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Abstract/Introduction 

 

 In January 2010, I began an internship at the Solomon R. Guggenheim Foundation and 

Museum in New York City.  The Solomon R. Guggenheim Foundation is the nonprofit 

organization that owns and operates the New York museum and its affiliate museums around 

the world.  I work within the Foundation’s Development Department, focusing on Membership 

and Individual Development.  The following report includes an overview of the organization, a 

description of my role as an intern within the Development Department, my analysis of the 

administration of the organization, and my recommendations for the organization that I have 

developed over the course of my service, which will conclude in April 2010.   
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Chapter One:  Organizational Profile 

 

I.  History 

 The Solomon R. Guggenheim Museum (SRGM) in New York City is an icon amongst 

American art institutions.  Located at 1071 Fifth Avenue in the Upper East Side of Manhattan, 

the museum is committed to supporting the work of the world’s greatest modern and 

contemporary artists.  The SRGM has produced major exhibitions on artists such as Wassily 

Kandinsky, Matthew Barney, Cai Guo-Qiang, and Frank Lloyd Wright.  The museum’s history, 

creation, and location are as well known as its groundbreaking collection and programs.  In 

fifty years, the SRGM has grown from a single, personal collection to a global brand and 

network of institutions. 

 The roots of the SRGM began in 1929 with the collaboration of mining magnate 

Solomon R. Guggenheim and German artist Hilla Rebay (Vail, 2009).  Guggenheim was an avid 

art collector, and with the assistance of Rebay, he increased his collection to include a vast 

number of modern, non-objective works by artists such as Wassily Kandinsky, Piet Mondrian, 

Marc Chagall, and Paul Klee.  Over the next several years, Guggenheim would tour his 

collection to art institutions along the East Coast.   

 The Solomon R. Guggenheim Foundation (SRGF) was created on June 25, 1937 as a 

non-stock, educational corporation with the purpose of “mental and moral improvement of 

men and women, the promotion and encouragement of art and education in art and the 

enlightenment of the public, especially in the field of art” (Appendix 1).  The SRGF also 

provided assistance, scholarships, and grants for emerging artists of the day.   

 On June 1, 1939, the SRGF opened its first physical location, the Museum of Non-

Objective Painting (MNOP), in Midtown Manhattan at 24 East 54th Street (Vail, 2009).  
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Guggenheim and Rebay had focused specifically on European artists until this time, but they 

would expand the collection to include American and Canadian non-objective artists over the 

next ten years.   

 The museum moved uptown to 1071 Fifth Avenue on January 31, 1948 (Vail, 2009).  At 

this time, the MNOP occupied a townhouse that neighbored an unoccupied lot where its future 

and permanent home would later be built.  Plans for the permanent home of Solomon 

Guggenheim’s collection began on June 1, 1943 when Hilla Rebay commissioned architect 

Frank Lloyd Wright to create the design.  Rebay wrote to Wright, “I want a temple of spirit, a 

monument!” (Spector, 2009). 

 Wright’s vision for the museum was a constant work in progress before he settled on 

the concept of an inverted, continuous spiral ramp, with an open rotunda and skylight.  His 

intention was for visitors to enter from the street, ascend an elevator to the top level, and 

descend the ramp while always being able to see their location within the museum.  

Construction began in August 1956, and by October 21, 1959, the museum was opened to the 

public under the new name, the Solomon R. Guggenheim Museum (Vail, 2009).   

 The Frank Lloyd Wright building has become an iconic image in American popular 

culture, having been featured in numerous films and television programs.  In October 2009, the 

Solomon R. Guggenheim Foundation and Museum celebrated the 50th anniversary of the 

building, and the museum was added to the National Register of Historic Places. 

II.  Mission and Goals 

 The mission of the Solomon R. Guggenheim Foundation is: 

To promote the understanding and appreciation of art, architecture, and other manifestations 

of visual culture, primarily of the modern and contemporary periods, and to collect, conserve, 

and study the art of our time (Mission statement- SRGF, 2010). 
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The SRGF’s goal is to continually educate the public and to perpetuate learning in all forms.  

As a nonprofit organization, the SRGF brings thought provoking arts and cultural services to 

the public at a range of levels.  From social events such as Art After Dark: First Fridays, to 

educational programs like Works and Process, the SRGF strives to reach a broad range of the 

community. 

III.  Management Structure 

 A.  Foundation and Museum Staff  

 The Solomon R. Guggenheim Foundation maintains an executive staff of six people that 

serve as the administrative leaders for all global branches of the foundation.  This executive 

staff includes: 

• Richard Armstrong, Director, Solomon R. Guggenheim Foundation and Museum 

• Marc Steglitz, Senior Deputy Director and Chief Operating Officer 

• Juan Ignacio Vidarte, Deputy Director and Chief Officer for Global Strategies 

• Nancy Spector, Deputy Director and Chief Curator 

• Eleanor Goldhar, Deputy Director and Chief of Global Communications 

• Sarah Austrian, Deputy Director and General Counsel 

• Kimberly Kanatani, Deputy Director and Gail Engelberg Director of Education 

• Carol Stringari, Deputy Director and Chief Conservator 

• Ari Wiseman, Deputy Director, Solomon R. Guggenheim Foundation  

 The Solomon R. Guggenheim Foundation and Museum in New York maintains a staff of 

over 300 people across sixteen primary departments (Appendix 2).  There is an overall 

executive staff, and there are senior staff members within each individual department 

(Appendix 3).  The SRGM also employs approximately 40-50 administrative interns per 

trimester.   

 The New York staff operates from four locations within the city: 
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1. The Solomon R. Guggenheim Museum, located at 1071 Fifth Avenue, is the home of 

the Director’s Office, Education Department, and Visitor Services Department. 

2. The Solomon R. Guggenheim Foundation, located at 345 Hudson Street in downtown 

Manhattan, is the primary administrative headquarters for the organization.  Major 

departments such as Curatorial, Development, Marketing, Information Technology, 

Finance, etc., operate from this location. 

3. The Technical Services Building (TSB) is located on West 47th Street in Manhattan.  This 

location houses the Conservation Department and other technical operations such as 

photography, etc. 

4. The Retail and Storage Warehouse in Brooklyn houses the museum’s permanent 

collection and retail items. 

 B.  Board of Trustees 

 The Board of Trustees of the Solomon R. Guggenheim Foundation is comprised of 40 

individuals who are responsible for all corporate powers of the foundation.  Trustees are 

elected by majority vote at the first regular meeting of each year, held on or after May 1.  

Trustees typically serve a term of four years, with terms and elections staggered so that 

approximately one-quarter of trustee openings are up for election each year.  The board meets 

at least four times per calendar year, as agreed upon by the Board of Trustees or by the 

appropriate committee (i.e. Art and Museum Committee, Budget and Fiscal Planning 

Committee, Education Committee, Governance and Nominating Committee, etc) .   

IV.  Programming 

 A.  Guggenheim Global Network 

 The Solomon R. Guggenheim Foundation owns and operates the Solomon R. 

Guggenheim Museum in New York City and the Peggy Guggenheim Collection in Venice, Italy.  
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The Peggy Guggenheim Collection was created in 1976 from the collection of the estate of 

Peggy Guggenheim, Solomon’s Guggenheim’s niece.   

 The SRGF provides administrative and programming support for three affiliate 

museums, the Deutsche Guggenheim in Berlin, the Guggenheim Bilbao in Spain, and the 

Guggenheim Abu Dhabi, which is scheduled to open in 2013.   

 B.  Permanent Collection 

 In addition to Solomon Guggenheim’s founding collection, the SRGM’s permanent 

collection has been greatly enriched by the purchases, gifts, and bequests from the Justin K. 

Thannhauser estate, the Karl Nierendorf estate, the Katherine S. Dreier estate, the Count 

Giuseppe Panza di Biumo estate, the Robert Mapplethorpe Foundation, and the Bohen 

Foundation Gift.  

 C.  Exhibition Programming 

 The Solomon R. Guggenheim Museum’s exhibition programs are distinguished by eight 

categories: 

1) Modern and Historical Surveys 

2) Major Retrospectives 

3) Focused Monographs on Specific Chapters in an Artist’s Career 

4) Private Collections 

5) Architecture and Design 

6) Aspects of the Permanent Collection 

7) Contemporary Art Surveys 

8) Site Specific Installations 

 D.  Educational Programming 

 The SRGM serves the public with a broad range of educational programs.  The Sackler 

Center for Arts Education provides resources and opportunities for all ages and demographics.   



  6 

 Learning Through Art (LTA) is an outreach program that encourages artistic 

development and communication for school age children.  Teaching artists work in residence 

with public elementary schools in all five boroughs of New York City.  By integrating the arts 

with everyday curriculum, LTA strives to improve students’ critical thinking, literacy, and overall 

academic performance.   

 Works and Process is an educational series that explores the creative process amongst 

various performing arts.  For 25 years, the SRGF has presented music, dance, literary, and 

theatrical performances by many celebrated artists.   Each performance is accompanied by a 

discussion between the artists and the audience on the development of the creative process.  

Featured artists have included Twyla Tharp, Yo-Yo Ma, Merce Cunningham, and Salman 

Rushdie.   

 The SRGF operates an internship program for undergraduates, recent graduates, and 

graduate students in fields related to art history, administration, education, and conservation.  

Interns gain practical experience on the overall operations of the arts and museum industry, as 

well as detailed experience in the department of their specialization.    

 The foundation and museum also provide numerous family and public programs such 

as after-school programs, workshops for educators, lectures and symposia, and guided tours 

of exhibitions and the permanent collection. 

V.  Budget and Funding 

 In January 2010, the SRGF released its annual administrative and financial report for the 

fiscal year ending on December 31, 2008.  The foundation’s total operating revenue for the 

fiscal year 2008 was $53,865,182, comprised by approximately: 

28% Admissions 

22% Travelling exhibition fees, royalties, and other 

22% Various investment and auxiliary revenues  
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18% Contributions, grants, and bequests 

5% Membership income 

3% In-kind contributions 

2% Benefit and special event income (net of direct expenses) (Appendix 2)   

The 2008 total operating expenses were $65,515,442, outweighing revenue by greater 

than $11 million.  The 2008 revenue was $13,369,581 less than the previous year (Appendix 2).  

The entire foundation faced challenges due to the economic recession, and the greatest 

decrease from the previous year’s revenues was seen in contributions, grants, and bequests; 

the 2007 total was $23,045,295, and the 2008 total was $9,671,016 (Appendix 2).  2008 was 

the first time in seven years that the foundation had experienced a negative change in assets 

(Appendix 2).   

Aside from the general decline in funding caused by the recession, another potential 

cause of the decrease in contributions, grants, and bequests is related to the recently 

completed exterior renovation of the SRGM that took place from 2005-2007.    During this 

time, many contributions and funds were accumulated from donors specifically for the 

restoration of the Frank Lloyd Wright building.  After the completion of the work, the number of 

large donations decreased.  The combination of these factors created the need for financial 

restructuring and a decrease in the cost of overhead.  In mid 2009, cuts were made to 

numerous program budgets and to the number of SRGF/SRGM staff members.       
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Chapter Two:  The Internship 

 

I. Description of Development Department  

 The Development Department of the Solomon R. Guggenheim Foundation is divided 

into three branches:  Individual Development, Institutional Development, and Corporate 

Development.  During the Spring 2010 semester, I worked within the Individual Development 

Department, focusing on membership operations.   

 The Individual Development staff of the SRGF fosters relationships with members and 

donors through a variety of outreach activities.  Events, publications, cultural opportunities, and 

marketing strategies are used to grow relationships with current members and to cultivate new 

memberships with public visitors.  These efforts contribute to the overall funds and budget of 

the SRGF and promote the public image of the SRGF and SRGM.   

II.  Membership Classifications 

 A.  General Memberships 

  i.  Individual Member, Annual Dues $75 

 An Individual Membership is designed for a single constituent, offering 

free and unlimited entrance to all Guggenheim museums worldwide.  They 

receive invitations to exclusive preview events, reduced ticket prices for Works 

and Process events, discounts on select arts and cultural magazine 

subscriptions, and a 10% discount on goods purchased at Guggenheim stores 

and dining facilities.  
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ii.  Dual Member, Annual Dues $125 

 In addition to the basic benefits and opportunities of the Individual 

Membership, Dual Members receive free and unlimited entrance to all 

Guggenheim museums worldwide for two persons.   

iii.  Fellow Associate, Annual Dues $250 

  A Fellow Associate membership offers free and unlimited entrance to all 

Guggenheim museums worldwide for two adults, children under 18 years of 

age, and three additional guests.  They receive invitations to exclusive preview 

events, reduced ticket prices for Works and Process events, discounts on 

select arts and cultural magazine subscriptions, and a 10% discount on goods 

purchased at Guggenheim stores and dining facilities.  Fellow Associates also 

receive a reciprocal membership to over 30 museums and Frank Lloyd Wright 

sites across the United States (Appendix 4). 

iv.  Supporting Associate, Annual Dues $500 

 Supporting Associates receive the same benefits and opportunities as 

Fellow Associates, as well as the opportunity to bring five additional guests to 

any Guggenheim location and complimentary exhibition catalogs for major 

shows. 

 B. Library Memberships 

The SRGM has recently begun providing two levels of membership to 

nonprofit libraries maintained for public use; Fellow Associate Library (Annual 

Dues, $250) and Supporting Associate Library (Annual Dues, $500).  Library 

members receive the same benefits and opportunities as general Fellow and 

Supporting Associates.  Two cards are issued to the organization in the name of 

the participating library.  The libraries can then lend the cards to their members.  
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This program provides access to arts and cultural organizations to a greater 

scope of the public.  

 C.  Family Memberships 

  i.  Family Member, Annual Dues $135 

 Family Members receive free and unlimited entrance to all Guggenheim 

museums worldwide for two adults and up to five children 18 years of age and 

younger.  They receive invitations to exclusive preview events, family programs, 

reduced ticket prices for Works and Process events, discounts on select arts 

and cultural magazine subscriptions, and a 10% discount on goods purchased 

at Guggenheim stores and dining facilities.   

ii.  Guggenheim Kids Club, Annual Dues $1,000 

  Kids Club members receive all benefits and opportunities associated 

with the Family Membership, as well as many other special advantages such as 

updates on family programs at the Guggenheim and other organizations in New 

York; private events, tours, and workshops; membership cards for each child; 

special children and grandparent events; friend passes; and invitations to select 

museum previews and programs.   

 D. Young Collectors Council, Annual Dues $500 for an individual, $900 for a dual set 

The Young Collectors Council (YCC) is a members group for young 

professionals, ages 21-40, looking to expand their knowledge of and 

participation in the contemporary art world.  YCC members receive the same 

standard benefits and opportunities as Fellow Associate members.  In addition, 

YCC members receive privileges such as private artists’ studio tours and 

lectures, private exhibition tours, private collection tours, excursions to art 
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venues, invitations to monthly YCC programs and public programs, and reduced 

price tickets to the annual YCC party.   

 E.  Patrons Circle Memberships 

  i. Patron Member, Annual Dues $1,750 

The Patron level membership is for constituents actively involved in the 

programs and goals of the Guggenheim.  Patrons receive the same benefits and 

opportunities as Supporting Associates, as well as invitations to two monthly 

private events (such as private artists’ studio tours and lectures, exhibition 

openings) and Art Pass Cards, which admits two persons to all Guggenheim 

museums and select international museums.   

  ii. Hilla Rebay Patron, Annual Dues $5,000 

Hilla Rebay Patrons receive the same benefits and opportunities as 

Patron Members.  They also receive a complimentary private tour of the Peggy 

Guggenheim Collection, the Deutsche Guggenheim, or the Guggenheim 

Museum Bilbao upon prior notification.   

  iii. Solomon R. Guggenheim Patron, Annual Dues $10,000 

Solomon R. Guggenheim Patrons receive the same benefits and 

opportunities as Hilla Rebay Patrons, as well as the opportunity to host a private 

party in the Guggenheim Café, and a private, complimentary tour of the 

permanent collection or special exhibition in the Solomon R. Guggenheim 

Museum.   

III.  Membership Statistics 

 The SRGM has a membership base of approximately 11,000 people.  Roughly eighty-

five percent of the members are Individual, Dual, or Family members.  The remaining fifteen 
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percent is comprised of Fellow Associates, Supporting Associates, YCC Members, and 

Patrons Circle Members.   

IV.  Internship Duties 

 As a Development Intern for the SRGF, I work directly with the staff Membership 

Coordinator, Peter Beard.  I serve as Peter’s primary assistant, handling all necessary 

membership assignments and inquiries.  Peter works specifically with the member categories 

of Individual, Dual, Family, Fellow Associate, Supporting Associate, Fellow Associate Library, 

and Supporting Associate Library.  Other Individual Development personnel manage the 

remaining member categories.  As I work directly with Peter, my duties are primarily related to 

the general level members, however I occasionally assist with Patrons Circle operations as 

well. 

 A.  Member Fulfillments 

 The SRGF uses a printing and mailing house to send new membership cards and 

renewal fulfillments, with the number of monthly mailings averaging from 2,500 to 3,500.  

Standard letters are sent with Individual, Dual, Family, and Fellow Associate member materials.  

Supporting Associate and gift membership materials are prepared and mailed by our staff in 

house.   

 My greatest responsibility from day to day is managing the outflow of necessary 

membership fulfillments; membership cards, gift memberships, letters of acknowledgment, and 

any other materials awarded to members based on their level of contribution.  Discrepancies 

are frequent with a member base of 11,000 people, and the majority of fulfillments that I 

prepare daily are for members that have never received their materials via mail or are need of a 

replacement card.  I also prepare fulfillments for Supporting Associates and gift memberships, 

as they require more personalized information and enclosures.   An in house card-tracking list 

is saved on the membership personnel’s shared computer drive to keep an accurate and up to 
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date record of the fulfillments that have been mailed by our staff.  This list is divided amongst 

Supporting Associates, gift memberships, and “Never Received” and “Replacement” cards, 

noting the date of request and the date of mailing.     

 B.  Special Events 

 I provide assistance for individual development related events.  These events range 

from early morning members’ private viewings at the museum, to Patrons Circle visits to 

artists’ studios (such as conceptual artist Mel Bochner) and arts related events in New York 

(such as the Park Avenue Armory Show presented by the Art Dealers Association of America).  

For these events I prepare guest lists, check attendance, and serve as a customer service 

liaison during the event.  I have also worked at the large-scale fundraisers Art After Dark: First 

Fridays and the Animal Collective/Danny Perez performance, checking in members and selling 

tickets to paying guests.  The Art After Dark: First Fridays event series was designed as a 

social event for guests centered around contemporary musical performances in the iconic 

setting of the museum.  After five years as a leading SRGM program, the finale of First Fridays 

was held on February 5, 2010, with approximately 2,000 people in attendance, over double the 

average number.  

 C.  Administrative Projects 

 I perform assigned administrative tasks such as sorting incoming membership purchase 

and renewal payments, maintaining constituent information in Raiser’s Edge database, and 

archiving past development information and materials.  I have also worked on more extensive 

administrative projects.  I have researched the websites of arts organizations across the 

country for how they display and organize their membership categories and benefits.  The 

SRGF is in the process of updating the web design specifically related to support and 

membership information.  We are seeking the best possible way to communicate to viewers via 

the SRGM website.  I have also collected information on different printing and mailing houses 



  14 

in the greater New York area in an effort to find a vendor that offers more economical services 

and better suits the organization’s needs. 

 D.  Member Relations and Customer Service 

 A significant responsibility of my internship is member relations and customer service.  I 

communicate with members and visitors on a variety of matters.  I regularly contact members 

to resolve issues such as returned mail and change of address updates, changes of solicitation 

codes, clarification of member benefits and privileges, confirmation of receipt of materials or 

information, and details on current museum programming and events. 

 The Individual Development Department uses an R1-R5 system for contacting 

members with approaching expiration dates (Appendix 5).  For members of R5 status (two 

months past expiration), this is our last point of contact with them in efforts to solicit a renewal.  

All R5 status Supporting Associates, YCC members, and Patron Circle members are compiled 

monthly to be contacted.  I am responsible for performing the monthly calls to R5 status 

Supporting Associates.  The purpose of these calls is to communicate with each individual as a 

recently lapsed member, asking if there is anything that we can do or help with to reactive their 

status as a member.  This provides an opportunity to learn how our members value their 

association with the museum.  If the members are uncertain of renewing, they are assured of 

how the museum greatly appreciates their memberships and how their contributions positively 

impact our goals with some general facts regarding donor support and programming.  The 

members are then informed of any upcoming exclusive member events and opportunities.  

Should any member choose not to renew, we politely inquire as to the reason for this choice.  

All positive and negative feedback from these calls is used to assess how the SRGF can better 

communicate with and engage our members.   
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Chapter Three:  S.W.O.T. Analysis 

 

I.  Strengths 

 The greatest single strength of the Solomon R. Guggenheim Foundation and Museum is 

its name.  It is known simply by one name, the Guggenheim, and that one name is 

recognizable to people around the world regardless of their knowledge of art.  The SRGM is 

one of the few, if the only, museum in the world to have a global network of institutions, 

reinforcing the organization’s identity as a power playing business entity.  The museum is the 

subject of frequent media coverage by reputable publications such as the New York Times and 

Art Forum (Appendix 6).  Despite having multiple affiliates, the design of the network does not 

reflect a franchise image.  Each museum has its own thematic programming and structure, 

which also reinforces the SRGF’s credibility as one of the world’s leading art institutions.   The 

March/April 2010 issue of the bi-monthly contemporary art periodical, Flash Art Magazine, 

published a list the 101 most influential curators in the world, ranking the SRGM’s Chief 

Curator, Nancy Spector, as the #2 contender (Appendix 7).  

 With this worldwide notoriety, the Guggenheim has created a strong brand image that 

conveys culture, connectivity, and intellect.  Brand loyalty is high amongst the museum’s 

members, with the estimated annual renewal rate for long term members (5 years or more) at 

over 90% (Conversation with P. Beard, March 1, 2010).  Despite the recession and financial 

setbacks, admission sales increased by $1 million from 2007 to 2008 (Appendix 2), and rough 

estimates have determined that overall membership has increased by 30% from 2009 to the 

present (Conversation with P. Beard, March 1, 2010).   

 This strong identity is also reflected in the success of the recently finalized event series 

Art After Dark:  First Fridays.  Many newly enrolled members have communicated that First 
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Fridays was a major decisional factor to join the SRGM.  Young members largely supported 

this event series, and it has been a unique and progressive contemporary social event.   

The individual development staff excels at interpersonal communications with 

constituents, working diligently to create respectful relationships with as much of our member 

base as possible.  Informal surveys have shown that members are highly pleased with the 

customer service and etiquette of the membership staff.  The Individual Development 

personnel have created a rapport with a number of their target members, handling each 

interaction with care, even in aggravated occurrences.   

II.  Weaknesses 

 In spite the organizations’ brand strength, many constituents do not view the 

SRGF/SRGM as a charity needing constant support, as it is a common public misconception 

that the Guggenheim family left an endowment to the museum.  In fact, the SRGF must 

fundraise for all organizational costs.  It is necessary to find a way to market the SRGF and 

SRGM as nonprofit, philanthropic charities that are unique and in need of public and private 

support.     

 The discontinuation of Art After Dark: First Fridays and the monthly members’ magazine 

leaves the SRGF and SRGM searching for new ways to engage and communicate with 

members.  We have received many inquiries regarding the end of First Fridays and the 

beginning of any new member-focused events.  New event series are currently being 

developed, however, it is most likely that members will not receive complimentary admission 

for any future series (as was the case with First Fridays) but will receive specially discounted 

admission.  Since many members have communicated that First Fridays was a primary 

motivation for purchasing a membership, we hope not to lose any members over this gap in 

programming.   
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 The SRGM website is another weakness that blurs the organization’s image as a 

nonprofit charity.  Under current review, the website has two heading tabs that read 

“Membership” and “Support Us”.  It is not clear to viewers that membership is in fact a way of 

supporting the museum.  Under the membership heading, each degree of membership (the 

general levels, Family, YCC, and Patrons Circle) is listed on separate page, and each page lists 

the appropriate benefits and opportunities in a different format.  There is no single page or 

document that clearly lists the overall scope of membership levels and benefits.  This 

separation of information distracts from the focus of membership as a source of fundraising 

and perpetuates the misinterpretation of the Guggenheim as a product, with members viewing 

themselves as stakeholders as opposed to donors.   

 The prioritization of tasks and the management of workflow are the greatest 

weaknesses of the SRGF’s membership department.  Prior to this internship, I underestimated 

the level of customer service that is required for day-to-day membership operations.  I 

associated membership related customer service to relevant programming and special events.  

However, it is now clear to me that customer service is a huge part of in-office membership 

work.  As part of the SRGF membership staff, I have seen that broader tasks and projects 

easily fall by the wayside when a large portion of time is spent communicating with members, 

addressing their needs, and resolving issues.  There are only three employees that manage the 

operations of the 8,000+ general level members of the SRGM, the Membership Coordinator, a 

part time data entry assistant, and an intern, myself.  Between the three of us, it is very easy to 

become distracted from our work when faced with discontented members that must be dealt 

with immediately.  This often causes us to lose sight of larger, ongoing membership 

development projects.    

 The membership department specifically struggles with the promptness and efficiency 

of customer service execution.  The majority of member complaints are related to never 
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receiving membership cards and unanswered (or long awaited answers) to emails, voicemails, 

and calls.  This disorganization can be linked to the five ways people can purchase and renew 

a museum membership:  by mail, fax, over the phone, on the museum’s website, and in person 

at the museum membership desk.  The constant incoming of payments from various channels 

can be overwhelming for the small membership staff.  With membership operations stretched 

between different locations, it is common to lose track of information and to have tasks “fall 

through the cracks”.  An example of this includes when visitors fill out a hard copy form at the 

museum’s membership desk upon purchasing or renewing a membership.  These forms are 

later collected in bulk and transferred to the membership department at the SRGF’s downtown 

location.  The information is then entered into the Raiser’s Edge database for the processing of 

membership card mailings.  These forms can be easily misplaced, unreadable, or partially 

completed, leaving us with no way to contact the constituents or to update their information.   

Also, there can be a disassociation between the dates a member is charged for a payment at 

the museum to the date the hard copy form reaches the SRGF office to be processed.   When 

purchase and renewal queries are assembled from Raiser’s Edge to be sent to the mailing 

house twice a month, it is possible for a member’s name to be skipped if their purchase date 

occurred before the 15th of the month but was not processed in the database until after the 

15th.   This occurs if the purchase/gift date has also been noted as the processing date; the two 

dates should be distinct from one another.   

 The membership department is also struggles with following up on distributed tasks 

and assignments.  This is partly related to the staff being overwhelmed with the daily 

processing of fulfillments.  When tasks and small projects are assigned, they are likely to be 

worked on for a short amount of time then pushed aside.  Better organization and progress 

reporting is necessary to stay abreast of all assignments and how each assignment is 

contributing to the department’s overall goals. 
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Overall, the membership department must develop new ways to more effectively serve 

the SRGM members.  This could range from developing a system for better personal 

prioritization of tasks to creating a specific chain of command for regularly administered 

processes.   

III.  Opportunities 

 The SRGF and SRGM are currently in a position to build upon some advantageous 

opportunities.  These opportunities can serve as a positive stimulus for the public image of the 

museum, the reach of the organization, and the overall fundraising. 

 The finale of First Fridays produces a need for a new event series that would appeal to 

the previously targeted audience.  The Development, External Affairs, and Special Events 

departments are currently producing a yet to be named concert series that will begin in Fall 

2010 and will feature a variety of contemporary artists to perform at the SRGM.  It will serve as 

a social event, drawing a similarly young and eclectic crowd and hopefully reaching new 

visitors as well.  Since this series will not be free for members (as was the case with First 

Fridays), it will provide a greater opportunity for fundraising, as all attendees will pay 

admission.  Members will be offered specially reduced price tickets.   

 The recently updated Library Members program presents itself as a new opportunity for 

cultivating stewardship.  The SRGM currently has 35 participating library members, 

approximately.  The Development Department must create marketing strategies and 

solicitation information specifically geared toward libraries in order to increase the number of 

members.  This newly created category of membership can strengthen the organization as an 

opportunity for supplemental fundraising and by reaching a wider audience of visitors and 

potential donors. 
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IV.  Threats 

 The Guggenheim faces threats from other New York City museums and arts 

organizations that possess opportunities and services that the SRGM lacks.  Not only is the 

Guggenheim lacking a major special event series in the wake of First Fridays, but it is also 

lacking a regular opportunity to draw a maximum audience of guests. 

 The Museum of Modern Art offers two regular event series that are geared toward 

maximizing the attendance of the general public.  MoMA Nights:  First Thursdays take place on 

the first Thursday of selected months, and every Thursday in July and August, from 5:30pm-

8:45pm (MoMA Nights, 2009).   Regular admission rates apply; free for members and regular 

admission for general public.  MoMA Nights include DJ music, a cash bar, gallery talks, and a 

prix fixe menu in the Café 2 dining facility.  MoMA also presents “Target Free Fridays”, with the 

museum open from 4pm-8pm and free admission for all visitors.  The Whitney Museum of 

American Art also presents the regular series “Pay What You Wish” Nights every Friday from 

6pm-9pm (Visit – Whitney, 2010).   The SRGM must determine if it is necessary to provide an 

evening admissions event, or any other events aimed at attracting the general public, which are 

comparable to that of other local museums and organizations.   

 Although the Guggenheim is committed to promoting cutting edge contemporary 

works, the message and concept of some exhibitions can elude, or even exasperate, visitors 

and members.  The recent exhibition This Progress, by artist Tino Sehgal, was an 

unconventional performance work that was based upon conversation and interaction between 

museum visitors and trained exhibition “interpreters”.   Though innovative and thought 

provoking, this exhibition presented a variety of audience engagement challenges.  Older 

audience members did not understand the concept of the work.  Foreign visitors were 

inadvertently omitted from participation as the “interpreters” spoke only English.  Some visitors 

expressed disappointment that the walls of the main rotunda were completely free of artwork 
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during this exhibition.  The SRGM also faces press threats related to the content of such 

exhibitions and events.   The criticisms of This Progress were apparent throughout the 

exhibition, as seen in the New York Times article by Alicia Desantis (Appendix 6).  While it is 

commendable that the Guggenheim takes risks with the works that it presents, the 

organization must consider if these risks can lead to any irreparable damage to its public 

image.   
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Chapter Four:  Best Practices 

 

 The Solomon R. Guggenheim Foundation and Museum has a strong member base of 

over 11,000 people.  Despite its strength in brand loyalty, the Guggenheim struggles to 

maintain efficient member operations and day-to-day correspondence, as detailed in the 

Weaknesses section of the S.W.O.T. analysis.   

  In the Jossey-Bass Handbook of Nonprofit Leadership and Management, it states that 

the most effective and successful fundraising managers practice five classic management 

techniques (Herman, 2005): 

1. Analysis – This determines the organization’s current need for fundraising, 

outlining all charitable income (i.e. Where is the money coming from?  How 

many donors are there?  How much do they contribute?). 

2. Planning – This determines all future fundraising steps to be taken (i.e. Who 

should be targeted as a potential donor?  When should they be approached?  

How should they be solicited?). 

3. Execution – This is the carrying out of the plan.  Tasks are assigned, 

responsibilities are accepted, and follow up ensures completion of tasks. 

4. Control – This technique details the tasks to be monitored and coordinated on a 

regular basis.  Processing must be done in a timely and accurate manner. 

5. Evaluation – This determines whether or not resources are being maximized and 

if objectives have been met (If not, then why not?). 

  The membership staff of the Individual Development Department is successful in 

analyzing and planning the work that needs to be done to successfully fundraise and develop 

member support.  In recent studies, they have identified that they must find greater ways of 
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reaching out to first year members and of acknowledging or rewarding long-term members (5 

years or greater).  The research and understanding of facts is thorough, and the preliminary 

goals are realistic.  However, the department particularly struggles with steps 3 and 4:  

Execution and Control.   

  Regarding execution, tasks are assigned with a commonly understood goal, but are 

delegated with minimally specific expectations and/or timelines.  Small projects (market 

research, constituent correspondence, follow up on renewals, etc.) are often pushed aside and 

delayed when there is no set date for completion.  This results in the typical reaction of, “I keep 

meaning to do that”, and then “that” never gets done.  This problem could ideally be lessened 

with more people on the membership team, but there is currently no allowance in the budget 

for additional staff members.  Although, without proper follow up measures, the work would 

not be done as efficiently regardless of the number of personnel. 

 The level of “control” is also hindered by being understaffed.  A reassessment of time 

spent on day-to-day work should be considered in order to acquire greater control, while faced 

with little help.  “Juggling and setting priorities become important skills.” (Rich, 2002)   

 The following breakdown is a suggested amount of time and effort to be administered 

on all typical membership tasks (Rich, 2002): 

1. Acquisitions, 15% of total time – The plan for acquiring new members and 

donors must be successfully planned and implemented regardless of its mode 

of operation. 

2. Renewals, 10% of total time – Renewals must be well organized and promptly 

administered on a regular basis.  Thorough follow up is very important. 

3. Processing and recordkeeping, 10% of total time – Memberships must be 

processed within a timely manner and acknowledged appropriately.  This is the 
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first point of contact for new members, and the organization has only one 

chance to make a first impression. 

4. Member Services, 10% of total time – There must be an appointed staff member 

to regularly answer member inquiries and help with any related issues (i.e. lost 

membership cards, change of address, RSVPs for events). 

5. Communications, 15% of total time – It is important to effectively communicate 

with all members on a regular basis, whether this is completed by the 

membership department or by a separate department.  This is how members 

learn about the benefits and opportunities afforded to them. 

6. Activities and Programs, 20% of total time – Membership activities should be 

planned at regular intervals throughout the year, as to keep constituents 

involved and intrigued in the organization’s mission. 

7. Coordinating volunteer activities, 15% of total time – Volunteer work is essential 

to nonprofit functions, as volunteers contribute an incredible amount of time and 

work toward the goals of the organization. 

8. Planning, 5% of total time – Nonprofit organizations must constantly evaluate 

goals, as the nature of the organization can shift over time.  Strategic planning 

for the future must be assessed in relation to the current state of affairs.   

9. Other, if any remaining time exists – Various other tasks may be encountered as 

part of membership operations (i.e. travel programs, interest groups, market 

research). 

 The SRGF needs a greater focus on steps 3 and 4, Processing and recordkeeping and 

Member Services.  These are their weakest areas.  “With current technology, it takes one data 

entry person to manage every 7,500 records.  A program with too few staff may alienate 

members in high volume times, when membership cards or correspondence are too long in 
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coming.  Overworked staff can cause low morale and hence grumpy customer service – not a 

good thing.” (Rich, 2002) 

 The overall satisfaction of members would increase by placing a greater concerted 

effort on properly managing time and priorities.  Not only would member satisfaction increase 

with a more efficient allocation of work, but this would also boost the department’s image as a 

successfully managed organization that is grateful for the support of its donors. This would 

foster a greater sense of overall charitable purpose and reinforce the SRGF’s representation as 

a philanthropic organization.  “Connecting the parts also produces feelings of integrity that 

have immeasurable value in a philanthropic organization.  Such cohesiveness communicates to 

prospective donors that the organization has its act together, adding value to the community 

and meriting philanthropic support” (Herman, 2005). 
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Chapter Five:  Intern Recommendations 

 

 The Solomon R. Guggenheim Foundation and Museum would positively benefit from a 

variety of recommended procedures and programs.  As a creative and innovative organization, 

the Guggenheim has an advantage over other competitors to administer attractive new 

practices that speak to the public.   The following are my recommendations for methods of 

improving management, marketing, and membership development.   

 The SRGF membership department must create a more streamlined system for serving 

members.  This can start with something as simple as placing card machines at the 

membership desk in the museum.  Having the ability to directly input constituent information 

into Raiser’s Edge (or into the interactive online constituent system, NetCommunity) and 

immediately print cards when people visit the museum and decide to purchase or renew a 

membership, would greatly reduce paperwork and any possible discrepancies.  This would 

reduce the amount of time between a visitor signing up for a membership and actually 

receiving their cards, as well as cutting down on the amount of fulfillments to be sent each 

month from the mailing house or the SRGF office.  Although database maintenance by the 

SRGF would still be necessary to accurately track new payments from the museum desk, 

complaints from members regarding never receiving cards or responses to inquiries would 

likely decrease, as the number of steps from points A to B would be reduced.  By automating 

membership, people would feel an instant connection to the museum and its programs.   

 Also, the SRGF membership staff must develop a system for prioritizing tasks and 

assignments.   By focusing on execution and control, as seen in the Jossey-Bass Handbook 

(Herman, 2005), the staff would operate more efficiently and better serve museum members.  

Whether implementing the time management frame written by Patricia Rich and mentioned in 
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the Best Practices chapter (Rich, 2002) or adhering to another system, the individual 

development department should create a specific set of guidelines for handling day-to-day 

tasks.  It is absolutely necessary to follow up on all assignments, as this is where most things 

slip away.  Deadlines for projects should be set.  “Within the fundraising office or department, 

fundraisers implement several tasks for which they are solely responsible.  Alongside these are 

several organizational tasks that fundraising staff may foster and coordinate but that involve 

other staff and board leadership and may require some compromise to accomplish” (Herman, 

2005).  Creating such organizational tasks, both independently and collaboratively, would force 

staff members to better allocate their time and accomplish all on going and immediate tasks.   

 The SRGF must find new ways to market the foundation and the museum as 

philanthropic charities.  By restructuring the SRGM website, this would better display the 

different levels of memberships and benefits and reinforce the SRGM’s representation as a 

charitable organization.  The Los Angeles County Museum of Art (LACMA) has a clear and 

interesting model by which all membership levels are displayed on their website (Appendix 8).  

All levels of membership are displayed on one page with a brief description.  The viewer can 

then be carried to another page that further details each level when clicking on that title.  All 

benefits and membership “add-ons” (Film Club and Muse, the young members event series) 

are also listed on the main membership page.  The SRGF should also consider placing a 

heavier marketing focus on educational and public programming.   

 Another recommendation is for the SRGF to find additional ways to develop audience 

and member expansion.  With First Fridays now over, the museum must find a way to 

continually engage young members and visitors with creative programs and concepts.  By 

identifying a way to reach to this specific audience, the museum can build a stronger donor 

demographic and increase the value of programming.  In a Museum Special Section article in 

the New York Times, Stephanie Strom cites how the Museum of Fine Arts Houston reached 
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out to the local Korean community to fund a display of Asian art, and has since expanded the 

display into an entire “Arts of Korea Gallery” (Strom, 2010).  “Museums around the country are 

tapping into new demographics in hopes of building supporting and cultivating donors.  Their 

efforts are paying off with new and growing collections of art from around the world, as well as 

new sources of income” (Strom, 2010).  A possible way of similarly engaging young members 

would be to create a film club or series, like that of LACMA.  Young people are very connected 

to popular culture and films, and a series such as this would attract the appropriate audience 

and strengthen the SRGF.  A film club would also play well into the mission of the SRGF, 

regarding the promotion of all manifestations of visual culture.  This program would serve as 

supplementary fundraising opportunity for the SRGF, charging a reasonable fee for 

membership and requiring little overheard costs. 

 In regards to legal applications and financial management, I had very little interaction 

with these departments and any related information.  Both the legal and finance departments 

of the SRGF release “All Staff” memos when pertinent information or developments have been 

made, such as the release of the 2008 Annual Report and the recent settlement with the 

Malevich heirs regarding the display of a work in the current exhibition Malevich In Focus: 

1912-1922 (Appendix 9).  These general updates are the only direct connection that I have had 

with legal applications and financial management, and therefore, I am unable to give a more 

thorough recommendation for these topics. 
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Chapter Six:  Intern Contributions 

 

 I have contributed to the development operations of the SRGF on a variety of levels.  In 

the short term, my daily assistance with the fulfillment of membership cards that need to be 

replaced or have never been received allowed for the Membership Coordinator, Peter Beard, to 

focus on bigger projects at hand.  I was able to quickly process member information and 

letters of acknowledgement after a brief familiarization with the procedures.  The list of 

members seeking new cards has never become lengthy or unmanageable and is often 

completely clear by the end of each day.  By not being distracted with repeated fulfillments, 

Peter is able to spend more time on projects that directly involve membership development, 

such as organizing details for member events, creating copy for promotional materials, and 

corresponding with members on more in-depth matters.  

 My previous experience as an office manager has allowed me to hone my written and 

verbal skills, learning the art of concise, polite, and professional business interactions.  

Members of the SRGF Individual Development staff have appreciated this contribution, and I 

have been trusted to directly correspond with members in writing and in conversation.   

 My past volunteer work with the Contemporary Arts Center of New Orleans and the 

Ogden Museum of Southern Art has broadened my knowledge of the operations of special 

fundraising events.  My work at New Orleans events such as White Linen Night and the O What 

A Night Gala, has taught me the importance of customer service and attention to detail at such 

events.  My level of composure and decorum has been an appreciated contribution at 

Guggenheim events, such as First Fridays, especially when faced with impatient and 

demanding guests.   
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 I believe that my past work experiences and my graduate education positioned me at a 

more professional level than less experienced interns, with Peter frequently seeking my advice 

or input on a different membership related topics (i.e. layouts for promotional materials, copy 

for drafted correspondence, best methods for organizing data and files).  This likely contributed 

to the solidity of our department’s projects and interaction with our members. 
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Conclusion 

 

 My internship at the Solomon R. Guggenheim Foundation and Museum has been a 

tremendous learning experience.  Although my past work with arts organizations has been very 

valuable, it has been incredible to watch one of the world’s greatest organizations operate from 

the inside out.  What I have found to be most enlightening is how compartmentalized the 

management structure and operations of a large-scale organization can be.  This experience 

has allowed me to see how different departments work independently of each, yet are 

ultimately interconnected.   

 As an Arts Administration student, I have been able to see on a firsthand level how 

significant, yet labor intensive, development and fundraising work truly is.  I have seen the 

importance of building respectful relationships with constituents and constantly 

communicating the mission of the organization.  My internship at the Guggenheim has 

reinforced my desire to work in the arts and cultural fields, and it has enhanced my future 

career opportunities.  
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TIIE I'}TTVERSITY OT rtTE 8T}SE OT I{EI| YORX

ABSOL'UTE CAARTER OF

rtr8 gor,ouoll R. SUGGE$NErU TOUUDATTOII

.Tuno 25, 1937

Tlris instrument rrl.tnesseth that the Regents of the tlniversity ot
tlre State of New York lrave qranted this absolute charter
incorporatingf Solomon R. Guggenheim, Louis S. Levy, Silas W.

tlowlaird, Heniy O. Haverreyerr-Willis H. Booth, Louis F. Rothschild
and Al,bert E. fhiele, and their associates and suceessors, as an
educational corporation for the mental or moral improvement of
men and women, Lhe prornotion and encouragement of art and
education in irt anl the enlightenment oi the public, especially
in the fieLd of art;

To be a non-stock corporation under the name of The Solomon
R. entg.rrh*irn Foundation, iro part of .the net earnings of which
shaLl-in*r" to the benefit of any private lndividual;

rts principal office to be located in the Borough of
Manhattan, City, County and State of New York.

The seven persons named as its incorporators to be it's first
board of trusteis and to hold office until their successars shall
be duly chosen or appointed; the board of trustees to trave power'
by a tilo-thirds vote- of the full board, to fix the terms of
olfice of the trustees and to increase or decrease the number of
trustees, in such manner and uppn suctt terms as shall be
prescribia ny the general rulel of the board, provided tbe number
of trustees llrall not be more than forty nor less than five'

fts purposes and objects to be: 'to provide for the promotion
of art ana tor the menta:. or rnoral improvenent of men and vomen
by furthering their education, enlightenment and aesthetj-c taste,
ai-td fy devel6ping the understanding and appreciation of art by
ift" pirUfi"i tb eitaUlish, maintain-and opliate, or contribute for
the Lstablishment, maintenance and operation of, a buseual or
museums, or other proper place or places for the public
exhibitian of art; to make proPer provision for lectures,
pultications or oih"r publil information or instruction in
Lonnection ttrerewith, lnd for scholarships, grants-in-aid or
sini-lar contrj-butions in connection witb such purposes; to
acguire by purchase, gift, grant, beguest 9r otherwise, r+orks of
ar€r inctiraing painiiigt, pictures' engravi-ngs, Prllt:.and other
objects of ari, books ind lurniture, and any and all fixtures
p"itaining thereto or convenient tberefor, 5o far, and only so
far, as the same are necessary or convenient for the



accomplishment of its en'umerated purposes and objects, to have
the plwer: to receive, hold and adninister securities, moneys and
any 6ther assets and property, and to invest, reinvest and change
thi investuent of the-sarne from tirne to tine; to receive,
collect, and disburse income. issues, rents and profits,accrulng
therefrom, and apply the sam€ to the uses and purpos?9 for uhj'ch
tbe corporation ii organized; to take and hold, by gift, grant,
devise, bequest or otherwise, real and personal property of every
description, without limitation of amount, and to mortgage'
convey and dispose of such real and personal property of every
description; to nake donations or gifts from its assets and
properiy to any institution or insiitutions of character and with
lurlosel ana oLjects similar to th€ purposes and obJects for
irnilfr this corporation is organized. The corporation may pursue,
any or aII of its purposes and ollects-and exercise any or all of
iti powers either wittrin or anywhere without the State of New

York.

ISeal of the UniversitY]

James Byrne
Chancellor

Granted June 25, t937, bY the
Regents of the UniversitY of the
State of New York executed under
their seal and recorded in tlreir
office. Number 4432

Franlc P, Graves
President of the UniversitY
and
comnissioner of Education
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TRE SOLO}ION R. GUGGENHEIM FOUNDAfiON

TIIIS INSTRUMENT IITTNESSETII That the l{egents of The University of rhe Srnte ot'

Nerv York have amended ihe charter of ?he Solomon R Guggenheim Foundation, locaretl

in the city, county and state of New York, which was granted irr the first instance by

actinn of the Board of Regents on June 25, 1937, is amended to incrense the authorized

nraximum number of trustees from 25 to 40.

Granted December 21, 1990, by the Boarrl

of Rcgents of The Universiry of the Siare

of Nerv York for and on behalf of the

State Education Department, and execuled

under the seal of said University, and

recorded as Number 20,789,

President of The University
*nd Cnrnmissioncr af Edtrcntion
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FOUNDATION director’S REPORT 

While only two months into my new role as director of the 
Solomon R. Guggenheim Foundation and Museum at 
the end of 2008, I am honored to write an overview of 
this eventful year for the foundation. Before recogniz-
ing the highlights of the year, I have a few people to 

acknowledge: chiefly the board of trustees and its leaders, William Mack, 
Chairman; and Jennifer Stockman, President; as well as Thomas Krens—
the foundation’s director for two extraordinary decades—each of whom 
have graciously passed the torch to me to guide the future of the founda-
tion and the New York flagship, the Solomon R. Guggenheim Museum.  
 
Over the past 20 years, the foundation, with Thomas Krens at the helm, de-
fined a new way of exhibiting museum collections and extraordinary special 
exhibitions and led the Guggenheim on a thrilling journey of international 
exploration, which proved successful beyond everyone’s wildest imagina-
tion. Throughout Tom’s tenure as director, the Guggenheim Foundation 
taught the museum community how to reach new audiences and shared 
its collection and museum expertise with colleagues across the globe.  
 
I would also like to recognize the dedication and leadership of Marc Steglitz, 
Chief Operating Officer of the Solomon R. Guggenheim Foundation, who 
took on the role of Interim Director of the New York museum from September 
2007 until my arrival in fall 2008. Marc led the institution during the critical 
three-year restoration of the Frank Lloyd Wright–designed building, and un-
der his leadership unveiled a museum that is as good as new in preparation 
for it’s 50th Anniversary in 2009. 

Under Tom and Marc’s leadership in 2008, the New York museum experienced 
record-breaking attendance, surpassing one million visitors despite the 
increasingly troubled economic climate. Extraordinary programming in 
New York, beginning with the celebrated rotunda exhibitions—Cai Guo-
Qiang: I Want to Believe, Louise Bourgeois, and theanyspacewhatever—
tower gallery exhibitions that surpassed expectations—Catherine Opie: 
American Photographer and Imageless: The Scientific Study and Experimental 
Treatment of an Ad Reinhardt Black Painting—as well as critically acclaimed 
Works & Process performances; the launch of a redesigned, award-wining 
Web site; new social networking initiatives; unparalleled media coverage; 
and dynamic, multidisciplinary educational programs contributed to 
one of the most successful years in the history of the New York museum. 
 
As the Guggenheim Hermitage Museum concluded its seven-year tenure 
in the Venetian Resort-Hotel-Casino in Las Vegas after the close of its 
remarkable Modern Masters from the Guggenheim Collection exhibition on 
May 11, 2008, the other network museums welcomed spectacular exhibitions 
including Juan Muñoz: A Retrospective and Cy Twombly in Bilbao; True North, 
Freeway Balconies, and Anish Kapoor: Memory in Berlin; and Coming of Age: 
American Art, 1850s to 1950s in Venice.

This year presented many significant milestones for the Guggenheim 
Foundation as well as unforeseen challenges in the global economy that 
will influence the museum for years to come. Despite the adjustments the 
foundation will undoubtedly endure to maintain its mission, the Guggenheim 
Foundation will continue to pursue its strategic initiatives as planned. 

Looking toward the future as the new director of both the Solomon R. 
Guggenheim Foundation and Museum, my intention is to focus on the 

pivotal role of the New York museum and its collection while also providing 
collaborative leadership for the four other institutions in the Guggenheim 
network: the Peggy Guggenheim Collection in Venice, the Guggenheim 
Museum Bilbao in Spain, the Deutsche Guggenheim in Berlin, and 
Guggenheim Abu Dhabi, scheduled to open in the United Arab Emirates 
in 2013. The Guggenheim’s visionary history, exceptional collection, iconic 
architecture, and distinguished staff make my new leadership role an 
exciting and welcome challenge. I plan to build on the legacy and mission 
of the foundation, recognizing its idealism and allegiance to artists. I 
look forward to the adventurous years ahead, working alongside the 
dedicated staff of the foundation to further the vision of this organization. 

Richard Armstrong 
Director, Solomon R. Guggenheim Foundation and Museum   
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Along with our chairman, William Mack, I would like to high-
light the impressive efforts made in 2008 in support of our 
collections, the expansion of our education programs, and the 
creation of many distinguished exhibitions. The Solomon R. 
Guggenheim Foundation’s many support groups continue to 

be invaluable to our innovation and excellence. 

In autumn, the board of trustees welcomed a new member—passionate col-
lector, patron and champion of the arts Carl Gustaf Ehrnrooth of Helsinki, 
Finland. The appointment is evidence of the board becoming increasingly 
international, a fitting reflection of the foundation’s deep commitment to 
modern and contemporary art on a global scale. 

A contribution from the Leon Levy Foundation this year of $1 million marked 
the first gift toward the Peter Jay Sharp Foundation’s matching challenge 
grant for Works & Process. The generous support launched the fund-raising 
for an endowment that ensures Works & Process will continue into the future, 
which gains significance as the program approaches its 25th anniversary in 
the 2008–09 season. 

The Guggenheim Foundation is also deeply grateful to the National Endow-
ment for the Humanities for selecting the 2009 exhibition, The Third Mind: 
American Artists Contemplate Asia, 1860–1989, for a $1 million Chairman’s 
Special Award. We are honored to be recognized this year with the unique 
distinction, as the Guggenheim was the only museum in its category to be 
selected and the award represents the highest level of funding for a single 
project nationwide.

Palestinian-American artist Emily Jacir was named winner of the 2008 Hugo 
Boss Prize. In celebrating the seventh installment in twelve years, we see how 
firmly the award has become anchored in the contemporary art world. AXA 
Art Insurance Corporation also provided notable exhibition support with 
its donation and grant for Imageless: The Scientific Study and Experimental 
Treatment of an Ad Reinhardt Black Painting. The AXA Art Conservation 
Project provided the Guggenheim and collaborators with an unprecedented 
opportunity in conservation research.

Once again, the Guggenheim International Gala proved successful, raising 
over $2.3 million. More than 500 guests came together atop 7 World Trade 
Center to celebrate artists who are the museum’s inspiration. Over the past 
three years, the event has become an art experience in its own right and one 
of the most profitable dinner auctions in New York. 

In recognition of its many dedicated donors, the foundation was thrilled to 
install its first Benefactor Wall in the rotunda of the New York museum this 
June. Those listed deserve special thanks for enabling us to continue our ef-
forts in collecting, promoting, and sharing the art of our time. 

It is my pleasure to share the significant list of 2008 donors who have gener-
ously contributed to the foundation’s worldwide acclaim and recognize the 
committed support of all the Guggenheim advisory committees. With great 
satisfaction, I extend sincere gratitude to all. 

Jennifer Blei Stockman
President, Solomon R. Guggenheim Foundation

This past year has been a period of transition during a change in 
leadership. Thomas Krens, former director of the Solomon R.  
Guggenheim Foundation, stepped down after 20 years of 
incredible service. Tom’s tenure as director was marked by 
tremendous achievements, including the expansion of the 

Guggenheim’s global museum network with spectacular museums in Venice, 
Bilbao, and Berlin, and the establishment of plans with the Tourism and 
Development Investment Company to create Guggenheim Abu Dhabi in 
the United Arab Emirates. Furthermore, hundreds of exhibitions were orga-
nized under Tom’s leadership while significant art acquisitions enhanced the 
Guggenheim’s collection. The board of trustees joins me in expressing our 
deep gratitude to Tom for all that he achieved for the Guggenheim over two 
decades of unparalleled growth. 

This year also marked the commencement of new leadership with the ap-
pointment of Richard Armstrong, former Henry J. Heinz II director of 
the Carnegie Museum of Art in Pittsburgh, as director of the Solomon R. 
Guggenheim Foundation and Museum.

The board’s search for a new director was defined by the desire to find a 
leader widely respected in the museum community who was dynamic and 
imaginative, yet recognized the traditions of previous administrations. We 
were delighted to find these qualities in Richard and now look to him to 
continue and enhance the scholarly traditions and creative vision for the 
Guggenheim’s global museum network. Richard’s mission also includes cul-
tivating new sources of funding to support the foundation’s extensive pro-
gramming and the care and growth of its collection, while also ensuring that 

the Guggenheim Museum in New York continues to serve as the foundation’s 
essential source of inspiration and energy. 

This year marked the completion of the Guggenheim Museum’s three-year 
restoration project well before our 50th Anniversary celebrations planned for 
2009. Thanks to generous contributions from Peter B. Lewis, former chair-
man of the foundation’s board of trustees; the City of New York; the State of 
New York; and other donors, the Guggenheim Museum unveiled its restored 
structure and facade to the world, thus preserving the Frank Lloyd Wright–
designed museum for future generations of local, national, and international 
visitors. The Guggenheim was proud to receive several awards for the qual-
ity of the restoration and the building was registered as a National Historic 
Landmark in October.

The success and future development of Guggenheim Abu Dhabi  
was ensured through the appointment of Richard Armstrong as leader of   
the foundation and Juan Ignacio Vidarte to Chief Officer for Global  
Strategies, who also retains his current position as director general of the 
Guggenheim Museum Bilbao. Juan Ignacio’s leadership has been integral 
to the success of the Guggenheim Museum Bilbao, an award-winning and 
world-renowned cultural institution that has attracted an audience of almost 
11 million visitors since its opening in 1997. The board of trustees is confident 
in Richard and Juan Ignacio’s leadership and looks forward to the successful 
development of Guggenheim Abu Dhabi under their guidance. 

It has been my sincere pleasure participating in the many achievements of 
the Solomon R. Guggenheim Foundation this past year, and I am excited 
for what the future holds. I would also like to thank board president Jennifer 
Stockman for being an incredible partner, for without her dedication to the 
foundation this successful period of transition and the accomplishments of 
2008 would not have been possible. 

William L. Mack
Chairman, Solomon R. Guggenheim Foundation 
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FOUNDATION HIGHLIGHTS 

ARMSTRONG ASSUMES DIRECTORSHIP
The board of trustees of the Solomon R. Guggenheim 
Foundation has unanimously confirmed the appointment of 
Richard Armstrong, effective November 4, to the position of 
Director, Solomon R. Guggenheim Foundation and Museum. 
As director of both the foundation and the foundation’s flagship 
Solomon R. Guggenheim Museum in New York, Armstrong 
will focus on the pivotal role of the New York museum while 
also providing leadership and management for the four other 
institutions in the Guggenheim network: the Peggy Guggenheim 
Collection in Venice, the Guggenheim Museum Bilbao in Spain, 
the Deutsche Guggenheim in Berlin, and Guggenheim Abu 
Dhabi, scheduled to open in 2013.

TRUSTEE TRIP TO RUSSIA
Board chairman William Mack and 
president Jennifer Stockman led a 
group of close friends and trustees 
of the Guggenheim Foundation on 
an ambassadorial tour of Kiev and 
Moscow from October 10 to 14. The 
group viewed historic and national art 
museums as well as the latest venues 
for contemporary art. All left with a 
sense of sophistication and dynamic 
growth of the contemporary art scene 
in Russia. 

Zaha Hadid Design for 
Proposed Museum in Vilnius
Zaha Hadid, Pritzker Prize–winning architect 
and subject of a major retrospective at the 
Solomon R. Guggenheim Museum in 2006, 
has won the architectural competition for a 
proposed new museum in Vilnius, Lithuania. 
The competition is part of a feasibility study 
for a center of contemporary and media art, 
commissioned by the Jonas Mekas Visual 
Arts Center in Vilnius and conducted jointly 
by the Solomon R. Guggenheim Foundation 
and the State Hermitage Museum. 

INDIA WITH THE GUGGENHEIM
In March 2008 a group of Guggenheim 
trustees and supporters joined Senior 
Curator of Asian Art Alexandra Munroe 
on an in-depth exploration of the artistic 
traditions and burgeoning contemporary 
art scenes of Agra, Ahmedabad, Mumbai, 
New Delhi, and Udaipur. Two scholars of 
the region—the Guggenheim’s Assistant 
Curator of Asian Art, Sandhini Poddar, and 
the former Bernard Selz Curator of Asian 
Art at the Brooklyn Museum, Amy Poster—
introduced the group to artists, scholars, 
collectors, and philanthropists at every stage 
of the journey. 

WEB SITE FACELIFT
Completely redesigned and relaunched 
in November 2008, Guggenheim.org was 
redeveloped for a better user experience 
and instant access to a broad range of 
information about all five museums in the 
Guggenheim network. New features include 
a video section, a revamped Collection 
Online, and a photo gallery. 

A Passionate Collector 
and New Trustee
In September 2008, the board of trustees 
welcomed its newest member—passionate 
collector, patron, and champion of the 
arts Carl Gustaf Ehrnrooth of Helsinki,  
Finland. Regarding the appointment, board 
chairman William Mack said: “Carl Gustaf, 
with his very international outlook, will be a 
wonderful addition to our board.”

clockwise from top Richard Armstrong, Director, Solomon R. Guggenheim Foundation and Museum; 
Guggenheim.org; Exiting the Ahmedabad Textile Millowners Association building, designed by Le   
Corbusier in 1954; Carl Gustaf Ehrnrooth; Lunch hosted by Larry Gagosian at the Red October Chocolate 
Factory, Moscow, Russia; Rendering for Zaha Hadid’s proposed museum design in Vilnius, Lithuania
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honorary trustees in 
perpetuity
Solomon R. Guggenheim†
Justin K. Thannhauser†
Peggy Guggenheim†

honorary chairman
Peter Lawson-Johnston

chairman
William L. Mack

president
Jennifer Blei Stockman

vice-presidents
Frederick B. Henry
Wendy L-J. McNeil
Edward H. Meyer
Stephen C. Swid
Mark R. Walter

director
Thomas Krens
	 resignation effective as of November 3, 2008
Richard Armstrong 
	 effective as of November 4, 2008

treasurer
Edward H. Meyer

secretary
Edward F. Rover

director emeritus
Thomas M. Messer

trustees
Jon Imanol Azua
Robert C. Baker
Peter Brant 			 

resignation effective as of December 17, 2008
Janna Bullock
John Calicchio
Mary Sharp Cronson
Carl Gustaf Ehrnrooth 
	 elected as of September 23, 2008
David Ganek
Frederick B. Henry
Peter Lawson-Johnston
Peter Lawson-Johnston II
Thomas Krens 			 

resignation effective as of November 3, 2008
Howard W. Lutnick
William L. Mack
Linda Macklowe
Wendy L-J. McNeil
Edward H. Meyer
Amy Phelan
Vladimir O. Potanin
Stephen M. Ross
Mortimer D. A. Sackler
Denise Saul
James B. Sherwood
Raja W. Sidawi
Seymour Slive 
	 resignation effective as of June 2008
Jennifer Blei Stockman
Stephen C. Swid
John S. Wadsworth, Jr.
Mark R. Walter
John Wilmerding

honorary trustees
Hannelore Schulhof 
	 elected as of April 17, 2008

trustees emeriti
Robert M. Gardiner 
	 elected as of April 17, 2008
Barbara Jonas 
	 elected as of April 17, 2008
Samuel J. LeFrak† 
	 elected as of April 17, 2008
Seymour Slive 
	 elected as of April 17, 2008

trustees ex officio
Tiqui Atencio Demirdjian, President, 

International Director’s Council
Robert J. Tomei, Chairman, Executive 

Committee, Peggy Guggenheim Collection 
Advisory Board

	 resignation effective as of June 2008
John Leopoldo Fiorilla, Chairman, Executive 

Committee, Peggy Guggenheim Collection 
Advisory Board

	 effective as of October 2008

back row, left to right Peter M. Brant, John Wilmerding, Frederick B. Henry, and Robert C. Baker middle row Peter Lawson-Johnston, John Calicchio, Robert J. Tomei, Mortimer D. A. Sackler, Raja W. 
Sidawi, Stephen C. Swid, Jon Azua, and Thomas Krens front row Amy Phelan, Wendy L-J. McNeil, Denise Saul, William L. Mack, Jennifer Blei Stockman, Linda Macklowe, and Mary Sharp Cronson

TRUSTEES
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FINANCIAL REPORT

In his Director’s Report, Richard Armstrong speaks of the “adventurous years 
ahead.” This adventure is not only the excitement of building on the legacy 
and mission of the foundation and its allegiance to artists, but also the 	
challenges of managing the institution in a very difficult economic climate. 

This environment is reflected in our 2008 financial statements. 2008 was 
the first time since 2001 that we experienced a negative change in assets, 
primarily due to a decline in contributions (in part related to the successful 
completion of the fully funded restoration of the Solomon R. Guggenheim 
Museum) and the market decrease in our endowment funds. 

We were fortunate that our continued strong exhibition program 
contributed to another record year in admission revenues. Expenses remain 
under tight control with a consistently large proportion dedicated to 
mission-related programs. Overhead is kept to a minimum. 

An updated long-range financial plan was completed as part of the year-
end process of establishing a 2009 budget. It incorporates a less optimistic 
outlook, a revised target for our endowment, and a contingency plan if the 
economic environment does not improve. 

In fact, in 2009, we implemented a carefully considered staff reduction 
that ensured the continuation of our exceptional exhibition and related 
education programs. Since overhead, as stated earlier, was already at a 
minimum, it was necessary to postpone some of our strategic initiatives 
until the economic climate improves. Further expense cuts are not a 
strategic alternative. They would lead to a less vibrant institution and a likely 
associated decline in revenues. 

To improve revenues and ensure the long-term financial strength of the 
institution, we believe we have to further differentiate and distinguish 
ourselves in order to attract the diminishing pool of support for cultural 
institutions. We plan to accomplish this by continuing to focus on our 
strengths, exhibitions, education, and the optimization of our unique global 
network.

Marc Steglitz 
Interim Director, Solomon R. Guggenheim Museum 
and Chief Operating Officer, Solomon R. Guggenheim Foundation

Assets
Cash and cash equivalents . . . . . . . . . . . . . . . . . . . .
Contributions and grants receivable, net. . . . . . . . . . . . .
Accounts receivable.. . . . . . . . . . . . . . . . . . . . . . .
Other receivables. . . . . . . . . . . . . . . . . . . . . . . . .
Inventories . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Prepaid expenses. . . . . . . . . . . . . . . . . . . . . . . . .
Deferred costs.. . . . . . . . . . . . . . . . . . . . . . . . . .
Investments .. . . . . . . . . . . . . . . . . . . . . . . . . . .
Property, equipment and leasehold improvements, net . . . . .
Art collection . . . . . . . . . . . . . . . . . . . . . . . . . . .
Total assets. . . . . . . . . . . . . . . . . . . . . . . . . . . .

Liabilities and Net Assets
Liabilities:
Accounts payable and accrued expenses .. . . . . . . . . . . .
Deferred income and other. . . . . . . . . . . . . . . . . . . .
Demand and other loans payable to banks. . . . . . . . . . . .
Loan payable to Trust for Cultural Resources.. . . . . . . . . .
Total liabilities. . . . . . . . . . . . . . . . . . . . . . . . . .
Net assets:
Unrestricted .. . . . . . . . . . . . . . . . . . . . . . . . . . .
Temporarily restricted.. . . . . . . . . . . . . . . . . . . . . .
Permanently restricted.. . . . . . . . . . . . . . . . . . . . . .
Total net assets.. . . . . . . . . . . . . . . . . . . . . . . . .
Total liabilities and net assets. . . . . . . . . . . . . . . . . .

2008
$6,645,682 
27,022,117 
2,431,374 
1,744,510 
1,634,722 
251,805 
200,753 
53,902,721 
80,119,661 
1 
$173,953,346 
	

$20,197,029 
35,534,372 
8,438,432 
16,800,000 
80,969,833 
	
18,468,230 
23,857,021 
50,658,262 
92,983,513 	
$173,953,346 

2007
$13,370,858 
30,972,976 
2,546,117 
838,766 
1,341,592 
389,383 
229,777 
80,516,486 
74,081,007 
1 
$204,286,963 
	

$14,603,855 
38,927,180 
6,731,764 
 18,700,000 
78,962,799 
	
14,547,338 
57,915,617 
52,861,209 
 125,324,164 	
$204,286,963 

summary of financial highlights
the solomon r. guggenheim foundation
Consolidated Statement of Financial Position December 31, 2008 and 2007
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summary of financial highlights
the solomon r. guggenheim foundation
Consolidated Statement of Activities Years Ended December 31, 2008 and 2007

summary of financial highlights
the solomon r. guggenheim foundation
Consolidated Statement of Activities Years Ended December 31, 2008 and 2007 Continued

Change in net assets before other changes.. . . . . . . . . . .

Change in net assets related to collection items purchased:
Contributions. . . . . . . . . . . . . . . . . . . . . . . . . . .
Investment return. . . . . . . . . . . . . . . . . . . . . . . . .
Collection items purchased. . . . . . . . . . . . . . . . . . . .

Change in net assets before cumulative effects of changes 
in accounting principle. . . . . . . . . . . . . . . . . . . . . .

Effect of adoption of SFAS No. 158.. . . . . . . . . . . . . . .

Change in net assets.. . . . . . . . . . . . . . . . . . . . . . .
Net assets, beginning of year. . . . . . . . . . . . . . . . . . .
Net assets, end of year. . . . . . . . . . . . . . . . . . . . . .

Change in Net Asset Balances:
Net assets, beginning of year. . . . . . . . . . . . . . . . . . .
Change in unrestricted net assets.. . . . . . . . . . . . . . . .
Change in temporarily restricted net assets.. . . . . . . . . . .
Change in permanently restricted net assets . . . . . . . . . . .
Total change in net assets. . . . . . . . . . . . . . . . . . . .
Net assets, end of year.. . . . . . . . . . . . . . . . . . . . .

2008 
(29,566,911)

2008
939,121 
111,757 
(3,824,618)

(32,340,651)

0 

(32,340,651)
125,324,164 
$92,983,513 

2008
$ 125,324,164 
 3,920,892 
(34,058,596) 
(2,202,947)
(32,340,651)
$92,983,513 

2007
14,822,271 
	
2007
1,633,668 
0 
(1,757,159)

14,698,780 
	
 (418,450)

14,280,330 
111,043,834 
$125,324,164 

2007	
$ 111,043,834 
(1,140,844)
11,942,379 
3,478,795 
14,280,330 	
$125,324,164 

2008
$9,671,016 
3,108,723 
1,664,953 
986,495 
15,279,070
12,882,589 
502,630 
1,649,096 	
48,771 
8,071,839 
53,865,182 

2008

15,461,411 
4,206,546 
9,568,244 
4,516,075 
3,230,815 
6,921,921 
43,905,012 

17,192,251 
4,418,179 
21,610,430 
65,515,442 

(11,650,260)

2008
10,259,597 
(21,594,500)
(5,799,318)
(975,778)
(9,963)
0 
379,694 
(176,383)
0 

2007	
$23,045,295 
3,124,763 
2,991,868 
3,033,124 
14,039,496 
9,895,491 
0 
3,047,835 
159,807 
7,894,084 
67,231,763 
	
2007
	
13,412,324 
9,089,976 
8,749,000 
4,062,027 
3,095,093 
6,607,559 
45,015,979 
	
13,011,636 
4,835,989 
17,847,625 
62,863,604 
	
4,368,159 
	
2007
13,498,672 
1,254,617 
(3,940,723)
(1,596,987)
(57,525)
1,400,000 
0 
396,058 
(500,000)

Operating support and revenue
Contributions, grants and bequests. . . . . . . . . . . . . . . .
Membership income . . . . . . . . . . . . . . . . . . . . . . .
In-kind contributions . . . . . . . . . . . . . . . . . . . . . . .
Benefit and special event income, net of direct expenses.. . . .
Admissions. . . . . . . . . . . . . . . . . . . . . . . . . . . .
Traveling exhibition fees, royalties and other. . . . . . . . . . .
Investment income from spending rate. . . . . . . . . . . . . .
Investment income (net of fees). . . . . . . . . . . . . . . . .
Short-term investment income. . . . . . . . . . . . . . . . . .
Auxiliary revenues.. . . . . . . . . . . . . . . . . . . . . . . .
Total operating support and revenue. . . . . . . . . . . . . .

Operating expenses
Museum programs
Exhibition and projects. . . . . . . . . . . . . . . . . . . . . .
Traveling exhibitions.. . . . . . . . . . . . . . . . . . . . . . .
Curatorial and collection maintenance. . . . . . . . . . . . . .
Visitor services.. . . . . . . . . . . . . . . . . . . . . . . . . .
Education. . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Auxiliary expenses, including cost of sales.. . . . . . . . . . . .
Total program expenses. . . . . . . . . . . . . . . . . . . . .
Supporting services
Management and general.. . . . . . . . . . . . . . . . . . . .
Fund-raising.. . . . . . . . . . . . . . . . . . . . . . . . . . .
Total supporting services. . . . . . . . . . . . . . . . . . . . .
Total operating expenses.. . . . . . . . . . . . . . . . . . . .

Operating support and revenue over operating expenses.. .

Nonoperating activity
Contributions. . . . . . . . . . . . . . . . . . . . . . . . . . .
Investment return less than spending amount.. . . . . . . . . .
Depreciation and amortization. . . . . . . . . . . . . . . . . .
Interest and fees relating to debt. . . . . . . . . . . . . . . . .
Net loss on disposal of fixed assets. . . . . . . . . . . . . . . .
Gain on forgiveness of loan payable. . . . . . . . . . . . . . .
Net change in postretirement benefit obligation. . . . . . . . .
Foreign currency translation.. . . . . . . . . . . . . . . . . . .
Reserve for uncollectible contributions. . . . . . . . . . . . . .
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notes to the summary of financial highlights	
			 
Note 1
This summary was prepared by the Solomon R. 
Guggenheim Foundation (“the foundation”) from its audited 
financial statements. The complete financial statements, including 
the related notes and auditor’s report, are available upon written 
request. 						    
					   
Note 2
The Financial Highlights include the foundation’s accounts in New 
York City related to the Solomon R. Guggenheim Museum; the 
accounts maintained in Venice, Italy, for the Peggy Guggenheim 
Collection; and the accounts maintained in Las Vegas for the 
Guggenheim Hermitage Museum. The foundation’s financial 
statements are prepared on an accrual basis.			 
					   
Note 3
 All debt and equity securities are recorded at fair value determined 
on the basis of quoted market values. Realized gains and losses 
arising from the sale or other disposition of investments are 
determined by the first-in, first-out method. Alternative investments 
include investments in hedge funds and fixed income funds. 
Alternative investments are stated at fair value based on FASB 
Statement No. 157, Fair Value Measurements (“SFAS No. 157”), 
which establishes a framework for measuring fair value and expanded 
disclosures about fair value measurement. 				  
			 
Note 4
Land, building, building improvements and renovations, and 
leasehold improvements and equipment purchases by the foundation 
are recorded at cost. Normal repairs and maintenance are expensed 
as incurred. Depreciation, and amortization of fixed assets and assets 
under capital leases, are calculated by the straight line method over 
the estimated useful lives.						    

Note 5: In accordance with industry practice, art objects purchased, 
donated and bequeathed are included in permanently restricted net 
assets at a value of $1.						    
				  
Note 6
In 1990, the foundation entered into a loan agreement with the Trust 
for Cultural Resources (“the trust”) primarily to provide long-term 
financing of the cost of construction, renovation and equipping 
of certain of the foundation’s capital facilities. The trust issued 
$13,500,000 of 1990 Series A revenue bonds and $41,400,000 of 
1990 Series B revenue bonds. The trust loaned the proceeds of the 
issuance of the bonds to the foundation. In 2000, the foundation’s 
Series A revenue bonds were redeemed. While the bonds are not the 
debt of the foundation, the agreement between the foundation and 
the trust obligates the foundation to make payments equal to the 
debt service and sinking fund requirements, including any premium 
on redemption on the bonds. Payment of the principal and interest 
on the bonds is collateralized by an irrevocable letter of credit issued 
by a bank. As of December 31, 2008 and 2007 the foundation was in 
compliance with the financial covenants of the letter of credit.		

								      

Note 7
During 2007, the foundation adopted Statement of Financial 
Accounting Standards No. 158, Employers’ Accounting for Defined 
Benefits, Pension and Other Postretirement Plans (SFAS 158). 
SFAS No. 158 requires the foundation to report the funded status of 
each pension and other postretirement benefit plan as an asset (for 
over-funded plans) or as liability (for under-funded plans), replacing 
the accrued benefit obligation currently recorded. The adoption 
of SFAS 158 resulted in a decrease of $418,450 to unrestricted net 
assets. 		

Note 8
In 2008, the foundation adopted SFAS No. 157, which establishes 
a framework for measuring fair value in accounting principles 
generally accepted in the United States and expanded disclosures 
about fair value measurements. SFAS No. 157 clarifies that fair value 
is an exit price, representing the amount that would be received to 
sell an asset or paid to transfer a liability in an orderly transaction 
between market participants. As such, fair value is a market-based 
measurement that should be determined based on assumptions 
that market participants would use in pricing an asset or a liability. 
As a basis for considering assumptions, SFAS No. 157 establishes 
a three-tier fair value hierarchy, which prioritizes the inputs used in 
measuring fair value. 	
			 
Note 9
 In 2008, management adopted the enhance disclosure 
requirements of FASB Staff Position FAS 117-1, Endowments of 
Not-for-Profit Organizations: Net Asset Classification of Funds 
Subject to an Enacted Version of the Uniform Prudent Management 
of Institutional Funds Act (UPMIFA), and Enhanced Disclosures for 
All Endowment Funds.				  
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Thomas Krens, Director, 
Solomon R. Guggenheim 
Foundation (until  
November 3, 2008)

Richard Armstrong, Director, 
Solomon R. Guggenheim 
Foundation and Museum 
(beginning November 4, 
2008)

Marc Steglitz, Interim Director, 
Solomon R. Guggenheim 
Museum (until November 3,  
2008) and Chief Operating  
Officer, Solomon R. 
Guggenheim Foundation

Abu Dhabi 
Juan Ignacio Vidarte, Chief  

Officer for Global Strategies
Madeline Boccuzzi, Project 

Associate
Dana Farouki, Curatorial  

Assistant
Sasha Wasserman, Curatorial 

Assistant/Researcher

Administration
Brendan Connell, Jr., Director 

and Counsel for  
Administration

Lakshmi Mohandas, Paralegal

Arts Services and Preparation
David Bufano, Chief Preparator 

and Manager of Art Services 
and Preparations 

David Aurandt, Preparator
Paul Bridge, Exhibition  

Technician
Jeffrey Clemens, Senior  

Preparator
Derek Deluco, Exhibition 

Technician
John Holden, Preparator
Barry Hylton, Senior Exhibition 

Technician
Elizabeth Jaff, Senior  

Preparator
Elizabeth Martin, Preparator
Colin O’Neill, Preparator
Christopher Williams,  

Preparator
Business Development
Karen Meyerhoff, Managing 

Director for Business  
Development 

Conservation
Carol Stringari, Chief  

Conservator 
Julie Barten, Conservator,  

Collections and Exhibitions
Esther Chao, Assistant  

Conservator, Loans and 
Exhibitions

Gillian McMillan, Senior  
Conservator, Collections

Nathan Otterson, Conservator, 
Objects

Joanna Phillips, Associate  
Conservator, Contemporary 
Art

Hillary Torrence, Conservation 
Coordinator

Jeffrey Warda, Associate  
Conservator, Paper	

Curatorial
Nancy Spector, Chief Curator 
Tracey Bashkoff, Associate 

Curator of Collections and 
Exhibitions 

Jennifer Blessing, Curator of 
Photography

Katherine Brinson, Assistant 
Curator

Elizabeth Brown,  
Administrative Curatorial 
Assistant

Susan Davidson, Senior 
Curator of Collections and 
Exhibitions

Sharon Dively, Photo  
Researcher/Rights &  
Reproduction Manager

Megan Fontanella, Assistant 
Curator

Vivien Greene, Curator of 
19th- and Early-20th-
Century Art

Valerie Hillings, Assistant  
Curator

Lauren Hinkson, Assistant 
Curator of Collections

Helen Hsu, Project Curatorial 
Assistant 

Alexandra Munroe, Senior 
Curator of Asian Art

Maria Nicanor-Gonzalez, Frank 
Lloyd Wright Project  
Curatorial Assistant

Sandhini Poddar, Assistant 
Curator

Christopher Trotman, Assistant 
Curator

Karole Vail, Assistant Curator
David van der Leer, Assistant 

Curator of Architecture and 
Design

Yao Wu, Curatorial Fellow of 
Asian Art

Joan Young, Associate  
Curator of Contemporary 
Art and Manager of  
Curatorial Affairs

Development
Adrienne Hines, Executive 

Director of Major Gifts
John L. Wielk, Executive 

Director of Corporate and 
Institutional Development

Development: Corporate 
Stacy Dieter, Director of  

Corporate Development
Irene Kim, Corporate  

Development Associate
Jennifer Parsons, Manager of 

Corporate Membership

Development: Individual and 
Special Events

Helen Warwick, Director of 
Individual Development 

Julia Brown, Manager of  
Membership

Stephen Diefenderfer,  
Associate Director of  
Museum Events

Sophia Erickson, Membership 
Assistant

Hilary Giffin, Associate  
Manager of Individual  
Development

Bronwyn Keenan, Associate 
Director of Special Events

Arianne Lovelace, Individual 
Development Coordinator

Michael Lum, Membership 
Coordinator

Jeffrey Taylor, Development 
Research Assistant

Benjamin Whine, Associate 
Director of Individual  
Development

Nikole Yurt, Special Events 
Coordinator

Development: Institutional 
Brynn Myers, Director of  

Institutional Development
Karin France, Manager of  

Institutional Development

Development: Major Gifts
MaryAnn Routledge, Director 

of the Capital Campaign
Lindsay Gabryszak,  

Development Associate, 
Capital Campaign

Katherine Groninger,  
Development Assistant 

Caroline Maddox,  
Development Coordinator 

Development: Operations 
Brady Allen, Associate Director 

of Development Operations
Peter Beard, Travel Logistics 

Coordinator
Mona Islam, Prospect Research 

Coordinator

Education
Kimberley Kanatani, Gail  

Engelberg Director of 
Education 

Gema Alava-Crisostomo,  
Sackler Educator 

Kate Baird, Teaching Artist
Elisabeth Bardt-Pellerin,  

Gallery Educator
Jennifer Bevill, Teaching Artist
Riva Blumenfeld, Sackler 

Educator
Thomas Brydelsky, Studio Art 

Workshop Educator
Alison Carey, Public Programs 

Interim Coordinator 
Jennifer Cecere, Teaching 

Artist 
Amy Charleroy, Education  

Coordinator, Learning 
Through Art

Rachel Crumpler, Sackler 
Educator

Jaclyn Delamatre, Sackler 
Educator

Jade DiVenuta, Administrative 
Coordinator

Ascha Kells Drake, Teaching 
Artist

Mark Dzula, Teaching Artist PERSONNEL

Catrin Edell, Learning Through 
Art 

Silvia Espinosa, Sackler  
Educator	

Charles Fabius, Works and  
Process, Consulting  
Producer

Mayrav Fisher, Education 
Manager, School and Family 
Programs

Stacy Fisher, Education  
Coordinator, Family  
Programs

Rachel Florman, Education 
Manager, New Media

Emily Gibson, Teaching Artist
Ardina Greco, Teaching Artist
Rebecca Shulman Herz, Senior 

Education Manager,  
Learning Through Art

Jeffrey Hopkins, Teaching 
Artist 

Michelle Jubin, Internship 
Coordinator

Adele Kandel, Volunteer  
Coordinator

Georgia Krantz, Education 
Manager, Adult Interpretive 
Programs

Emily Lambert, Teaching Artist 
Sylvia Laudien-Meo,  

Sackler Educator and  
Gallery Educator

Miriam Leviton, Learning 
Through Art Intern

Lisa Libicki, Sackler Educator
Missy Lipsett, Sackler Educator
Megan Lucas, Sackler Educator 
Kimberly Marrero, Sackler 

Educator
Susan Mayr, Teaching Artist
Mollie McQuarrie, Teaching 

Artist
Kristin Melin, Teaching Artist 

and Sackler Educator
Benjamin Moore, Sackler 

Educator
Sarah Mostow, Sackler  

Educator
Dana Nardi, Sackler Educator
Antonia Perez, Teaching Artist

Sarah Pospiech, Education  
Coordinator, School  
Programs

James Reynolds, Teaching 
Artist

Marie Reilly-Levenick,  
Associate Manager,  
Learning Through Art

Rachel Schwartz, Associate 
Manager, Public Programs

Katherine Smith, Sackler 
Educator

Paula Stuttman, Sackler  
Educator 

Sharon Vatsky, Associate  
Director of Education, 
School and Family Programs

Joanne Wasti, Sackler Educator
Christina Yang, Associate  

Director of Education,  
Public Programs

Exhibitions and Collections 
Management

Jessica Ludwig, Director of 
Exhibitions, Planning and 
Implementation, New York 

Alison Weaver, Director of 
Program and Operations, 
Affiliates 

Yvette Crowley, Exhibitions 
Manager 

Paul Kuranko, Electronic Art 
and Exhibition Specialist 

	
Exhibition Design
Melanie Taylor, Manager of 

Exhibition Design 
Shraddha Aryal, Exhibition 

Design Coordinator 
Jarrod Beck, Exhibition  

Designer 
Jaime Roark, Senior Exhibition 

Designer 

Exhibition Construction 
Michael Sarff, Construction 

Manager 

Exhibition Lighting
Mary Ann Hoag, Lighting 

Designer

External Affairs
Eleanor Goldhar, Deputy  

Director, External Affairs 
Hannah Blumenthal, Project 

Manager, Special Projects
Susan Castle, Writer/Editor
Nicole Courtemanche, Project 

Coordinator
Hillary Daniel, External Affairs 

Coordinator
Nora Semel, External Affairs 

Associate

Fabrication
Peter Read, Jr., Manager of 

Exhibition, Fabrications and 
Design 

Richard Avery, Chief  
Cabinetmaker

Christopher George, Chief 
Fabricator

John Hollingsworth,  
Cabinetmaker

David Johnson, Chief  
Framemaker

Peter Mallo, Cabinetmaker
Ashley Stevenson, Fabrications 

Assistant

Facilities
Boris Keselman, Chief Engineer
Jose Diaz, Watch Engineer
Clotilde Donato,  

Administrative Assistant
Ian Felmine, House Electrician
Vladimir Gayvoronskiy, Watch 

Engineer
Fitzgerald Hosine, Watch 

Engineer
Igor Soloninko, Watch 

Engineer
Sergiy Spirin, Watch Engineer
Ronald Steiner, Watch 

Engineer
Fred Taylor, Jr., Maintenance 

Mechanic
Raymond Taylor, Assistant 

Watch Engineer
Donald Wynter, Maintenance 

Mechanic
Mark Wynter, Maintenance 

Mechanic
Viktor Yakovlev, Watch  

Engineer

Finance
Amy West, Director of Finance
Maureen Ahearn, Accounts 

Payable Analyst
Lennetta Andrews, Senior  

Accountant
Yvonne Batson, Senior  

Accountant
Rio Daniel, Senior Financial 

Analyst, Assurance
Caroline Jeffrey, Executive 

Assistant
Christina Karahalios, Budget 

Manager for Program and 
Operations

Bennett Lin, Financial Analyst
Jose Maldonado, Staff  

Accountant
Anna Shadbera, Senior  

Accountant
Sari Sharaby-Swartz, Senior 

Financial Analyst 
Tina Travis, Controller

Graphic Design
Marcia Fardella, Chief Graphic 

Designer
Janice Lee, Senior Graphic 

Designer
Concetta Pereira, Production 

Supervisor	
Liana Weinstein, Graphic 

Designer

Human Resources
Joan Sternberg, Director of 

Human Resources 
Laura Braun, Administration 

Coordinator
Laurie-Lynn Panasci, Manager 

of Recruitment
Patricia Quintyn, Manager of 

Benefits and Human  
Resources Administration
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Information Technology
Alexander Pasik, Chief  

Information Officer 
Christopher Borkowski, 

Intranet and Web Developer
Alexander Duncan, Network 

Administrator
Igor Gelman, Application and 

Database Administrator
Jonathan Jessen, Systems 

Administrator
Paul McAlpine, Information 

Technology Support Analyst 
Joshua Meehan, Application 

and Database Administrator 
Renee Siminsky, Help Desk 

Administrator
Walter Stewart, Senior Network 

Engineer
Matthew Whitenack,  

Application and Database 
Administrator

Legal
Sarah Austrian, General 

Counsel 
Sara Geelan, Associate 

General Counsel
Marianna Horton, Assistant 

General Counsel
Dana Wallach Jones, Assistant 

General Counsel
Charlotte Wong, Paralegal

Library and Archives
Francine Snyder, Manager of 

Library and Archives
Matthew Carson, Cataloger
Rachel Chatalbash, Archivist
Rebecca Clark, Art Librarian

Licensing 
Kimberly Bush, Manager of 

Licensing

Marketing
Laura Miller, Director of  

Marketing
Meg Liffick, Marketing  

Manager
Francesca Merlino, Marketing 

Associate

Office Services
Jennifer Conine, Director of 

Office Services and Business 

Process Improvement
Meara McGinniss, Receptionist
Robert Montalvo, Office  

Services Assistant
Alin Paul, Manager, Mail 

Services

Photography
David Heald, Director of 

Photographic Services and 
Chief Photographer

Carin Johnson, Photography 
Archive Coordinator

Kristopher McKay, Assistant 
Photographer and Digital 
Imaging Specialist

Public Affairs
Betsy Ennis, Director of Media 

and Public Relations
Claire Laporte, Media 

Relations Associate
Lauren Van Natten, Senior 

Publicist

Publications
Elizabeth Levy, Director of 

Publications and Web site
Domenick Ammirati, Senior 

Editor
Jonathan Bowen, Associate 

Production Manager
Minjee Cho, Associate  

Production Manager
Kamilah Foreman, Associate 

Editor
Elizabeth Franzen, Associate 

Director of Publications, 
Editorial

Suzana Greene, Production 
Associate

Stephen Hoban, Managing 
Editor

Kara Mason, Assistant Editor
Veena Rao, Video Production 

Coordinator
Melissa Secondino, Associate 

Director of Publications, 
Production

Angela Starita, Frank Lloyd 
Wright Project Research 
Curatorial Assistant

Helena Winston, Associate 
Editor

Registrar
Maria Armelin, Associate  

Registrar for Exhibitions
Laura Graziano, Associate 

Registrar for Exhibitions
Margaret Honold, Assistant 

Registrar for Exhibitions
Lori Mahaney, Registration  

Assistant for Outgoing Loans
Jodi Myers, Associate Registrar 

for Outgoing Loans
Maria Romano-Stauffer,  

Associate Registrar
Mark Schlemmer, Registrar  

Assistant for Collections
Elizabeth Stoner, Registrar 

Assistant

Retail: Administration
Edward Fuqua, Book Buyer
Sarah Hecko, Retail Inventory 

and Operations Assistant
Darcie Lafarge, Retail Business 

Manager
Katherine Lock, Retail Buyer
Michael Muccio, Retail  

Operations Manager
Tyler Shaqiri, Web Sales  

Coordinator

Retail Stores
Dawn Butler, Assistant Store 

Manager
Kendra Caldwell, Sales  

Associate
Lisa Cheung, Sales Associate
Allison Ioli, Sales Associate
Patricia Isaacs-Ledna, Assistant 

Store Manager
George Kirkikis, Assistant 

Store Manager
Fredricka Maister, Sales  

Associate
Caitlin McKee, Senior Sales 

Associate
Jose Nelson, Sales Supervisor
Paulette Newton, Sales  

Supervisor
Danny Olivo, Stock Associate
Anne Prim, Store Manager
Aaron Purkey, Stock Associate
Erika Ramos, Sales Associate
Terry Tiu, Sales Associate

Retail Warehouse
Gerardo Gonzalez, Assistant 

Warehouse Manager
Lawrence Kendle, Jr., Shipping 

Associate
Wayne McKenzie, Warehouse 

Manager
Ryan Robertson, Stock  

Associate/Driver
Neville Wynter, Stock  

Associate

Security: Administration
Chandra Eaton, Security  

Supervisor
Robert Fahey, Security  

Supervisor
Robert Keay, Security  

Supervisor
Kevin McGinley, Security  

Manager, TSB 
Todd Murphy, Supervisor
Raymond Taylor, Security 

Supervisor

Security: Gallery & TSB Staff 
Ennel Agyemany, Gallery 

Guard
Joanna Asvestas, Gallery 

Guide
Owusu Bempa, Gallery Guard
Haim Ben-Zwi, Security Guard, 

TSB
Simrit Kaur Bhullar, Gallery 

Guide
Anthony Buczko, Security 

Guard, TSB
Justin Campoy, Gallery Guide
Robert Clemente, Gallery 

Guard
Bimal Das, Gallery Guard
Anthony Delvino, Gallery 

Guard
Molly DiGrazia, Gallery Guide
Emily Ernst, Gallery Guide
Joseph Field, Gallery Guide
Corinne Flax, Gallery Guide
Natalia Gerlinskaya, Gallery 

Guard
Roydon Grant, Gallery Guard
Christina Healy, Gallery Guide
Jamal Hunter, Security Guard, 

TSB
Natalie Hunter, Gallery Guard
LeJeune Jean-Baptiste, Gallery 

Guard

David John, Gallery Guard
Svetlana Kantorovich, Gallery 

Guard
Elina Kashlinskaya, Gallery 

Guard
David Keay, Gallery Guard
Ari Lankin, Gallery Guide
Winston Ledna, Gallery Guard
Henry Mack, Security Guard, 

TSB
Kathryn Maley, Gallery Guide
Eduardo Martinez, Gallery 

Guard
Lorenzo McBean, Gallery 

Guard
Junior McKenzie, Gallery 

Guard
Bruce Morris, Security Guard, 

TSB
Carl Mullin, Gallery Guard
Charles Orth-Pallavicini,  

Gallery Guard
Lyonel P ierre-Antoine, Gallery 

Guard
Winston Pusey, Gallery Guard
Abdul Rashid, Gallery Guard
Nadine Robinson, Gallery 

Guard
Sandro Rodorigo, Gallery 

Guard
Mario Rodriguez, Gallery 

Guard
Vanessa Rubio, Gallery Guide
Richard Seel, Gallery Guide
Rebecca Siefert, Gallery Guide
Brendan Smart, Gallery Guide
Barbara Smith, Gallery Guard
Sergey Solomonov, Security 

Guard, TSB
Andre Violenus, Gallery Guard
Benjamin Wadler, Gallery 

Guide

Special Projects
Paul Schwartzbaum 

Theater and Media Services
Michael Lavin, Theater  

Director 
Stephanie Gatton, Assistant 

Theater Manager
Jesse Hulcher, Theater  

Technician
Norman Proctor, Projectionist

Visitor Services:  
Administration

Maria Celi, Director of Visitor 
Services and Retail  
Operations 

Elece Blumberg, Assistant 
Manager/Business Analyst

Nicolas Golebiewski, Group 
Sales and Box Office  
Assistant Manager

Felicia Isabella, Administrative 
Coordinator 

Emily Johnson, Manager, 
Group Sales and Box Office

Kai-Ti Kao, Box Office and 
Group Sales Assistant

Trevor Tyrrell, Manager of  
Visitor Services Operations

Visitor Services: Desk Staff
Bathsheba Allen-Sanderlin, 

Visitor Assistant
Jean-Philippe Barradas, Visitor 

Assistant
Zachary Bowman, Visitor 

Services Assistant Desk 
Supervisor

Anna Drozda, Visitor Assistant
Emily Gable, Visitor Assistant
Angel Gonzales, Visitor  

Assistant
Nicole Spodek, Visitor  

Assistant
Sarah Steckel, Visitor Services 

Assistant Desk Supervisor
Julianne Wiesner-Chianese, 

Visitor Assistant
Brian Wilson, Visitor Services 

Desk Supervisor

Web site
Gregory Gestner, Assistant 

Editor, Web site
Jennifer Otten, Web Designer
Kimberly Riback, Associate 

Editor, Web site
P ich-Chenda Sar, Web site 

Research Assistant for The 
Third Mind

Interns
Hannah Aarsvold
Elizabeth Abbarno
Sarah Adams
Francesca Altamura
Kyung An

Marni Aronson
Aviva Babins
Hayley Ballard
Ruth Barry 
Beeke Bartelt
Gabriela Bastarrachea
Carola Beretta
Sabrina Berns 
Bethan Bide 
Marina Bradbury
Caitlin Bright
Victoria Burgess
Steven Burridge
Peter Butler
Shona Cameron 
Alison Carey
Rachel Cartwright
Valentina Casacchia
Jessica Cerasi
Saiba Chadha
Jennifer Chang
Nicholas Coblence
Giulia Coccia
Lila Cohn
Inva Cota 
Elizabeth Crampton
Sascha Crasnow 
Panda de Haan
Duygu Demir 
Imogen Ditchfield
Valentina Ditoria
Jenna Dublin
Amanda Duch
Natalie Dupecher
Brooke Eberle
Emma Enderby
Sophie Erickson
Snow Fain
Marta Faust
Mary Ferguson 
Camila Fernandez
Suzanne Flanagan
Chelsea Frosini
Sibylle Friche
Jackie Gallant 
Arielle Garber
Catia Garcia
Saidhbhin Gibson
Nicholas Gitton
Nicolas Gitton 
Kate Groninger
Luisa Gui
Ozgur Gungor 
Emilija Guobyte
Andrea Gyrody
Eric Hairabedian

Beth Harrington
Elizabeth Ann Harris
Tom Harrisson
Marthe Hatland
MariLee Helmer 
Julia Henderson
Robert Heyer
Christopher Hines
Marianna Horton
Timothy Hospodar
Violeta Janeiro
Allison Jaskolka
Caroline Jenkins
Katrina Johnk
Eliza Johnson
Shnieka Johnson
Stephen Johnson
Ajanta Jonnalagadda
Yoon Jung Choi 
Joel Kaplan
Caroline Kevany
Shirin Khaki
Hye-Vin Kim
Irene Kim
Jieun Kim
Sara Kosyk
Mei Mei Lam
Matthew Langan-Peck
Owen Levin
Rachel Libeskind
Matt Licari
Roxanna Llamas
Monique Long
Caroline Maddox
Rachel Marsden 
Croisine Martin 
Shayna McClelland 
Matthew Meade
Emelia Meckstroth
Janna Miller 
Tara Miller
Ian Mills
Maryanne Moerschell
Kate Moioli
Jazmin Mooney
Melissa Morales
Lauren Murphy
Erika Nelsen
Maeve O’Donnell Morales
Sean O’Hanlan
Paradise Osoriao
Melany Park
Jacqueline Parker
Sofia Patat 
Maia Peck
Carmen Reyes
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Sophia Ribiero
Juliette Rizzi
Deeana Robin
Victoria Rodrigo
Cindy Rodriguez
Viola Romoli
Kimberley Roode 
Ilaria Ruggiero 
Daniel Salemi
Jennifer Saltman
Pich-Chenda Sar 
Amrisha Sarin
Jessica Scherlag
Alex Schneider 
Julia Schonfeld
Emily Schreiber
Amna Siddiqui
Brittany Siegal
Somya Singh
Macy Siu
Lily Slezak
Tova Small
Isabelle Smeall
Rebecca Smith
Katie Spain
Kristen Stegemoeller
Olivia Strait
Andrea Sung
Christina Tam
Jeff Taylor
Maria Tryfonidou
Rachel Tucker
Catalina Venjo
Cora von Pape
Gleb Vysotski
Emma Wade
Jason Waite
Chu-Chiun Wei
Ardra Whitney
Andrea Williams
Jennifer Wilkinson
Daisy Wong
Elana Woodgate
Laura Wu
Yao Wu
Jen Yee
Jennifer Yee
Gregory Yigitkurt
Jessica Yoon
Jennella Young 
Burcu Yuksel
Yoon Yung Hur
Yael Zwanziger

Museum Educators
Harrigan Bowman

Ronnie Grosbard
Michelle Jubin
Susan Klein
Nicholas Kozak
Missy Lipsett
Jeremiah McCarthy
Kevin Miller
Laura Miller
Sarah Mostow
Linda Sterling
Joan Stern
Erika Schroeder
Joni Todd
Shelley Walker

Volunteers 
Shi-Hong Aldin
Lauren Baez
Chelsea Bahr
Estelle Barusek
Sophie Berry 
Susan Bloom
Ruth Bomel
Amy Bruml
Heather Byers
Holly Chapo
Julia Ching
Arnease Bradford
Kent Bass Butler
Melissa Casielles
Alexandra Couture                  
Jami Daskalas
Lucia DeRespinis
Jill Feldman
Rob M. Fierstein
Katherine France Provouste
Kathy Francolini
Helen Fried
Florence Fuerst
Elisabeth Ann Gaffaney
Megan Garwood
Melissa Gavilanes
Jean Geater
Marcia Geier
Kammie Gibbs
Daniela Gilsanz
Margaret Glasser
Irma Gold
Ruth Gold
Gail Goldberg
Ellen Goldwyn
Nan Greller
Kathie Hammett
Elisabeth Hefti
Roberto Hernandez
Burt Holtzman

John Hong
Timothy Hospodar
Valerie Hudson
Mathew Hyatt
Phyllis Jacobs
Catherine Johnson
Anna Jones
Taylor Jones
Margaret Jordan
Amanda Kaminski
Caroline Kaplan
Herbert Katz
Carroll Keating
Janet Kim
Karen King
Millie Kirschner
Jennifer Kitzer
Sandra Krystal
Margaret Lautner
Karen Lederer
Allison Lei
Ivy Li
Patricia Li
Judith Lichtendorf
Gary Mak
Suzanne Marton
Charles Mayer
Eileen McCauley
Caitlin McKenna
Kate McWatters 
Ana Medeiros
Zuzar Merchant
Katie Morris
Alexis Nelson
Fredric Neuwirth
Caroline Noonan
Elaine Novick
Bukola Ojo
Christina Pagano
Sally Palat
Norma Palin
Adam Payne
Allison Penna 
Everett Person
Joel Prodon
Glora Pofcher
Theresa Raniolo
Corane Robinson
Maria Alexandra Romano
Alexandra Ropiak
Maya Rosenblatt
Rebecca Ruiz
Teresa Ryan
Estelle Sacks
Jean Saremsky
Joe Sarmiento

Virginia Scherer
Marlene Schultz
Anette Schwed
Linda Segal
Sharon Siegel
Joan Siegel
Julia Siemon
Martha Sierra
Shauna Skalitzky
John Hartley Snook
Buff Spitz
Francesca Sonora
Vivian Steinfeld
Jennifer Suharmadji
Madelaine Swain
Rachel Tengowski
Rachel Tomlins
Hillary Torrence
Donna Turian
Sylvia Verdi
Edwin Villanueva
Laura Wagner
Kelly J. Weiner
Kayla Wiener
Robin Wildes
Joanne Wilhelm
Rita Yates
Jessica Yoon
Elaine Zimbler
Helen Zimmeran

VENICE PERSONNEL 

Executive Staff
Philip Rylands, Director 

Archives, Library, and Museum 
Records
Silvio Veronese, Archive, Library, 

Museum Records and Imaging 
Services

Art Services
Siro De Boni, Art Handling and 

Technical Services

Curatorial
Luca Massimo Barbero, Associate 

Curator
Fred Licht, Curator

Director’s Office
Valentina Furlan, Director’s 

Secretary
Sophie Micol Fabiani, Director’s 

Assistant for Development

Education
Elena Minarelli, Manager of 

Education, Grants and Special 
Programs 

Shana Forlani, Coordinator for 
School and Family Programs

External Affairs
Alexia Boro, Director of External 

Affairs
Martina Pizzul, Officer for 

Individual Development and 
Membership 

Alessandra Bonetti Rubelli, Head 
of Corporate Development and 
Legal Affairs

Finance
Gabriella Andreatta, Accountant
Cinzia Marchetti, Accountant
Laura Micolucci, Chief Accountant
Nicoletta Xaiz, Controller

Information Technology
Roger Zuccolo, Information 

Technology and Technical 
Coordinator

Publications
Chiara Barbieri, Director of 

Publications and Special Projects
Simone Bottazzin, Publications 

Assistant

Registrar
Sandra Divari, Registrar
Marco Rosin, Registrar

Retail Administration
Roberta Chiarotto, Book Buyer
Roque Luna, Manager of Retail 

Operations
Mattia Talli, Retail Administrator

Retail Stores
Francesca Costantini
Michela Di Prima
Valentina Goatin
Elisa Carolina Haidbauer
Silvana Ndreca
Elena Reggiani

Security
Roberto Bon
Paolo Ganz
Luca Martinelli
Valerio Naidi
Daniele Regolini
Oliviero Scaramuzza

Visitor Services
Patrizia Martignon, Officer for 

Visitor Services
Matteo Sfriso, Entrance Supervisor 

A Scuola di Guggenheim Project
Elena Ciresola, Coordinator
Valeria Benassi
Elena Chinellato
Virginia Di Lazzaro 
Marilia Dimopoulou
Marta Favaron
Giulia Filippi
Irene Fioravanti
Giulia Tosato
Francesco Zorzella

Docents
Dario Pinton, Coordinator
Alessandra Agostinelli
Manuela Balint
Giulia Beninato
Sara Bonaventura
Sara Breviglieri
Giulia Camin
Giulia Coradazzi
Marta De Roit
Alessandra Di Clemente

Elisa Favaretto
Ester Guizzo
Martina Mazzon
Anna Tony Mingardi
Vittorio Pajusco
Elisa Prete
Anna Serraiotto
Carla Varroto
Francesco Visentin
Melania Zinato

Interns
Chiara Acquadro
Helen Aitchison
Sarah Ajnwojner
Joseph H. Akel
Tania Apicella
Marta Arenal Llorente
Tina Balint
Kathleen Alda Balthrup-Lewis
Hanna Baro
Ilaria Basso
Lena Baude
Valentina Bedon
Simon Bejer
Valeria Benassi
Emma Bernstein
Macha Bom
Colette Marie Borden
Marta Botter
Piotr Brama
Ilona Brannen
Davina Brincat
Nicholas Buckley Woods
Claudia Capodiferro
Livia Carbonelli
Chiara Cecchinato
Ivàn Chamarro Cidre
Elena Chinellato
Pablo Cobas Roca
François-Xavier Cocherel
Mae Colburn
Chad Augustine Cordova
Martina Corradini
Chiara Costa
Renata Coura
Ivana Culjak
Emily Cumming
Lee Ann W. Custer
Maria de los Angeles Ortiz 

Sanchez
Ana Debenedetti
Cinzia De Bei
Melissa Diaz
Marilia Dimopoulou
Serena Donato

Antonia Dosen
Elisabetta Dusi
Vanya Du Toit
Eleanor Beth Earl
Marta Favaron
Jesse Feiman
Grainne Finn
Irene Fioravanti
Mercedes Fraguas
Cinzia Gagliardo
Michelle Galletta
Carolina Garcia Carmueja
Stephanie Maria Garcia
Laura Gelmi
Efstathios Gerostathopoulos
Nora Gietz
Gabriella Giuliani
Jessica Hamblett
Alice Mirabel Helme
Eric Holm
Carmen Huerta
Anna Ikladyi-Vajda
Nevena Ilic
Miren Alona Intxaurrandieta 

Ormazabal
John Jackson
Malgorzata Jagiello
Alissa Johnson
Sofia Jones
Rebecka Joy Domig
Johanna M. Kahn
Duangkamon Kasinwethya
Hannah Kaye
Hannah Kinney
Iva Kovac
Adrienne Kováts
Clio Krasnovic
Milica Krstic
Kinga Kulon
Catalina Lecaros
Alessandro Paolo Lena
Jennifer Leo
Rebecca Lewin
Florina Limberg
Chris Livesay
Neva Lukic
Tara Lyons
Florence Mackenzie
Florencia Malbran
Megan Mantia
Chiara Manzoni
Kate Marris
Gloria Masiero
Kathleen McEvily
Natalie McFarlane
Laura McNamara



Carolyn McNeillie
Simona Meyer
Svetlana Mikhaylova
Francesca Minarelli
Federica Molin
David Murphy
Dominika Alice 

Nasilowski
Nunziatina Nudo
Giulia Omodeo Salè
Jorge Orofino Pardos
Maria Vittoria Ottaviano
Paolo Pavan
Piera Pistollato
Erica Prete
Francisco-Javier 

Rodriguez Chaparro
Lauren Rogers
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Rosochacki
Allison Rudnick
Javier Espino Ruiz
Giacomo Salvan
Zana Saskin
Melina Scarcella
Else Margarette 

Schlegel
Martina Serra
Jennifer Sharpe
Megan Shaughnessy
Claire Shea
Isabelle Simpson
Tatiana Slater
Christina Smiraglia
Gabriella Spitaleri
Mila Stareyshinska
Sandra Stefanikova
Iva Stefanovski
Grazina Subelyte
Mafalda Susin
Zbigniew Sypniewski
Anita Todesco
Alexandra Tommasini
Olujimi Akili Tommasino
Alessandra Trimarchi
Alejandra Villafaña 

Muñoz
Lena Vogler
Andrew Watts
Sophie Young
Floriana Zanardi
Daniel Zolli
Giovanni Maria Zonta
Dario Michele Zorza
Eleonora Zorzi

BERLIN PERSONNEL 

Executive Staff
Svenja Gräfin von Reichenbach, 

Gallery Manager (on maternity 
leave from April 2008)

Sara Bernshausen, Associate Gallery 
Manager (on maternity leave until 
July 2008)

Julia Rosenbaum, Gallery Manager 
(April 2008–April 2009)

Katja Sander, Associate Gallery 
Manager (May 2008–April 2009)

Administration
Kathrin Conrad, Deutsche 

Guggenheim Club
Daniela Mewes, Office 

Management
Steffen Zarutzki, Student Assistant
Jörg Klambt, Deutsche 

Guggenheim Shop Manager
Nina Gausmann, Deutsche 

Guggenheim Shop Assistant 
Manager

Ulrike Heine, Deutsche 
Guggenheim Shop Assistant 
Manager (until September 09)

Julia Rosenbaum, Education

Docents
Nico Anklam
Silke Feldhoff
Alexandra Heimes
Vivian Kea
Dr. Elisabeth Klotz
Dr. Beate Zimmermann

Monday Volunteers
Andreas Baudisch
Marina Beeck
Carsten Berger
Armin Bergmeier
Hannah Böttcher
Jennifer Burkard
Yvonne Daseking
Anna Eckold
Luisa Feiersinger
Ines Fischer
Elena Friedrich
Isabelle Geisthardt
Simon Giesinger
Anna Katharina Groth
Franziska-Luise Günther
Jana Häckel
Cornelia Hartmann
Susanne Hauer
Sarah Hegenbart

Matthias Hofmann
Ihnes-Helen Höpfner
Kira Jürjens
Judyta Koziol
Christian Liclair
Ina Neddermeyer
Arlene Peukert
Toni Pfaff
Carolin Poppenberg
Else Schlegel
Simone Schweers
Carolin Stanneck
Verena Straub
Johann Voss
Susanne Wartenberg
Lena Weiß 

Interns
Corinna Bethge
Clara Ludovica Herstatt
Kora Kleinert
Christin Müller
Lavinia Neff
Anna Zepp

Security Guards
Thomas Blisse
Hans Günter Bonow
Marlies Braun
Suyata Chaoutari
Ingolf Fischer
Amrei Kahl
Fred Mehlhorn
Marja Planic
Achim Ruhnke                                           

VENICE PERSONNEL 
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DIRECTORY 

solomon r. guggenheim museum
1071 Fifth Avenue
New York, NY 10128 0713
212 423 3500
guggenheim.org
Sun–Wed and Fri 10 am–5:45 pm, Sat 10 am–7:45 pm, closed Thurs

peggy guggenheim collection
Palazzo Venier dei Leoni 
Dorsoduro 701
I-30123 Venice 
Italy
39 041 2405-411
guggenheim-venice.it
Wed–Mon 10 am–6 pm, closed Tues
 
guggenheim museum bilbao
Avenida Abandoibarra, 2
48001 Bilbao 
Spain
34 94 435-9000
guggenheim-bilbao.es
Tues–Sun 10 am–8 pm, closed Mon 

deutsche guggenheim 
Unter den Linden 13/15
10117 Berlin 
Germany
49 30 20 20 93-19
deutsche-guggenheim.de
Fri–Wed 10 am–8 pm, Thurs 10 am–10 pm 
 
guggenheim hermitage museum
The Venetian
3355 Las Vegas Boulevard South
Las Vegas, NV
Closed as of May 11, 2008 

 
guggenheim abu dhabi
Solomon R. Guggenheim Foundation
External Affairs
212 423 3881 
guggenheim.org/abu-dhabi
Opening 2013
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Vita 

  

 Ashley D. Nash was born in Beaumont, Texas.  She attended the College of Charleston 

in Charleston, South Carolina, where she received her Bachelor of Arts in Historic Preservation 

and Community Planning in May 2005.  She later moved to New Orleans to further her 

profession and education in the arts and cultural fields.  She will graduate with her Master of 

Arts in Arts Administration from the University of New Orleans in May 2010.  Her lifelong 

passions and studies include history, drawing, film, and the culinary arts. 
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