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ENT Patient Educational Bedside Tool
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Implementation and Roll-Out

Evaluations and Results
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* Low-cost implementation process

* Decreased patient anxiety at discharge
* Reduced re-admission rates

* Decreased rate of complications

Project Timeline

* Delayed response from staff for
compliance with the required
implementation

January February March April June July August  September October November December

Timeline and progress of the educational project

Recommendation

The recommendation is to continue using the educational
bedside tool, with a quarterly assessment of its efficiency toward
patient satisfaction and staff collaboration.
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