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continuity planning
helps you to do tomorrow

what you were doing yesterday
no matter what happens today
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Department ldentification
Critical Functions
Information Technology
Instruction
Key Resources







Tufts Ready

continuity

a continuity planning tool for Tufts University - to sustain our
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web-based
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Important
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personnel space equipment




Project Initiation

Obtain management
commitment

Business Impact
Analysis

Strategy Selection

Identification and
assessment of business
objectives

Identify and document
resource requirements

Plan Development

Testing and

Prepare plan framework

Develop annual test
schedules

Identify unit planning
group

Identification of
interdependencies

Identify and document
assembly and EOC
locations

Identify recovery teams

Devise plan tests

Determine plan scope
and objective

Assignment of recovery
time objectives

|dentify available
computer recovery
resources

Prepare recovery
procedures

Conduct and evaluate
tests

Select recovery locations

Document/develop
manual processing
strategies

Train plan users

Document primary site
operations resumption
procedures

Prepare COOP/BCP
maintenance procedures

Assemble COOP/BCP
and obtain management
authorization

Revise and distribute
COOP/BCP




continuity planning

used to be difficult




Choose Easy.




% TORONTO @
PENNE;%T @

ofo BROWN w

UNIVERSITY OF e Q

gl
4
![?W_EJ :

(HESSVESITE UNIVERSITY of
T 1USC WASHINGTON




collect information

answer questions

identify actions







zero training needed

by higher ed - for higher ed

expertise is built-in







accessible
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Project Goals

Academic B Lab Research " Support Departments




consultation
approach

support
review
exercises
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Matthew R. Hart 419 Boston Avenue

Continuity Planning Specialist Medford, MA 02155
TEL:617.627.6213
matthew.hart@tufts.edu
emergency.tufts.edu
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