshops when necessary.

10
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JOB SPECIFICATION
Title: Head Teacher (Ase‘t. Director)
Function: Plan snd implement sctivitiss end supervise all staff,
volunteers, and approximately 12 children in the nursery
roow. Assum respon3ibility for the entize center in the Directors
absence.
Salary: $7,000.00 per year (50 weeks)
Hours: 9:00 a.m. = 5:30 p.m.

Educations:

1. Validated 1llinois Elemeantary Teaching Certificste, or cert’ fication
in Rarly Childhood Educaticn vwhen available.

2. B.S. in Elewmentary Education or Home Economice with emphasis in
Early Childhood Education or Child Development.

3. Miniwum of 6 semeater hours of university level study in chi'd
growth end development.

4., Minimwm of 3 semester hcurs of study in socio~econorfe influeaces
on family 1i{fe or comparable experience.

5. Minimum of 3 semester hours of Chilid Psychology.
6. Minimum of 3 semester hours in paremt cducation, school commnity

relations, ox experience in a leadership role of an cxganizaticn
iovolving children and adults such as Cirl Scoutsg, 4R, or PTA.

l. Student teaching at Kindergarten or Nursery level, oT 1 year of
Supervised employmant in 2n early childhood program is requized.

2. Elementary teaching experience with at leaat one year at or below
£irst grade 19 desirable,

3. Pivezrse and varied expericnce backgreuad gained thrcugh emplojment,
volunteer woxk, travel or hebbies 4is helpful.

Personal & Professional Qualifications:

1, Ability to talk easily with young children informaliy, enjoryicg
their ~cwpeny ead conversaticn.

2. Initiazive, creativity, end professionsl knowledge necsssery
to work with g minfmsm of suparvizion.

3. HMatvrity. perzonzl stabilicy, enthusiasm and selfconfidence
recessary for essze in relisting to both ¢hildren &nd adults.



&

3

6.

7.

9.

Ability to work cooperatively with staff, parents,
volunteers, snd collage or high school participants.

Thorough kncwledge of the social, physical, emotional,
and intallectual veeds of youmg children and their abilities.

Ability to understand and accept uncooperative behavior
as vell as cooperative behavior with poise and chatm.

Ability to bandle both routine and emmrgency physical care
and health, autrition, and first aid needs of small children.,

Good Health &nd speaking voice.

Evidence of continuing professional grovth,

12



JOB DEBSCRIPTION

Title: &nu‘mt Teacher
Dutiest Traloed Child Care Wozrker to be responsible to the Director

1.

2.
3.
4.

S,

6.

7.

for program and environmant in the infant room of tha Charleston
Coummity Day Care Center including the follawing:

Full responsibility for care, safety, and health for approximately
15 infants including feeding, diepering and playing.

Supervise aides, volunteerz and parents in the fnfant room.
Keep necessary records of infants as requested by the Director.

Assist tha Baad Teacher and the Director in planning and
implemanting curriculun.

Suggest materials and supplies needed for the infant rvom.

Be at the Canter at 7:30 a.m. to open esch day with full rezpon-
sibility for all children present between 7:30 a.m. and 8:00 e.m.

Assist the Director and Head Teacher in plamming parent wvorkshopa.

Beplore materials for use in fnfant stimulation activities as suggssted
by the Director.
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JOB_SPECIFICATYON
Title: Assistant Teacher

FPunction: Provide safe, healthy and nurturing environment for approximately
15 infants ranging in age from 3 months to 2 years.

Salary: $3,500.00 per year ($1.75 per hour, 40 hours per week for 50 waeks)
Hours:  7:30 a.m. to 4:00 p.m.
Education:

1. 21 years of age or older.

2. High School graduate with occupationsl child care training or
graduste of 2 year Junior College child care program.

3. Supervised practicum in an agency or center providing casre
for young children, preferably including infants.

Experience:

1. One year or more of paid employment as a child care worker
is deaireble.

Professional and Personal Qualifications:

l. Ability and desire to cere for the bssic physical neseds of
infents with confidence and enjoyment.

2., Interest in continuing to learn about the needs of infante and
desire to explore new ways of meeting these nseds.

3. Evidence of personal maturity, stability, enthusiasm snd
self=counfidence.

4. Good health and speaking voice.

5. Ability to work cooperatively with sides, professional staff,
volunteers, parents and student participants.
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JOB DESCRIPTION

Title: Child Cave Afide
Duties: Assist and wozk under the direction of the Teacher or

1.
2,
3.
4
3.

6.

Assfetant Teacher in caring far children enrolled at the
Charleston Comnmmity Day Care Center including:

Disparing and toileting

Feeding

Conforting

Playing

Assisting with learuing activities

Other dutiea assigoed by Teacher, Ascistent Teacher or Director,



JOB SPECIFICATION
Titles Chilgd Care Aida

Function: Care for iufapts and youag children under the directfom of
the teacher or aszsistant teacher.

Salary: $1.65 per hour

Hours: Atde 2 Infants - 9:00 to 1:00 (2:00 Mcnday)
4ide 3 Infants - 12:00 to S300
Adide & Nursery -~ 8:00 to 1:00
4ide 5 Nursery ~ 12:00 to 5:00

Bduzatlion:

i. High School diploma 18 desirablaz but not xequired. Soms
course work concerning young childxea taken, high scheol
Home Econoxics, Junior College child cars or Adult Education
is desirable,

Pexsonal Quelifications:

i. Ability tc be comfortable and zelaxad im csaring for young
children and infants.

2. A plessant personality with warmth aod humor.

3. Enjoyment cf children and acceptance of thelz differences
and difficulties.

4. An open, learming attitude.

5. Abiliey to work cooperatively with pareats, profescionsal
staff, volunteers and student perticipants.

6. CGogd heaith and speaking voice.

7. Sense of vesponsibility as uccesssry to be &t the Centay ot
assigned times and te accept aseignad duties.
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JOB DESCRIPTION

Title: Clerk-Steno
Duties: Secretarial, receptionist and bookkeeping duties under the

) 1

2.
3.
4.
Se
6.
7s
8.

9.

10,

1l.

suparvision of the Director of the Charleston Commmity Day
Care Center including these dutiest

1ype correspondence, Board Minutes, and agendas, memos, and other
Center commmications.

Prepare and record payroll.

Ansver the phomne.

Collect fees and write receipts.

Keep financial records as requested by the Director.
Keep staff and children's files up-to-date,

Fill out equiprent and supply order forma.

Assist staff with prepsration of teaching msterials such as name
tags, charts, books, etc.

Fi11l out forms necessary for County, State and Federal Agencies as
requested by the Director.

Assist in the Supervision of children under the direction of the
Director or Teacher, if necessary.

Other clerical duties as assigned by tha Director.
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JOB SPECIFICATION

Title: Clerk-Steno

Function: Clerical duties under the supervisicn of the Director of the
Charleston Commmity Day Care Center.

Salary: $1.65 per hour, 20 hours per week.
dours: 9:00 to 12:00 (10:00 to 1:00 on Mondzys)

Education & ences

High School graduate with courses in typing, bookkeeping and
ganeral office proceduras is required. Some pravious bookkeeping
experience is desirable.

Persona ralifications:

The Clerk-~Steno will greet parsnts, children and visitors to the Center
end must be:

1. Plaasaant, courtecus and friendly, to children and adults,
2, Mature and confident,
3. Able to work with a minimum of supexrvision.

4, Able to perform assigned duties quickly, nsatly, and
efficiently in spite of frequent interruptiouns.

5. Able to take direction.
6. In good health.

7. Able to enjoy young children.



EVALUATION

An oral six months' prograss report will be given by the Director to the
Board of Directors of the Center and to tha Board of the funding agency, 1f
requested. A vritsen annusl report will be prepared in which the degree to
which each of the objectives have been met will be diascussed. The report will
also contain written recommndations for changes in 1973-74,

FUNDING RATIONALE

The Cantsr has a number of special features which make outside funding
necessary. Ome major fiuancial difficulty is to provide low-cost care in
order to serve low-incomm working or student parents. 7he Center uses a
sliding fes scale with parsats of caoly two children currently paying the maxi~
muz of $20 weekly. The msjority are paying $15 weekly. The Canter is cae
of few (we hawe bean told less than six) in the State which accepts babies.
Caring for infants requires more staff and a slight increase in supplies. The
emphasis on quality program and educstiocnal opportunities also increases
steff and matarizls cost. Tie rent and utilities are donated by tha Weslaey
United Methodist Church; however, the 1limit on rcome available for use by
the Day Care Center restricts licensing of this facility to 25 children being
present st any one timm. Thus, sdministrative, secretarial, and teacher costs
sre somevhat high proportionately. The Center enrolls approximately
40=-45 children st any time, due to children who attend half days, operates
at capacity, and maintaing a waiting list. Fee income is reduced due to some
parents who work at the Center to earn a portion of their child’s faas.

The proposed budget is in keeping with recoemendations end expenditures
set forth by the Day Care Council of Amarica, the Child WelZare Lezague, the
United States Department of Health, Educstion anc Welfare, and the Iliinois
Department of Children end Family Services.

HoBoW. RECOMMMDS an expenditure of $2,000 per ysar pez child for quality
day care. The attached budget, besed om 25f) deys per yecar can be broken dovm
into the following statistics:

Capacity Estimated ﬁrolbnt* Estimated Atteandsnce®
(25) _ (25) (21)
per day $6.99 $6.99 $8.32
PUT year $1,746.30 $1,746.30 $2,080.00

The income from fees is approximately $300.00 per week, $15,000.00 per ycar,
#Adjusted for half day childrea.



CHBARLESTON COMMDNITY DAY CARE CENTER

Proposed Annual Budget 1972-73

Center Fee
Iacome

Contributions
Imfgéﬂéﬁ

¥enzsl EBealth
Punde

TOTAL

)

o]

Salaries

1. Diractor ~
100% for 12 mo.

2. Teachker -
160X for 30 wks.
@ $3.50 per hr.

3. aas‘t.
Teacher «~

100 for SO wis,

@%:.75 per hr,

4§, Aldes—(4)
100Z for 95 hza,
per wke fior 50
vke. @$1.65
per bour

5. Clerk-Stenc-

100Z f€or 20 hrs.

per wk. for 50
wks. @$1065

6. Ccok-3003
for 1C hrs. pex
vk, for 50 wks.
R $1.65

7. Housekeeper—
100% foz & hys,
rer wk., for 50
whta @ 52.65 .

P Muree~-100%
fur 142 day per

wh. Eor 50 wgg&

7v-50 per 3¢ |

§ 4,000.00

2,000,090

5,637.50

650.00

250,00

295.00

|$ 9,250,00

3,600.00

1,500.00

2,200.00

1,000.00

573.90

200.00

$ 9,250.00

7,000.00

3,500.60

7,837.50

1,650.00

825.0C

£95.00

T L 5 )

e emsE AT,



Proposed Annual Budget 1972-73

(Continuead)

II. Taxss _

4,52 of an enticipa-

ted payroll to cover

30C.006¢,. yworkman's

comp , , GRWP LOYEEDE

ste, $ 577.46 $ 197.63 $ 1,375.09
SUBYOTAL 8 577.46 S 797.63 $ 1,375.09

111. Oceupsacy

1. telaphone=-32-

wo. @ $16.50 200.00 200.00

2. Remt,utilities $ 3,000,00 | 3,000.00
SUBTOTAL . $ 200.00 $ 3,000.00 $ 3,200.00

IV, Pood-1 lumch '

and 2 anacks per :

day per child 400.00 | 500,00 _ 900.00
SUBTOTAL $ 400.00 $ 500.00 $ 900.00

V. Mateziais,

supplies

1., office 100,00 400.00 500.00

2. Art,
consumable , 150.00 - 600.00 730.00
SUBTOTAL 8§ 28%0.00 $ 1,000.00 I$ 1,250.00

VI. Equipmmut , 600,00 650.00 1,250.00
SUBTUIAL $§ 600.00 $ 650.00 I$ 1,250.00

VII. Misc. 140,00 610.00 750,00
SUBTOTAL 8 140.00 $ 610.00 $ 750.00

Total Fee Income $14,999,96

Total In-Kind Contribution 8 7.375.00

Total Mental Health Contribution $21,282.63

Tota tract $43.657.59
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SUGGESTIONS FOR 1972-73

Budget:
Director (})s time; hrs. iion.9-2, Tues&Thurs 9-12

Wed & Fri, 9-1) $ 4,750,00
Teacher (9-5:30 daily; $2.50 per hour) 5,000,00
Asst, Teacher (7:30-4:00 in infaat room; $1.75 per hour) 3,500,00
Aide 3 (12:00-5:00 daily; ianfant room; 51l.GSper .ir) 2,062,50
Aide 4 (8:00-1:00 dafly; $1.65 per hour) 2,062,50
Clerk-Steno (9:00-1:00 daily; %$1.65 per hour) 1,650.00
Cook (10:30-12330 daily; $1.65 per hour) 825,00
Housekeeper (3:00-4:00 daily, 3:00-5:00 Fri; $1.65perhr) 495,00
TOTAL SALARIES $20,345.00
‘laxes (2.52 of payroll) 508.63
Occupancy 200,00
Food 900,00
Materials, Office Supplies 100,00
Miscellaneous 100,00
TOTAL BUDGET $22,153.63

United Fund $3,006,00
Parent Project 150,00 3,150,00

TOTAL NEEDED $19,003.63
Aide Z (Inf., room 9:00-1:00 daily OEO cr Field Study Student)
Aide 5 (Nursery room 12:00-5:00 daily 00 or field study student)
Nurse (Volunteer)

Equipment - Special contributions

INCOHE ALTERNATIVES = All figures sre vased on maintaining capacity
enrollment and a 50 week yearly uveration. ail pfaus would artenpt to
reduce fees from $20 to $15 for lover income children as contributions
can be raised.

1, 16 ch.8d42) 516,00ue i 2o 20 chedd2U $29.,000.00
5 ch.@515 3, 750,00 2%staff children
1 Tchre.che(or if no ciild, additiounal Ziparent work-oIf noi to
$750.00 pay) exceed 37% hrs.perweek,

}s Dir.ch, (or $375.00additlonal vay)
1 Asst., Tchr.ch, (or additional 1S¢per

hr.after v mon., retrovactive ior 3mo.)
1%(Parent work-off hrs. tota’ing not

more than 228 hrs. per weelk.) 25 cuildren $20,000.00

25 children $1Y,750.41) per year
3. 10 ch., @ $20 $10,000,00 4, 5 ch, @ $20 $ 5,000,00
13 ch. @ $15 9,750,00 20 ch, @ $15 15,000,00

2 ch,(Parent work off hrs. nut to exceed
30 hrs. per week)

25 children 312,750.00 25 children $20,000.00



Priorirties as more funds become availuble:

a. Pay increased for guod stu{} wiho Lave worked at the Center for
6 months or more.

b. tidlre Aide 2 ( $33 per weeik auditional cost)
Ce Hire Alde 5 ( $33 per week additicaal cost)

d. Increase Director's hours to aillov. afternuvor: woerk with infants
and aide trailning.

e. Increase :naterlals and supplies ailowar.ce.
f. Increase teacher's saiary.
g Purchase equipment.

h, Increase Director to full time.

RECOMMENDATIONS

Attempt to wake a gradual tcans.tion to the plan outiined as new staff
are hired by employdny ther In one of the specafic positions cutliined
in accordance withh job descriptionus and specifications, althougn the
itours may uncet be the same tenporzr.l’,

By September, have the & pald aad 2 unpaid »taff asz ouclined, wic
present staff who continue here¢ filiing one of the outlined positions
which is acceptable to both he suall wierncer aad the Zoard,

Use annaal contracts for Sirector, fcacney slid ass'te iCadtl,
Require two weeks notice for other staff,

Make a list of equipment items wanted hy examining each center and
determining what could contribuie wost o Lile developwenl of © v

play area.

List supplies needed.

Plan a priority order for supplies, equipment and other needs in the
event contributions are receiveus or adaitional income is realized,



ATl b ¢



ARTICLE FOR CHARLESTON TIMES - COURIER

SUBMITTED TO DR. SCHLINSOG

At the January meeting of the Ronard of Directors of the Charleston
Community Day Care Center Nr. Robert V. Shuff was elected president.
Also elected were Dr. Thomas Floyd as vice-president and Mrs. Miriam

Whitlow as secretary.

Dr. Shuff and D1, Floyd are hoth Elders and mambers of the Sesgafon of

the Presbyterian Church., Dr. Shuff heads the Department of A’mi-istration
and Supervision at Eastern Illinois University, In addition ta z2ctive
participation in a2 number of profeszional and university organfzations,

Dr. Shuff has been active in several community crouns,

Dr. Floyd is also a member of the lLniversitv's Facultv for Professional
ducation, teaching courses for -iudents majoring in elementary
and junior high education. i is also head of the Christian Educatien

for the Presbyterian Church.

Mrs., Whitlow is the mother of two children: Betha age 3 and Steven
age 2. Betha is currently enrolled at the Center. !rs, Whitlow, a
member of the Unitarian Church is also currently serving as the
Newsletter editor of the Charleston 3ranch of the Women's Tnterrational

League for Peace and Freedom,

The Center was originally begun as one project of the interdenominational

committee on social concerns. As the Center has expanded to serve a larger

s



sagment of the community, the parent churche:s have been asked to reaffimm

theilr support,

Approximately half of the Board nerters are parects cf children
enrolled at the center. The remaining memhers belorg ©o communicy
churzhes, some belng professianals 2: aroas rolated to the Center'e

operations,

All of the present Board members have In scme way taken 21 s¢

31 LAV
roll. In additicn to those who will ke s2rving as officers, 'z,
Joyce Spencer, {(Catholic) and ’fre, Christine Koppitz, (Lutheran) thave
assistod 1n orZanizing parear »elocts; 'ra. Cdany Butler (Methodist)
and Hrs. L111ian Price (Unitartar) caluntcer ~ime to work wizh o
children; and Mrs. Marilvr Buxter, Tiret P ristian) servec e o

Acministrative and Bducati-nal “ooror Cernultant to the Boavd

ané the Staff,



Letter to Editor |
Day Care Center Needs Help y

i To the Lditor:

3 1 have been working closely with the Charleston Community
§ Day Care Center (formerly the Eastern Student Cay Care Center) -
i since September. 1 am some what overwhelmed by the responsc of
Yy this community to our plcas for assistance. The Center is now
s} open to any child in this area. Tuition, charged on a sliding fee
scale, is the center's on!y source of income. Sin e top quality care ,,
N for young children is very costly, community help has been, and 4
4 will continue to be needed. As local groups have understood our *
4 need, they have responded with generosity in so many ways! B
: The Center staff and Board of Directors would like to thank ,

again those who have helped this fall:
The Wesley Methodist Church — for the donation of their
.3 facnlmes, utilities, and their moral support during the fledghng

g stage in this effort :

The Fust Christian Church — for a ‘substantial financial ,
contnbutlon to assist in debt retirement and operating costs. ;

Andrews Hall, EIU - for a contribution for moveable chmbmg

uipment.

Christian Women's Fellowship of the First Christian Church 2k
4 for the felt board materials made at the first of their monthly
4 Work Days for the Center.

- Girl Scout Troops 353 and 291 — for books and play jewelsy. l

: Chi Rho of the Fiist Chri tian Church — for a large supply of
homemade play dough.

' Mr. Richard Koppitz and the junior high industrial arts cla s - .

# for wooden stack toys. {

3 Beta Sigma Phi Sorority — for toys donated by individual *

§ members.

Rev. and Mrs. Jack King, Rev.'and Mrs. Tom Seales, Mr. andi
Mrs. Patrick Lenihan, and EIU faculty who contributed to Dr.
Tingley’s Fund — for financial contributions. J

Mrs. Vesta Rundle - for preparation of publicity materials.

Mr. Mike Plunkett — forlegal assistance.

: So necessary to the Center’s operation are the many volunteers |
§ who assist the staff in caring for the children. There have been :
I many hours of volunteer time donated by EIU students and
. § parents of the children. In addition the assistance of the following (
‘talcnted, experienced volunteers has been invaluable: Mrys,
4 Markay- Saltmarsh Mrs. Ginny Butlgr, Mrs. Lillian Price, Dr. Hal {
} Malchorn,
We also wish to thank Dr. Jo)’be Crouse and Mrs. Barbnra
h Joley who have taken time from thieir busy schedules to nnswer :
our gquestions,
I This joint effort has been a tribute to our community’s
{ year-round Christmas spirit. .
B Any church groups, clubs or individuals who are interested in #
f assisting the Center in _ome way in the coming month may call §
g M. Lenihan or Mrs, McPeak at the Center number, 345-3111,
for suggestions and information.

Thanks sgain to sl of youl! '

' '"'J)

g =B Mmlyn Buxton, Administrative'|
ST, a0 Edugational Program Consultan
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STATE OF 1LLINQIS

DEPARTNENT OF CHILDREN & FAMILY SERVICES

Division of Sysems & Data Processing
DAY CARE CENTEES

for month of: 19
<eater Repordng g
o (Name as licensed)
Address . )
Sueet City Telephone

A, CMILDREX RECEIVING SERVICE

Number of
children

1. Bought forward from last month (item $ last month) .

2, Admited © Day Gare Center duiring month .......
23. Admirted firct time s fiscalyear .,,.....
2b. Readmined dring fiscalyear .. .cccveenen

3. Tonlcmoueddnnngmon&.........‘........
(Lioe 1 « line 2 = line J)

4. Discharged or dropped dwring mop® . ... o e
. Emolied in Day Care Cente: atend of mopth . ... ..

(Line 3 - Live 4 = line §)
Sa. lecsBunsixyeasoM . e ccvvveecenenas

1

Shb. Sz’.xyursandoldu...................1.

(The sum of Sa « 5b = line 5)

—_—
B. ATTENDARCE

¢. Number of days center operated dwring month ., ., . .,
7. Towl davs of care provided children during the month

8. Average daily awenfance ......I'............
(Line 7 divided by line € = Line 8)
over - .

~

9. Will Center operate next month? Yes No
10. If not operating next month, give date of closing sy
10a. If closing next month Temporary Permanent
10b. If emporary closing, give date w reopen
11. Licensed capacity
12. Number of sessions per day
Signed
(Autxrized represenmative) (Tide)
Mailed 1 copy
» (Date)
(fold)
PLACE
STAMP
HERE
=

C. OPERATION OF CENTER

Department of Children and Family Services
Division of Systems & Data Processing

630 East Adams Street

Springfield, Illinois 62706

Attention: Mrs. Lorraine M. Ewbanks
Data Control

( saple bere )

Sr' o s - —
- ey

FoTRIRA A

1
- i

£05 L ks et - & Teld

b

b

i




‘

ﬁ 508 STATE OF ILLINOIS
. 1-67) DEPARTMENT OF CHILDREN AND FAMILY SERVICES
DIVISION OF CHILD WELPARE

(Date Submitted)
MONTHLY REPORT OF PERSONS EMPLOYED IN A CHILD CARE FACILITY*

Lorting Facility Month Year

Persons Employed During Month (Attach Form CFS 508.1 for each person listed)

(Continue on back of page if necessary)

This certifies that the above-employed persons have on file with the employing
fency the required medical reports and references indicating suitability for employ-
pnt, in the position indicated, in accordance with minimurn standards prescribed
the Department of Children and Family Services,

Persons Leaving Employment During Month

Name: Position: - Reason for Leaving_: Date Terminated:

(Continue on back of page if necessary)

Signed

(Title)

W hen

Irhe facility is to submit report whetirer—or-mot there are changes and should retain
topy for its record. - .

NOTE: 'THIS FORM IS TO BE SUBMITTED
TO YOUR REGIONAL OFFICE.

L ~ -



FS 602 STATE OF ILLINOIS
ev. 1/70) DEPARTMENT OF CHILDREN AND FAMILY SERVICES
DIVISION OF CHILD WELFARE

MEDICAL REPORT ON AN ADULT :
OR CHILD IN A LICENSED CHILD CARE FACILITY |

(Includes employees and volunteers in child care institution, group home,
day care center, or night-time center; foster parents or operators of day
care or night-time homes, their own children and other members of their
households; and child placed or to be placed for care.)

(Name of Person Examained) (Birthdate)

Position if Employee

ame of Licensee or
Applicant for License

Address

. TESTS AND IMMUNIZATIONS

A. Tests on Adult or Child Examined

Test Date Results

Tuberculin skin, or chest X-ray
in a positive reactor

Other (Specify):

B. Immunization Schedule (ONLY FOR A CHILD PLACED OR TO BE PLACED
IN A LICENSED FACILITY)

(Immunizations shall have been administered in accordance with good medical
practices as recommended by the Illinois Department of Public Health)

Type Dates of Basic Immunizations Boosters

Smallpox

Measles

Whooping Cough

Diptheria

Tetanus

Poliomyelitis

Other (Specify):

(over)



II.

FINDINGS AND RECOMMENDATIONS

A.

B.

Findings
Examination revealed the following significant physical and emotional
conditions:

Recommendations

The above individual was found free of communicable disease and otherwise
physically and emotionally fit to serve or reside in a facility caring for
minor children:

[ JYes [JNo (Explain '""No'')

Physician;s Signature

Address

Date Telephone

REEXAMINATIONS

Findings and Recormmendations

(Date) (Physician's Signature)

(Date) (Physician's Signature)

(Date) (Physician's Signature)



$508-1 STATE OF ILLINOIS

wv. 9-70) DEPARTMENT OF CHILDREN AND FAMILY SERVICES
DIVISION OF CHILD WELFARE

(Date Submitted)

INFORMATION ON PERSON EMPLOYED IN A CHILD CARE FACILITY*

Employing Facility

Address

(Street and Number)

Person Employed

(City)

Home Address

(Date of Birth)

(Telephone)

Marital Status (Check one): [ _/Single [ /Married [ _/Widowed ([ /Divorced

Employment Date Employed:

Position for which employed (Check appropriate item):

[ _JExecutive, Superintendent, or Director

[ JHouse Parent

[_JCasework Supervisor
(] Caseworker
[ JRegistered Nurse

[ ] Licensed Practical Nurse

{JTeacher

[ ] Child Care Worker (In day care
center)

[ ] Cook

[ JClerical

[ JMaintenance or Domestic

[ ] Other

(Specify)

Previous Employment (Last ten years of employment)

From To Name and Address of Employer | Type of Work and Title

Other Direct, Unpaid Experience with Children (Such as scout work, Sunday i

School teacher)

(over)
e facility should retain copy for its record.




VI. Report of reference on File (At least three character and/or business)

Name of Reference: Address: Relationship

VII, Educational Background (Circle the one item indicating highest grade completed)

Elementary Grade: High School:
0123 456 7 8 12 3 4
Years of College (Undergraduate): Years of Graduate Work:
1 2 3 4 1 2
College Degree: Graduate Degree:
(Specify) (Specify)

Name of School, College, or University last attended:

Other Special Training (Specify):

Evidence of Educational Achievement on File: [ ] Yes [ No

(Explain "No'}
VIII. Physical Examination

Last Examination (Date):

Name and Address of Examining Physician

Health Clearance Report on File? [ /Yes (] No

(Explain '"No'')
IX. Certification of Employment

I, the employer, or authorized ofticial of the employing facility, do hereby
certify that the above-named person is employed in the position indicated and thi
to the best of my knowledge is qualified for the position indicated, and employme
is in accordance with minimum standards prescribed by the Department of
Children and Family Services.

Signed

(Title)
NOTE: THIS FORM IS TO BE SUBMITTED
TO YOUR REGIONAL OFFICE.




1,

2.

3.

.

Pilot Project Agreement Between the Coles County Mental Health Center
and the Pre School Nurserys

Purpose of Agreement.
The purpose of this agreement is to indicate an intent to cooperate

and to spell out what services ahall be provided by the agenciea
involved.

Program Goals.
The focus of this program will be an effort toward primary prevention
and case funding. Intervention at an early point of time will be
emphasized. Early detection of problems, recognition of behavioral
signals, and the training of staff to be more effective in recognizing
and dealing with these behavioral signals will be the goals of the program.

Services Provided.
The Coles County Mental Health Center ‘agrees to provide a professional
staff member on a regularly scheduled basis to the selected nursery
. . achoola. This staff member will directly provide:
' a. Training and education for pre school nursery staff.

b.: Consultation in regard to

1. Case handling - how to deal with children and families
.needing special attention.

2,. Program consultation - assisting the nursery schools to
provide program equipment and activities which promote
the social, physical, and mental well being of the children.

c. Direct services to children and families. This might include
1. On the job handling of difficult behavior problems.

2. Interviewing parents along with nursery school staff when
indicated. In addition, the staff person would be available
to form groups for interested parents.

d. Back-up services would be provided by an "easy access" referral
system to the Mental Health Center. The full range of services
including family therapy, psychological and psychiatric evalua-
tions would be available.

e. Conferences will be held on a regularly scheduled basis between

" nursery achool and Mental Health Center staff to evaluate the
' progress and direction of the pilot project.

“yj.tfl-ﬁgyh':g$~?' AT  ,:,4 Marcia Jurgens, ACSW
3[“m"4ngkvy“ﬁj}g : " .. -~  Acting Director
; e ' ' e COLES COUNTY MENTAL HBALTH CENTER



Date

APPLICATION

STUDENTS' DAY CARE CMNTER

NAME OF CRILD R )
BIRTWMATE, BIRTHPLACE

PARENTS' NAME PHONE
PLACE OF EMPLOYMENT PHONE

IN THE SPCE BELOW PLEASE DESCRIBE YOUR FARLY SITUATUON INCLUDING NUMEER OF
DEPENDENTS IN THE HOUSE YOLD /ND THEIR AGES: AND NEED FOR THIS SERVICE. THIS
SHOULD INCLUDE YOUR TOTAL FAMILY INCOME, INCLUDING GRANTS, LOANS, ETC., THIS
INFORMATI.N WILL BE CONFID NTIAL.

BEIOW IS A SCHEDUIE OF MY CHILD'S EXPECTED ATTENDANCE AT THE DAY CARE CENTER.

MOND/'Y
TUESDAY
“WEDNESDAY
THURSD2Y
FRIDAY

CHARGES FOR CHIID CARE ARE FIGURED ON A FULL OR PART*TIME BASIS. IF

YOU WISH TO WORK AT THE DAY CARE CENTER IN EYCHANGE FOR DAY CARE PLEASE
INDICATE YOUR °REFERENCE. YOU WILL BE ESPECTED TO PAY THESE CHARGF.S PROMPTLY
EACH WEEK UNLESS OTHER ARRANGEMENTS ARE MADE WITH THB DIRECTOR.

PARENTS' SIGNATURES:

——— - - - - - - MTE

DATE




PARENT FINANCIAL AGREEMENT

My child « Will be attending the
Student's Day Care Center
(check one) over 5 hours urder 5 hours

each day. I understand that I will
be charged for the time reserved for my child whether or not he 1
18 present.

My weekly chargsde will be} « I will pay
this amount on Monday or Tuesday
(check one) weekly biweekly monthly

I willl expect to be charged 50¢ for each half hour paild in
cash at the time I pick up ny child, if he is at the center
past his reserved time, knowing that the center must dis-
courage this.

I would like my child to reocelve a hot lunch at t e center
on the following days:

Mon. Tues. ‘ed. Thurs. Fri.

Should I choose to withdraw gy child from the center, I will
glve the director two weeks notice in writing, and assume

the financlal responsibility for my ohild's reserved space
for that two weeks,

Signed Mother

Father

Date




CHILD'S NAME DATE

PARENTS.....IN ORDER FOR US TO MOST EFFECTIVELY PROVIDE
FOR YOUR CHILD'S NEEDS, °‘'E '""OULD LIKE YOU TO FILL IN THE
FATIT.UVING TIME SLOTS WITH YOUR SCHEDULE FOR HOURS CHOLD IS
IN DAY CARE CENTER. PLEASE BE SPECIFIC ABOUT TIME FOR
NAPS, METHOD OF TAKING NAP, TIME FOR LUNCH, TYPE OF FOOD,
SPECIFY HIGH CHAIR IF USED, ALSO BE SPECIFIC ABOUT TOILET
HABITS AND SCHEDULE YOU WOULD LIKE US TO FOLLO%W, “JORXERS
YILL @8 EXCLUSIVELY BY WHAT YOU WRITE BELOYW, SO PLEASE BE
SPECIFIC. THANC( YOU FOR YOUR COOPERATION.,

7:30
8:00
9:00 .
10:00 i =
11:00
11:30

12:00
1:00
2:00
3:00
4:00
4:30

AGAIN, PLEASE GIVE US THE EXACT HOURS YOUR CHILD WILL BE
AT THE CENTER EACH V“EEK.

MON,
TUES.
JED .
THURS.
FRI.

YE JOULD APPRECIATE YOUR BRINGING YOUR CHILD AND PICKING
HIM UP AS CLOSE TO DESIGNATED TIMES AS POSSIBLE.

IF YOU KNOW YOU "ILL BE IATE, OR IF YOU "ILL NOT BE BRINGING
YOUR CHILD IN ONE DAY, PLEASE LET US ¥XNOW BEFORE THE TIME
E “OULD ORDINARILY EXPECT HIM.

PLEASE DO NOT BRING CHILD TO CENTER FOR 24 HOURS AFTER
FEVER SUBSIDES.

SIGNATURE OF PARENT
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ACCIDENT REPORT

Detle

C hilds Name

-What Haprened?

Where Did Accident Oceur®

What Was Done TFar Childa?

Who Observed the Accident?

Submitted By




VOLUNTEER APPLICATION

Date - M
Name B e B
Address o
Phone
Are you a student anywhere at present? No At

That hours would you like to volunteer?

Llst experience, pald or volunteer, in working with children.

State briefly your reason for wanting to be a volunteer
(practicum worker) at the Charleston Community Day Care Center.

Do you have any speclal training or skills that might be useful
in planning our program?

Our volunteers are reguired to have a physical examination within
the last two years so certiflied by theilr famlily physician or
institutional health center. Thlis physical should include a
tuberculin skin test.

Agreements

I understand that as a volunteer I will be expected to arrive
at the Day Care Center at designated time, and that my atten-
dance i1s expected to be as regular as other workers at the
center. I recognize that regularity of my attendance 1s im-
portant to the security and development of the children and the
continuity of the program. Signed

Signed

=,

S T kS g




RASTRRN ILLINOIS UITIVERSITY
6CHOOL Or LCME ECONOMYCS
FIELO EXFERIENCE DATA SHIELT

Measa provide tho information roquested below for use by eupcrvisory perml
{n plmning your field exporience.

(Tam3 of Student) ' ‘ {(Age) : (Telaphone Hulbﬂ.')

(Data of Graduaticn) (Date You Could Report to Agency)

gg::g_?w_tigg_n_: List the coursos which you hove completed in the following
s7on3, along with the grade reoceived 1o the course.

Pppiomong  Course # and Title Creds  Dopartment  Course # & Title Grade
A Be, _ : " BB, |

-
m. m.
29y, ) ' Poy,.

Other Relsvant Courses: ’

Cover)




List previous work expericnce (ineluding both employment end vblmtm experience)

Dederibe your career plans after graduatiom.

List your hobbies, intarests, extre-curricular activities

Make additional comments that adght help a supervieor to assess your abilicies,

\

g tate)




GUIDELINES FOR OBSERVATION AT THE CHARLESTON COMMUNITY
DAY CARE CENTER

l. Observers should call two days in advance to arrange a
time for observation.

2. Observers should have a written statement of purpose
for thelr observation.

3. Observers should talk with the children only if a child
approaches them. The observer should give a short response
trying not to distract the child from his or her activity.

4, Observers should remain in their assigned room and be
seated in the area designated for observers.

5. Length of observation should be from -2 hours.

Thank you for your cooperation.




GUIDELINES FOR PARTICIPANTS WORKING DIRECTLY WITH THE CHILDREN

AT THE CHARLESTON COMMUNITY DAY CARE CENTER

1.

2

3.

6

7

9.

Participants shall have some advanced preparation and
knowledge of young dilldren and how to work with them,

Participants shall have observed in the center two times
using the guldelines for observation before working directly
with the children.

If the participant 1s a student working in connection with
a course, he/she shall have a written plan for a specified
amount of time, with goals defined, and approved by the

instructor. Goals shall be in keeping with sound, accepted
child development and early childhood education principles.

Goals shall not be in the area of research except in a bona
fide research project that has been approved by the Director
and/or the Board and the College or University.

All plans and goals shall be submitted to the Director of
the center for approval and/or suggestions.

One center staff member shall supervise the participant’'s
work in the center.

Partipants shall work for at least two consecutive hours.
Thls 1s so the partipants will be with the children long
enough to become familiar with them and thelr routine. Also,
to protect the children from having to adjust to too many
adults.

There shall be no more than two participants in each room at
any given time unless there 1s a speclal project being done.

Participants shall sign in and out on the sheet for this
purpose which 18 on the desk in the offlice.,
Thank you for your help and co-

operation,

Jan McPeak, Director




5. Make calendar pages and provide stickers; make games,
6., Make blank books.
" ?« Make books from photos of Center children.

8. Make "Tell-me-about-it"” books from interesting magazine
Plctures,

9. Volunteer two hours once a week to rock; talk to or play
with bablies (between the hours of 3~5:100),

10. Rummage sale of handcrafts made by people in nursing or
shelter care homes., (Use money to buy more crafts supplies and
a portacrib or cot for Center)

11, Make rhythm instruments.,

12, Ralse money to buy a piece of equipment:
a., Construction bench
b. Indoor climber
cs Books and records (might also céllect)
d. Shelves

13. Make a collage collection in margarine tubss fabric scram
tissue and crepe paper scrapss yarn; felt; rick-rack, trims,
etc.s beans; macaronl; seeds; tiny stones; toothpicks; beads;
buttons; foam (colored); feathers.,

14, Cut oilcloth rectangles for playdough use.

15, Tell parents of small children who need care a&out the
Center,

16, Later - may need volunteer transportation if Latch=Key
service 1s started.,

17. Come and share your hobby for Show and Tell. (Talk with
director and plan this ahead.)

Plano - for singing Carve a pumpkin

Other instruments Cook something simple
Knitting Make place cards for
Painting holiday season lunches
Read a story Plants to show and tell
SMALL pet (vet approval ebout,

necessary) ; '

18. Make atampin% printers (rubber 1nnar-tuhe shape glued
on a plece o

19, Make scrap characters for felt board poems,
20, Make pellon characters for felt board stories.,

21. Once a year - alter and mend Center's bean bags, doll
clothes, dress up clothes, smocks, etc. Replenish when needed.

22, Handyman to repalr hroken wooden toys and furniture.
23, Center ruamage sale scouts; to look for toddler riding

toyst tricycles; wooden in-lay puzzles; portacribs; table toys
{stacking, fitting, nesting).



STUDENT DAY CARE CENTER
BIRTHI

The idea to establish a day care center in Charleston otiginated
in an ecumenical committee on social concerns. This committee
consisted of members from various local churchess. Two people

were appointed to discover the possibillities for a center in
Charleston. Originally, we thought of a center particularly

for low income families; low cost care for thosewho need this
service. In determining themture of this need 1in our community
we discovered that a large number of students at Eastern Illinois
University had children and could use a day care centex We de-
clded to gear our service malnly to this groupbecause of the

lack of this type of facility for them and we had a way d'knowing
how to reach the students. We began by sending out information
to all of Eastern's students who had children. Those who respone
ded were the beginnings of our day care center.

GROWTH........I.

The Student Day Care Center opened at the beginning of Spring
Quarter, 1970. Ve began in the Methodist Church nursery facll=-
ities with 11 children. Originally we tried to operate on'the
idea of a cooperative nursery plan. We charged 25¢/hour or asked
the parents to participate by spending several hours a week
working at the center depending on how long their child was there.
We quickly learned that we could not operate on such a small
budget as we were recelving no outside financial support and

that students do not have much time to spend working at the
center., Over the course of the spring and summer we struggled
with the problem of how to succeed financlally. We finally came
to the conclusion that we would have to charge rates comparable

to other child care services in the area and hire a regular staffs.
We had employed some part time help in the past and did have one
full time employee in the summer.

During this whole period we have worked with the Department of
Children:and :Family Services in order to meet state licensing
requirements. We discovered many regulations that we had to
comply with, some of which involved purchasing of more equipment
and that meant more money was needed, The Department representa=
tive has been very helpful in giving the center good guidelines
and suggestions to follow. We have only a few small items to be
completed before we receive our permanent license. We have had

a temporary license since we began, which means we have been under
close supervision by the Department so that we would meet all the
necessary standards.,

The children at the center continually grew in number. Presént-'a
ly we have a walting l1list because we are filled to the capaocity
set up by our license., We started out with many small infants
who have since grown up with us and with each other, We now have
a preponderancs .of. happy 1 and 2 year olds. When we began we had
no special program for pre-school age children. We now have a
staff person who holds a regular class with planned programs for
these children. There are about 10 ohildren in this oclass.

P Y o
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FPRESENT STATUSOOOOOOOOO
1The Student Day Care Center 18 an incorporated, non-profit organ=
' 1zatlon operating to provide ohild care five full days a week.

| The center 18 open to any member of the community but students’

| ochildren are given priority. UWe do hold 25% of the enrollment

" open for children of non-students. Children from ages 0-6 are

' aocepted. The Center 18 governed by a Board of Directors made up.
1 of parents and interested persons from the community. The cost

' of the service 18 determined by a sliding scale which at this

. point averages about 515.00/week for a full time child.

!
i
i

- The Center, because it tried and is still trying to offer good
service at a reasonable cost, has gone into debt. le presently
owe $600.00., We are not continuing to go into debt but we can

see no way with our present income to pay off this debt. The only
outside financial support we are receiving is in the form of a
federal food program. We receive government commodities and some
reimbursement for food costs. Our income consists of fees pald by
students and the food program. Our expenses are staff salaries,
equipment and food. Fortunately, the Wesley United Methodist
Church does not charge us rent for the use of the building. The
whole idea would have not been workable from the beginning if they
had not been generous with their facilities in this way.

FUTURE?????7??7?%°%

We hope we have a future. We feel that child care 18 a needed
service in this area and we have a good foundation on which to
build. The children are receiving good care and attention in
addition to appropriate. ediucation; --*.*:. The determining factor
in whether or not we will continue is...money. It's one of those
harsh realities we hate to face but must.

Studies show that a good, well-equipped, well-staffed day care
center should spend an average of {2,000 per ohild per year.
This would mean {50,000 a year for our situation. Presently, we
are spending 480,00 per child or $12,000 per year. This means
that we need to pay our staff higher salaries (they have been

almost volunteering their services considering their qualifications

we need more equipment to improve our programs and meet state re-
quirements and we need to be offering a wider range services than

We are rnowaofforirsn Even If we could spend half the recommerdal amount
we would be in very good shape and could be assured that the center

would be an ongoing operation. Ue would also hope to be able to
lower our sliding scale so that child care expenses would not be
such a strain on low income fainilies.

We feel there 18 a need for this type of service in the area of

town where there are many low income working families. These peope
have not been reached at all by this Center because of our location

Those of us involved in the center as parents and citizens hope
that it will be able to continue. Many people wauld feel the
lack if the service was not available. It is an asset for any
university or oommunity to have good child care services to offer
to 1ts psople: Therefor@ccccsscscecccesW® hops we have a future.




Sign -~ In Sheet Date

Children Volunteers, Participants,
Obeervere

1, 1,

2. 2.

3. 3.

4. 4o

5. S

6. 6.

7. 7. )

8. ; 8.

9. 9.

10. : - 10,

11, 11.

12, 12,

13, 13.

14, 14,

15. 15.

16. 16,

17. 17,

18. 18.

19, 19,

20. 20.

21,

22,

23.

24,
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CHARILESTON COMMUNITY DAY CARE CENTER POLICY STATEMENT

STAFF POLICY:

Dyties and Responsibilities:

Hiring

Holidais-

Vacatioﬁ:

1. Director: shall set up daily schedule and over all program; 1ia in
o . charge of entire Center operation. including nutrition,

2 : infant endp reschool rooms, and matters of complying to
State of Illinois licensing requirements; - shall carry
policies of the Board; recommend purchase of supplies
and materials; lnterviews personnel and makes re-
commendations r€garding employwent of personnell.

2. Staff Members: are hired on the recommendation and work at the
direction of the Director, must be familiar with and
comply with the licensing requirements of the State
~of Illinois. .. .

All perspnnel hired shall comply with recommendations of the Department
of Children and Family Services: A file of applicants shall be kept.
Applicants shall submit letters of recommendation; medical forms;

and transcripts (professional staff only). A probationary period

of employment may be invoked on recommendation of the Director.

The Center will be closed on six legal holidays: New Years, Memorial
Day, Independance Day, Labor Day, Thanksgiving, Christmas. The staff
does not receive pay for these holidays.

The Ceater does not grant paid vacation time to itaAStaff. Vacations

.can be arranged with the Director especially during those times when

Center enrollment is reduced,

Sick Leave: One-day of seick leave per month may be granted eo full-time empfoyees

Sick leave for part-time employees who work five ox more hours per
day is granted on a proportional basis. Sick leave will be paid for
illness of the employee or the employee's child. It will not be paid
for personal leave, Sick leave may not be accumulated in advance. of
the contracted period of employment.

Children of Staff: The first child wjll be admitted tuitjon free, Other

children of staff pay the regular rates.

tagf Training The staff will be encouraged to. take advantage of workshops and

other training available to promote better services to children and
familjes. The Board will grant time off with pay up to three days per
year for each staff member for this purpose.



CHARLESTON. COMMUNITY DAY CARE CENTER
ARTICLES AND POLICIES OF ORGANIZATION

STATEMENT OF PURPOSE: ,
The Charleston Cowmunity Day Care Center is organized as a voluntary not-for-
profit corporation under the laws of the State of Illinois for the purpose of
providing day care servicés on afr equal basis for all children regardless of
economic status, race, or ‘creed. The Center shall be operated under the terms
of a licensing agreement with the State of Illinois Department of Children and
Family Services, Lo

The Center is dedicated to”the following objectives in addition° to provide
inexpensive - top quallty care and a stimulating educational enviornment for
children enrolled; to .provice care on a flexible time schedule to eccomodate
parents with varying working-school 8chedules; to involve parents in a mean-
ingful way in program and policy decisions and to sponsor parent education
programs; and to cooperate and coordinate with community resources whenever
poss;ble..l ~

BOARD QF DIRECTORS

The Center shall be operated under the direction of a Board of Directors which
" 1is responsible -for carrying out the above stated purposes.

There shall be eight (8) to eleven (11) members of the board:

1. at least half of these members shall represent parents of enrolled childr

2. the remalnder shall be members of the community.
3. at. least one member shall be named by the Administrative Board of Wesley
Mwthodist Church.

Members of the Board shall serve two year terms, half of the Board mémbership
b2ing renlaced each January. New members shall be approved by a majority of
cuneent Board members. Vacancies occurring shall be filled by the Board at the
n2xt. regular meeting. :

Officers: A‘chairman, vice-chairmah and éecretar& shall be elected by a majority
vote of the Board in January.

Treasurer: The Board shall appoint a treasurer to handle the checking account
and savings account. The treasurer shall be bonded; shall serve as
and ex-officio member of the board; and shall cooperate with the
directorfin"handling the administrative details of the center operation

Operation: The Board shall meet at least ten times a year., A quorum of one
more than half the board membership will be necessary for a vote.
The meetings shall conform to accepted rules of order.



CHARIESTON COMMUNITY DAY CARE CENTER: . o POLICY STATEMENT

PARENT POLICY:

Hours:

The Center will be opened from 7:30 a.m. to 5:30 p.m. Monday through
Friday, with the exception of the following legal holidays: New Years,
Memorial Day, Independance Day, Labor Dayy Thanksgiving, Christmas,

Applications:A registration of $3.00 is required with completed applications

for each child. A medical form and emergency care card (including
local phone pumbers) must be filled out and submitted before a child
can be admitted to the Center. A waiver form is also required to be
on file.

Enrollment: Children are preferably enrolled full time., However a child‘may be

enrolled on a part time basis if there is an opening. A child's hours
of attendance may be changed only with the consent of the Director
provided an opening exists.

Late Eicthg* A fee of $1.00 per half hour or any portion thereof will be levied

Fees:

Illness:

Vacation:

if a child is not picked yp by 5:30 p.m. The fee is applied to the
salary of the staff member who 1s thus required to work overtime.  The
same fee will be levied for those children on a half-day or 5- hout

"day basis if they are not picked up on time.

Fees ¥ill be charged according to the attached sliding scale. Fees

are charged on a half-day basis (4 hours or under per day), a five-

hour day basis, or full-time (over five hours per day) basis. Two

weeks notice of wirthdrawal is required (see Withdrawals) Parents whose
family income is $10,000 or more yearly will be charged a proportionally
higher fee for day care as determined by the Board.

Parents will be required to pay for absences due to illness of five (5)
donsecutive days or less. The second five days will be charged at
one-half the usual rate. After tWo weeks absence the child is con=~
sidered dropped from the enrollment unless other arrangements are

made by the Qirector and parents.

The Cenﬁet must be notified of an absence for any reaéon.
There will be a daily preadmission check of each child.

Only prescribed medication may be administeeed at ‘the Center. A
written record will be kept of drug, dosage, time given, child's reactio:
and person administering medication.

After a communicable disease, a note from the doctor will be needed
for readmission.

For a lengthy absence a $20.00 fee will hold the child on the rolls
and apply to the first week's fees when he returns. The fee will be
forfeited if he does rot return.

Parent Support: Parents are'expected to participate in parent workshops set up

by the staff when so invited. Parents are expected to contribute in
some way to at least two fund-raising or improvement projects for the
Center per year,



CHARLESTON COMMUNITY DAY CARE CENTER POLICY STATEMENT

»—

PARENT POLICY, Continued

pagly Arrival and Departure: Parent or guardian must accompany child into the
Center, sign in the child and remain until after the preadmis8ion check.
Children will be dismissed to authooized person only. Parent or

authorized person must come into the Center to receive the child.

Withdrawala- After a reasonable trial period & child who demonstrates an
inability to participate in or benefit from the planned activities or
presence is detrimental to the group shall be asked to withdraw from
the Center. Referrals and counseling in such cases with pareénts will
be undertaken.

Parents who wish to withdraw their child frow the Center must notify
the Director two weeks in advance. Parents assume financial
responsibility for the two weeks even though the child may not be in
attendance. :

Second Child Enrolled; A family that enrolls two children in the Center receivet
a ten (10%) percent discount on the fées charged for the second child.

Children's Possessions:. - All children's posses8ions must be clearly labeled.
There must be a complete change of'clothing at the Center for each chil
. in attendance. Children are urged not to bring money, candy, or gum
with them. Children should be dressed in comfortable playwear and
ready fpr pitdoor play each day including the winter season.

Menus: . Menus for lunch will be posted weekly.

Infants: . Supplies; Parents will provide own formula food, disposable diapers,
g and. other personal supplies.

Diaper routine: Infants are to be brought in disposable diapers. The
diaper routine and other sanitary procedures are posted for staff to
observe.

Recorda. A schedule for each,infant providing feeding, napping, etc.
times should be completed and posted in the nursery room for each
infant in attendance.

Cxibs: Cribs are to be marked with each child's name. Sheet is to
be changed before another child uses the crib.

Field Trips: Field trips and neighborhood walks will be held pertodically during
the yearx. Every child is expected to attend unless arrangements are
made .with the Director. Parents will be notified in advance of the
date and place for field trips. Occassionally parents may be requested
to help/ The child must have a signed waiver form on file.

Parent Volunteer Hours: Parents who voiﬁnteer to work in the Center may have
their fees reduced in the amount of $1.00 per week for each hour of
velunteer work per week,

Conferences: The Director and/or staff members directly 1nvolved ahall hold
a conference with the parent(s) at least once during the year regarding
the development and progress of the child.

o NS o



STUDENTS DAY CARE CENTER
SLIDING SCALE

The fixed maximum charge of $15.00 per week per child will be
adjusted to a sliding scale which 1s based on the Department of
Health, Education and Welfare definition of poverty level. The

following 1s an explanation of the Sliding Scale which 1s to be
used:

Basic Monthly Maximnum Charge
Number in Household Income of the Per Child in
Household Attendance
2 $ 182,00 $ 15.00
3 212,00 15.00
4 259.00 15.00
5 299.00 15.00
6 337.00 15.00
4 375.00 15.00
8 414,00 15.00
9 451,00 15.00
10 490,00 15.00

For each $20.00 increment per month less than the basic monthly
income of the household, $1.00 will be deducted from the maximum
charge. If % or more than 3 of a $20.00 increment exists it will
be considered a full increment and if less than % of a $20.00 in-
crement exists 1t will be considered no increment.

If a famlly has more than one child in the center, the charge =r
child will be calculated as decribed above. The actual charge for
a second child will be 3/4 of that for the first child and for a
third child the charge will be # of that for the first child.

If a child 1s in the center for less than one full week the actual
charge will be on a per day basis (1/5 of the calculated weekly
base)s In no case will the charge be less than 3 of one day's cost
on a per day baslis.

Consideration of Income and Assets:

The besic monthly income of the household will be all income from
any source that 1s avallable to meet the family's basic living costs
The only exemption will be that income which 1s specifically ear-
marked for tultion and fees. If paild from assets or by others,
these may not be pro-rated against monthly income.



November 22, 1971

Dear Parents:

We're writing to you to let you know about some changes that will go
into effect at the beginning of next quarter and our general situation
to this point in the vear.

We had a total enrollment of &) children and ve alwavs have quite a
lengthy waiting list. We feel this means that the day care center

is filling a need im this cormunity. The center 1s also filling a need
by being a resource for this community for people needing experience

in working with youn; children. ‘any students from the university
spend time working here to fulfill course requirements. We are still
struggling firmanciallr hut are exnloring every source of possible
financial support.

There will be some changes at the center next quarter, all designed to
improve the quality of our children's experience here. UYe welcome
your response to these changes.,

1. Our legal name has been changed to CHARLESTON COMUNITY DAY
CARE CENTLR. Since our service is open to community people as
well as those connected with the university we felt the new name to

Lbe more accurate, Please begin making your checks out with the new
name,

2, Our phone number is now 345-3111, Our line 1is now separate from
the church and 1is listed under Charleston Community Day Care Center.

3. The sign-in sheet will “e out in the hall, Please also look on that
table for anv amnouncements, messages or items that belong to your
child that you should take home.

4, During vinter quarter we will charge for lunches, 3¢ per day. We
are not receilving government commodities this year because we have not
yet recelved our tax exempt status. This lack of commbdities increases
our food cost considerably and in order to make ends meet we must

begin charging for lunch. Ve hone this will only last one quarter, Our
tax exempt status should be final by that time and we will be

recelving commodities araln.

5. Also, there will he an increase in fees if vour total family income
is $10,000.00/year or more. The fee will be $4.00 for all day and $2,00
for a half day (which is 5 hours or less). This wvould be $20.70/week 1if
your child 1is here everyday all day and lunch would be an additional
$1.50 per week.

This change was adopted by the board for severallreasons. We have had
several people who are in charge of examining budgets of day care
cetttiers to see if they are eligible for state or federal monies comment
that people with a higher income should be paying a greater portion of



tha Actual cost of their child's care. They are more willine to give
mnoney 1f they feel that they are not subsidizing those who can pay a
little more. Our owvn United Tund had the same 1nd of reaction to our
budget. At the same time fees are increased you can expect the quality
of care to increasc, !'e have already ordercd now eruipment and supplies
for next quarter. The Dept. of NEVW says good day care costs about
$30.00/veel:/child. "e're gpanding half that heecause we as yet have no
outside financial support and don't feel that the average family can
afford to pay that much. This mecans our staff is worling far bhelow
minimun wage and we have little to nothing to spend on equipment. Most
equipment has bheen donated. (see attached hudaet.) The point of all
this 1is to let you lkuov wvhere we are financiallv and that we need your
help and cooperation if e are to provide high quality care for our
children.

6. Parents will be asked to help with two money making projects per
vear. The cooperation on our hake :53ale this fall was excellent. Every
parent made some contribution. This enabled us to huy the needed

crils and cots that were reculred for our permanent license which we
now have and all are very proud of that. Ve also appreciate those of
you who have contributed paclages for snacks.

7. Tinals week. 'e are ashing that you give written notice two weeks
before finals begin 1if your child will be here less than his usual.amount
of hours. You will Lhe charged forr whatever hours you s3ign up for., If

we have no notica of any schedule change you will be charged for your
rcegular weekly rate,

8. Ye are also planniprg a series of programs for parents to begin
winter quarter. We have seviaral kinds of things in mind. One type

of prograa would be dealing vith working with rour own children at
hcme; 1deas of things to do with your children to encourage their
developrent aind some ideas about discipline. This could be a learning
process and experience and also acquaint you more fully with the kind
of philosophty we work out o° at the center. There is also the type of
program which would acquaint parents with the resources available

in this community other than those particularly related to children.
We would like to know any other things that you would be interested

in having us present. Therz are wanv resources in the comnunity

from which we could draw.

Again, we would like to know your reaction to the ideas presented
here and any other suggestions that rou might have,

Thank you for your cooperation,

Board of Directors and Staff of the
Charleston Community Day Care Center
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Stucdeat Hay Care Center
September 20, 1971 - 7:30 p.m,

The meeting was opened by Christine Koppitz who introduced Marilyn
Buxton., !farily spoke about what she was presently doing with the
children at the day care center and also about her future plans. She
is mainly concerned with nelping the workers work more effectively with

the children.

Tlie proirlem of whether or not the day care center should remain open
was presented, The general reply indicated a definite need for the
center, This lead to a discussion of the financial problems of the

day care center. Additional cots and cribs must be obtained before the
day care center can receive a permgncut license, Tt now operates under
a temporary liceuse. Jan ‘'cleak asked whether or not it would be
possible for each family to donate a package of cooliies a month. There
was general asgreement that tlis could be done., Other ways of relieving
the financial Lurden wihilch wvere discussed were: a hake sale on home-
coning wveekend, rummaje sales, and approactidng churches, campus organizations,
and community organizations for aid. After discussion it was decided
that the board would set up committees and call on the parents to work

on tie committecs.

A request was made to the parents about becoming board members. Those
interested were: “liriam Whitlow

*fary Butler

Marilyn Buxton offered to contact the Christian Church and one other
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Minutes of September 27, 1971, Continued

Crganization,

The meeting dismissed ahout 2:00 p,.m.

khkkkhkhkkhkkhkhkhkhkhkhkdhkhkikk

Information concerning, the bake sale during homecoming weekeand

will be posted at the day care center.



curroat operating budcet fer 1971-72 - Weelklvy

INCOME

Tuition $275.00
LYPERSES

Salaries

NDirector 75.00

Adde 39,29

Aide 40,50

Aduinistrative fssistant 09,90

Cool: 15.00
Cleaning Supplies 450

(:Food and related supnlied 5.7
Building (Donated by United
Yethodist Church) 1,00
Utilities (Donated hy L“C) 2.00
Janitorial (honatec hy T4GC) N,
Phone (Donated by ()

Long distance calls 1.n0
Lducational !faterial & Supplies 0.00
Legal fees (NDonated Ly» Plunlett &

Shuey) n.00
Murse {(Volunteer) n.no
Yiscellaneous 2.00
Professional fro:vth n.no
Social Security Taxes 12.09
Lank Charges .30
Unemployuent Taxes 6.50

TOTAL 3267.50
Debt:s

Internal Revenue Service 59n0.00

Bank Loa=n 299 .11

$1190,00

Equipment needed for full license
Cribs and cots $3nn,00



PROPCSED BUBGET SEPT. 1 = AUGUST 31, 1973

LXPENSES
Salaries
Director $ 8,000.00
Teacher 7,200.00
Secretary 3,030,000
Cook 600,00
rrofessional Staff ‘‘raining 50.00
Lquipment 50.01)
Cnnsumable Supplies 50.00
* ®od 600.00
License 3.00
Sterilizing & Cleaning Supplies 50,00
Publicity & tiiscellaneous 50.00
Social Security Taxes '1,015.00
Bank Charges 24,00
TOTAL $20,692.20
INCOME

Tuition (expanded service; price increase)

$10,960,00



ROARD TEETLHIC - AGEIDA
QOctober 13, 19371 7:39 »p, m.

Vlesley lUnited liethodist Church Ml Moor

Background information on center - Marilyn Buxton
Present operating budget - Jan McPeak, Director
Propoced budget for 1972-73

liow to approach cosmunity for fund:

Philosophy for center

Set monthly meeting night,

Elect officers.

Items to be discussed at future meetings.
1. Long range s5oals

2. Quarter goals

3. Staff training

4. Parent Courses

5. Possibility of 48 weck operation next year.



Charlaston Community Day Care Center
Hinutes of Board lieeting, October 18, 1971 - 7:30 p.m.

Present: C. Koppitz,4, Buxton,J. McPeak,T.Floyd,C.Butler,
J.Spencer,".lutler.

1. The meeting opened about 7:45 p.m. ‘arilyn Buxton spoke about
the background information on the center. There are two major
changes in the information contained within the folder. First,

the debt is not $600.00; it is $1,100.00. Second, we are receiving
no food ald as was expected.

2. Jan licPeak spoke about our current budget. She explained the
sheet titled™Current operating budget for 1971-72, Weeklv."

3. ilarilyn Buxton spoke about how to approach the community for aid.
Sne felt that it must be a two-way street. That is, in order for the
community to want to help the day care center, the day care center
wust do something for thie commuuity. The name of the day care center
tas been changed from tastern Students' Day Care Center, Inc. to
Charleston Community vay Care Center. Other ways of aiding the
community is to open the day care center to youth groups to work
with children: run a column in the newspaper to inform the public
about what the peovnle wvho help the day care center are doing; and we
would also let the parents know what they can do with and for their
children to help them educationally,

4. larilyn kuxton then spoke ahout the proposed budget for 1972-73.
‘laey had wanted a teaciter for each room but the cost was too much.

The total expected expenses for the 1972-73 year is $20,999.20.

Ceveral ways of meeting this flgure were mentioned. L. Ralse tuition.
2, Offer latch-key service to parents of young school children.(Latch-
key service is aay care for young scihool ciiildren whose mothers are
working. 'The cuildren would come to the dav care center before and
after school.) 3. haybe able to receive about $3,000 from the

united Fund next year. It can be done throughi;Uhited Fund, or by
requesting the money from cihurches or campus organizations. We

must think not only about next year but also about the succeeding years.

5. The philosophy of the day care center would not be discussed at
tuis meeting.

v. The scecoud Tuesday of each month has been set aside for the Board
me&tings.

7. Items to be thinking about which will be discussed at future
neetings are: 1. long~range goals must ve made. 2. quarter goals
must be set stating what stens are going to be taken each quarter

to meet long range goals. 3., staff training is currently taking
place. M. Buxton is working with the staff and children. 4. there
is the possibility of setting up parent courses. 5. there 1is the
possibiliby of a 48 week operation next year. 6. the possibility of



votol:r 13, 1971 "laotes cent,

opening another day care center at the t'resbyterian Caurcn taking only
toddlers., There wwould be no infants at the second center because of the
reat uweeds of infants.

3. Qur day care center is the second largest in Coles County. There
are very few centers taking infants.

9, Tom Floyd referred back to the proposed budget - Sept. 1 to Aug. 31,
1372, ia suggested changing the secretary to a part-time teacler,



Charleston Cormmunitv hav Care Center HNoverther 9, 1271 Joard Meeting

Present: Miriam Whitlov, Ginny Butler, Rossemarie Seals, Tom
Floyd, Christine Koppitz, Jan “cPeak

1. Report of bake sale made by R, Seals -~ $50.00

2. DNiscussion on requiring parent particirmation in one project
each quarter. It was agreed that this request was reasonable.

3. Director's report: Jan and Donna both observed at Mark Twain's
Farly Childhood Program. They enjoyed 1t; werc able to get some

new ideas. Rose Marie visited i{ount Carmel and reported their work
with low income children. ‘fount Carmel works closely with the families
as well in such areas as family planning, and family budgeting. The
mothers must participate at the center so many hours a week. Both
iMark Twain and ount Carmel have a great deal more money to work with
than we do.

4. Elect officers: four officers necessarv: 1. President,2.Secretaryy
Treasurer, 3., Public Relations, 4. Someone to co-ordinate parent
activities, Rose Mariec sugpested asking Mary Butler (absent at meeting)
to serve as secretary-treasurer. Other suggestions for e¥féee:

ask Vesta Rundle ahout someone to be in charge of public relations;
Nancy Heff or Mary Lou Anderson for president.

5. Permanent license has been granted.
6. At the present there are no state funds availahle.

7. XNumber of participants and observors increasing. There is an
average of 15 volunteers at 62 hours per week,

8. Joyce Whitenstein 1s being hired to clean one hour per day,
Monday through Thursday, two hours on Friday.
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ACTEMDA,

Charleston Community 7Nay Carc Center "loard ‘‘eeting,

7:3) P.*', Nccember 14, 1971

lasley United lethodist Church, Second Tloor

'linutes, Treasurer's brief report,

Director's Nerorts Jan "cTeak

a.
ho
c’

d.

e.
f.

”.

Jo. of cbildren enrolled, wreekley income
Volunteers and participants
Staff changes
Contributions: Koppitz, CWF Women, ClI Rho Group, Andrews
Hall, Arlans, "orld Outreach Committee, Hrst
Christian Church, discussed distribution of donated funds.
Reviewv of Staff 'eating
Observation reports
Authorization of checliing and savings account changes.

Conference report::

a.

De

State repreisentatives, .June Foster, Champaign District Super.,
Jan ''iller, ‘attoon Repres:.nt,, Larry Gadert, Grant-in=Aid---
farilyn Buxton, innv Butler.

Vith Warne Owens -- Ginny Butler, ‘farilyn Buxton

Fublicity report: ‘farilyn TBuxton
Christian,Church; Dr. Smucker & Principal Bretsch, June Stark,
llewaletter, lonthly ncwspaper column (‘fary T.ou Anderson)

0ld Business:

doe

Roard of Nirectora: 1s a vorking Board posdible? Should we

increase Board size by two members?; Officer's Duties; Methods of
selecting (voluntcer, opan nominations, nominating; committee?)
Duties assigned in guidelines.

6.

New Buxiness:

a,.

b.

Ce

Should Center remain open during Christmas Vacation?
Change Board wmeeting time?

Bonding of Secretary-Treasurer



HINUTES
Board Meeting: December 14, 1971

Present: Ginny Butler, Marilyn Buxton, Genie Lenihan, Joyce
Spencer, Dr. Tom Floyd, Dr, Robert Shuff.

1. ieeting opened at 7:40, Report of present income and expenses -
Genie Lenihan, administrative assistant} Weekly income: $315.00,

Weekly Salaries: $235.00 (day care workers only) $80 anticipated balance
to cover supplies equipment, telephone and social security taxes 1if we
are liable. Savings balance is $638.30 plus $100.00 yet to be deposited.
Outstanding accounts includes $135.,00 from Public Aid, and a total

of $166.00 in uncollectable accounts.

2. Discussion of disposition of savings funds: $70.00 for cots already
received; tax liability is uncertain. Center may not have to pay social
security taxes. Cenie Lenihan has appointment this week with IRS
representative, iirs, Burris, in Champaign to clear up the confusion

and establish the exact liability the Center has incurred.

3. Contributions made to Day Care Center - Marilyn Buxton.
1st Christian Church - $400.00 a portion to be used for deficit
Dr. Donald Tingley collected $107.00 for deficit.

r. Richard Koppitz (a parent) and Jr. iiigh Students - a set of
wooden toys.

1st Christian Church Women's Circle - felt board figures
Andrews ilall : $100.00 for portable climber,

4., Director's Report (made by G. Lenihan in absence of J. McPeak)
43 children enrolled; $315.00 fees, added one staff member to work
two hours each morning. Staff changes: Genie Lenihan replacing
llosemarie Seals as Administrative Asst., Chris Frillamon, part-time
child care worker in nursery room.

5. Discussion of distribution of contributed funds; Suggestions:
raise low salaries, equipment, payoff loan of $200.00, federal tax
liability., Climber was authorized, toys and equipment ordered from
Childcraft-$35.00, It was agreed to hold the balance of the account
until tax liability is determined in Champaign,

6. Discussion of Director's Salary; agreed that a raise was due,
Moved - Shuff, seconded.Floyd, to raise salary $5.00 per week.
Passed umanimously.



7. “iei~Pav policy discussal. Tast policy no sic't pay for part-
time workers. Suggestion made to amend this policy. Half-time

vorkers who work hetveen four and eijht hours Jaily and who have
been working more than a month will receive proportional sick pay
benefits., toved: 5huff, Seconded: TFlowe!. Carried unanimously,

3. Biscussion of future staff neceds. M. Buxton suggested one full
time worker in eac!t room, plus Director, Administrative Assistant,
(probably half-time) as basic staff, plus additional part-time
workers and voluntecrs,

9. Authorization for changes in Savings Account and checking
acccunt to new Center nare and allowing (3. Lenilian to sign accouuts.
Retain 1. Seals as co-signer. ‘lotiou: YFloyd, Seconded: Shuff,
carried unanircusly.

10, Tublicity: ’f. Tuxton Jiscussdd means of interested community
groups, i.e. Girl Scouts, ligh School liome Lconomics Department,
etc., In maldng iter:: for the (eater. Local neuspaper column
suggested Mary Lou Anderson to be asked to write it. . Buxton to
nalke arrangements with “iiss Audersou and the uewvspaper.

11. Couference with ‘fethedist 2oard of Trustees - R, Seals, ™. Buxton,
J. IcPeak, G. T.enihan and (5. Butler attending. Trustees weee advised
of the current budget of the .enter and asked to approximate the actual
value of services and space donated by the Church to the Center for
hudgetary purposes,

. Conference with "ayne (won - G. Dutler, *!. Duxton centering on
Ludget needs and sources of large acale funding. Need to adjust current
Hhudget to include donated equinment, space and services, value of
donated volunteer time.

2. Constitution of ZLoard of Directors: Board needs discussed, to
encourage a strouy spporting role for board me: bers Lut not a nacessarily
"working”role. G. Lenihan suggested increasing board size hy two

menbers, replacing one parcat member who can no loager serve. Suggested
setting up nominating committee to make these replacements and to set

up a slate of officers, CZupgcasted that they approach unew industries

in Charleston to see¢!: a community person rather than another university
oriented wmerther. Hominatiag comnittee selected: f. Duxton, G. Butler,

J. Spencer, losemarie Seals will continue to act as acting Chairman

and C. Xopnpitz as asst. In the iaterim,

13. dew Busineszs: (a) Niscussion of ovtainiag retimbursement For
supervising practicum students from liome Economics Department

at Castern Illinois Tiniversity. Future discussions with Dr. “foody,
and Dr. Swope sugpgested.

(b) Suggestion made (1. Buxtom) thank you notes to all
contributors as public letter in newspaper. . Buxton to write
this.

(c) Christmas Vacation - should Center remain open? Decision



to continue the present policy of closing during the university
vacation due to low number of families who expressed a need for

care and due to staffing; prohlems durins those two weeks. DNeclded
to reconsider policy before the next quarter break to make provision
to have Center remain oven. This would encourage a "community” day
care center image.

(d) Board meetimg time: Decided to retain the present time for
those memhers present. Tuesdav (2nd) at 7:30 p.m.

l4., Meeting adjourned at 10%15 p.m.

Joyce Spencer,
Acting Secretary



Charleston Community Day Care Center Board feeting

Wesley United Methodist Church January 11
Second TI'loor 7:30 P.M.
AGENDA
1 Hnutes,
Trcasurer's Report: December 1971 Income $%20.98
Expenditures from Expenses: Salaries 584.24
Savings: Food 63.21
Cots $ 692.70 Supplies 6.00
Taxes 267.85 Telephone 49.17
Balance in Acct. $672.38 Stamps 1.92
Soc. Sec. 33.08

To Savings _150.00
Balance $ 33:36
2, Director's Report - Jan :lcPeak

3. 0ld Business: Report of ominating Committee; Election of new
Board members; Election of Board Officers.

Tax Status Report - Genie Lenihan - Permission to make Social
Security tax rebates,

Bonding of Board office or Adminis. Asst,

4. New Business: Coles County Mental Health Association: Proposal
for study using our center.

Funding Sources: 708 Board - l'ayne Owens



MINUTES

Board leeting: January 11, 1972, Wesley United ‘fethodist Church 7:30 p.m.

Present: Shuff, Floyd, Buxton, Price, Lenihan, Spencer, Koppitz, Butler,
Whitlow, Buxton

1. The Nominating committee (Buxton, Butler, Spencer) recommended
the following slate of officers: For President : Dr. Robert Shuff;
For Vice-President: Nr. Tom Tloyd; For Secretary: Miriam Whitlow,
The Board voted unanimouslytto approve the recommended slate.

2. Marilyn Buxton, Consultant, reported that arrangements have been

completed with the Coles County Daily Times-Courier for publication

of a monthly column on the Center, including information and activities.

Also reported on a meeting with Mr., Browning of Trailmobile about the possibility
of soliciting someone from their staff to serve as a member of the Day

Care Center Board.

3. In response to a request by the Day Care Center Board, representatives

of the Coles County Mental Health Center attending the Board meeting reported
that 1if state funds are available for the Mental Health Clinic to hire an
additional social worker, that individuals could be used to observe Day

Care Center Children (tentatively one day a week, to make recommendations
concerning activities and gutdance). Dr. Floyd moved (Lillian seconded)

that the Board enter into an agreement with the Mental Health Center

for use of services of such a social worker, If funds become available

to hire such an individual, The motion carried unanimously.

4. Genie lenihan reported that steps are being taken to refund to Day
Care Center employees money deducted from their salaries for F,I.C.A.
contributions; Because the Center expects to be declared tax-exempt, such
deductions were unnecessary and the Center is not liable to pay these
tames, Chris Koppitz moved (Floyd seconded) that Genie Lenihan proceed to
make the necessary refunds and adjustments with IRS. Floyd moved (Koppitz
seconded) that Genie Lenihan be authorized to serve as Day Care Center

Treasurer and that the office of Treasurer be bonded. Motion carried
unanimously



Minutes of Jan. 11 Meeting Cont.

5. In the absence of Jan }icPeak, Genie Lenihan gave the Director's
Report:

39 children enrolled
full-time
part-time

()
= 00

volunteers

participants

field study students participating
students involved in testing
full-time

fiprt-time

cook

cleaning person

Staff

HEHEWNND WSSO

Meeting Adgourned

Hiriam Whitlow, Secretary



Charleston Community Day Care Center

Board leeting

7:30 p.m. Second Floor, Wesley Methodist Church

February 8, 1972

AGENDA

l. Minutes

2. Treasurer's Report

Income $1210.10
Expenses .
Salaries 938.92
Taxes 79.20
Food © 81.00
€« Supplies 43,53*%
Phone 16,96
Misc. Expense 10.60
I6A Bill 25.00
TOTAL $1195.21
Balance + 14.89

January 1972

Expanditures from Savings
Balance, Jan. 1, 1972 $672.88

finterest 8.95
Soc. Sec. Refunds 330.93
Taxes 4th qtr. 1970 244,44
Donations s

Alpha Gama Delta 25.00
Private 10.00
Balafice $135.46

Comments: Tax status, Tax Cxemption letter

3. Director's Report ~ Jan McPeak Possible policy changes:

Should we take "drop-in" ahildren? Open during quarter break?

Hire workers under 187

4, New Business

a, Report of conference and possible liason with OEO

Ginny Butler

Visit to Lawrenceville Center - G. Butler and G. Lenihan

be Consultant's Report - Marilyn Buxton: 708 Board,
Second Center, High School Home Ec. Dept. Liason,

Other conferences.

c. Discussion of statement of philosophy and purpose.



Charleston Community Day Care Center Board Meeting
7:30 P.M. Second Floor, Wesley Methodist Church
March 14, 1972

AGERDA

1. Minutes
2. birector's Report - Jan }McPeak

3. Treasurer's Report - Genie Lenihan

Receipts Expenses
Fees $1332.90 Salaries $ 887.20
Donations 5.00 Food 90.00
$1337.90 Supplies 70.42
Equipment .169.68
Misc. Expense -
postage, film, etc. 30.17
Telephone 14,53
Taxes 107.47
$1369.47
Balance - $31.57

4, 0ld Business

A. Policy Rewrite - Jan McPeak, Genie lLenihan, Lillian Price

B. Proposal Draft - Marilyn Buxton
5. New Business

Genle Lenihan and Ginny Butler visited the Lawrenceville Day Care
Center to study theilr administrative procedures to learn about their
cooperation with local 0.E.0. Visit was most helpful. Conclusion
is that O.£.0. 1s a viable and not too binding liason for the Center.

MINUTES
Board Meeting: February 8, 1972, Wesley United Methodist Church, 7:30 P.M.
Present: Hoyd, Buxton, Lenihan, McPeak, Price, Whitlow, Bob Gray
(Observing), Dr. Joyce Crouse (new member), Fileld Study

workers — Nancy Heckler, Judy Vette, Sandy Schaub. In the
absence of Chairman Shuff, Dr. Floyd Presided.



Minutes of February %3, 1972, continued:

l. Genie Lenihan presented the Treasurer's report and announced that
the Center has now been officially granted tax exempt status, Lillian
Price moved that the Treasurer's Report be accepted, i{. Whitlow seconded
the motion. !Motion Carried.

2, Jan McPeak gave the Director's Report. 37 children enrolled,

8 full time, 29 part tine. 2 student participants in Home Ec. Nutrition
project, 2 graduate student participants did testing, picture preference
tests, language assessment test (with parent's consent), 1 observer from
psychology class, 4 students from child development class, 12 volunteers.

3. Tollowing a discussion on whether or not the Day Care Center should
alter its policy so that “drop-in" (not previously scheduled) children
could be accepted, it was decided that a committee composed of Genile
Lenihan, Jan McPeak, and Lillian Price would study the matter and report
its recommendations to the Board.

4. Following a discussion on whether or not the center should remain
open during quarter break, _Lillian Price moved that the Center remain
open., M. Whitlow seconded the motion. Motion carried.

5. Harilyn Buxton and Ginny Butler reported on a conference that they
hold with the 0.E.0. representatives. The (C,E.0. staff suggested 3
areas in which they could help the center: (1) providing equipment at
little or not cost; {(2) conducting a study of day care center needs of
low income families; and (3) possibly providing workers for the Day Care
Center whose salaries would he paid y 0.E.O.

6. . Duxton reported on her meeting with Jerry Bennett, Executive
Director of the Chamber of Commerce, during which was discussed possible
means of advertising Day Care Center services, as well as persons in

the community who might be interested in serving on the board.

7. M. Buxton reported on her meeting with Donald Bretsch, Principal of
Charleston liigh School. ile referred her to the llome Economics Dept.
where she was told of a proposed Child Care Vocational Program which
could possibly provide liglh Scliool vomen to work at the Day Care Uenter,

8. M, Buxton reported oun et meeting with Wayne Owens of the 703 Board.
lle urged that the Day Care Center submit its request for fuadiag by
farch of this year, and he suggested that the Center consider (1)
broadening the base of children served; (2) initiating a parent training
program; and (3) seck cooperation with local agencies. Dr. Crouse

moved that }{. Buxton be authorized to prepare and submit a request for
funding to the 708 Board. L. Price seconded the motion. otion Carried.

The meeting was adjourned at 10:30 P.).

iriam Whitlow, Secretary



Charleston Comnunity Day Care Center Board Meeting

April 11, 1972

7:30 pem. 2nd Floor, Wesley Methodist Church

1.
2.

3.

4,

5.

AGENDA

Minutes
Director's Report -~ Jan McPeak

Treasurer's Report - G. Lenihan

Receipts Expenses

Fees $1488.18 Salaries $1111.16

Donations 25.00 Food 83.28
$1513.18 Supplies 52,23

To Savings 25.00 Equipment 54.76

Misc. (postage,
March Balance $ 56.67 St. Filing Fees,

bonding fee) 17.90

Telephone 19.56

Savings Balance $°160,46 Taxes 95.62
$1431.51

0ld Business
A, Policy Rewrite - G. Lenihan, J. licPeak
B. Fund-raising - outdoor play equipment (portable) - R..Gray

New Business: Conference with insurance representative - Jene Thomas

MINUTES

Board Meeting : March 14, 1972, 7330 P.M, Wesley Methodist Church

Present: Shuff, Floyd, McPeak, lLenihan, Gray, Crouse, Koppitz, Price,

L.

Whitlow, Buxton, Butler, Robillard and Spencer.
Jan icPeak presented the Director's Report: Winter Quarter:

20 observers
12 volunteers

Spring quarter enrollmaent: 45 (24 preschool, 21 infants)
11 volunteers



2. Genie Lenihan chairman of the committee to review the Day Care Center
Staff and Student Policy, explained recommended revisions and the board
members suggested additional revisions., (Draft copy attached). The
final wversion of the policy will be decided at the April meeting.

3. Marilyn Buxton presented a draft copy of the Day Care Center's proposal
for funding which after revisions will be submitted to the 708 Board and the
United Fund, Several suggestions for revisions were made, and Board
members were asked to take the draft with them for further study. Asked
to contact Marilyn Buxton concerning further suggestions.

Meeting adjourmed at 10:30 P.M,

Miriam Whitlow, Secretary



Suggested Revision to Articles and Policies of Organization

Page one:

Paragraph two, (add) to cooperate and coordinate with community resources
whenever possible.

Paragraph 4, No, 2 (read) the remainder shall be members of the community,
Paragraph 4, No. 3 (read) ... shall be named by the Adminjstrative Board

of Wesley Methodist Church., Members of the Board shall s#xve two year

terms, half of the board membership being replaced each January e.... (strike)
No member shall succeed himself.

Paragraph 7, (read) Operation: The board shall meet at least tun times a
year. A quorum of one more than half the board Membership will be necessary
for a vote. The meetings shall conform to accepted rules of order,

Page two:

Noe leo eeee shall set up daily schedule and over all program; is in charge
of entire ... {last sentence, read) makes recommendations
regarding employment e0ccccccce

NOe 2. eees are hired on the recommendation and work at the directioneececececse

No. 3. (change to) All personnel hired shall comply with recommendations of
the Deptesess. (last sentence read) employment may be invoked on
recommendation of the Director,

No, 6 Sick Leave: One day of sick leave for a month may be granted to full-time
employees, Sick lemve for part-time employees who work five or
more hours per day is granted on a proportional basis. Sick leave
will be paid for illness of the employee or the employee‘'s child,
It will not be paid for personal leave. Sick leave may not be accumu-
lated in advance of the contracted period of employment.

No. 8 Staff Training: The staff:will be encouraged to take advantage of
workshops and other training available to promote better services
to children and families. The Board will grant time off with pay
up to three days per year for each staff member for this purpose,

Page threet Strike the entire second sentence. Under Hours.
Late Pickup: (change to0).... a fee of $1.00 ..c..
Illness: (add) After a communicable disease, a note from the doctor

will be needed for readmission. (strike last paragrmph in
this section)



Vacation: Parents may withdraw their children temporarily from the
center for an absence of five days or more, without charge, for instance,
when going on a family vacation or when the university is not in session

(for university employees or students). TWO WEERS NOTICE OF THIS TEMPORARY
ABSENCE MUST BE GIVEN,

add:

Conferences: The Director and/or staff members directly involved shall
hold a conference with the parent(s) at least once during the
year regarding the development and progress of the child.

Parent Support: Parents are expected to participate in parent workshops
set up by the staff when so invited. Parents are expected to
contributed in some way to at least two fund~raising or
improvement projects for the center per year.



BOARD MEMBLERS:
YOU WILL NOTE THAT THE MEETING IS SET FOR TUESDAY, “AY ¥ RATHER THAN
MONDAY AS DECIDED LAST MONTH. THIS IS BECAUSE SEVERAL PEOPLE

NOTIFIED ME THAT THEY COULDN'T MAKE IT ON MONDAY INCIUDING JAIN AND

ROSEMARIE SEALS, JOYCE C. ETC.

YOU WILL ALSO NOTE THAT THERE ARE SEVERAL CRUCIAL ITEMS ON THE AGENDA

SO WE DEFINITELY NEED ALL BOARD MEMBERS PRESENT TO DECIDE THESE ISSUES.
(ESPECIALLY OUR INSURANCE DILEMNA AS WE ARE CURRENTLY NOT COVERED

ACC, TO MR, THOMAS) THE FUNDING PROPOSAL AND POLICY STATEMENT DECISIONS

MUST :iBE MADE AT THIS MEETING, ALSO, AS WELL AS THE PARENT PROJECT

SET FOR }mY SO o0 G000 e PLEASE

Y'ALL COME NEXT TUESDAY



Charleston Community Day Care Center Board Meeting
7:30 p.m. Second Floor, Wesley Methodist Church May 9, 1972

AGENDA
1. Minutes
2. Director's Report - Jan McPeak
3. Treasurer's Report: Genie
Receipts: Fees: $1327.98 Expenses: Salaries $§1052,32
Food 80.47
April Balance: - 55.24 Supplies 7.93
Equipment 67.51
Savings Balance 160346 Misc. Exp. 23.53
- Taxes paid 4/10 159,38 Telephone 13.04
Savings Bal. 4/30 1.08 Taxes 138,42
$1383,22
Accounts Receivable - 5/1/72 - $5468.00
4, 014 Business: Insurance: Letter Jene Thomas, Presentation: Leland Hall
Policy Restatement =~ Jan and Genie
a. Second child fee policy c. Sick lef@ive policy
b. Volunteers under 18?2 retroactive?
Parents Project - Bob, Tom, Joyce S.
Funding Proposal - Marilyn Buxton
5, New Business: Liason with Coles County Mental Health Center

Board Meeting Time - Summer, -
MINUTES
Board !eeting:

Present, Floyd, Spencer, Shuff, Robillard, Whitlow, lenihan,
Lund, (Parent visitérs)

April 11, 1972, 7:30 p.m. Wesley Methodist Church

Rosemarie Seals,

1. In the absence of Jan McPeak, Genée Lenihan presented the Director's
report:
Children enrolled: 45 Floyd moved, (Robillard second) to
Observors: 5 accept the report., Passed
Participants 8
‘Vdlunteers 13
2, Genie Lehihan presented a rough draft of the Day Care Center articles

and policies of organization.

A lengthy discussion followed in which seversl
changes and additions were made by Board rembers and staff,

The section

on i1llness and vacations will be reviewed and action will be taken on

entire policy at the next board meeting as there was not
attendance.

3.

a quorum in

Meeting time was changed to the second Monday of the month.



4.

6.

Shuff reported that the completed proposals were submitted to both the 708
Board and the United Fund.

Shuff appointed a committee of Gray, Spencer and Robillard to contact
parents for ideas on how best to raise funds for new equipment.

Meeting adjourned at 9:30 p.m.

Miriam Whitlow,
Secretary



Charlcston Coa:munity Day Carc Ccnter dorxd i‘ecting
7330 P.lie 2nd Floor, Wesley iethe. Church Junc 12, 1972

AGKRDA

1. tfilnutcs

2. Director'’s Rcport - Roserwric and Gente
Prograin, cnrolliaent workshop, Dircctor®s activitiese

3. Treasurcr’s Report - Genie ~nd Hoscaorie

Reecipts Expeonses
Fecs 313482423 S8alnrics 31019490
Donations 25.00 Food 112.90
(liethodist Church) Supplics 11.02
To Savings;s Eqaip:ient 22.07
74,75 isdsc. (postage, 5490
Savings Balancel28.45 St. filing fces,
D bonding fce)
May Balance 11.95 ‘!'elephone 12,84
Ioxcs -

Accounts Receivablc June 1ist 282,00

4, Introduction Ncw Staff - Rosemaric

5. 01d Business
A. Approval for licntal Henlth =« Consultant - Rosciearie
Bs August Closing - Genic and itoseinaric
C. Insurance = Joyce Spencer, Report fro:a Reve Brownfield
De Parent Pboject

6. DlNcw Business
A« Budget for Fell
Be Proccedure for hiring Directors = fcll.
Ce Expansion into a new rooa? - Bose.aric

MIRUTES

Board lecting == Tucsday, Lay 9, 1972 ?:30 P.li. Jesley hicthodist
Church

Prosent: To:.2 Floyd, Genie Lenihan, Roscmarie Scals, Toir Robillard,
Bob Grzy, Joyce Crouse, lary (Day Ccxe iWorker),
¥arilyn Buxton, Lillian Pricc, Geny Butler, and
Joycc Spencer.

le Jan EcPecalt presented the Dircctor’s Reports
20 obscivers and 15 voluntecrs for the wonth of liny
41 children cnrolled
‘fhrce pnrticiponts fro. the Specch ond Hearing Clinie.
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''rec.surer's Report inade by Genic Lcenihang

ApPril bolance recds ncegoatively, but so.2c April fees werc pald in
liny and not in Aprile A taXxecxcipt stoteizent 18 being .ande out
for last ycare.

It hos been suggestcd that the Day Crxe Center try to retailn o C2.
CPA cor souc consultont for our finances who could ;inke Jjudge.acnts
or glve suggestions on our ox returns,

tle have yct to receive ironey on (inlll) reiizbursciient.

Salary incrcascs i7ill not :i2ke us go into thc holc, at least for
the izonth of iny.

Direcctor's Announceient:

Jan nade announceircnt theo.t she 18 leaving at the cnd of the quore
tere Center is in nced of a new Dircctor. Sugsestion made that
Genic oand tosc:izarie share the Dircectorship for the swaacr ond
sharc the Director's sclary for suaner. A nced for the Day Carc
Center cxistsduring the sumner.

Discussion of other st:aff pcoplc who will bte leaving for the
swner (2staff acuabers) follovwed.

Toii Floyd su@gestcd that a umotion should be :nade for = proccdure
to clect the new Dircotor for the fall. Joyce Spencer uade o
motion that Genic and Roscitaric sharc thc rcsponsibilitics of
Dircctorship throughout thc swaner. ‘Lo iloblllaxrd scooned the
motion. lotion carried. Following the izotion was a discussion
on the responsibilitics of the Director and the rcsponsibilitics
of thc Teacher. DIroblem cxists when both duties are shared
si:miltancously. Director should have scorctarial help and be in
the classrooin part of the tiace Dircctor shall coordinate
activities in both rooims,

Discussion of new cioployces for the swancr quarters Geniec and
Roscunaric will possibly selcet froiz the voluntcers whe have
workcd at the Center. Suggested that Geny Butler be asked

to help scrve on the hiring sclections. A discussion followcd
concerning a young girl (15) for a voluntcer during the swaaer.
The OEGC pald worker will be working in thce infont roo..
Suggestion 1nnde by LBoblllard to possibly scc ncw caployecs
beforc they were hircd.

Geny Butler :inde o motion to than Jan l.ePealt for her fine work
at the Center. 3Bob Gray scconded it. Cerries inanilisouslys
TI'AWK YOU, JAITL

Insurance~-=Gene Thomas, State Parm Rleprescntative, 2nd Genle
Leninhan had discusscd the 1iability insurancc on thc phonce. Giire
Thoires s~.id the coiapany did not cover the Dy Carc Centere. The
Churcn i& covecrcd, but the Center is not covcred. Ancther
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insurance agent has been contacted to attach a writcr to
the existing coverngce Leland :lcll will scc just what

the cxaoet %ind of policy tte nced for the Lay Care Center.
i'ecd protection for our staff from liability sults and
negligencse ~nd personal licbllity sultse Discussion of
student 1i2bility coveragsc 18 & big conccrne e will walt
to see what l.eland Ball recowmacnds, Ille Ec.ucation Assoc
could cover thc students. Joyce Spencer 173ll checlt this
out,

Day Care Center Articles and Policlese==Suggcsted revised
discussed. Tor Robillard uadc o aotion to approve the
Articles and Policics of Organization as of Junc 1, 1972,
Bob Gray seconded the :totlone FKFotlon carried.

a. Discusslion of sccond child fccse Suggestcd that
there be a reduction in thc feecs to 904 of the
fees for thc first child,., IKotlon mw~rdc by Toum
Roblllard that the fces for the sccond shild be
rcduced to 907 of the fecs for the first child.
Lillinn Price scconded the iotione iiotlion
carricd.

be Discussion of the Ccntcr closing o sometime during
the yeares Deccided that the Center will rcuiain in
August during the quorter brealk.

Hotion made to approve thc revisions in the Policy Statement by
goblllard, Lillian Price second the :2otione The umotion
carricad,

Piscussion of half-day fess and fulledny fecse ioted that
part-tine children arc an obstacle to recclving the State
Grand-in-Aid. 755 of our halfetinc children arc coming

for the full fivc hours. It was suggested that four(l)

hours be considered as one~hale (1/2) dzy with a fec of

t7.50 per wecek, five(5) hours with a fcc of 310,00 per week,
and over five (5) hours delly with a fes of ;15.00per wcek

or full timc. Over nine(9) hours a dry, the chargc will bo an
extra :32.50 per wecek or o total of (17.50 per wreekes Duggested
that closing time of final tinac bo 5:30, but porents are
cncouraged to pick up children ot 5:00., Joyce Crouse made

a motion that we makc the above fee changcse Bob Gray seconded
it. iiotion coarricdes A parent weeting to discuss the changes
should be &cld.

Sungestad that we continuc with lLonday nights as the. Board
ileeting iight,

Porcnts Project. Suggestions glven to ralse .zoneys Car
vacuuz and balke salc, coffce stop, etce Lilllian Pricc uade
o motion to auvthorize the cowalttece to go shead with plans.
'foia Boblllard sccondcd the izotion. iiotlon carried,
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Genilc 1ade o sugprestion thot the Board oné the Coles County
ental Health Assoclintion i1nke an agreexent to back up our
reguest for o psychologzist to observe & child =2t the Centcer.
After bricef discussion, 1t was decided thnt a staff mceting
be held with Lillian Price and Geny Butler in attendance

to give cdvice after thelr observations of the child.

Flarilyn Buxton prcsented her field Study Proposzcl for the
Comnunity Doy Care Center. 3he bricfly swaanrized her
Wwork concerning the rationalc, objcectives, procedures,
etcs for thc Day Care. Also presentcd was the suggestcd
1972~73 budget for thc Day Center ais well as the Incone
Alternatives cvalloble to the Ccntere A copy of thc Funding
Proposal turned in to thc 708 Board was given to the
Board liembers for observation. United Fund will .aall the
forus to liarilyn to be completed for funding. Iliarilyn
discusscd prioritics in casc money ccizes in from thcse
sourccss Other rccommcendations given for hiring, Job
decsceriptions, cquipicnt, ctcs

Hecting adjourned at 10:;50 P.ii.

Joycc Spencer
Acting Secretary
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