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CLIFFS 
NOTES

Pilot small library design projects on campus to 
see how students react and engage.

Create a dialogue with library administrators 
and admissions/recruitment professionals to 
discuss how the library can become an asset.

Engage campus leaders and students through 
workshops to imagine a new type of learning 
space for your campus.

Develop a plan for the future of your library, 
even if it starts with “small wins.”
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AGENDA Trends in library design

Case Study: University of California, Berkeley

Case Study: University of San Francisco

Discussion
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EMERGING
TRENDS



45
LIBRARY 

LEADERS

confirmed renewed attention 
to the purpose and power of 
the campus library as both the 
gateway to knowledge, and as the 
symbolic center of academic life.

-Gensler, Librarians on Libraries: The Future of The 
Library from the Perspective of Library Leaders



TALENT IS
CURRENCY

Unlike traditional academic 
design, libraries are more 
likely to resemble co-working 
spaces and startup offices, 
offering people more choice 
and control over where and 
how they work.



PLACE IS
PARAMOUNT

Increasingly, libraries are 
creating atmospheres in 
which social and academic 
interests can easily intersect, 
blurring the line between 
library and student center.



ANALOG’S  
NEW HOME

As students utilize books 
less and less, universities are 
clearing out the majority of 
their stacks, moving them 
to off-site storage facilities, 
creating room for new 
programs. 



HAVE A  
PLAN, STAN

Developing a master plan for 
your library ensures projects 
are executed in a way that 
is rational, sustainable, and 
effective.



MOFFITT LIBRARY
UNIVERSITY OF CALIFORNIA, BERKELEY
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DEMOLITION PLAN - LEVEL 4

01.1822.000

UC BERKELEY MOFFITT LIBRARY

UC BERKELEY
MOFFITT
LIBRARY

101 DEMOLISH EXISTING TOPPING SLAB.
REMOVE (E) WATERPROOFING. PREPARE
STRUCTURAL SLAB TO RECEIVE NEW
TOPPING.

102 REMOVE (E) PRECAST PANELS AND
RELATED ACHORAGE AND SUPPORTS.
REMOVE (E) TOPPING WHERE REQUIRED
TO EXPOSE PANEL ANCHOR.  PATCH AND
REPAIR AS REQUIRED.

103 DEMOLISH (E) RESTROOM PARTITIONS,
FIXTURES, PIPING, DOORS, TOILET
PARTITIONS AND ACCESSORIES.

104 DEMOLISH (E) CONCRETE CURB. PATCH
AND REPAIR (E) CONCRETE FLUSH TO
ADJACENT FLOOR. FILL ALL (E) SLAB
PENETRATIONS FLUSH TO ADJACENT SLAB.

105 REMOVE ALL (E) FINISH. PATCH AND
REPAIR (E) FLOOR TO RECEIVE NEW
FINISH. SEE FINISH PLANS.

106 REMOVE EXISTING WALL FINISH. PREPARE
SUBSTRATE TO RECEIVE NEW FINISH.

107 DEMOLISH ALL EXISTING BASE BOARD
HEATING PIPING AND SHEET METAL
ENCLOSURES. PATCH ALL FLOOR
PENETRATIONS PRIOR TO APPLYING NEW
FINISH.

108 SAW CUT (E) PRECAST PANEL TO RECEIVE
NEW DOOR. ENSURE BOTTOM OF NEW
OPENING IS FLUSH TO ADJACENT FLOOR.

109 COORDINATE NEW GIRDER PENETRATIONS
WITH MECHANICAL, ELECTRICAL,
PLUMBING, FIRE PROTECTION, AND
TELECOM DRAWINGS. SEE STRUCTURAL
FOR CRITERIA.

111 DEMOLISH (E) PRECAST GUARD TO LEVEL
OF (E) CURB. PREPARE CURB TO RECEIVE
NEW CURTAINWALL.

112 EXISTING DOOR TO REMAIN. REMOVE ALL
(E) EXIT SIGNS, PANIC HARDWARE, AND
RELATED ACCESSORIES. DOOR TO REMAIN
LOCKED EXCEPT FOR MAINTENANCE
ACCESS.

113 DEMOLISH (E) EXTERIOR PLASTER
CEILINGS WHERE THEY OCCUR ABOVE
AREAS TO BE REPURPOSED AS INTERIOR
SPACE.

114 DEMOLISH ALL EXISTING CEILINGS, LIGHT
FIXTURES, CONDUIT, DUCTWORK AND
DEVICES. REFER TO MECH DRAWINGS FOR
EXTENT OF DUCTWORK TO REMAIN.
PREPARE (E) CEILING TO RECEIVE NEW
CEILINGS.

115 REMOVE (E) FIRE HOSE CABINETS AND
RELATED VALVES AND PIPING. SEE FIRE
PROTECTION DRAWINGS FOR ADDITIONAL
INFO.

116 REFER TO MECH. DRAWINGS FOR EXTENT
OF DEMO AT PROPOSED FIRE SMOKE
DAMPERS'S PATCH AND REPAIR (E) RATED
CONSTRUCTION FLUSH TO ADJACENT (E)
PARTITION.

117 REMOVE EXISTING METAL GRATE DOOR/
FRAME.

118 REMOVE EXISTING FLOOR FINISH AND
BASE BOARDS

119 REMOVE EXISTING DRAPERY POCKET ON
ALL SIDES

120 REMOVE CALL NUMBER BOARD AND
ASSOCIATED WING

121 CUT BACK CONCRETE GUARD RAIL AT
CORNER CONDITIONS TO ALLOW FOR NEW
WINDOW WALL, PATCH CUT END

122 RELOCATE EXISTING DRAIN. REFER TO
PLUMBING DRAWINGS AND ENLARGED
ARCHITECTURAL PLANS FOR MORE
INFORMATION

123 RELOCATE EXISTING OVERFLOW DRAIN
PIPING. REROUTE WITHIN EXISTING
PARTITION DEPTH TO AVOID DAYLIGHTING
PIPE WITHIN INTERIOR SPACE. RECONNECT
TO EXISTING PIPING TO REMAIN.
COORDINATE PENETRATION WITH NEW
EXTERIOR PLASTER WALL.

126 REMOVE EXISTING FLOOR TILE AND
EXISTING STAIR NOSINGS, WHERE THEY
OCCUR. PREPARE SUBSTRATES TO
RECEIVE NEW FINISH. REFER TO SHEET
A10.81 FOR MORE INFORMATION.

127 DEMOLISH 1 LAYER OF EXISTING GYP BD
ON OCCUPIED SIDE OF ENCLOSURE ONLY.
SEAL AND FIRE CAULK EXISTING
PENETRATIONS. PREPARE EXPOSED
EXISTING SURFACE TO RECEIVE NEW
LAYER OF RATED GYP BD.

128 DEMOLISH EXISTING PLASTER WALL.
EXISTING CONCRETE CURB TO REMAIN.
PREPARE EXISTING CURB TO RECEIVE NEW
PARITTION. SEE CONSTRUCTION PLANS
FOR NEW PARTITION TYPE.

1. COMPLY WITH APPLICABLE LOCAL, STATE AND
FEDERAL CODES AND REGULATIONS PERTAINING TO
SAFETY OF PERSONS, PROPERTY AND
ENVIRONMENTAL PROTECTION.

2. PROVIDE AND MAINTAIN BARRICADES, LIGHTING AND
GUARDRAILS AS REQUIRED BY APPLICABLE CODES
AND REGULATIONS TO PROTECT OCCUPANTS OF
BUILDING AND WORKERS.

3. ERECT AND MAINTAIN DUSTPROOF PARTITIONS AS
REQUIRED TO PREVENT SPREAD OF DUST, FUMES
AND SMOKE, ETC TO OTHER PART OF THE BUILDING.
ON COMPLETION, REMOVE PARTITIONS AND REPAIR
DAMAGED SURFACES TO MATCH ADJACENT
SURFACES.

4. IF DEMOLITION IS PERFORMED IN EXCESS OF THAT
REQUIRED, RESTORE EFFECTED AREAS AT NO COST
TO OWNER.

5. REMOVE FROM SITE DAILY AND LEGALLY DISPOSE
OF REFUSE, DEBRIS, RUBBISH, AND OTHER
MATERIALS RESULTING FROM DEMOLITION
OPERATIONS

6. FIRE SPRINKLERS AND LIFE SAFETY SYSTEMS TO
REMAIN OPERATIONAL DURING AND AFTER
DEMOLITION.

7. FLOOR TO REMAIN UNOCCUPIED UNTIL FUTURE
TENANT BUILDUT DRAWINNGS ARE SUBMITTED

8. ALL EXISTING ACT CEILING TILE, GYP. SOFFITS AND
LIGHTS TO BE REMOVED.

9. REFERENCE SHEET A00.05 FOR SCOPE OF
DEMOLITION AS RELATED TO PROJECT
ALTERNATES, WHERE APPLICABLE.

10. CUT AND CAP ALL EXISTING, ABANDONED MEPF
PIPING AND CONDUIT ROUTING TO/FROM THE
CEILING OF LEVEL 3. CUT PIPING AND CONDUIT
FLUSH TO LEVEL 4 SLAB. VERIFY ALL EXISTING
SERVICES TO BE ABANDONED PRIOR TO
PERFORMING WORK

3 10/02/15 ADDENDUM 1
4 10/19/15 DSA PLAN CHECK SUBMITTAL
5 11/23/15 UCB RESPONSE TO COMMENTS 2
6 01/04/16 DSA BACKCHECK
7 01/15/16 ISSUED FOR PERMIT
15 07/15/16 ISSUED FOR PERMIT/ IFC
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DEMOLITION P

01.1822.000

UC BERKELEY MOFFITT

UC BE
MOFF
LIBRA

1. COMPLY WITH APPLICABLE LOCAL, STATE AND FEDERAL
CODES AND REGULATIONS PERTAINING TO SAFETY OF
PERSONS, PROPERTY AND ENVIRONMENTAL
PROTECTION.

2. PROVIDE AND MAINTAIN BARRICADES, LIGHTING AND
GUARDRAILS AS REQUIRED BY APPLICABLE CODES AND
REGULATIONS TO PROTECT OCCUPANTS OF BUILDING
AND WORKERS.

3. ERECT AND MAINTAIN DUSTPROOF PARTITIONS AS
REQUIRED TO PREVENT SPREAD OF DUST, FUMES AND
SMOKE, ETC TO OTHER PART OF THE BUILDING.  ON
COMPLETION, REMOVE PARTITIONS AND REPAIR
DAMAGED SURFACES TO MATCH ADJACENT SURFACES.

4. IF DEMOLITION IS PERFORMED IN EXCESS OF THAT
REQUIRED, RESTORE EFFECTED AREAS AT NO COST TO
OWNER.

5. REMOVE FROM SITE DAILY AND LEGALLY DISPOSE OF
REFUSE, DEBRIS, RUBBISH, AND OTHER MATERIALS
RESULTING FROM DEMOLITION OPERATIONS

6. FIRE SPRINKLERS AND LIFE SAFETY SYSTEMS TO
REMAIN OPERATIONAL DURING AND AFTER DEMOLITION.

7. FLOOR TO REMAIN UNOCCUPIED UNTIL FUTURE TENANT
BUILDUT DRAWINNGS ARE SUBMITTED

8. ALL EXISTING ACT CEILING TILE, GYP. SOFFITS AND
LIGHTS TO BE REMOVED.

9. REFERENCE SHEET A0.04 FOR SCOPE OF DEMOLITION.
10. REMOVE CONDUIT FROM ALL COLUMNS PATCH, REPAIR

AND REFINISH AS NEEDED

101 DEMOLISH EXISTING TOPPING SLAB.
REMOVE (E) WATERPROOFING. PREPARE
STRUCTURAL SLAB TO RECEIVE NEW
TOPPING.

102 REMOVE (E) PRECAST PANELS AND
RELATED ACHORAGE AND SUPPORTS.
REMOVE (E) TOPPING WHERE REQUIRED
TO EXPOSE PANEL ANCHOR.  PATCH AND
REPAIR AS REQUIRED.

103 DEMOLISH (E) RESTROOM PARTITIONS,
FIXTURES, PIPING, DOORS, TOILET
PARTITIONS AND ACCESSORIES.

104 DEMOLISH (E) CONCRETE CURB. PATCH
AND REPAIR (E) CONCRETE FLUSH TO
ADJACENT FLOOR. FILL ALL (E) SLAB
PENETRATIONS FLUSH TO ADJACENT SLAB.

105 REMOVE ALL (E) FINISH. PATCH AND
REPAIR (E) FLOOR TO RECEIVE NEW
FINISH. SEE FINISH PLANS.

106 REMOVE EXISTING WALL FINISH. PREPARE
SUBSTRATE TO RECEIVE NEW FINISH.

107 DEMOLISH ALL EXISTING BASE BOARD
HEATING PIPING AND SHEET METAL
ENCLOSURES. PATCH ALL FLOOR
PENETRATIONS PRIOR TO APPLYING NEW
FINISH.

108 SAW CUT (E) PRECAST PANEL TO RECEIVE
NEW DOOR. ENSURE BOTTOM OF NEW
OPENING IS FLUSH TO ADJACENT FLOOR.

109 COORDINATE NEW GIRDER PENETRATIONS
WITH MECHANICAL, ELECTRICAL,
PLUMBING, FIRE PROTECTION, AND
TELECOM DRAWINGS. SEE STRUCTURAL
FOR CRITERIA.

111 DEMOLISH (E) PRECAST GUARD TO LEVEL
OF (E) CURB. PREPARE CURB TO RECEIVE
NEW CURTAINWALL.

112 EXISTING DOOR TO REMAIN. REMOVE ALL
(E) EXIT SIGNS, PANIC HARDWARE, AND
RELATED ACCESSORIES. DOOR TO REMAIN
LOCKED EXCEPT FOR MAINTENANCE
ACCESS.

114 DEMOLISH ALL EXISTING CEILINGS, LIGHT
FIXTURES, CONDUIT, DUCTWORK AND
DEVICES. REFER TO MECH DRAWINGS FOR
EXTENT OF DUCTWORK TO REMAIN.
PREPARE (E) CEILING TO RECEIVE NEW
CEILINGS.

115 REMOVE (E) FIRE HOSE CABINETS AND
RELATED VALVES AND PIPING. SEE FIRE
PROTECTION DRAWINGS FOR ADDITIONAL
INFO.

116 REFER TO MECH. DRAWINGS FOR EXTENT
OF DEMO AT PROPOSED FIRE SMOKE
DAMPERS'S PATCH AND REPAIR (E) RATED
CONSTRUCTION FLUSH TO ADJACENT (E)
PARTITION.

118 REMOVE EXISTING FLOOR FINISH AND
BASE BOARDS

119 REMOVE EXISTING DRAPERY POCKET ON
ALL SIDES

120 REMOVE CALL NUMBER BOARD AND
ASSOCIATED WING

126 REMOVE EXISTING FLOOR TILE AND
EXISTING STAIR NOSINGS, WHERE THEY
OCCUR. PREPARE SUBSTRATES TO
RECEIVE NEW FINISH. REFER TO SHEET
A10.81 FOR MORE INFORMATION.

127 DEMOLISH 1 LAYER OF EXISTING GYP BD
ON OCCUPIED SIDE OF ENCLOSURE ONLY.
SEAL AND FIRE CAULK EXISTING
PENETRATIONS. PREPARE EXPOSED
EXISTING SURFACE TO RECEIVE NEW
LAYER OF RATED GYP BD.

3 10/02/15 AD
4 10/19/15 DS
5 11/23/15 UC
6 01/04/16 DS
7 01/15/16 ISS
15 07/15/16 ISS
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1. REFER TO E02.40 AND E02.50 FOR POWER AND
COMMUNICATION LOCATIONS FOR FURNITURE
AND MILLWORK

3 10/02/15 ADDENDUM 1
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UC BE
MOFF
LIBRA

1. REFER TO E02.40 AND E02.50 FOR POWER AND
COMMUNICATION LOCATIONS FOR FURNITURE AND
MILLWORK

3 10/02/15 AD
4 10/19/15 DS
6 01/04/16 DS
7 01/15/16 ISS
15 07/15/16 ISS
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STRATEGIC PLAN

Linear STUdenTS SChedULe
The traditional model of learning was linear,  
where we scheduled students sequentially 
throughout the day.

eCoLoGy oF experienCeS
Today, that schedule is more fluid to align with influences  
of the external world and the very real changes in the  
way these learners acquire knowledge.

Group work

AssiGned
project

scheduled
clAss

MeAls

conference
cAlls

work

fAMily

off-cAMpus
fun

Group work
AssiGned
project

scheduled
clAssMeAls

off-cAMpus
fun

Then now...



STRATEGIC PLAN

USF 2028

Five diSTinCT 
QUaLiFierS

The Jesuit tradition is fully 
committed to the pursuit 
of academic excellence in 
the framework of students 
realizing the fullness of 
their humanity — of their 
developing into intelligent, 
sensitive and responsible 
members of society. As a 
Catholic university, USF 
asserts the centrality of  
God as a mystery that should 
engage believers and  
non-believers alike and the 
compatibility of faith and 
reason in the pursuit of truth.

Jesuit Catholic  
Tradition

The University holds up “excellence 
as the standard for teaching, 
scholarship, creative expression 
and service” (Core Values). USF 
evidences this commitment to 
excellence in the core activities  
of discovering, communicating  
and applying knowledge.

academic 
excellence

USF contributes to and benefits 
from the energy, resources, 
diversity and opportunities of  
a world-class city on the edge  
of the Pacific Rim. 

San Francisco 
Location

USF prepares students for the 
complexities of a diverse and 
interdependent world through  
curricular and co-curricular 
offerings which capitalize  
on the differences within  
the city and the university.

diversity

USF educates students  
to responsible global  
citizenship in an increasingly 
interdependent world 
that offers innumerable 
opportunities for good,  
but is also home to  
two billion people who  
struggle to survive on  
$2 a day or less.

Global
perspective



STRATEGIC PLAN

Our 11-week study, now at its end, 
explored and studied possible 
futures for Gleeson-Geschke, both 
physical and virtual, as it supports 
the backbone of USF: its faculty, 
students, administration and staff. 

STUdy overview

1 PRePARATIOn + VISIOnInG

5 weeks

2 ReSeARCh+ SynTheSIS

october
2015

6 weeks

July 24
Leadership 
engagement: 
Kickoff

aug 12
Leadership 
engagement: 
Workshop

week of Sept 7
Campus engagement: 
Focus Groups
Leadership engagement: 
Workshop

Sept 24
USF 
Board 
Meeting

aug 25 - Sept 7
Campus 
engagement: 
Data Gathering 
Installation



TOOLS FOR ENGAGEMENT

2 Library Leadership 
Workshops

Hundreds of Data Points 
Analyzed

2 Campus Engagement 
Installations Launched

5 Emerging Insights  
Identified

42 Peer + Inspirational 
Benchmarks Studied

4 Site Visits and  
Observations Conducted

4 Leader Interviews 
Conducted

5 Territories for Exploration  
in Phase 2 Identified



CAMPUS ENGAGEMENT

Available Resources

Individual Study Space

Opportunities to Connect

Research Guidance

Collaborative Space

No Interdisciplinary Space

+ -



FINDINGS

survey sAys...

Our research surveyed over 
1,200 students from across 
the US to understand study 
habits and preferences of 
today’s students.

Outcomes of our study 
showed that quiet space for 
students still ranked at the 
top of most important library 
resources.

a b c
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 The ResulTs 

Despite a continued narrative around the perceived 
irrelevance of the library in an age of digital resources, 
students see the library as an essential part of their 
college experience, and see this role continuing as they 
look to the future. While students report the library as a 
preferred space for both individual and group activities, 
their conception of the ideal library skews toward the 
solitary. Their top-ranked library qualities center around 
space to complete focused, individual work, and when 
asked what resources are most important to libraries 
today, “quiet space for students” ranks first. When 
asked about the future, the rising importance of digital 
resources and connectivity becomes clear, while quiet 
space shows its continued importance. 

This conception fits with how students are spending 
their time—they spend on average 13.5 hours/week 
studying or working alone on campus, compared to only 
4.3 hours/week engaged in collaborative or group work—
and aligns with findings from prior Gensler research. 
Individual work dominates the library experience as 
well: when asked what activities they visit the library 
for, studying/working alone tops the list, followed by 
group work and access to digital resources. Students’ 
preference for individual work is also supported by the 
behavior of the highest performers—“A” students report 
more time studying alone than average, though this 
added study time appears to be outside the library.

time Spent StuDying 
Average hours per week, by studying mode and 
student performance level.

moSt important  
Library reSourceS oF  
toDay anD tomorroW:
Rankings show relative  importance  
of library resources from the student  
perspective.

“When students were 
given a choice of various 
media—including hard 
copy, cell phone, tablet, 
e-reader, and laptop— 
92 percent said they 
could concentrate best 
in hard copy.” 
Alice Robb, The New Republic,  
January 14, 2015

Wh
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Gensler Research | Students on Libraries

gensler reseArch

We are conducting a 
multiyear investigation to 
understand what’s working, 
what isn’t, and what the 
future might hold for 
today’s academic libraries. 

Our first step was to 
conduct observational 
analyses of seven academic 
libraries in the US and UK. 

USF’s Gleeson Library 
contributed to the study in 
2013.

 the Results 

Individual focus work is by far the dominant activity 
observed in today’s academic library, outranking any 
other activity by a factor of nearly 3:1 and indicating 
that to students the primary value and use of the 
library is still in solitary, focused effort. While the 
dominance of focus work is consistent, libraries do 
appear to have a daily rhythm in which the ratio of 
collaborative to individual activities is lowest in the 
morning and highest in the afternoon—though even 
at its most social points, more than half of library 
occupants remain engaged in individual, focused work.

From previous research, we know that the library is 
the place many students prefer for individual study, 
yet today’s libraries are drastically underutilized. 
On average, library utilization rates (as measured 

by number of used seats vs. number available) are 
strikingly low—below 25%. This appears to be the 
result of many areas meant to support group work—
open study areas and private study rooms—being 
frequently occupied by one student studying alone.

Observation of tool and technology use throughout the 
day also showed a notable rhythm. While computers 
outpace the use of books on average, the use of books, 
computers, and tablets spikes in the afternoon, then 
drops off toward the evening as a greater percentage 
of students shift to pen and paper and more team-
based, collaborative learning. Importantly, the 
overall rate of observed tool usage never goes above 
50%—at any given time, half of the students in the 
library were using neither books nor technology.

 What’s next 

To understand how tomorrow’s libraries 
can better support evolving student needs, 
we are launching a nationwide survey of 
college students to understand how they’re 
studying and using the library today and 
their preferences for the future. Our team 
is also exploring hybrid space and furniture 
typologies to better address the tension 
between spaces intended for individual 
work and those meant for group work. We 
believe these hybrid solutions are necessary 
to support the changing activities libraries 
must accommodate over the course of 
a day, week, and school year—allowing 
changes in use to occur in real time with 
minimal rearrangement of furniture.

 What this Means 

libraries are aboUT  
more Than books.
For students—yesterday’s, today’s, and tomorrow’s—
the core purpose of the library is its physical and 
symbolic presence as a place where scholarship is 
supported and respected. Students, even those not 
looking for books, continue to seek library spaces 
as the place to complete their individual work.

yoU can increase capaciTy 
wiThoUT increasing space.
Money and space are both at a premium—
opportunities to better leverage existing resources 
and facilities are necessary to keep libraries relevant 
and performing at their best. By prioritizing the 
favored workspace types, you can serve more 
students in the same amount of space.

individUal work  
shoUld be The prioriTy.
This doesn’t mean giving everyone an 
enclosed room. The utilization rates of study stations 
and open seating arrangements in our investigation 
illustrates the point—both are largely open, but 
study stations provide clearly defined individual 
work areas and are occupied at twice the rate of 
open seating on average.

yoUr library has 
a rhyThm of iTs own.
Understanding the rhythm and current utilization 
patterns of a library is an opportunity to realign 
spaces to best support student demands—increasing 
the opportunity for them to find the spaces they 
need by maximizing the spaces available.

the association of research libraries 
tracks resource spending at top academic 
libraries across the us, and has noted a 
marked shift toward electronic materials.

“Not only have electronic materials 
expenditures grown sharply in the past 
two decades, they have grown at a rate 
far exceeding that of library materials 
expenditures overall … anywhere between 
two and ten times faster than total 
materials expenditures have grown.” 

The Daily 
RhyThm 
of a 
libRaRy
Percent of 
observed student 
activities by 
time of day

8am 9am 10am 11am 12pm 1pm 2pm 3pm 4pm 5pm 6pm 7pm 8pm 9pm 10pm 11pm 12am

50%

focus/alone

sleeping

working w/others

Even at its most social points, more 
than half of library occupants remain 
engaged in individual, focused work.

43%

57%

individUal work 
dominaTes library acTiviTies 

aT all Times of day.
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infuSe 
food + drink

02
offer SeaMLeSS 
pLug + pLay teCh

03

reMove Bound 
periodiCaL StaCkS

04
tranSforM the 4th 
fLoor into an iConiC 
reading rooM

05
enhanCe BaLanCe 
of CoLLaBoration 
and foCuS SpaCe

06

QuiCk winS

enhanCe the 
entry SeQuenCe

01

QUICK WINS

are essential to make 
change manifest, build 
momentum, provoke 
+ involve, promote 
ownership, and create 
dialogue.



MASTER PLAN



MASTER PLAN



MASTER PLAN













go BaCk to the 
BoneS to reiMagine 
how peopLe fLow

02
SeCurity SeQuenCe 
overhauL 

03

haBitatS for 
every Learner + 
reSearCher at uSf

04
Make experientiaL 
Learning 
paraMount

05
inveSt in non-print 
aSSetS + Support 
SpaCeS

06

denSify print StaCkS 
to free up one-third 
of the faCiLity

01

Big ideaS

BIG WINS

are critical to 
inspire community, 
differentiate the campus 
meaningfully, and 
enhance the USF  
brand.





LET’S 
DISCUSS
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